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Introduction:

The purpose of this all-encompassing presentation is to take the audience on a journey through the many stages of event planning. The presentation will specifically concentrate on the idea, planning, and implementation of the "Green Horizons Summit" within the hospitality industry. During the duration of the future presentation, this trip will take place all throughout the presentation (Babu, Koistinen, Turunen, Solano-Aguilar, Urban Jr, Zarei, I., & Hanhineva, 2022). During the duration of the presentation, the audience is taken on a trip that extends across the whole of the process of event planning. It has been brought to everyone's notice that the selection of objectives, the execution of market research, the preparations made before the event, the execution of the event, and the assessment of the event after it has taken place are among the most crucial components of the event cycle. For example, one of the additional components that are included in the package is an assessment of the event once it has been finished. In the course of the summit that is going to take place, there are going to be a number of goals and objectives that are going to be accomplished. The construction of partnerships, the establishment of economic ties, and the exchange of information are the three aspects that are seen as being the most important among these (Andreou, 2022).
[image: A Guide to MICE Industry]
Fig 01: MICE INDUSTRY

A strategic emphasis is placed on the event operations, which include things like the management of risks and safety, the interaction between suppliers and vendors, and the provision of an acceptable budget. The event operations are the subject of the strategic focus. A careful attention is given to each and every one of these components over the course of this procedure. The inclusion of industry trends and repercussions, such as hybrid and virtual events, personalization, customization, sustainability, and standard operating procedures for health and safety, is one choice for a strategy that focuses an emphasis on the future. Other options include the incorporation of sustainability. An example of a strategy that lays an emphasis on the future rather than the present is the one that is being discussed here (Harris, & McDonnell, 2011).
When it comes to the planning of events, it is brought to light that the significance of cultural sensitivity, diversity, local laws, traditions, geopolitical stability, and security is brought to light throughout the planning process. This is due to the fact that factors pertaining to culture and circumstances are taken into account. Through the establishment of the framework for more study into the extent to which the hotel industry is capable of organizing events that are responsible with respect to the environment, this conclusion lays the groundwork for future analysis and creates the platform for future analysis. The fact that this is the case also brings to light the need of carrying out market, operational, and financial evaluations that are carried out (Bunlueng, & Butcher, 2022).
[bookmark: _Toc159247777][bookmark: _Toc160063597]The Event Cycle:
[bookmark: _Toc159247778][bookmark: _Toc160063598]Conception and Planning: The idea that the business of meetings, incentives, conventions, and exhibitions (MICE) lays a significant emphasis on the idea of sustainability is a perception that is commonly held. In keeping with the present worldwide drive toward ecologically responsible management practices, which are a trend that is now taking place in every part of the world; this is in accordance with the current global push. In order to make a contribution to this transition, the "Green Horizons Summit" that has been held has the purpose of arranging for the presentation of environmentally friendly technology in hotel management all over the world. This initiative was undertaken with the intention of offering a contribution to this change. This will be carried out in every single region of the world. The summit's ultimate goal is to foster broad adoption of environmentally friendly techniques among all stakeholders engaged in the hotel sector. This is the summit's ultimate purpose. This is the ultimate objective that everyone attending the summit hopes to achieve (Cavagnaro, Postma, de Brito, & Herrewijn, 2021).



Identification of Objectives: 
According to the United Nations World Tourism Organization (2018), the Meetings, Incentives, Conferences, and Exhibitions (MICE) industry is following the global trend toward environmentally responsible practices that take into account both the consequences for the environment and the expectations of consumers. These practices are the result of a combination of environmental consciousness and consumer expectations. 
· Market Research:
The combination of environmental concern and the expectations of consumers have led to the implementation of these practices. The deployment of these practices is a result of a mix of environmental concerns and the expectations of customers combined together. Within the business of meetings, incentives, conventions, and exhibitions (MICE), which is an abbreviation that stands for those kinds of events, the subject of sustainability is one that generates a great deal of anticipation and curiosity (de Brito, & Herrewijn, 2021). As a means of promoting sustainable principles in hotel management all over the world, it has been suggested that a strategic activity known as the "Green Horizons Summit" may be leveraged as a means of doing so. For the purpose of achieving the objective of promoting sustainable principles of hotel management, this would be done. In the end, the purpose of this initiative is to encourage a larger adoption of environmentally friendly practices within the hospitality business all over the globe. This is the ultimate objective of our project (Cavagnaro, Postma, de Brito, & Herrewijn, 2021).
[image: The GREEN HORIZON Summit: Pioneering Green Business Solutions | Vietcetera]
[bookmark: _Toc159247779][bookmark: _Toc160063599]Fig 02: "Green Horizons Summit"


