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Introduction 


The principal goal of this research is to evaluate Little Robins Nursery & Preschool's current strategic approach. Little Robins Day Nursery is part of a series of privately owned Childcare Settings that supply quality childcare and education for children aged 0 to 5 years. Little Robins Day Nursery has been in operation for more than 20 years and was recently bought by Paul Wilkinson and Luke Moore.
The key goal of this study is to break down many various analyses so that I may critically appraise the existing strategies. This will include applying PESTLE and Porter's Five Forces to give a critical study of the organization's external environment to discover the big picture. I will also use SWOT and VRIO to conduct a critical analysis of the organization's internal environment to find strengths and weaknesses. I will then conduct a stakeholder analysis and critically analyse the expectations of the various stakeholders as well as their relative power.
Then I will discuss potential strategic growth options for SMEs in markets, propose a new strategy, and explain why it is a sustainable approach for the organization's long-term future. Finally, I will supply crucial strategic recommendations for little Robins Nursery & Preschool's future developments and implementation, considering the problems while implementing strategic direction.




Strategic Direction


The measures taken to achieve the aims of company goals are often referred to as "strategic direction." Some businesses use a "vision statement" or "mission statement" to find where they want to go, although, in brief, this assertion is a way for the business to decide the direction it wants to be in the future.
Strategic direction involves the strategies and actions that must be implemented to work toward the company's future goal.

Little Robins Nursery and Preschool aim to create a solid foundation for each child so that they can become a unique, independent, competent, and confident learner, giving each child the opportunity for a stable future. They think that every child deserves the finest possible start in life, with the aid they need to reach their full potential. They are devoted to supporting each child in our care by supplying a stable and enabling environment, as well as resources and learning opportunities that respect the cultures and communities of all children. Through positive relationships with both important workers and other youngsters, little robins foster independence. The staff at Little Robins understands that each kid is unique and will develop and learn at various rates, as well as have distinct interests and requirements. We try to supply a secure, comfortable, exciting, and happy environment for children by supplying dynamic learning opportunities through play and discovery, active learning, and creative and critical thinking.

The goal is to achieve this by implementing the Early Years Foundation Stage and its core principles - A unique child, positive relationships, enabling environments, learning, and development, and improving the parent-nursery relationship with the EYLog phone application, as well as supplying individual and unique care based on in-the-moment learning. Working by the three fundamental concepts of the Characteristics of effecting learning (Coel) of Playing and Exploring, Active Learning, Creating, and Critical Thinking. and putting together a team of people with the right mix of experience and qualifications to always match the right staffing ratios.
Little Robins is always exploring new ways to improve our curriculum to stimulate development and participation. Birth to Five Matters, a new set of guidelines based on practitioner-led advice, was just issued. As a result, in addition to Development Matters, we will use Birth to Five as a tool in the nursery in the future. Furthermore, as of September 1, 2021, the EYFS framework has been changed to emphasize how to improve outcomes at the age of five. 
Little Robins can now spend less time on paperwork and documentation and more time with children to improve their development in the primary areas focused under EYFS 21, which are physical development, literacy, with a stronger emphasis on pre-reception literacy, and linking language to understanding to reading and writing. (“Learning at Little Robins | Little Robins”) (“Learning at Little Robins | Little Robins”) (“Learning at Little Robins | Little Robins”) Mathematics will have a stronger emphasis on shapes and spatial thinking, to foster math at an early age in a fun and engaging manner. 
Furthermore, there will be a stronger emphasis on understanding the world and developing creative abilities through art and design. We know that every child is unique and that using tools like characteristics of effecting learning, which allows children to play and explore new experiences while also thinking critically and developing their ideas and strategies for overcoming obstacles through active learning, can help children improve their focus and concentration.
So, how does this affect children's development and education delivery at Little Robins? We will continue to focus on short and medium-term curriculum preparation, but with less paperwork, giving us more time to get to know the kids on a more personal level and better understand and appreciate their passions and interests. (“Learning at Little Robins | Little Robins”) (“Learning at Little Robins | Little Robins”) This first-hand time develops a healthy presence of being in the moment and allows the curriculum to be adjusted to encourage children's engagement.



