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[bookmark: _Toc535167365]Executive Summary
The purpose of this report is to present a clear understanding on a monthly run health and wellbeing festival. Analysis of the current market is included along with research on the demographics and target market. Methods of analysis include looking at Swansea and Wales’ current mental and physical health, their wellbeing and current trends. It will discuss why the event is required and provide clear evidence that the event is feasible and will benefit people in and around Swansea now and in the future. All costs for the festival can be found in appendix A and a SWOT analysis can be found in appendix B. 
























[bookmark: _Toc535167366]Introduction
More people are starting to look at how to better their diet, clear their minds and find ways of looking after their everyday wellbeing. This report will be exploring and providing a clear idea on the one-day health and wellbeing festival Mind Body and Soul. It will look at current market trends along with secondary research to make sure that the event is feasible. Mind, Body and Soul would take place at the start of every month. Taking place In Swansea’s Brangwyn Hall, located close to the town centre. The festival would be charged at five pounds a ticket, children under the age of 10 go free, with the goal of benefiting teenagers and adults. The main aim of Mind Body and Soul is to promote and encourage people to look at different ways they can improve their mental, physical and general wellbeing. 
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Swansea provides different events throughout each year, such as, outdoor and indoor sporting events, wedding fayres, prosecco festivals, music events and charity events amongst a range of other things. Wellbeing and health events are currently only contributing to a small part of the events sector in Swansea, with very few organisations such as Swansea’s health and wellbeing centre, focusing on the health and wellbeing of Swansea residents and other areas. The wellbeing centre is there to provide services to any demographic and any age. They create small unique events such as sanskrit chanting for peace, restorative yoga, sound journeys and dance classes for women who have had a hysterectomy. The centre also provides private mentors, workshops, clinics, talks and different treatments for the public. Wellbeingswansea.co.uk (2019). Working together with the festival, the wellbeing centre would be able to benefit off Mind Body and Soul, as the festival would give the organisation a chance to promote and advertise the different services, they have available. 
Wellbeing workshops at Swansea Bay campus, The LC leisure centre and Swansea Gower college offer the public and their students free training/support in mental health, bereavement, positive thinking and wellbeing workshops. However, most of these workshops, such as the RSC wellbeing workshop, which runs at Swansea Bay Campus, will only run once every few months and is often only available for their members to participate in, meaning people who are not members may not be getting the support they need. Eventbrite.co.uk (2018). 
The Living Well Programme was designed in 2017 by the NHS. It involves four courses and two workshops that run once every week in Swansea and surrounding areas in Wales. The programmes focus on stress control, overcoming problems, mindfulness, five ways to wellbeing, anxiety, low mood and assertiveness. The programmes have had a good response since starting and have continued to develop projects into 2019. Wales.nhs.uk (2019). Although these programmes have been supporting people for the last three years and people are encouraged to attend through self-referral, the latest National personal wellbeing bulletin for the UK found that between July 2017 to June 2018, comparing with the UK, a larger proportion of people from Wales reported ‘poor’ personal wellbeing ratings across all measures. This shows that people in Wales are still needing more support and options/activities to help them. Ons.gov.uk (2018).
There is currently no well-being/health festival being provided in Swansea. Cardiff hosts a yearly run ‘Good Karma Festival’ which is focused towards vegan/vegetarian foods and wellbeing. The festival has only changed to good karma Cardiff since 2017 and before that was a natural health show. Visionforliving.co.uk (2019). This event wouldn’t act as competition to Mind Body and Soul as its not aiming to promote or encourage veganism or vegetarian options but will offer a wide range of services/products available in Swansea with the option to partake in heathy eating lectures. Having researched Good Karma Cardiff, Mind Body and Soul tickets are priced 2-3 pounds cheaper.
[bookmark: _Toc535167368]Market demographics
The event is available for any age, although marketing efforts will be mainly focused on adults, both men and women, between the ages of 20- 65+. Women aged 19-64 and adults aged 65+ in Wales consumed significantly fewer portions of fruit and veg than the same age groups in the UK. The National survey for Wales found 18% of adults are drinking more alcohol than the weekly guideline amount and 60% of adults in Wales are obese or overweight. Gov.Wales.uk (2018). Welsh people need to be more aware of what they are consuming, holding events such as Mind Body and Soul can encourage them to improve their general health. The stay well in Wales survey found that 70% of people thought advertising of unhealthy foods should be banned to children, 82% thought unhealthy food should cost more than healthy food. Chief medical officer for Wales Frank Atherton said ‘this very interesting survey shows strong awareness in Wales of public health issues. Demonstrates a clear appetite for public health interventions to help create a healthier Wales’. Wales.nhs.uk (2019). This is perfect for Mind Body and Soul as people are already motivated to improve their health.
[bookmark: _Toc535167369]Health and Fitness 
