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	Glossary of Terms
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	CDM
	Construction Design and Management Regulations 2015

	HSE
	Health and Safety Executive

	LOLER
	Lifting Operations and Lifting Equipment Regulations 1998

	MEWP
	Mobile Elevated Work Platform

	PAT
	Personal Appliance Testing

	PPE
	Personal Protective Equipment

	PUWER
	Provision of Use of Work Equipment Regulations 1998

	RIDDOR
	Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013

	WAHR
	Working at Height Regulations 2005
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2.0 Executive Summary
UWTSD Construction have appointed a trainee Health and Safety Officer. The role requires them to produce a report containing relevant Health and Safety legislation for the ‘Crown Place’ project. In the report, the influence that legislation has on practice will also be discussed, further mentioning the methods used on site to overcome any limitations caused by them. 

3.0 Findings
3.1 Crown Place is a project located in Swansea and is to be used for student accommodation. Richard Youle reported on the project for Wales Online, stating that the project was to provide a home for 645 students with the contract value being £40 million. Richard Youle (2018). The building is from seven to nine-storeys, meaning that the Working at Height Regulations 2005 will need to be accounted for when in planning and construction. The regulations apply to any work where there is a risk of a fall that has potential to cause personal injury. The HSE state that “The purpose of The Work at Height Regulations 2005 is to prevent death and injury caused by a fall from height.” The HSE (ND). This legislation imposes a legal duty on all parties involved in a project, to take the necessary precautions for ensuring all Health and Safety procedures are followed.

3.2 WAHR 2005 states that working at height should be avoided where possible, but if it necessary to do so, the correct equipment must be used at all times. The legislation that has been put in place is to make sure there is minimal risk when doing so. A method to assist with construction of Crown Place would be Mobile Elevating Work Platforms (MEWPs), they provide easy access for task completion and are a lot faster than other methods. The MEWPs have guard rails, helping to support the prevention of a person falling. When using a MEWP, a harness must be attached to the machinery and the operator to ensure as much safety for the operator as possible. During usage of this machinery, the area below the workspace should be inaccessible to pedestrians aswell as other workers. This eliminates the risk of harm being caused by any objects or persons falling from that height. To assist with safety while working at height, each person on site should be provided with regular training, providing them with the best and most up to date knowledge of how to be safe whilst working at height.

3.3 Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 2013 is a set of regulations that are very important for the Crown Place project due to the high volume of tradesmen that would be on site at any given point during construction. RIDDOR deploys a duty on all parties in control of a work premises to report all accidents and dangerous occurrences. The use of the reporting process and regulations on this site will help to ensure that all tradesmen are as safe as possible on site. HASpod discuss the RIDDOR regulations and state that the purpose of them is to allow the health and safety executive to monitor common incidents, enabling them to create solutions to prevent future occurrences. HASpod (2021). Following these regulations on site allows for previous issues to be eliminated and can assist in work being completed to a higher standard. The reporting of incidents can take some time out of an employees working day, but is valuable and essential in contributing to improved safety. As a health and safety officer, this would be important to include within a report as it provides evidence that the site manager is complying with the regulations.

3.4 The Crown Place Project's height means that a range of materials will need to be lifted using a variety of lifting tools that will be used frequently, meaning the Lifting Operations and Lifting Equipment Regulations (LOLER) 1998 would have to be considered for this project. These regulations place responsibilities and duty of care on any people or companies that own or operate any lifting equipment. Human Focus discuss LOLER, elaborating on the aims of the regulations by describing the requirements that the equipment must meet. They state that the equipment should be strong and stable enough to be used for the intended purposes, while not exceeding the equipment’s limitations. Human Focus (2022). Due to the requirement that all lifting equipment be tested regularly and before each use, this rule has an impact on practise. The testing of lifting equipment can slow the process of completing construction, but it is essential when ensuring safety for all workers involved. It is crucial that the lifting equipment is appropriate for the job and fit for purpose, and regular inspections will give assurance when considering safety. Most lifting equipment is also considered as work equipment so the Provision of Use of Work Equipment Regulations (PUWER) would apply.

