Participation Improvement Action Plan
Post-session improvement planning aligned to rights-based leadership and quality improvement.
Improvement Priority 1
Area identified from audit: ______________________________________________
What do children currently experience?: ______________________________________________
What would effective participation look like?: ______________________________________________
	Action
	Lead Person
	Timescale
	Resources
	Success Measure
	Framework Alignment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Improvement Priority 2
Area identified from audit: ______________________________________________
What do children currently experience?: ______________________________________________
What would effective participation look like?: ______________________________________________
	Action
	Lead Person
	Timescale
	Resources
	Success Measure
	Framework Alignment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Improvement Priority 3
Area identified from audit: ______________________________________________
What do children currently experience?: ______________________________________________
What would effective participation look like?: ______________________________________________
	Action
	Lead Person
	Timescale
	Resources
	Success Measure
	Framework Alignment

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Leadership Reflection
What have I learned about participation in my setting?
____________________________________________________________
How has this influenced my leadership practice?
____________________________________________________________
What barriers might prevent improvement?
____________________________________________________________
How will I sustain participation over time?
____________________________________________________________
Three-Month Impact Review
	What actions have been completed?
	

	What changes have children noticed?
	

	What evidence demonstrates improved participation?
	

	What still requires development?
	

	What is the next leadership priority?
	

	How does this evidence Article 12 and CIW improvement?
	




