Personal, Academic and Professional Development BMNS4015
Assignment 2
Swot Analysis – Presentation

Introduction
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. A personal SWOT analysis is a self-reflection practice that can help them learn more about who they are and get prepared for development. Since the strengths and weaknesses are considered internal factors, the person has control over them. These might refer to abilities, assets, or anything else that could give an advantage or disadvantage in achieving goals. On the other hand, threats and opportunities are external factors that come from the external environment of the individual.  Threats are possible challenges or risks that might harm the individual, whereas opportunities are situations that can be taken advantage of to their benefit.

Firstly, performing my own personal SWOT analysis is the structure that gives my self-evaluation, and it would make me think about what I am good at or what is getting in the way of my personal growth, and the main focus would be on my presentation skills within the PAPD classroom. However, reflective thinking would not help me create change. The opportunities part of a SWOT analysis is where I plan what actions to take. 


Secondly, the SWOT highlights both strengths and opportunities, as well as weaknesses and threats. If I only focus on the good things, then I might struggle to identify the areas that need changes and improvements. However, if I only focus on my weaknesses and threats, I might end up feeling stressed and give up before I even start planning. 

Thirdly, the SWOT analysis shows me what I can work on, and those things can really help me make the most of my opportunities. When I analyse the true meaning of my strengths, weaknesses, opportunities, and threats instead of just listing them, a personal SWOT analysis is more beneficial. The more I analyse each aspect, the more accurate my analysis will be. 

“Improving presentation skills is a key factor for personal development. It improves confidence, enhances critical thinking, and improves overall communication abilities. Students who are adept at presenting their ideas are more likely to participate in class discussions, engage in extracurricular activities, and take on leadership roles. These experiences, in turn, foster a sense of achievement and self-assurance (Oxbridge Essays, 2025).”


Strengths

My ability to stay calm when speaking in front of an audience is one of my primary presentation skills. I practise and prepare ahead of time, which makes me feel more prepared and confident. I can effectively use visual aids to strengthen my points and maintain the interest of the audience. My speeches have a bigger overall effect as I can also keep eye contact and build a strong connection with my audience. I see good communication as one of my strengths in presenting, as I use my voice effectively to express my feelings and influence my audience. My voice shows a lot about who I am, and learning how to use it more effectively has many benefits. My voice has multiple traits, such as volume, pitch, and tone. While some of them are easier to change than others, it is still important to think about the effect that each of these has on my audience in trying to strengthen my voice.
I'm also skilled in verbal communication, which is focused on the words I use when giving presentations. I choose the appropriate words for the situation and the audience because I am aware of the impact of my word choice. I am skilled at getting my message across to others and making sure that it has been received. 
“Effective communication involves the clear and correct transfer of a message from the sender to the person receiving it. It is not only important to speak or write clearly, but also to ensure that the intended message is comprehended correctly. To attain mutual understanding, this procedure demands both clear expression and active listening (Kapable, 2024).”
The benefits of attending lectures are observational learning, identifying flaws and understanding audience engagement. Watching other people deliver their presentations and observing them when they are getting their feedback would help identify flaws and correct them for future presentations. Not attending lectures could lead to missing important practice, feedback and other opportunities to improve presentation skills. 
“Regular attendance goes beyond fulfilling a requirement; it shapes lifelong learning habits crucial for personal and professional growth. It instils responsibility and commitment, fostering a proactive educational approach. Classroom engagement exposes students to diverse perspectives, critical discussions, and problem analysis, honing their ability to evaluate information and articulate thoughts clearly. Additionally, attendance facilitates timely feedback, aiding in identifying strengths and weaknesses and helping self-awareness, and ultimately enhancing learning effectiveness (Masters, 2024).”


