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1. Background Information   
Hurley and Davies are a chartered building surveyor and Architectural consultants' firm which was established in 2003. The company deals with a whole range of works from boundary disputes to dilapidations to general building surveys. The work I will be involved in with the company is as follows; 
Dilapidations work overview - for a client who has come to the end of his leasing agreement and must now restore the building to its original condition. 
Writing a schedule of conditions overview - For the two neighbours on each side of a house in Aberystwyth which had a fire in the top floor.
Insurance reinstatement valuations overview - For a church in Swansea who want to try reduce their insurance payments per month as they think the value of the building is extravagant.  

Boundary disputes overview - for a client who believes her neighbours have built onto her land and should have their fences pushed back so she can build a wall. 
General building surveys overview - Surveying UWTSD universities around wales (Anon., n.d.).
My work placement at Hurley and Davies will start of by the company giving me small responsibilities such as writing up reports, measuring up dwellings and working out the square metre of the floor space and taking pictures. This will then lead to me writing up schedule of conditions, giving a valuation for an insurance valuation along with giving advice on repairs needed and how much they will cost. As the weeks commence the company will be giving me more work and harder tasks. This will help benefit my learning greatly in the workplace along with showing me that I am learning and achieving my set targets. Hurley and Davies offer a wide range of services so I will be able to broaden my knowledge significantly as I will be working on a wide range of jobs the company has ongoing. 
On the first week of starting placement I was present to a general health and safety course as well as an asbestos awareness course which was delivered by a private health and safety advisor. 

 working with Hurley and Davies I will always be accompanied by a member of staff when on site, this will mitigate the risk for me and the company. As we survey a whole range of different buildings, we must be aware of the health and safety risks. In the pre survey stage we ask for an asbestos register (if applicable), a health and safety file, any known health and safety risks, and areas that should not be or are not accessible
Hurley and Davies strictly follow the guidelines and advice from the HSE and the RICS. 

The company will request a Designers risk assessment when applicable, this will form the pre-construction information pack where the risks associated with us would be known to the contractor.  (RICS Health & Safety Advisory Group, 2018)(HSE, 2019)
The areas of the company that will be involved in the projects I'm working on are as follows; 

Surveyors, architects, CDM Regulations advisory consultants, party wall surveyors, party wall management,  

Hurley and Davies Present projects to clients and then the planning department they also do community projects where Hurley & Davies would attend a meeting with the community and its hierarchy to present a project they will be doing locally, and how this can impact the local community positively. This will help marketing and its communications with the residents of the area for potential future works.  
CPD events are also a big part of what Hurley and Davies take part in talking to other consultants and professionals about new legislations, Works and how the industry is changing. 

The software that I will be using throughout my work-based project is; Microsoft teams which gives me access to word, excel, PowerPoint, video calls/messages with colleagues etc. Building cost information service, Auto Cad, Revit, Microsoft projects will all be used during my time on work placement. 
As I am a full-time student in on Monday and Thursday, I will maximise this opportunity and try and commit to working 2-3 days a week from 8 am till 4:30 pm. This is because being able to see how my course is applied in real life scenarios is an invaluable experience and I want to make the most of this opportunity to work with in the industry. Hurley and Davies are happy for me too put in as many hours as possible as I am able to do minor works for them so they can concentrate on bigger and more important tasks the company is facing. 