Pre-Event Preparation: 

· Venue Selection: By beginning with the phases of ideation and planning and continuing through the stages of pre-event preparation, execution, and post-event assessment on its way to the conclusion, the presentation is structured in a manner that encompasses the whole of the event cycle (Chalkia, & Papageorgiou, 2022).
· Logistics Planning: The idea of the event is broken down into its core components with the assistance of this section. These components include the subject matter, the distinctiveness, and the originality of the event all of which are included in the concept. The dissemination of information, the development of connections, the construction of new connections, and the expansion of the organization are the primary focuses of the gathering or event that is dedicated to the achievement of these aims and objectives. The gathering or event is also committed to the growth of the organization (Papageorgiou, 2022).
[image: What Are The Most Important Components Of A Curriculum?, 45% OFF]
Fig 03: These components include the subject matter, the distinctiveness, and the originality of the event all of which are included in the concept
[bookmark: _Toc159247780][bookmark: _Toc160063600]Execution: 
· Setup and Installation: In order to get an understanding of the significance of cultural sensitivity, diversity, respect for local norms and traditions, and awareness of one's surroundings for the purpose of achieving geopolitical stability and security, it is necessary to investigate the cultural and situational aspects that are required to make this happen (Event, 2021).
· Event Operations: Even if the presentation is drawing to a close, it is essential to underline that the dedication to researching the possibilities of a sustainable event in the hotel sector will continue. This is something that should be emphasized. In addition to this, the presentation lays a significant amount of attention on the need of conducting crucial investigations into the market, operations, and finances. This supplementary consideration is a supplement to the one that came before it (Getz, 2012).
[bookmark: _Toc159247781][bookmark: _Toc160063601]Post-Event Evaluation: 
· Feedback Collection: 
Every single part of the event's operations, including but not limited to the management of safety and hazards, connections with suppliers and vendors, budget planning and allocation, revenue creation, and continual monitoring and adaption, are all managed in a calculated and planned way. This encompasses the management of each and every one of these domains in their entirety. In addition to this, the presentation takes into account the repercussions and developments that are now taking place in the commercial sector. Concerns such as hybrid and virtual events, personalization, customization, sustainability, and health and safety concerns are included in this category of topics (Guan, 2022).
[image: Sustainability 12 07166 g001]
Fig 04: The effect of brand name and event type on willingness to participate (WTP)
In the two-way interaction, MICE brand name and event influenced locals' WTP, unlike our prior research. Natural question: location name and event type effect WTP. Identity may affect brand name and event type's WTP impacts, study shows. It is examined if venue name, event type, and WTP affect identity.
Identification by MICE venue name and event consistency was investigated in two-by-two between-subjects ANOVA. MICE venue name and event consistency had no effect on building identity (F (1, 202) = 2.961, p 0.1). A substantial interaction exists between MICE venue type and event consistency on identification (F (1, 207) = 4.379, p < 0.05).
[bookmark: _Toc159247782][bookmark: _Toc160063602]Event Concept:
· [bookmark: _Toc159247783][bookmark: _Toc160063603]Theme and Narrative: The theme and primary emphasis of the "Green Horizons Summit" are on the sustainability paradigm in relation to the hotel industry. The story revolves on the exchange of ideas and methods that help businesses run more sustainably. The story of a more environmentally friendly and sustainable future in hotel management will be examined by the participants (Hur, Lee, & Kim, 2022).
· [bookmark: _Toc159247784][bookmark: _Toc160063604]Differentiation and Innovation: The event is notable for its steadfast dedication to creating innovative sustainable methods. It stands out by showcasing cutting-edge technologies and advocating for novel approaches to hotel management that prioritize environmental responsibility (Hur, Lee, & Kim, 2022).
[bookmark: _Toc159247785][bookmark: _Toc160063605]Aim and Objectives of the Meeting / Event:
[bookmark: _Toc159247786][bookmark: _Toc160063606]Aim: The "Green Horizons Summit" aims to provide a platform that encourages a change in thinking towards more eco-friendly methods, with the ultimate goal of promoting sustainability in the hospitality industry (Hur, Lee, & Kim, 2022).
[bookmark: _Toc159247787][bookmark: _Toc160063607]Objectives of the Meeting: Spreading the Word: Encourage the sharing of information on eco-friendly procedures.