3.5 The PUWER regulations covers all equipment used at work. The regulations must be followed for organisations to make sure that the equipment used at work is appropriate for its purpose, maintained to be safe and not endanger health and safety, and examined regularly by a competent person, who should record the results. This method is called PAT testing. The HSE state that all equipment provided for use is suitable and safe. The equipment must be used exclusively by people who are trained with the equipment and that have been provided adequate training. The HSE (2023).  The equipment that is used must also only be used for its intended purpose. Within the health and safety officers report it should be noted that all equipment used on the site is at a standard suitable for its use, has been tested, and include proof of the certification within the report. The regulations in place cause a short delay in the completion of work but provides a much safer working environment.

3.6 As a health and safety officer, the first thing noticed when visiting site is the provision and use of Personal Protective Equipment (PPE). When completing a task that requires them to do so, each employee must be wearing or using the correct PPE without exception. The original PPE Regulations were made in 1992 but are succeeded by the amended PPER 2022 regulations. The HSE discuss the responsibility that the regulations place on an employer, stating that they must “ensure that suitable PPE is provided to ‘employees’ who may be exposed to a risk to their health or safety while at work.” The HSE (ND). These regulations create additional work for site managers and employers, as they have a requirement to ensure that they provide the correct PPE and must take reasonable action if a worker is without it. The PPE regulations are a very important part of the workplace playing a vital role in ensuring safety for every person involved on a job.

4.0 The CDM Regulations
4.1 The Construction Design and Management (CDM) regulations were first introduced in 1994, then revised in 2007 and again in 2015. The aim of the CDM regulations is to detail the roles and responsibilities of each worker relating to welfare, health and safety, within construction. HASpod state that a golden rule to follow is that “If you are planning construction work or carrying out construction work, even for an hour, you must comply with CDM.” HASpod (2022) This highlights that any style of project must follow these regulations and any person doing any work from a job as small as painting a room, to a site manager, must follow the regulations.

4.2 When working on a project, every person involved must collaborate to achieve the best results. The project team working as a group will also provide a higher understanding of the roles each individual within the project will have. The CDM regulations ensure that even the client has a role in securing a safer working environment at the project location. Ai Solutions discuss the main duties of a client, stating that the client must provide all pre construction information and ensure that competent parties are appointed to assist in the construction. Ai Solutions (2023). This supports the view that the clients role is of vital importance within a construction scheme as they are at the centre of all works that are done. The client should prepare a brief for everyone involved in a project, ensuring that it outlines exactly what each individuals role is. The brief should include the reason for the project and any information they have on the preferred design. The client should also ensure that a reasonable completion timeframe is included in the brief and state the budget that is available. This enables the contractors and designers to prepare and provide their schedules of work and make the decision on the best cost and time related systems for the available. The client must have a good working relationship with all involved in a construction scheme as regular communication and collaboration to discuss issues throughout the project is essential.

4.3 Another main duty holder under the CDM regulations is the principal designer. Designing Buildings state that “The principal designer has responsibility for co-ordination of health and safety during the pre-construction phase.” Designing Buildings (2021). This role is immensely important due to the number of people that can be involved in a construction project. The principal designer should identify any risks involved with the work that is to be done and assist in limiting the chance of those risks to occur. The designers must also provide health and safety information that will relate to their design as it will then assist with the construction works. The main role of the principal designer is to provide a design that is suitable and meets the regulations specified above, and the project meets the clients deadlines. 

