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1. Executive Summary
This proposal recommends the introduction of Student Recognition Letters to acknowledge the top 10 performing CertHE Level 4 students per term across both the LCLM4001 Academic Skills Module and LCLM4002 Digital Skills Modules. Initially proposed for the CertHE Business programme, with potential extension to the Health pathway, this initiative aims to boost student motivation, support progression and retention, and enhance the overall student experience through recognition of academic achievement.
2. Background and Rationale
Student retention and progression continue to be priority areas at Level 4, especially within CertHE programmes where students often face significant academic transitions. Factors such as low confidence, imposter syndrome, and limited academic preparedness can negatively affect student engagement.
The proposed initiative aims to address these issues by:
· Celebrating academic excellence and effort.
· Encouraging positive learning behaviours.
· Supporting student identity development as capable learners.
· Providing evidence of achievement that could be used for future academic or professional pursuits, especially if students discontinue for personal reasons.
3. Purpose of the Proposal
The primary purpose of this initiative is to:
· Recognise and reward top-performing students to foster motivation.
· Reinforce a culture of achievement and aspiration among all learners.
· Support students in developing a sense of pride and belonging within the academic community.
· Offer an additional form of encouragement that complements broader retention and engagement strategies.
4. Objectives
· To identify and award the top 10 CertHE Level 4 students each term based on performance across both modules.
· To issue formal recognition letters signed by academic team.
· To use this initiative as a pilot to assess its impact on student motivation, engagement, and progression.
· To expand the initiative to other pathways if successful.
5. Benefits and Alignment with Institutional Goals
Expected benefits include:
· Improved student morale and confidence, particularly among Term 1 students.
· Increased engagement and academic effort due to early recognition.
· Enhanced perception of institutional support and student value.
· A positive contribution to KPIs related to retention, progression, and student satisfaction.
Strategic alignment:
· Supports the university’s commitment to inclusive education and holistic student development.
· Reinforces objectives within institutional strategies for student success, engagement, and retention.
6. Implementation Plan
	Activity
	Responsible Party
	Timeline

	Approval of the proposal
	Dean of Institute/Academic Director/Program Manager
	[Insert Date]

	Communication to students and staff
	Programme Team
	Term Start (Pilot)

	Data collection & student ranking
	Module Leads / Assessment Team
	Week 11 each term

	Letter drafting & sign-off
	Dean of Institute/Academic Director/Program Manager
	Week 12

	Letter distribution
	Assessment Team
	Week 12

	Publicity
	Students Featured in the Student Bulletin
	End of Term 3


Selection Criteria:
· Top 10 students determined by aggregate performance across both core modules in a given term.
· Ranking confirmed by module leaders and reviewed by the Programme Manager to ensure fairness.
Format of the Recognition Letter:
· Official letter on university letterhead.
· Includes term, modules assessed, student name, and a brief note of achievement.
· Signed by the Programme Manager or relevant academic lead.
7. Evaluation and Review
· Feedback collection from students and staff at the end of each term.
· Analysis of retention and progression data before and after the initiative’s implementation.
· A final report presented to SLT for consideration of long-term adoption and scaling.
8. Potential Challenges and Mitigation
	Challenge
	Mitigation Strategy

	Increased admin workload
	Use of templates; clear calendar scheduling for tasks.

	Perceived exclusivity
	Transparent communication; clarify that recognition is based on merit.

	Student disagreement over rankings
	Clear criteria; grades verified through moderation processes.

	Sustainability of effort
	Pilot phase will assess feasibility and workload impact.


9. Resource Implications
Minimal resources required:
· Administrative time for letter creation and distribution.
· Staff time for data review and ranking.
· No additional cost to the institution.
10. Conclusion and Recommendation
This proposal outlines a feasible, low-cost initiative that supports student motivation and institutional priorities on engagement, retention, and success. It is recommended that the recognition letter scheme be piloted with CertHE Level 4 Business students in the upcoming term. Outcomes will inform future decisions regarding scaling the initiative to other programmes and levels.

