Tom Sinclair
2104559@student.uwtsd.ac.uk
EVIDENCE BASED POLICING & APPLICATIONS
By Tom Sinclair


[bookmark: _Toc96437630][bookmark: _Toc96893204][bookmark: _Toc97311083]Table of Contents

Table of Contents
Table of Contents	1
Abstract	1
What is Evidence-Based Policing?	1
What are the styles of Evidence-Based Policing?	2
Hotspot Policing	2
SARA Policing	3
Conclusion	4
Reference List	5


[bookmark: _Toc96437631][bookmark: _Toc96893205][bookmark: _Toc97311084]Abstract

In this report, it will be talking about two different key Evidence Based Policing models, and how the different types of models have had a positive and negative impact on today’s society. I will also be comparing different Evidence Based Policing models to real life cases to see how the different styles of Evidence Based Policing have had an effect in different real-life cases. In this comparison, I will also be assessing which parts of the different styles had a positive impact on a real-life case, and also some of the parts which may have had a negative impact in a real-life case.

[bookmark: _Toc96893206][bookmark: _Toc97311085]What is Evidence-Based Policing?

Evidence-Based Policing is a method used by numerous police officers and staff which allows them to conduct specific research, meaning that the most suitable decision for a certain scenario can be made. The College of Policing (2021) states that their definition of Evidence-Based Policing is the police officers and staff using the best available evidence, research methods and sources in order to simulate a scenario and find the best possible explanation. Although the term Evidence-Based Policing has numerous numbers of methods, there are a few main categories within this style. One of the main categories being problem-oriented policing. This approach is very practical and helpful within incidents which have already occurred, because by using problem-oriented policing, it allows the police officers and staff to figure out a better method in solving and dealing with a crime once it has already occurred. This also allows the officers to prepare for the situation that they are going to be dealing with in advance instead of having to deal with the situation blindly. However, there are some methods such as Hotspot Policing which is different to problem-oriented policing. This method would do more to create an intervention for crime and reduce the overall rates of crime in areas.
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There are numerous styles which different police officers, staff and volunteers use when it comes to Evidence-Based Policing. One of the most popular methods is Hotspot policing. Hotspot policing is where a large amount of police officers has been spread out around a high-risk area conducting intensive, high visibility patrols around a designated area. These regular patrols have in fact led to a drop of 73.5% in violent crime and a 31.9% drop in street crime in 2020. (Gov.uk, 2021) Another advantage of Hotspot policing is that the police can conduct this style of policing at any time they feel appropriate and it will be noticeable by the public. BBC News (2021) states that the police would use hotspot policing at around 14:00 one day, then the following day they would use it at around 18:00. The reason for this is because by showing society they police around the clock and at different times brings a sense of fear to anyone who is thinking about committing a crime that they might run into one of these patrols and get caught. Although hotspot policing has some very good strengths, there are also some weaknesses with it. One of the main negative points about Hotspot policing is the expenses which will take place. This method of policing has proved to be very successful however, if they were to use Hotspot policing all over the United Kingdom, then it would cost a lot of money that the government might struggle to raise. Another reason why this method of policing might not be the greatest style of policing is the number of resources which will be used when it could be used to aid other emergencies or scenarios. The reason why this is very important is because if a Police Force has sent out a large high visible patrol around a certain area, and a significant crime has taken place somewhere else, it means that there are going to be a lot less officers that are readily available to help in that scenario as many of those officers will be completing the patrol. There are numerous scenarios where hotspot policing could be key to the reduction of crime and even prevent certain crimes from happening altogether. This style of policing is a common solution in certain areas where local residents have reported concerns over antisocial behaviour. One example where hotspot policing has been successful was when a man in Newport was arrested on suspicion of drug supply. We are told that after a man had been seen acting suspiciously in a car park, a group of police officers were sent patrolling for any other suspicious activity. After patrolling the area, these officers had found the individual who had been reported for acting suspicious and they then proceeded to search him for any illegal substances. Following this search, they then arrested the man under suspicion of possession of Class A drugs with intent to supply (L. Chorley, 2021). Due to the suspicion in the area, the police had sent officers to the hotspot which later proved successful, as an individual was arrested and charged with the crime.
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The SARA Evidence-Based Policing style is a method of problem-oriented policing which is used in a wide range of scenarios. This Evidence Based Policing style is when the police officers or staff would take time to analyse a given scenario and make sure that the best possible method could be used in the scenario which would give you the guaranteed best outcome of a scenario. SARA stands for Scanning, Analysis, Response and Assessment. All four of these sections play a key part in every scenario in the police as they are all vital for the execution of the plan to be successful with pinpoint accuracy (The EBP App, 2022). Scanning a scenario is very important when using the SARA style as it allows you to fully understand what problems need to be rectified and allows you to see possible ways to make that happen. Analysing a scene is critical when entering certain scenarios because this will allow you to find the core issue or problem of the scenario, and by doing so allows you to prevent anything similar happening again. The Response part of SARA is key because this would determine how a scenario will go. Using all overall evidence-based policing strategy, you could then figure out the best method to approach the scenario and then deal with it in the most efficient and successful way meaning that there would be a lot less casualties or fatalities if using this in a major scenario. Lastly, the Assessment part of this evidence-based policing style will allow the police officers and staff to evaluate their methods. If the first approach was successful, then often this last stage is ignored. However, if the first approach did not result in success as planned, then they would assess that approach and try and figure out a better way to intervene and solve the situation at hand. Mr D. Brandon (2015) from the inquiries journal states that out of 158 different people who all took part in a questionnaire about their use of the SARA Evidence-Based Policing style, 84% said that this style was their preferred method when it came to using Evidence-Based policing. Furthermore, almost 60% stated that when using these in scenarios, it did not oversimplify their use of this problem-oriented style of policing. One incident where SARA policing would be key to a successful scenario would be any armed officers dealing with life-threatening suspects. An example of this would be when a man was caught breaking into Windsor Castle on Christmas day whilst the queen and the royal family were currently celebrating Christmas at this location (R. Russell, 2021). We are told that the man was caught on CCTV camera by security breaking in and walking around the buildings and exterior sections with a crossbow. Following this, the security contacted the police and when they arrived, the police quickly came up with a plan. They proceeded to detain and arrest the individual. When this incident had first taken place, the police first had scanned the area to make sure there were no other individuals or any other weapons which could cause harm to anyone. They then proceeded to analyse the scenario, by understanding what weapon he had on him, where he was going and what his intentions were. After this, they then responded to the individual by detaining him and awaiting the arrival of the police force which then led to a successful arrest of a potentially dangerous man with a weapon. The South Cambridgeshire District Council (2022) state that the SARA policing style has been used in their policing system for 30 years due to its success. 
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To conclude, I have found out that Hotspot policing tends to be better when trying to prevent any crime happening in a certain or desired area, however, SARA and other problem-oriented policing are a more desirable approach when having to deal with an incident which has already taken place. One example for this would be that hotspot policing is great when reducing crime in an area, as if police officer, PCSOs or volunteers are patrolling around the city centre where a lot of shops are located, then the percentage of theft and burglary happening in that area would subsequently be reduced. However, if a burglary or theft had taken place, then unless the officers were there during their hotspot patrol, the hotspot policing approach would be deemed useless at this time, meaning that a problem-oriented policing approach or SARA would be the correct method to use as they would then deal with the issue that had already happened and arrest the individuals who were then found to be involved.
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