4.4 The principal contractor is involved at every stage of a project and is therefore the most significant role within the CDM regulations. They coordinate each element of the project with the main responsibility being to ensure that all health and safety risks are minimised to the highest level possible. One way to assist in minimising risk on site is to ensure all employees receive a site induction. As a health and safety officer I can then be confident that a check on each employee is completed. The principal contractor must monitor all works that are completed and have a good working relationship with the client to ensure that work is being done at a satisfactory level. They also have a duty to ensure that all welfare facilities are provided for workers on site, providing a place for all workers to eat and have breaks. The fire emergency plan must be provided for all contractors by the principal contractor, as well as any other emergency plans.


4.5 Once the principal designer has completed the plans, the designers are hired. The designer’s role in the CDM regulations is to ensure that all foreseeable health and safety risks are minimised or eliminated. The HSE discuss the roles of the designers and elaborate on their duty to take into account the pre-construction information provided by the client. The HSE (2023). This shows that the designer has to comply with the principal designers original plan as much as possible, while incorporating their designs into the plan. The design team must also ensure that it is possible for the work they have designed to be completed within the specified time range provided by the client.

4.6 A contractors role in following the CDM regulations is the final main component. To discuss and elaborate on any risks that might impact the scheduled works, each contractor must work closely and cooperate with the other duty holders. This is to ensure that risks can be eliminated and will help ensure the project is progressing as intended. Due to there being various contractors involved in this project, each contractor must follow the construction phase plan that is set out by the principal contractor. HASpod explain this and further mention the support the contractor can provide, which is to assist the principal designer by informing them of the time that will be required to complete the works they are undertaking. HASpod (ND). Contractors also have a duty to appoint any workers for their part of the project. Contractors must that each employee is competent in carrying out the task they have been employed to carry out. The employees must be provided with manager to ensure the work that is being done is to a satisfactory standard and to make sure that all training and regulations, including health and safety, are followed and adhered to for the welfare of the employee.
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6.0 Appendix
	[bookmark: _Hlk134122688]Activity to be Assessed 
	Assessment Number 

	Installing exterior fittings using a MEWP
	JHASSESS01

	Persons undertaking or affected by the activity 

	 

	 
	x 
	Employees 
	x 
	Contractor 
	x 
	Public 
	x 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Falling from the MEWP
	5 
	5 
	25 

	2 
	Tools or equipment dropping from the height 
	 4
	 4
	 16

	3 
	Machinery failing and person be stuck at height
	 3
	 2
	 6

	4 
	Hitting head while operating the MEWP
	 4
	 4
	 16

	5 
	Becoming entrapped using the MEWP
	 4
	 5
	 20

	6 
	Equipment being too heavy causing the MEWP to tip
	 3
	 5
	 15

	Existing Control Measures / Additional Control Measures Required 

	1 
	Wear a harness while operating the machinery

	2 
	Ensure that all equipment that is used is strapped to the machinery where possible, while coning areas surrounding the work area off.

	3 
	Ensure there is an operator watching from below to use the floor operating equipment.

	4 
	Ensure that a hard hat is worn and that the operator has sufficient training

	5 
	Ensure that the MEWP has bars fitted surrounding the operator, the operator should also have sufficient training.

	6 
	Ensure that the operator has been trained with the equipment, knowing the capability of the machinery

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Falling from the MEWP
	1 
	5 
	5 

	2 
	Tools or equipment being dropped from the height
	2 
	1 
	2 

	3 
	Machinery failing and person being stuck at height
	1 
	1 
	1 

	4 
	Hitting head while operating the MEWP
	4 
	1 
	 4

	5 
	Becoming entrapped while operating the MEWP
	1 
	5 
	 5

	6 
	Equipment being too heavy causing the MEWP to tip
	1 
	5 
	 5

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 



	Activity to be Assessed 
	Assessment Number 

	Using a hammer drill to excavate the floor
	JHASSESS02

	Persons undertaking or affected by the activity 

	 

	 
	x 
	Employees 
	x 
	Contractor 
	x 
	Public 
	x 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Loud noise from the work
	 5
	 4 
	 20