2 -  26/02/20 
Dilapidations work– A brief overview into dilapidations and what is involved in the work Hurley and Davies do in this sector. 
My first day on the job was doing dilapidation work for a client who had come to the end on a tenancy but was unaware the property had to be returned in the exact same condition in which it was leased. This was something I had never done before and was unaware on how it worked. I had to adapted massively and learn on the job with one of the directors explaining what was going on as we went along.  
Time management was not an issue to us as a company as we had time to give the appropriate advice and write reports which had to be sent in for the legal dispute. The work environment was a highlight for myself as I was able to get out on site and engage with clients and see how dilapidations work in reality and the stress that can accumulate onto a client.  
This was a very good learning opportunity for me to see the kind of recommendations and advice a surveyor would give to help the client as much as possible in saving money. This was my highlight because I was able to experience first-hand what kind of situations I could potentially be put into in the future, and that I will need to be able to deal with these situations professionally and confidently. 
The most challenging part of the work I was doing was to go through the leasing agreement and source what we needed and what was useful, as I have never dealt with a leasing agreement it was very hard for me to understand what we were looking for at first. After some explaining I was able to understand the client we were working on behalf of didn’t read the agreement properly which stated the property had to be given back at the end of the tenancy in the same or just as good condition which they had failed to do.  
The least challenging part I came across was when I was onsite. We would simply give the correct advice on what works need to be done to meet the criteria and the cheapest ways possible of doing so, this was massive help to the client as they were able to save nearly 180 thousand pounds. This was also the biggest help to me as I was able to learn a lot about costing and ways of doing remedial works properly but as cheap as possible. 
I am progressing through learning new areas of work I could potentially get involved into in the future. 
I was able to adjust and get involved into something I had never done before and come out understanding the basis of the work the company does in regard to dilapidations. Although the legal side was hard to get a good understanding on, I was very pleased with what I had learned. 
The feedback I had from the director was that this type of work is generally one of the hardest to understand and after one day of working on dilapidations he was happy with my progress and what I had learned. 
Hurley and Davies follow key guidance and industry standards from the RICS. The documents they follow, and use are the; 
Dilapidations in England and Wales 7th edition, September 2016. 
Pre-action protocol for claims for damages in relation to the physical state of commercial property at termination of a tenancy.  
(The ‘dilapidations protocol’)  (RICS, 2019)(GOV.UK, 2017)
 
 
3.0 - 03/03/20
Insurance reinstatement valuation– Learning how a valuation is carried out and what information is needed to cost the church. 
 
On my third week of work placement I was able to go on site with one of the senior chartered surveyors to do an insurance reinstatement valuation. The original insurance valuation was 3 million 5 hundred thousand. This was one of the easiest tasks I have faced in the work environment so far, as I am fairly competent and confident in doing maths, I was able to work out the area of the building with one of the senior surveyors watching close by. 
 
I had to adapt as there were many openings, rooms, curves and grooves within the building it wasn’t a straightforward job.  
We had around an hour and a half to complete the survey, take photos and come out with the area of the building top floor and bottom. As the top floor had a raised gallery in an oval shape this was hard to get an accurate area of the floor. We had to adapt on site and do the best we could to get an accurate measurement to take back. 
 The work environment was good at first, but the church had an extension to the left side elevation which we went to survey last. As we opened the door it was filled with dead birds, live birds and significant muck/dust covered all over the floor. We took into consideration these factors and decided we did not have the correct health and safety equipment that would fall in line with the HSE guidelines to go inside and survey. We took a measurement from the outside of the extension and had to head back to the office. 
The most challenging part of the survey was back at the office inputting all the information into the BCIS insurance reinstatement cost assessment. 
 This was because the church was so old, I was unfamiliar with the terminology of a lot of the elements and construction from the building its self, with the help of A senior chartered surveyor and the information available on google I was able to input this information and come out with a valuation of £2,380,000. This was checked by 2 of the Directors which was then sent out to the client in a professional report format. 
The least challenging part was measuring out the ground floor of the building although there were a lot of rooms, I was able to draw out the floor plan take all measurements needed and come up with an accurate floor area in a short space of time. The second floor was more difficult. 
The highlight was being trusted to measure out the building and input information into a system which gave us a valuation for the building which did not need to be changed. I can see that I am progressing significantly as the company are trusting me with more work as the weeks go by, I am learning new terminology and getting a good scope of traditional and modern builds, along with engaging in different aspects of building surveying. 
 Hurley and Davies follow strict guidance from the HSE health and safety measures and follow guidance from the RICS on health and safety. They also follow industry standard rates from the RICS who provide a system called the BCIS which will cost each element and its labour costs to a standard industry rate for the area you are in.  (hse.gov.uk, n.d.)(RICS, 2018)
 
4.0 - 10/03/20
Reporting on Schedule of Conditions - Reporting a schedule of conditions for a client in Aberystwyth whose neighbours house caught fire.
 
