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Executive Summary

The customs and culture of the country play an essential role in framing the business patterns and a way to provide chances for new industries in the country. Hence, the report has analysed the cultures and costumes of Spain to emphasise the chances of expansion of Diversity Hotel & Spa, London. The analysis has been done with the findings of the GLOBE project. The necessity of understanding cultural sensitivity and intelligence has been mentioned to prioritise the importance of business expansion. Moreover, the recommendations related to cultural diversity and inclusive work culture have also been mentioned below in this report. 
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The business or corporate culture denotes the collection of values, behaviours, attitudes and beliefs that determine the interaction between management and employees of the company. An effective business culture helps in the innovation of ideas, adapting different working practices, promoting the decision-making process, and maintaining the business environment and operations. Additionally, the custom of trade describes the practice of being engaged in a particular trade practice and the role of the government in maintaining the business flow in and out of the country. The Diversity Hotel & Spa is a famous five-star hotel chain in London and plans to expand in Spain due to its emerging market status, business, and economic culture. Hence, the following report will concern the overview of the customs and cultural practices of Spain emphasising the key aspects of the GLOBE project. Besides this, the personnel sensitivity and cultural intelligence of the Diversity Hotel & Spa in London will be mentioned. 
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The Spain culture is impacted by Western Origin and contains a cultural heritage of variety and richness that influences the people of other places. The culture of the country is of a positive nature and the people love their lives to the fullest. The country has a great multi-course meal diversity and is considered the most charming city in the world (BBC, 2023). This nation is famous for its music and dance, fantastic beaches, sunshine, and bullfights. Besides this, Spanish businesses believe in a hierarchical culture and concentrate on communication and interactions at the senior level. The nation believes in maintaining proper etiquette to conduct business at improved levels (Christiansen et al., 2020). Additionally, they set more short-term goals rather than long-term ones and concentrate on senior management leadership styles. The customs authority of Spain is the Agencia Tributeria which maintains the import and export of business. The most famous business partners of Spain include Germany, China, France, Italy, the UK, and Portugal (Maheshkar and Sharma, 2018). Moreover, the custom initiatives of the country like the Authorised Economic Operator program help to address easy custom regulations and highlight the security requirements. 
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The Global Leadership and Organisational Behaviour Effectiveness Project or GLOBE project is a cross-cultural leadership study that covers the cultural analysis of the 60 countries in the world (globeproject, 2023). 
The findings of the survey in Spain show the two different cultural dimensions performance orientation and humane orientation. Besides this, the project ensures that the leaders and managers follow different leadership and management theories and improve the operations of the business (Abramson and Moran, 2018). The PDI is the Power-Distance Index that emphasises the direct measurement of the acceptance level of the hierarchy of wealth and power by the local commodity and makes the culture of nation and business. Spain ranked in position number 57 as per the index. 
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Cultural Practices and Values in Spain (GLOBE,2023)       Cultural Practices and Values in England (GLOBE,2023) 
	Dimensions
	UK
	Spain

	Power Distance
	The PD score is 35 and it suggests that the UK population belief in the minimum influence of inequality in the society culture.  
	This country has relatively high score of PD and this is 57. This score denotes that this country follows the hierarchical society culture in which the power and place of the people are well determined (BBC, 2023). 

	Performance Orientation
	This standard denotes the degree of innovation, performance level, and standard of work that should be rewarded.  UK placed in the A category from this aspect and got a 5.94 score in the GLOBE project. 
	Spain is considered the most performance-oriented country and placed in the B category and scored 4.01. 

	Human Orientation 
	This country values the fairness, generosity as well as kindness of the society anyplace in a high position in compared with Spain. 
	This country seems to be least human oriented and considered in the second lowest position in the GLOBE project. This country gets a low score of about 3.32. 

	Gender Egalitarianism
	This degree defines the equality between men and women in a nation. UK scored 72.7 score in respect of this index. 
	Spain ranked in 6th position and got 74 marks in respect of maintenance of gender equality (globeproject, 2023). 

	Future Orientation 
	The UK got a 35 score in this dimension and believes in neutrality with respect to determining the time approach. 
	Spain follows the principles of short-term orientation and got a score of 48 on the GLOBE project. 

	In-group Collectivism
	The country beliefs in the take care of the individual and promoting less contribution in society. This is considered an individualistic country. 
	This nation also concentrates on this fact and get less support from the government (globeproject, 2023). 
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Cultural intelligence denotes the skills to work and relate effectively in diverse cultural situations. It also highlights the capabilities to prosper in multiple situations and cultures. This potentially affects the strengths of the business and individuals and accept different opinions (Hampden-Turner and Trompenaars, 2020). The authority of Diversity Hotel & Spa in London needs to analyse the business condition and culture of Spain to get a clear idea of areas of expansion and successful business. Additionally, the clear view of cultural intelligence helps the hotel in the UK to build effective relationships with their business partners in the new country. A better understanding of the cultural sensitivity of the local and visitors of Spain increase the preference for the Diversity Hotel & Spa in Spain. Moreover, this also helps to reduce internal conflicts and uplift the position and competition of the hotel in the new business market. 
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The above-mentioned report has highlighted the cultures, business patterns and customs of Spain to emphasise the purpose of expansion of the business of Diversity Hotel & Spa, London in the new market. It has been concluded that Spain's business culture concentrates on short-term goals and adopts the senior management leadership style to prioritise the opinions of the higher authority of the business. Further, the PDI for the country has been established to 57 to concentrate on the wealth and business level of the country. Further, it has been assumed that the authority of the hotel needs to consider their patterns of business goals and frame their business culture as per the country’s preferences. 
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There are some future suggestions to consider for the future improvement areas of the expansion of business. The recommendations include the following.
· Embracing and supporting cultural diversity
It is highly recommended that the authorities and employees of the Diversity Hotel & Spa consider and understand the cultural diversity of the country. 
· Promote measures for an inclusive work culture
The promotion of an inclusive work culture is being recommended to provide equal opportunities to the population of different regions and cultures. 
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England

Below are visualizations showing culture and leadership data collected for England.

Culture Visualization

Cultural Practices and Values in England
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Leadership Visualization

Leadership Scores for Outstanding Leadership in England
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Spain

Below are visualizations showing culture and leadership data collected for Spain.

Culture Visualization

Cultural Practices and Values in Spain
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Leadership Visualization

Leadership Scores for Outstanding Leadership in Spain
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