





Audit Report On ‘Change Please’






























By Lucy Harratt
Lecturer - Jessica Shore
Module - Developing Social Enterprise
 


Executive summary

This report contains a deep analyse on the social enterprise ‘change please’. It will explore the social need that they are addressing in the city of London. ‘Change please’ are a unique enterprise that aim to provide shelter, support and everyday life skills for the homeless people living in poverty. Evidence has been gathered from personal stories and hard hitting statistics. This report proves why creating a plan is crucial to ensure the success of an enterprise. This has been created a ‘SWOT’ analysis. This analysis will challenge the organisation and the work they’ve done to conduct an audit of their success.  
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Part one 

‘Change please’ is a social enterprise that focusses on improving the lives of people who are less fortunate or even homeless. They are a mobile coffee company based in London serving coffee to people everyday. They run their enterprise from vans based on street sides. They soon hope to have standing shops where they can invite customers in too sit and socialise with the staff. This way they will be able to raise more awareness and improve their business. This report will be an audit on how Change please’ is a relevant social enterprise. It will discuss whether it is filling a social need and whether it’s doing it successfully. It will explore different aspects of the organisation with in two parts. Part one will explore how ‘Change please’ presents themselves to the public, through marketing, mission statements and other sources of advertisement. It will also study how they support themselves financially and how they get their funding. Part two will be based off the social impact that ‘Change please’ has on its community. A clear definition of the enterprise can be found on their website “We're a social enterprise staffed by the homeless, to help the homeless, because really good coffee doesn't just taste good - it does good too” this is a friendly and approachable way of explaining who they are. They are not overly professional as they want to not see intimidating to their current or possible employees in the future. 

Homelessness in the UK is up to a whopping 320,00 people. This is one of the worst issues we have in out community and it seems that the numbers are increasing. There are a number of social enterprises around trying to tack this problem. The guardian (2018) have posted an article highlighting the up coming social enterprises focussing on homelessness. After looking through it has become apparent that although there are some creative ideas, nobody seems to be doing the same thing as ‘change please’ making them unique. The difference with this enterprise, similar to big issue, they are not just giving money to a cause. They are helping the homeless work for their money. The money being made from this social enterprise is from customers buying coffee. The British coffee association have calculated that in the UK we drink 95 million cups of coffee a day. Coffee is the most popular drink across the globe which shows its a popular subject with a lot of money potential. Its extremely clever to create a social enterprise based off this. The big issue sell magazines which although are still being purchased, as we get more articles on line people are less likely to physically buy magazines. This could lead to that enterprise dying. Coffee is highly popular in The city of London which is where ‘change please is based’. London also has a high density of people hence the reason there is such an issue with homelessness. Not only does this enterprise provide coffee for customers, it provides the homeless with all the support they need, but they have to earn it.  

Every social enterprise should have a ‘mission statement’ a brief but informative explanation about who they are and what they do. Change please describe themselves with this statement “If the homeless community addressed this shortage - homelessness could become a thing of the past. Change Please is empowering the homeless community by training them to be baristas.” this instantly shows that they have a vision, a vision to possibly end homelessness in the future. Homelessness is a very strong disadvantage that we are struggling with presently in the UK. The relevance of this enterprise is very clear, homelessness is something that needs to be addressed and the way that this enterprise does it does not only defeat homelessness, it creates jobs which is another issue the UK is struggling with. They have clarified what their aim and strategy is on their website. As an enterprise they are definitely solving a social need. 

The money from this enterprise comes from its customers, this is their biggest and most reliable income, they do however get funding and except donations in order to offer their staff accommodation and mental health support. They offer many ways to donate such as email, number or even text donations. To do this they use Donr which is a charity donation platform. They are sponsered by this company which helps them pull more money in. They are very stable financially as they control their income efficiently. They managed to turnover 420,000 in the last year which is substantial for a coffee shop never mind a social enterprise. The best thing about this is the money is reinvested into training more staff and creating a stable lifestyle. They don’t just offer a place to sleep, by supplying life skills and barista training, they are training them to to like independently with a job. 