On Tuesday morning I was asked by one of the directors if I could type up a schedule of conditions on a dwelling which he had surveyed last week. The dwelling was a 4-storey terraced house who’s neighbour set fire to their top floor and roof. All the pictures were taken, and I was able to download these onto my work laptop and start the schedule of conditions.
 The company have a standard template used in Microsoft excel which I was shown how to use. As this was my first time the director told me to take my time and not rush. This meant I was not under any pressure and time management was not an issue.
 The work environment was very relaxed when completing this task, everyone was aware this was my first time writing a schedule of conditions and offered their services if I was to get stuck. This made me feel a lot more comfortable and I knew I was able to ask questions if needed.
 This was a very good experience for me as surveyors tend to conduct a schedule of conditions often. I was able to learn about terminology and become familiar with elements of a house I had not heard of before. It was a massive help having such supportive workers to help and guide me through this process and answer any questions I had.
 The most challenging part of this task was being able to identify each element/component and describe what it was and its condition. This was because I was not familiar with all the appropriate terminology, I had to research a lot of things which was very time consuming. At the same time this broadened my knowledge significantly as I was learning all the time through writing up the schedule along with asking my colleagues questions and absorbing all the information, they were giving me as well. 
The least challenging part of this task was Giving each individual element a rating from Good down to Very poor. This was a simple part of the task as just by looking at the photos it was easy to make an educated assumption to which category the element would fall under in regard to its condition. When the director had checked my work there was only two elements which he said could be queried out of 68. This was very encouraging for me and the director was very pleased with my work.
 Even though I was put straight into writing a report for a client I felt I adjusted to the role accordingly and was able to produce a professional report which Hurley and Davies praised me for. The feedback I had from the directors at the end was mainly positive, with minor correction of terminology for elements and defects.
 
During this stage I was given 4 books they were J.K McKay Building construction volume 1, 2, 3 and 4 along with many other useful resources these are all based around elements of a building with the correct professional terminology which was a big help to completing the schedule of conditions. (W.B. Mckay, 1992)(W.B. Mckay, J.M. Mckay., 1971)(W.B, Mckay., 1990)
 
 
5.0 12/03/2020
 
Conditioned survey - on the UWTSD Lampeter and Carmarthen campus
 
During this process as a company we were asked to report back on each element of the buildings internals and externals to give an overall report on whether the buildings can be refurbished or if it needs to be demolished and reconstructed. 
Time management became a massive issue early on, due to the corona virus outbreak the company decided we needed to get as many surveys done as possible so if we did shut down, we could work from home doing the reports. We ended up doing 12 hours shifts to try and get as much work done on site as we could.
The university was split in too many different buildings, so we all split off to survey different areas, during the survey we had a sheet of paper to fill in. This sheet would identify the condition from very good – good – poor- very poor. We would comment on the ceiling, walls, floors, doors, windows, externals. As I had previously did a conditioned survey, I found this fairly easy, most of the rooms were exactly the same with suspended ceilings, studded wall and a carpet finish. 
 The most challenging part was the time we had, the company was under serious pressure to get these surveys done as the future was unclear. We had to rush through a lot of buildings every day which was very stressful on myself as a junior surveyor. I had to adapt and do my best instead of taking my time and asking lots of questions as I would usually do. 
 The least challenging part was the survey itself, as each room was almost identical, I was able to take my time with the first and every other one would be the same, the only difference would be the condition. If time was not a factor this survey would have been a lot easier and less stressful. From weeks of working I was very familiar with the process and how to grade elements conditions, this eased the pressure slightly.
 