Internal & External environment analysis


PESTLE ANALYSIS


A PESTLE study is a tool that can supply suggestions to governors, management, and employees engaged in the examination of changes in the school's setting that may affect long-term financial, scheduling, and decision-makers. It may allow them to conduct a more in-depth analysis.

A PESTLE analysis is typically used in commercial organizations as part of the strategic creation of a business and marketing plan; alternatively, a PESTLE analysis may also be used as part of recognizing opportunities and threats for the planning process in academic and school settings.

The PESTLE framework is a simple framework for considering external factors.
PESTLE is used in conjunction with a SWOT analysis to discover external influences.

Below is a pestle analysis conducted for little robin’s nursery 


Political

schools are being privatized 
A government initiative raises the possibility that the school would fail to implement the policy or will be diverted away from local goals, among other things.
Changes in the abilities required to be a teacher/ tutor
Curriculum revisions with limited lead times
self-management requirement
Self-funding is needed.

Economic

Central or local government funding decisions may have an impact on the economics of a school or establishment.
The closure of a local industry may have an impact on fund-raising initiatives, for example.
Parents' ability to raise finances for extracurricular activities
The requirement for breakfast and after-school programs
Capability to invest saved money/surpluses'
Cost of supplying resources:
Teaching and support staff
Books/Paper Technology solutions computers, etc.
Rates of interest
Materials scarcity in national and international markets
There is an overabundance of school spots in the area, resulting in competition from neighbouring schools.
The risk of highly valued key personnel leaving for more 'up and coming schools/academies.

Social

Changes in the local population (increased/decreased numbers)
Demographic changes may have an impact on the number of students enrolled or the nature of their demands. Students learn English as a second language, for example.
Closure of local businesses that supplied employment
Inability to recruit new employees through social networking - blogs, Facebook, Twitter
Qualifications changes are expected.
Participation in the local community
Students with specific needs are integrated.
Parental preference - an increase in 'parent power' has given parents more freedom of choice over their child's school, raising the possibility of highly respected, critical employees leaving for more promising institutions.
Staff can access information from anywhere in the world thanks to the Internet.
Staff was not supplied adequate training or access to adjust their habits and expectations about how the information would be made available.


Technological

Standardization/equipment upgrades are needed.
In times of change, there is a risk of selecting the incorrect technology (i.e., windows -v- open source)
New computer infections may have an impact on school/college operations.
Images that are disturbing or illegal on the internet may have an impact on ICT security procedures, for example.
Change from paper books to e-book readers.
Out-of-date computer hardware
Out-of-date computer software
It is now time to manage IT systems.



Legislative


New legislation may increase the risk of non-compliance with the law, impose new administrative responsibilities, and so on.
Child protection legislation changes
Increase the school leaving age.
Change the age at which children begin school. Kindergarten/nursery school
Change the school's hours of operation.
Changes in the funding of charitable organizations
Legislation governing health and safety


Environmental


A new highway layout near the school may supply added risks to students, for example.
Waste disposal
Reduced green space available for activities
Changes to local bus routes
Using a lot of paper and photocopier toner to print content.



SWOT ANALYSIS

SWOT analysis is a critical part of corporate success. The analysis is divided into four parts:
There are two internal factors: Weaknesses and Strengths
There are two external things to consider: opportunities and threats.

STRENGTHS
One of the most important rules is the staff-to-student ratio. Each staff member in our childcare centre will handle four children, assisting them with their studies, play, and eating. This ratio is higher than the regulatory requirements and will appeal to parents.

Professional personnel
We feel that parents will be pleased with our qualified personnel; this is something that parents look for when selecting a childcare centre.

Nutritional menus are available.
We will give a variety of nutritional cuisine options to ensure that children have energy and stay healthy. This will also motivate kids to develop healthy eating habits.