· Knowledge Sharing and Dissemination: Networking and Relationship Building: Foster ties among stakeholders who are equally committed to sustainability. Create opportunities for sustainable hospitality sector businesses to grow via business development and lead generation (Hur, Lee, & Kim, 2022).
[bookmark: _Toc159247788]
[bookmark: _Toc159247789]Event Operations:
[bookmark: _Toc159247790]Safety and Risk Management: Prioritizing the management of risks and ensuring the safety of all participants is of the highest significance. Strict safety measures will be adhered to by the event to provide a safe atmosphere (Hur, Lee, & Kim, 2022).
Each of the aforementioned features works in tandem with the others to make the event stand out and fulfill its mission of fostering sustainability in the hospitality industry.
[bookmark: _Toc159247791]Supplier and Vendor Relations: Building strong connections with vendors and suppliers that share your commitment to sustainability is vital. Partnerships with groups that prioritize environmental consciousness will be given top priority.
[bookmark: _Toc159247792]Event Budget:
	Description
	Costs (£)
	Revenue (£)

	Venue Rental
	5,000
	-

	Catering (Local, Organic)
	3,000
	-

	Eco-Friendly Materials
	500
	-

	Technology
	2,000
	-

	Marketing and Promotion
	2,500
	-

	Staff Training and Wages
	2,000
	-

	Miscellaneous (Contingency Fund)
	1,000
	-

	Total Costs
	16,000
	

	Ticket Sales
	-
	30,000

	Sponsorships
	-
	10,000

	Exhibition Fees
	-
	5,000

	Total Revenue
	
	45,000

	Net Profit
	
	29,000


[bookmark: _Toc159247795]
[bookmark: _Toc159247800]Industry Trends/Impacts:
The hospitality sector is now undergoing a significant shift toward methods that are more ecologically conscious and sustainable. The innovations and limits that are occurring within the sector are what are driving this trend. As a result of the increasing environmental consciousness among consumers, hotels are adjusting their business methods in order to satisfy the standards that have been outlined by these clients. Certifications for environmentally responsible buildings, energy-efficient technologies, and waste reduction programs are gaining popularity in the construction industry, which is leading to the establishment of new standards for the sector as a whole (Jones, & Hillier, 2019).
[bookmark: _Toc159247801]Cultural and Situational Considerations:
[bookmark: _Toc159247802]Cultural Sensitivity and Diversity: The varying viewpoints that different civilizations have on sustainability may be influenced by a variety of variables, including cultural and situational considerations. These characteristics may vary from civilization to civilization. A comprehensive grasp of the one-of-a-kind environment of the location is very necessary in order to make suitable adjustments to the tactics that are being used. The order in which environmental initiatives are prioritized may vary from one region to another, depending on the specific factors involved. It is possible to significantly boost acceptability via the implementation of awareness campaigns that are sensitive to the many cultures that exist and that are targeted at certain locations (Jones, 2018).
[bookmark: _Toc159247803]Local Regulations and Customs: The hospitality industry of the globe is well-known for having a workforce that is comprised of people who come from a broad range of different ethnic origins. As a matter of the highest significance, it is of the utmost necessity to make the creation of an inclusive culture that exhibits respect for a varied range of traditions and practices a top priority. It is of the highest essential that staff training programs include modules that are directly relevant to the growth of cultural awareness. This is because the goal of these programs is to build an atmosphere that is cohesive and professional (Hao-Shen, & Skoda, 2022).
[bookmark: _Toc159247804]Geopolitical Stability and Security: It is of the utmost importance to adhere to the local customs and regulations if one is participating in any sort of activity that takes place abroad. It has been proposed that the "Green Horizons Summit" have talks on the degree to which activities that are ecologically responsible meet or exceed the environmental criteria that are already in place in the region. It is essential to develop techniques that are in accordance with the cultural and legal context of each location in order to accomplish the goal of generating meaningful discourse and endorsement. The "Green Horizons Summit" provides an essential and relevant venue for the development of sustainable approaches in the field of worldwide hotel management with the goal of promoting sustainable practices. In a nutshell, the summit's objective is to promote sustainable hospitality practices. It is possible to boost the effectiveness and impact of the summit by adapting it to take into consideration and adapt to local regulations, cultural sensitivities, industrial trends, and geopolitical challenges. This will allow the summit to be more effective. The summit will be able to improve its power to advocate for a global shift toward environmentally friendly ways within the hotel sector if it is accomplished via the execution of this all-encompassing plan (Sustainable Hospitality Alliance, 2021).
Table 02 Cultural and Situational Considerations
	Consideration
	Key Points
	Source