Although I have only been at the company for several weeks, I was happy with the responsibility I was left with, I was able to identify all necessary elements and comment on an appropriate condition. This showed to me that I was improving a lot since I first started as I was trusted to conduct these surveys under the extreme pressure on the company. The directors thanked me for travelling a long distance with them too work and were very pleased with my work and enthusiasm towards the work.
 During the start of the pandemic Hurley and Davies followed all necessary guidance from the HSE, RICS and our private health and safety consultant. We would wear gloves, not shake hands or physically touch anyone, use hand sanitiser which was provided and anyone with symptoms would be sent home. As this was a very rushed survey and my duty was to fill in the sheets for each building, I did not use any software or guidance on this survey. Sadly, the surveys came to an end early and I was not able to finish the campus with Hurley and Davies due to the severity of the pandemic.
 (Health and safety executive, 2020)(Rics.org, 2020)
 

6.0 Reflection
 
During my time at Hurley and Davies I feel that I have significantly improved myself personally and professionally throughout the duration of the work-based project module.
 Becoming self-reliant was a big part of my work as I had to constantly do my own research and get up to speed with the works the company were doing on my own time. My Interpersonal skills, Problem solving skills, Commercial awareness and becoming more mature within a professional practice were also skills I was able to learn and improve throughout this module. Teamwork was an everyday skill I had to use, as I would always have a colleague at work, I would have to work in a team every day, this was a good opportunity for me to improve my team working skills and collaborate with senior members of the company.
 Being able to use my practical skills for the first time was a big highlight of this module, talking to clients, being on site and giving advice for the first time were big steps forward for me. My self-confidence and self-esteem have been significantly boosted throughout this module as I have not only gained valuable experience in the real world, I have learned that I am capable of working within the professional industry.
 The journey to achieving my goals were not straight forward I had a lot of setbacks along with success, some days I would be learning understanding and making good progress with my work having good insights and ideas to present when working. Other days I would struggle to understand areas of work, dilapidations and the legal agreements/leases are a prime example of an area I was unfamiliar with and found extremely hard to understand completely, the costings and identification of wrong doing was not an issue but sourcing what was useful from the leasing agreement and tying people to their liabilities were what I struggled with.
  The reinstatement valuation was one of the successes I had whilst at the company being able to help submit a full reinstatement valuation which was approved by one of the directors, although using the BCIS was not easy as it was my first time using the software I spent a lot of time getting used to using it efficiently and accurately and took more time than I would of liked to deliver the final costings.
 Conducting a professional survey and being able to write up a schedule of conditions was a good process I went through, my first days on sight I wasn’t really sure what I was looking for but with guidance I was able to see some of the key details and elements involved, with guidance, help, on sight experience and a lot of research I was able to complete the task.
 There are many things I wish I did differently during my work experience if I were to do this module again. The first thing I would so differently is ask more questions, a lot of the time in meetings and when out on site I would not ask the questions I wanted to just in case they were wrong. I would go back to the office and research what I needed to find out for next time, although this was good because I was still learning I wish I was more confident and able to ask the questions I wanted too and get accurate and correct answers from the directors and senior employees which would of made me look more confident in front of them. Also looking back I could of asked for more responsibility within the company, I would tend to just do the jobs I was assigned and wait to be assigned the work, looking back I think I should have been more forward in asking for more work and harder work that I was capable of taking on under supervision. This would have shown my ambitions towards the directors and showed how invested I was in the work I was doing.
 This module has strengthened my ambition significantly, during the work-based project I have been able to gain experience as to what I would be doing day to day when I qualify as a professional. This experience has led me to further believe that this is the industry I wish to work in, it has made me realise how much I enjoy working in the industry and over so many different areas of the industry. Hurley and Davies gave me the opportunity to experience a lot of different aspects in which they deal with in a company, this showed me how much there is to learn and that this company is where I would like to work after my degree.
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