WEAKNESSES

Availability of qualified personnel
It may be difficult to find qualified employees. As a result, to hire and keep highly experienced and skilled employees, we will offer incentive payments.

In terms of where employees live, location could be a barrier.
If employees do not live in the nearby suburbs, it may take them longer to go to work, affecting their work-life balance. As a result, our centre will endeavour to aid staff in balancing it so that they can offer their all to tutor your children.

Expensive setup
It is not easy to start a business. In addition to buying the land for our day-care centre,



OPPORTUNITIES

In high demand
Our centre is in a newer area with more affordable homes. The suburb's infrastructure is geared for young families and encourages them to stay. These are the factors that make us in great demand.

tailored to new families in the neighbourhood to ask for feedback
A survey is an excellent way to tailor our centre to the requirements and desires of Alkimos families. This information, obtained through client feedback, aids us in supplying the necessary amenities.

enlarge the childcare centre
We will explore expanding to other locations if we have made a sufficient net profit. We would love to replicate our concept in Alkimos by choosing new and developing suburbs.



THREATS

Competitors already in place
Existing competitors pose the greatest danger. There are several other childcare centres nearby.

Cost in connection to socioeconomic demographics and the issue of choosing a location in a new area
The number of children registered at the centre may be minimal during the first two years of operation. However, as our data shows, the number of families expected to live in Alkimos will significantly increase.

Global Economic Crisis
Although the GFC had a smaller impact on the Australian economy than in other nations, it had a little negative influence.





Stakeholders


A stakeholder is someone who has an interest or worry in anything, particularly a business. (“Week 5 Test.docx - WEEK 4 TEST - Course Hero”)
referring to a form of organization or system in which all members or participants are perceived to have a vested stake in its success


School Administration

Parents should be aware of the school's friendliness, management's attitude toward its staff, parents, and kids, and its leadership values. If the school staff is mistreated, their attitude toward parents and pupils will suffer. Parents should consider whether management has the right attitude toward its employees and students.
The Headteacher is accountable for the school's mission and vision, as well as reaching its goals, and must prove its best vision to the community by supplying the best product, and qualified pupils. Those individuals will be the face of their organization. Finally, the school's top administration should be devoted to the school's quality aims and achievements.
Managers must act as leaders. When proper tactics are used, good employees deserve competent managers to plan, collaborate, and develop. (Brenner, Fairris, & Ruser, 2004)



School Administrative Staff
Administrative staff should be involved in achieving the school's quality management system and play a vital part in keeping the school's financial position, decision making, fundraising, and budgeting by using the most up-to-date technology by aiding management and educational staff. A well-structured school administration is efficient when its aims and goals are well understood by the administrative personnel, used as a communication bridge, and effectively achieved. Reputable schools need an efficient crew.


School Educational Staff

Educational staff plays a critical role in implementing the Quality system and meeting the quality aims. They are solely responsible for the school's output, i.e., students. Students' results are used to measure and analyse every school improvement. Trust is especially critical in teacher-student relationships, teacher-colleague relationships, and teacher-parent relationships. This inter-disciplinary relationship helps the school perform well and fulfil its goals because each stakeholder is dependent on the other, and this is how to build a stronger school reputation.
Personnel commitment to children and parents will erode confidence between school communities. The primary goal is to fulfil the interests of pupils while also satisfying parents as clients. Educational staff must prove their commitment to the school by employing the most effective and up-to-date techniques and procedures for the benefit of qualifying pupils.

Parents

Parents want the best for their children, and they might influence management to be satisfied. They are regarded as the school's external challenge. So, the school should carefully check its surroundings because this will aid her in defining her goals, aims, and functions. Certainly, there are regulations and obligations to see.
School aims should fulfil the expectations of parents. When parents pay school fees, they expect to get the most out of their children, and if not, they have alternative options, such as moving to another school.
Parents are school clients, and the fundamental goal of implementing the Quality management system is to focus on client happiness. Parents who are pleased with the school's reputation will send their children to the same school for at least 13 years until the final class before graduation; keep in mind that happy parents are a free marketing tool for the school.
When we talk about collaboration between schools and parents, it is because both handle the school's aims and reputation, and both should be devoted to obtaining a qualified final product, a competent student.