Weaknesses

Given my strengths, I occasionally have a hard time coming up with accurate phrases while I am presenting in front of the audience, which may interrupt the flow and lessen the effect of my message on the audience as I deliver my presentation. This comes when I am attempting to clarify complicated ideas or whenever I am struggling to come up with the exact word that is needed at that very moment. These pauses can make me feel flustered and may give the impression that I am unsure of my topic, even when I have prepared thoroughly. According to Kapa (2024), effective communication requires the clear and appropriate transfer of information to the audience, which includes selecting language that is both accurate and accessible. The audience might find it difficult to understand me and the information I intend to deliver if I am hesitant to use the appropriate phrases. My self-assurance and communication skills are further impacted by this weakness, which could cause me to feel more anxious at times. Recognising this issue is important because it highlights a specific area where I need to develop my verbal communication skills. With practice, vocabulary building, and more exposure to speaking situations, I can work towards improving this weakness and strengthening my overall presentation ability.

“Presentation skills are essential for anyone who needs to communicate effectively during a presentation. However, not everyone is naturally confident or proficient in delivering presentations, and some may struggle more than others. Acknowledging your weaknesses is important because it helps you to make improvements in the areas where your presentations might be lacking (LinkedIn, 2025).”




Opportunities
 
I have significant opportunities to develop my presentation skills through my PAPD classes and the personalised feedback I receive from tutors. These classes provide a structured environment where I can practise different aspects of presenting, such as body language, voice control, use of visual aids, and audience engagement. Each task is intended to strengthen my self-confidence and teach me new skills that I could apply in my future presentations. Brookfield (2017) highlights the need for reflective practice for interpersonal growth and development, arguing that feedback is important in helping learners recognise their strengths as well as opportunities for progress. The feedback I receive from tutors allows me to understand my strengths more clearly while also giving me specific, actionable steps to address my weaknesses. Learning from others is additionally encouraged in PAPD classes, which allows me to observe individuals, discuss thoughts, and compare different interpersonal techniques. I have an excellent opportunity to improve as a presenter and use these skills in both academic and professional settings, due to this continuous cycle of practice and reflection.

“Effective communication is key to strong relationships, influencing and achieving success in any role. Enhance my listening, speaking and non-verbal communication skills to build trust and improve understanding. With their expert tools, I will be ready to do my presentations perfectly and make a lasting impact (MindTools, 2025).”

“To gain an understanding of how to make a good presentation, there is a free online training course accessible. To put together an outstanding presentation and get over anxiety, you will learn how to fully understand your audience, choose your presenting tactics, and improve both your verbal and nonverbal communication skills. (Alison, 2025).”



Threats

One of the biggest threats I face when preparing for presentations is not having enough time. As a single mother of two children, a large part of my time and energy is devoted to caring for them, as they need my attention and support. Balancing parenting, studies, and everyday tasks makes it hard to keep up with everything, and I often feel pressure to do everything perfectly. Because of this, I don’t always have enough time to fully prepare or practise my presentations, which affects my confidence and increases the stress I feel before presenting. Recognising pressure and time as threats helps me understand the importance of preparing early, practising with a timer, and developing strategies to stay calm even under strict conditions. Addressing this threat will allow me to perform more consistently and build resilience in future presentations.

“Limited preparation time can heighten cognitive load and make it more difficult to communicate clearly, which reflects my own experiences (McCarthy 2019).”




Conclusion

“From this SWOT Analysis, I realised that no matter your current skill level, perfecting your presentation skills is an ongoing process that can always be improved. From refining your delivery to engaging your audience, these skills are invaluable whether you're a student or a professional (SkillsYouNeed, 2025).”


Doing this SWOT Analysis has made me understand what I am good at and what I need to improve on to create a good presentation for the audience. There are times when presenters can get unexpected questions from their audience, and I need to learn how to handle the questions when they come unexpectedly. The online resources that are available to use can make me better at presenting. I will feel more confident and do better in academics and life if I can improve these skills. It will take some time to become a good presenter, but with a lot of practice, I will continue to improve my skills and present flawlessly and influence others positively. 

“Glossophobia, the fear of public speaking or giving a presentation, is extremely common. Experts estimate 77% of the population has some level of anxiety when giving presentations or public speaking. There are many things you can do to feel more comfortable when presenting, but practice and preparation really are the key (Ahmadzai, 2022).”
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