	2 
	Hand pain from long usage
	 5
	 3
	 15

	3 
	Electrocution from catching the wire while working
	 3
	 4
	 12

	4 
	Inhalation of dust or chemicals from when digging
	 5
	 4
	 20

	5 
	Standing on damaged cable while in use
	 3
	 4
	 12

	6 
	Trip over the wire while in use
	 4
	 3
	 12

	Existing Control Measures / Additional Control Measures Required 

	1 
	Wear ear protection and ensure that worker is trained on the safety of the machinery

	2 
	Ensure that hand vibration gloves are used. Also ensure that the operator only uses the equipment for short periods of time

	3 
	Ensure that the wire is out of range from where the work is being completed, providing no opportunity for the wire to be cut into

	4 
	Ensure that a dust mask is provided for the user

	5 
	Ensure that the cable of the machinery is checked before each usage

	6 
	Ensure that the operator is aware of where the cable is when working

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Loud noise from the work
	1
	4
	4 

	2 
	Hand pain from long usage
	2
	3 
	6 

	3 
	Electrocution from catching the wire while working
	1
	4 
	4 

	4 
	Inhalation of dust or chemicals from when digging
	1
	4 
	 4

	5 
	Standing on damaged cable while in use
	1
	4 
	 4

	6 
	Trip over wire while in use
	1
	3 
	 3

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 




	[bookmark: _Hlk134126063]Activity to be Assessed 
	Assessment Number 

	Installing Internal Partitions
	JHASSESS03

	Persons undertaking or affected by the activity 

	 

	 
	x 
	Employees 
	x 
	Contractor 
	x 
	Public 
	x 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Carrying the materials for too long – back pain
	 5
	 4
	 20

	2 
	Damaged hand from nails
	 4
	 4
	 16

	3 
	Cutting hand when shaping partition
	 4
	 4
	 16

	4 
	Dust Inhalation from cutting them
	 5
	 4
	 20

	5 
	Dust or materials going into eye from cutting
	 4
	 4
	 16

	6 
	Hearing damage from loud machinery
	 4
	 4
	 16

	Existing Control Measures / Additional Control Measures Required 

	1 
	Ensure that the loads are not too heavy for each operator. Ensure that operator has done manual handling courses

	2 
	Ensure that operator has had sufficient training and has the correct PPE

	3 
	Ensure that operator has had sufficient training and has the correct PPE

	4 
	Ensure that a dust mask is provided for the user, and that the correct training has been provided

	5 
	Ensure that the user is wearing safety goggles when completing work

	6 
	Ensure that the operator is wearing hearing protection and not operating machinery for a substantial period of time

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Carrying the materials for too long – back pain
	2
	4
	8

	2 
	Damaged hand from nails
	2
	1 
	2 

	3 
	Cutting hand when shaping partition
	1
	2 
	2 

	4 
	Dust inhalation from cutting them
	1
	1 
	 1

	5 
	Dust or materials going into eye from cutting
	1
	4 
	 4

	6 
	Hearing damage from loud machinery
	2
	2 
	 4

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 




	[bookmark: _Hlk134127409]Activity to be Assessed 
	Assessment Number 

	Installing Roof Structure
	JHASSESS04

	Persons undertaking or affected by the activity 

	 

	 
	x 
	Employees 
	x 
	Contractor 
	x 
	Public 
	x 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Falling from height
	 5
	 5
	 25

	2 
	Cuts from grinding the structure into shape
	 4
	 4
	 16

	3 
	Overloading roof causing a collapse
	 3
	 5
	 15

	4 
	Dropping materials 
	 4
	 5
	 20

	5 
	Exposure to the sun during summer
	 5
	 4
	 20

	6 
	Trip hazards on the scaffolding or roof
	 5
	 4
	 20

	Existing Control Measures / Additional Control Measures Required 

	1 
	Ensure that the operators wear harnesses and have had correct training

	2 
	Ensure that operators have had sufficient training and wear the correct PPE

	3 
	Ensure that operator has had sufficient training and knows the load the roof can hold

	4 
	Ensure that all materials are boxed in on the scaffolding and stored safely

	5 
	Ensure that the operators wear the correct PPE and have been provided with training

	6 
	Ensure that all operators place materials safely upon completion of their tasks

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Falling from height
	1
	5
	5