Students

Students are the school's product. Using various methods of teaching concerning the academic and social aspects is critical, because students are the school image, especially when they are integrated into society and admitted to universities and other societies, and when they succeed, the succession of this product makes the school's reputation. The student body is the school's capital, and it must preserve and improve the quality of this capital to thrive.


Suppliers

Dealing with school suppliers and understanding educational needs is critical to staying current with market demands. These suppliers should treat the school as a priority client and set goals for the assistance they need to provide, such as assisting in better executing teaching and demonstrating to society the integration of new technologies in teaching, for example, as the management is innovative and when the school publishes on the internet or the school web, for example, all events, this will encourage parents who are looking for a school.






Strategic Growth Options

Growth is important to an SME because it allows the company to weather substantial changes in its environment. Therefore, businesses in general, and SMEs, should not focus solely on survival, but should instead pursue business strategies geared at boosting growth.
Little Robins Nurseries' mission since the new owners took over has been to invest in the setting to improve the children's experience and development results. (“Home | Little Robins”) The changes will not just be cosmetic, but will also feature extra learning and development facilities, such as sensory room enhancements, fresh paint throughout, a beach and sandpit in the birth to three areas, bug hotels in the preschool, and mud kitchens, and musical walls. Furthermore, the owners have made further investments in fire safety and the installation of a contemporary CCTV system to assure the property's safety and security. Furthermore, the one-way filtered mirrored glass will be installed on the storefronts, supplying added comfort and security while yet keeping a bright and appealing environment for the youngsters. The preschool is receiving extensive renovations this winter, including the construction of a new conservatory area for one-on-one time with parents and practitioners, as well as improvements to the preschool room layout to give a larger, more open setting for the children.
Modern classrooms are tremendously diverse in terms of pupils' financial status, gender, ethnicity, development, and so on. While working in these classrooms, instructors meet a range of problems, particularly when it comes to early childhood education. Teachers must pay extra attention to and support young students.
As a result, it is critical to set up instructional and behavioural support strategies that can positively affect the learning of typical, atypical, and gifted kids. Of course, these tactics should be relevant in a variety of teaching settings.
Before delving into specific tactics, it is crucial to find major developmental milestones in pre-schoolers. Typical children continue to develop their motor and learning skills. These children's independence grows swiftly. They also become more compassionate. Preschool children's vocabulary grows, and they learn how to solve issues, make decisions, plan, and express their views (Bergin & Bergin, 2014). It is worth noting that children develop their creativity through roleplaying and storytelling. Atypical children's development differs from the norm, and their overall growth (or development of specific talents) is often delayed. When it comes to talented children, these young learners often expert talents faster than the rest of the youngsters.
Notably, these children are often overlooked in early childhood settings (Allen & Cowdery, 2014). To apply the most effective behavioural and support teaching tactics, it is necessary to correctly find a student's developmental stage.
It is important to realize that any varied classroom will need a variety of tactics. Because of the paucity of their knowledge, young learners demand a lot of attention and more direction, and it is thus possible to employ a direct approach (Allen & Cowdery, 2014). When introducing a new language or concept, the instructor may employ a teacher-centred approach and give specific directions to students.