	Cultural Sensitivity and Diversity
	- Varying viewpoints on sustainability influenced by cultural and situational factors.
	(Jones, 2018)

	
	- Need for a comprehensive understanding of the unique environment of each location for suitable adjustments in tactics.
	

	
	- Environmental initiatives prioritized differently based on region-specific factors.
	

	
	- Implementation of awareness campaigns targeting specific cultures to boost acceptability.
	

	Local Regulations and Customs
	- Global hospitality industry comprises a workforce from diverse ethnic origins.
	(Hao-Shen & Skoda, 2022)

	
	- Inclusive culture prioritized, respecting a varied range of traditions and practices.
	

	
	- Staff training programs include modules to foster cultural awareness, aiming for a cohesive and professional atmosphere.
	

	Geopolitical Stability and Security
	- Adherence to local customs and regulations crucial for activities abroad.
	(Sustainable Hospitality Alliance, 2021)

	
	- "Green Horizons Summit" proposed to discuss the alignment of ecologically responsible activities with local environmental criteria.
	

	
	- Techniques developed in accordance with cultural and legal context for meaningful discourse and endorsement.
	

	
	- Summit seen as a relevant venue for the development of sustainable approaches in global hotel management.
	

	
	- Objective of the summit is to promote sustainable practices in the hospitality sector.
	

	
	- Adaptation to local regulations, cultural sensitivities, industrial trends, and geopolitical challenges proposed for increased effectiveness.
	



Conclusion:
[bookmark: _Toc159247805][bookmark: _Toc160063608]There is a possibility that the result of the summit was influenced by geopolitical issues, which are recognized for their capacity to maintain stable and secure environments. To ensure stability and security, it is very vital to do a comprehensive examination of the geopolitical environment in each and every country that is providing hosting services. This is the only way to guarantee that stability and security will be maintained. There is a potential that the summit's execution and the amount of people who attend might be impacted by political unrest or security concerns. This is a scenario that deserves consideration. Finally, the "Green Horizons Summit" is an important event for sustainable hotel managers around the world. The detailed talk goes over coming up with ideas, planning, getting ready for the event, carrying it out, and evaluating it afterward. The summit's main goals are hybrid and virtual events, personalizing and customizing, sustainability, and health and safety. It wants to be ahead of the curve and join the global push for hospitality practices that are better for the earth. Planning needs to take into account cultural sensitivity, diversity, local customs and norms, and the security of the world's governments. For the meeting to work and be accepted, it needs to take into account and adapt to the culture and social differences in each place. Taking these things into account, the meeting wants to encourage eco-friendly hotel activities all over the world. From the planning stages to the review of the event itself, safety, risk management, and long-term partnerships between suppliers and vendors are carefully thought out. The detailed budget shows a commitment to sustainability in everything from choosing the place to providing organic food and eco-friendly goods. A trend toward environmentally friendly hotel management, not just an event, is what the "Green Horizons Summit" is all about. Through teamwork, sharing of knowledge, and economic links, the meeting encourages everyone to use eco-friendly methods so that the hotel industry can be more responsible and last longer.
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