Part Two 
There are weaknesses to running a Social enterprise such as money or fund shortage, They need to make enough money to sustain the organisation. There is also the threat of not getting enough employees to even out the volunteer and employee barrier. The staff would also have to be trustworthy as they have a big responsibility working with money and customers. Being homeless may lead to a lack of hygiene which could be a threat as it may put customers off. This would lead to a lack of business meaning no money. The website is informative but could do with more statistics to show how they have built and have improved. However there are plenty of opportunities for ‘change please’ to avoid this threats. They have plenty of room for more advertisement which would solve the issue of lack of staff. If they were to ‘show off’ what they’ve achieved, it may lead to more attention. ‘change please’ has a lot of strengths such as the personal stories, these show that the enterprise is personal and approachable. This approach gives them a great perception and would encourage people to help them. They are also changing peoples view on people who are homeless, changing stereotype and building the confidence of their staff members. They are building society by re introducing people who may have been shut out, giving people a second chance at being apart of the community.
‘change please’ have provided hundreds of people with a stable lifestyle, a brilliant case study and example that their work is benefiting the community is ‘Mason’. His story is truly inspiring and has been used on their website as an example of their work, sort of like a trophy. On the website he has stated what he does on a normal day in the life of a ‘change please’ barista worker, you can clearly see it has changed his life. Mason had a rough life and grew up in poverty. Mason stated that when someone has “given you a chance. That’s all people need, a solid foundation, somewhere secure to live and a job. And that’s it, you’re set for life, you literally are” This is clear evidence that what they are doing is creating a huge social impact. This could be the solution if there was just more people willing to help. They offer excellent mental support. Mason who struggled with mental health now believes “You have everything you need to live. I’m just really happy that they don’t judge anyone and they’ll give anyone a chance.” The change in his life has brought him the justification he needed. There has been a dramatic growth in the number of people sleeping on the streets “Since 2010, homelessness has doubled in the UK. Now, over 4,000 people sleep rough every night.” This enterprise has seen this issue and have created a simple solution. The way they talk about their enterprise shows how close to heart this issue hits.” Change Please believes that the nation’s love of coffee is so strong - it could be just what we need to end homelessness once and for all.” These quotes show how they want to end it. They want to make a big difference, and they are.It is incredibly important to document and show people the work they are doing. Recording the success of the enterprise is essential as they need to prove to people that it is an efficient solution. It also benefits to document as it helps them to plan what they want to achieve in the future, and any future goals. Keeping an eye on income can also help them to manage their finances. 
Change please’ hire their staff from sectors such as CentrePoint and CrisisUK. This is in order to make sure the staff they are hiring are ready to work and engage with people In a working environment “We provide full barista training, jobs paying London Living Wage and support with housing, bank accounts and mental well being.” These members are then supervised and trained by paid fully qualified coffee makers. There is a good balance here which means there is always someone qualified to work. Hiring homeless could be unreliable because they are not used to being in the working environment with the pressure of the job. If mentally stressed they may feel to unstable to work. However being homeless and feeling forgotten may lead to them being motivated and more hard working because they may feel so lucky to of been given a chance. The founder of ‘change please’ Cemal Ezel believes "If we can just get a small proportion of coffee drinkers to simply change where they buy their coffee, we could really change the world." Ezel carries this enterprise close to his heart, this is due to an experience he had in Vietnam. Someone inspired him by questioning whether he felt he had done enough with his life. This challenged hi which lead to hi becoming a social entrepreneur He decided he wanted to make a difference in society. He truly believes that everyone should be accepted which is why he founded ‘change please’

The way they would have set this social enterprise up would have been by using a CIC (Community interest company) legal structure. This type of legal structure exists to be able to benefit the actual community as oppose to private shareholders. To be able to use this structure the social enterprise would been a business plan explaining what the enterprise is being created for. ‘change please’ as an organisation has a clear mission, they aim to get rid of homelessness and help get people the mental support they need. They have a clear structure to how they plan on doing this. The coffee vans are just their first step to success and they have already exceeded their expectations. Their strategy is to find more paid workers to then help and support the volunteers. Coffee is the most popular drink and its so simple which is why its perfect for this project. Its not too intimidating and its a good way to bring the community together. They create a service by providing coffee and giving jobs to people who would struggle in a regular business. This social enterprise would impact the community dramatically. Not only are they helping volunteers, they are paying people to help the homeless which is more encouraging for them. The way they operate is smart, they pair a volunteer with an employee who has experience in making artistic coffees. They can watch and be inspired by their mentor whilst they train and support them. 










Action plan 
· Advertisement - get the word out, show more people the impact of this social enterprise 
· Calculate more statistics - this would help the enterprise to look more professional and reliable 
· More opportunities - spread around the UK, aim to have a coffee truck in other cities that struggle with homelessness
· Collaborate - join with other enterprises that focus in this topic (homelessness)
·  Environmental - Look into using re-usable cups or more environmentally friendly packaging
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