These instructions can be distributed to the entire class. To be sure, it is critical to help learners understand the new notion by using concepts they are already familiar with. Furthermore, because many classrooms include students learning English as a second language, it is critical to ensure that all students understand the vocabulary used in class. All added terms and phrases must be pre-taught by the instructor, who must also supply added advice if necessary (Allen & Cowdery, 2014).
Typical pupils may understand topics faster than gifted and typical students. As a result, it is critical to give these pupils added aid (Boat, Dinnebeil & Bae, 2010). Of course, it is preferable to expect the most difficult points and prepare added explanations or visual aids (pictures, objects, videos, audio, and so on).
This method, however, should not be used too often. As previously said, this is the period in which young learners become more independent. As a result, granting them this independence is critical.
Another choice that might be employed is based on the collaborative approach notion. When learning certain abilities, pupils can be divided into groups. This technique will aid kids in developing the necessary skills as well as skills such as cooperation, aid, empathy, decision making, and so on (Bergin & Bergin, 2014). The method can be used in a variety of ways. Groups of gifted children, abnormal pupils, and typical students can be formed. 
Finally, effective evaluation procedures that influence students' behaviour and performance must be considered. There are numerous assessment tools available. For example, criterion-referenced assessment or norm-referenced assessment procedures such as observation, standardised examinations, and portfolios can be used (Allen & Cowdery, 2014).





Recommendations for future developments

Running a successful nursery needs attention and drive, as well as keeping the well-being of your employees and the children in your care. As a business owner, there are so many things to consider, especially in the childcare industry, as this adds a whole lot more to consider ensuring that your business still is profitable and that you follow all the rules and regulations in an area like this. When you've reached the point where you're confident that you can expand your nursery even further, there are a few things to keep in mind to improve your chances of future success.
Naturally, the magnificent work of your team will account for a major percentage of your achievement. After all, the main objective of your company is to look after children and stimulate their mental development during their formative years. This can only be carried out through your experienced team, who will be able to engage with the children at your nursery and provide them with the necessary teaching and experiences. To aid your firm, expand even more, you'll want to find ways to improve these results, which can only be accomplished by a skilled team. Continue to look for ways to train your team and teach them new skills to increase the quality of treatment.

A growth strategy entails more than just imagining long-term prosperity. (“Assignment-2 _ Jubair.docx - Course Hero”) If you do not have a concrete plan, you may be increasing your chances of losing business to competition.
As a result, it is critical to be thoughtful, find the rate-limiting phase in your growth, and add as much fuel to the fire as possible. However, for this to be beneficial, you may need to consider the following strategies.
via purchasing comes software Putting in place a Childcare Management System (CCMS) will help your centre save time and money. This programme can automate and streamline operations that take you or your employee’s hours each week, such as billing, payroll, scheduling, daily notes, and so on. With a CCMS, you'll save money on administrative expenses like paper supplies and won't have to schedule employees to handle time-consuming chores like billing and invoicing. Many software solutions also include parent connectivity, which improves the quality of your centre and makes it more appealing to families.
Marketing has evolved over time and has grown more economical and accessible. Social media is a popular and cost-free approach to publicise forthcoming events, promotions, everyday activities, and centre news. According to research, 83 percent of consumers use Facebook alone, and 66 percent of those consumers follow a brand. (Source: Sprout Social) Improving your social media presence is quite beneficial because it allows you to reach a large number of people and promote your centre. Paid social media advertising, Google Ads, email marketing, and direct mail are all examples of marketing tactics. By taking advantage of these marketing options, you may raise awareness of your centre among more families, resulting in increased enrolment and revenue for your company.
Implementing some or all these improvements can help your centre succeed. Although these are tough times, there are ways to use the situation to your advantage and prepare your centre for a brighter future.
Not all day-care facilities are open seven days a week. Many day-cares are closed for three or four days. If your centre does not supply classes every day, you might explore for other businesses or organisations who require a facility like yours and offer to lease your space on off-days. There are numerous home-based enterprises, religious groups, community clubs, and non-profit organisations that may require the same arrangement that you provide. Just make certain that their activities will not have an impact on your business.

This added revenue stream has the potential to increase your monthly revenue by hundreds of dollars. You can use this to pay off reoccurring bills.
There are federal and state aid programmes that supply funding for eligible children. You can look for accreditation to admit children from qualified families and obtain vouchers. These aid programmes are typically available to low-income families.