During the National Stay well in Wales survey 2018, run by Public Health Wales and Bangor University, it was found that the Welsh public highlighted smoking, drug abuse, alcohol misuse, physical inactivity and unhealthy eating as the top five contributors to poor wellbeing in Wales. Walesnhs.uk (2018). A 2011 Swansea census found that 23.3% of people in Swansea had their day to day physical activities limited due to long term health problems. Children are also suffering from poor diets and inactivity as the National diet and nutrition survey for Wales discovered 94% of children and teenagers aged 11-18 did not meet the recommended portion of their five a day. Gov.wales.uk (2017). According to the CMP (Child measurement programme) published by Public Health Wales 12.4% of four- and five-year olds were classed as obese in 2016-2017, whereas only 9.7% were classed as obese in England. Walesonline.co.uk (2017). Running a monthly event such as Mind Body and Soul, like RestFest in England, could have a positive influence on parents and their children, encouraging and showing them how to cook healthy foods/smoothies and try new forms of physical activities that they haven’t experienced before, such as, laughing yoga. Its also an opportunity for the public who do have long term health problems, to find people in similar situations to themselves, build their confidence and discover what support is available for them.
[bookmark: _Toc535167370]Mental health
Mental health has become an increasing problem in Wales and is having a huge effect on people’s everyday lives and the economy. The World Health organisation stated that by 2020 mental ill health related problems will be second to heart disease. With people suffering from both mental illness and mental wellbeing, 53% of Welsh women are currently suffering from some sort of low-level mental health problem. The rate for suicide for men in Wales is higher than the UK average. This shows both men and women in Wales need to talk more about their mental health and MBS gives both men, women and teenagers a chance to meet people in similar situations as themselves, find out what support is there and come together. During 2009 the overall cost of mental health problems in Wales is estimated at £7.2 billion a year and has then since increased. Timetochangewales.org.uk (2019).  If people were more knowledgeable about mental health, in the future, this cost could decrease, and less people are likely to be affected. 
[bookmark: _Toc535167371]General wellbeing
The wellbeing of Wales future generations act was published in 2015 to help improve the social, economic, environmental and cultural wellbeing of Wales for the long term. Any public body listed in the act will be working towards the same seven goals. Wales has problems such as health inequalities, poverty and climate change. This law has and continues to help future generations have a good quality of life and make the right sustainable decisions for future of Wales. Futuregenerations.Wales.uk (2015). 16% of people were still feeling lonely in 2017 according to the National survey for Wales. Gov.wales.uk (2017). Wellbeing and health festivals give people a chance to socialise, discover activities, programmes and opportunities available to them in their local area.
[bookmark: _Toc535167372]Trends
Veganism has become popular over recent years with more people looking at what kinds of foods their consuming, what they are drinking and how healthy their diet is. There has been a rise in vegan food festivals and healthy eating. During a 2018 survey run by the vegan society it was found that the number of vegans in Britain has had a major increase. Veganism has doubled twice since 2014 with 150,000 people declaring they were vegan. Whereas, in 2018, 600,000 people declared they were vegan. Vegansociety.com (2018). UK plant-based foods have also shot up as sales are up 1,500% in the last year with more people wanting to live a healthier diet. More people are interested in veganism and eating healthier than ever before with google trends saying that there has been a huge leap in UK searches from 2015-2017. Plantbasednews.org (2017).
Another trend involves women or men learning and developing dance techniques whilst wearing high heels. The new trend became highlighted in 2018 and since starting classes in Fabulous Fitness Swansea the new fitness regime is selling out. This new trend will be demonstrated in Mind Body and Soul with a free introduction lesson available. 
[bookmark: _Toc535167373]Population breakdown
The population in Swansea was last estimated by the Office for National Statistics in June 2017, the total population equalling 245,500 people. Men and women aged between 25-75 make up 169,000 of the population in Swansea making Mind Body and Souls target market a large percent of the population and only 12,800 children (5.2% of the total population) living in Swansea. The proportion of Swansea’s population that can work, for example 16 or over, is at 63.5% which is higher than Wales 61.5% and the UK 62.9%. 122,600 males and 122,900 females make up Swansea’s population. The population in Swansea advanced by 0.4% (1,000 people) since the 2016 estimate and is estimated to keep growing in future years. Swansea.gov.uk (2017). 
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In Summary, this report has shown evidence that Mind Body and Soul would be feasible in Swansea. Its provided research focused on the wellbeing and health of citizens in the area and that citizens are already motivated to commit to improve their general all-round health. After researching services and activities provided by organisations in Swansea and surrounding areas, it is evident that health and wellbeing needs must be more focused on and more opportunities need to be provided. It is shown that people in Swansea need to be more knowledgeable about mental health, fitness and healthy eating to create a more sustainable and happier future for Swansea. 
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SWOT analysis 
	Strength 
· Only health and wellbeing festival in Swansea
· Festival has free activities 
· Wide variety of opportunities that adhere to a wide target market
· Central location
· Affordable tickets.


	Weaknesses
· Limited parking 
· Might not appeal to everyone


	Opportunities 
· Opportunity for local services and organisations to promote themselves 
· Improve people’s knowledge on wellbeing and health
· Competitions 
· Unique fitness / dance classes


	Threats
· Good Karma Cardiff
· Area of high traffic 
· Other wellbeing/health activities in the area
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