	2 
	Cuts from grinding the structure into shape
	1
	2 
	2 

	3 
	Overloading roof causing a collapse
	1
	5 
	5 

	4 
	Dropping materials
	1
	5 
	 5

	5 
	Exposure to the sun during summer
	1
	1 
	 1

	6 
	Trip hazards on the scaffolding or roof
	1
	4 
	 4

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 




	Activity to be Assessed 
	Assessment Number 

	Installing Doors to the site
	JHASSESS05

	Persons undertaking or affected by the activity 

	 

	 
	x 
	Employees 
	x 
	Contractor 
	x 
	Public 
	x 
	Pupil 
	 
	Service User 

	 

	 
	 
	Other ……………………………………………………………………………………………. 

	Identified Hazards and Associated Risks 
	Likelihood 
	Severity 
	Risk Level 

	1 
	Loud noise cutting the doors to shape
	 5
	 4
	 25

	2 
	Heavy lifting due to the weight of the doors
	 4
	 4
	 16

	3 
	Inhaling dust from cutting the shape into partitions
	 5
	 4
	 15

	4 
	Inhaling paint fumes from painting door
	 4
	 4
	 16

	5 
	Cuts/abrasions from sharp tools
	 5
	 4
	 20

	6 
	Dust getting into eyes from cutting of partitions
	 5
	 4
	 20

	Existing Control Measures / Additional Control Measures Required 

	1 
	Ensure that the operators have ear protection and sufficient training

	2 
	Ensure that operators have had sufficient training and that the doors are carried by the correct amount of people

	3 
	Ensure that operator has had sufficient training wears the correct PPE

	4 
	Ensure that operators wear the correct PPE

	5 
	Ensure that the operators wear the correct PPE and have the correct training for that specific task

	6 
	Ensure that all operators wear eye protection and have the correct training for the task

	Reassessment of Activity Hazards  
	Likelihood 
	Severity 
	Risk Level 

	1 
	Loud noise from cutting the doors to shape
	1
	2
	2

	2 
	Heavy lifting due to the weight of the doors
	1
	2 
	2 

	3 
	Inhaling dust from cutting the shape into partitions
	1
	4 
	4 

	4 
	Inhaling paint fumes from painting door
	1
	4 
	 4

	5 
	Cuts/abrasions from sharp tools
	1
	2
	 2

	6 
	Dust getting into eyes from cutting of partitions
	1
	1 
	 1

	Reviews 
	Key 
	 

	Review Date:  
	Likelihood 
	Severity 
	Severity of Injury 
	5 
	5 
	10 
	15 
	20 
	25 

	Reviewed by:  
	1   very unlikely 
2   unlikely 
3   likely 
4   very likely 
5   certainty 
	1   nuisance 
2   minor 
3   medical treatment 
4   major 
5   fatal 
	
	4 
	4 
	8 
	12 
	16 
	20 

	Review Date : 
	
	
	
	3 
	3 
	6 
	9 
	12 
	15 

	Reviewed by: 
	
	
	
	2 
	2 
	4 
	6 
	8 
	10 

	Review Date : 
	
	
	
	1 
	1 
	2 
	3 
	4 
	5 

	Reviewed by: 
	
	
	
	0 
	1 
	2 
	3 
	4 
	5 

	Review Date : 
	
	
	 
	Likelihood of Injury 

	Reviewed by: 
	
	
	 
	Low Risk 
	 
	Medium Risk 
	 
	High Risk 