These incentives might raise your profit margins without requiring price increases. You can keep your fees modest to get parents to enrol their children in your day-care. Again, the idea is to expand your roster to raise your revenue.

Your enrolment figures out the earnings of your day-care business. The more clients there are, the lesser the overhead and the higher the profit margin. As a result, you must work hard to increase your enrolments. This can be done through expanding your community awareness, such as by sponsoring fundraisers, taking part in local community activities, and placing advertisements in local newspapers.

Maintain your internet presence by creating a website, social media profiles, and online advertisements. When looking for a day-care, one of the first things a parent will do is search the Internet and social media. It is critical that you are easily found online.
Offering bonuses and discounts is another wonderful approach to attract new clients and support old ones. Monetary incentives will supply more reasons for cash-strapped parents to enrol or keep their children at your institution. While this may appear to be counter-intuitive if your goal is to boost money, having more enrolees means having more people who will likely refer your services to others. Word-of-mouth referral is still one of the most effective marketing tactics, especially in a trust-based industry like childcare.
It is not a terrible thing to strive for profitability in your childcare business. It is, in fact, needed. You may struggle to manage a quality childcare programme if you lack the essential financial resources. Increasing your revenue can help ensure that you can continue to fund your operations and improve your facilities, employees, and quality of service.




Conclusion


To summarise this case study, Little Robins Nursery and Preschool aim to create a solid foundation for each child so that they can become a unique, independent, competent, and confident learner. They think that every child deserves the finest possible start in life with the aid they need to reach their full potential. Little Robins can spend less time on paperwork and documentation and more time with children. The EYFS framework has been changed to emphasize how to improve outcomes at the age of five. There will be a stronger emphasis on understanding the world and developing creative abilities through art and design.
PESTLE ANALYSISA PESTLE study is a simple framework for considering external factors. It is used in conjunction with a SWOT analysis to discover external influences. A government initiative raises the possibility that the school would fail to implement the policy or will be diverted away from local goals, among other things. The SWOT ANALYSISS is a critical part of corporate success. The analysis is divided into four parts:

There are two internal factors: Weaknesses and Strengths. There are two external things to consider: opportunities and threats. We will give a variety of nutritional cuisine options to ensure that children have energy and stay healthy. This will also motivate kids to develop healthy eating habits. Alkimos Childcare centre is in a newer area with more affordable homes.
Little Robins Nurseries' mission since the new owners took over has been to invest in the setting to improve the children's experience and development results. The changes will not just be cosmetic but will also feature extra learning and development facilities. Growth is important to an SME because it allows the company to weather substantial changes in its environment. Therefore, businesses in general, and SMEs, should not focus solely on survival, but should pursue business strategies geared at boosting growth. It is critical to set up instructional and behavioural support strategies that can positively affect the learning of typical, atypical, and gifted kids.
A growth strategy entails more than just imagining long-term prosperity. If you do not have a concrete plan, you may be increasing your chances of losing business to competition. Paid social media advertising, Google Ads, email marketing and direct mail are all examples of marketing tactics. There are federal and state aid programmes that supply funding for eligible children. You can look for accreditation to admit children from qualified families and obtain vouchers. By taking advantage of these marketing options, you may raise awareness of your centre among more families, resulting in increased enrolment and revenue for your company. Implementing some or all these improvements can help your centre succeed. Offering bonuses and discounts is another wonderful approach to attract new clients and support old ones. Word-of-mouth referral is still one of the most effective marketing tactics, especially in a trust-based industry like childcare. Increasing your revenue can help ensure that you can continue to fund your operations and improve your facilities, employees, and quality of service. Maintain your internet presence by creating a website, social media profiles, and online advertisements. It is critical that you are easily found online. Monetary incentives will supply more reasons for cash-strapped parents to enrol or keep their children at your institution. These aid programmes are typically available to low-income families; these incentives might raise your profit margins without price increases. Your enrolment figures out the earnings of your day-care business.
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