Digital Marketing Brief
The individual coursework is worth 100% of the overall module grade and it includes the development of a Digital Marketing Strategy  for the UK market of your selected organisation with prominent online presence.

Specifically, the tasks to be completed are as below.


- Read and ‘study’ the client brief (your selected organisation) and all the information provided:

Part 1: Organisational Analysis and its current Digital Strategy

1 Organisational Strategy: Brand missions and values
2.PESTLE analysis of the UK market
3.consumer insights of the UK market like apply POEM Model, Customer Lifecycle Management and RACE Framework
4 4 buyer personas to help design customer experience (Week 4)
5.Undertake a competitor analysis of the UK market to enrich the data provided by the brief, conduct a microenvironment analysis (Refer Week 2 ppt)

Part 2- Develop a Digital Marketing strategy.

1.identify SMART objectives (look at slide 14 in Week 1-Framework on Digital Marketing Strategy)
2.develop the overarching strategy based on your TOWS, strategic framework for developing a Digital Marketing Strategy (slide 12, Week 1)
3.define the tactics and the tools (SEO/SEM, Display Ads, Email, social media). digital communications tools (slide 16, Week 1), include content, permission, and email marketing. 
4.identify the key metrics and KPI
5.estimate the costs of the strategy (you can project based on Industry reports like PWC,Ernst and Young,Mc Kinsey etc). 

Remember to reference latest research as much as possible (refer Research Papers on Moodle and others if you wish from UWTSD Online Database, Google Scholar etc), analysis and critical analysis will get you into higher grades so focus on this Assessment criteria.

By adding content from Part 1 and Part 2 design a successful Digital Marketing Strategy that will be informed by the understanding of the project client’s (your chosen organisation) present situation, the client’s (your chosen organisation) audience and the marketing environment (competitor), which will provide the foundation for a realistic, data-informed digital marketing strategy.
