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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 

Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this question I will critically evaluate the role of the College of Policing in the UK and how this professionalises police forces. I will also discuss how I am fulfilling the role of a modern professional police officer. In addition to this, I will evaluate how the final year of my probation has seen my role change within the police service.

The College of Policing is fundamental in the UK in modern times, and it plays a crucial role in how police forces operate within the UK today. It plays a tremendous role in shaping the UK police service. Some of the key functions in which the College of Policing operate are:

· Setting the professional standards in which every officer abides by and must maintain consistently. This is put in place to maintain professionalism across all police forces in the UK.
· If there are any updates in relation to the professional standards for the police, the College of Policing play a fundamental part in making the change to the standards seamless and integrate this into policing.
· As well as setting the standards, they also provide training to officers as well as development opportunities which can in turn aid officers as this ensures they have the necessary skills and knowledge to carry out their roles effectively.
· The college frequently conducts research on different aspects of policing which then allows for evidence-based decision making and the implementation of safe working practices. They often disseminate the research findings to forces which then allows forces to develop and adopt effective strategies to affect their efficiency and effectiveness but then in turn this also allows forces to collaborate and exchange ideas with one another to improve policing outcomes.

The College of Policing supports innovation within the police service enabling the adoption of new technologies and approaches to challenges that emerge in policing. In addition to this they also provide leadership development in order for team leaders to effectively utilise their teams thus enhancing the service to the public. (College of Policing, 2021).

I believe the College of Policing is vital in policing and modernising the police service, as well as upholding the professionalism amongst police officers as it ensures most forces are following the same rules and there are standardised values, ethics and standards amongst all UK police forces that officers must follow in order to be effective in their roles. It also ensures that we all move forward as one to enhance the service we provide to the public.

Albeit being in the police service for six years, there has been multiple changes throughout my career in relation to the Code of Ethics and changes made by the College of Policing. In order to fulfil the role of a modern day police officer I have had to adapt to recent changes made, such as the introduction of new force policies which affect my every day role such as the use of community resolutions when dealing with drug offences. I have also adapted to the role of police officer in general as I was a Police Community Support Officer before joining as a Police Constable. One of the main adaptions I have had to meet to carry out the role of a modern day police officer is the implementation of the Police Constable degree apprenticeship route or PCDA as its more commonly known. This is a route where members of the public can join the police without a degree, however in the first three years of service which is also a probationary period, they will have to attain a degree in policing practise. (College Of Policing, 2020). Whilst working as a full-time police officer, I have also had to complete university work such as assignments, essays and workbooks which I have never done previously before joining the police. I feel this was a big learning curve for me as I have never been academically inclined. I have also had to learn how to reference using the Harvard referencing model, as well as complete the set assignments and workbooks. It has been a challenge between juggling the assignments with both work and my personal life, and I have had to learn to manage my time more effectively. However, I believe all of these adaptations have assisted in helping me develop as a modern police officer. I feel the research I have looked at whilst doing these assignments has assisted me in many ways and it has also allowed me to look at different aspects of how policing works across the UK.

As well as all these changes, I have had to keep up to date with all relevant law changes, policy changes and structural changes within my force. However, during these changes I have adapted in the appropriate way in order to fulfil my role as best I can in order to be able to help the public and have the knowledge should I be faced with anything new that I have not come across previously in my role. During the last two and a half years, I have also had to attended training days every three months in order to enhance my professional development. These are more commonly known as a CPD day (The CPD Certification Service, 2020). CPD days include receiving input from external agencies that allows officers to gain knowledge and understanding on particular subjects based around policing and the challenges we face.  However, these courses in turn provide us with valuable experience that may assist us in achieving a successful outcome or applying something new in which we may not have thought of previously.

In the final year of my probationary period, I have seen my role as a Constable change drastically. There are many factors in which change has occurred. In the final year of my probationary period, I have been able to undertake a variety of courses which enables me to perform my role even more effectively which in turn allows me to assist with particular demands should they arise during the course of my duties. These could also potentially assist me if I were to progress to other roles in the future. The first change in my final year would be my Conducted Electrical Device (CED) training more commonly known as Taser. This is a handheld device that incapacitates a person by transmitting a 50,000-volt electric shock. The taser fires two small darts, connected to the device with thin wires, up to a distance of approximately 11 metres (35 feet). The darts can penetrate clothing and, once they make contact with the target, deliver the electric shock, which disrupts the target’s nervous system, resulting in temporary incapacitation (Plouffe, 2019). By doing my taser training, this has enabled me to gain a far better understanding of conflict management and the different levels of force a police officer can use. This training has greatly increased my confidence in spatial awareness and to look for trigger cues to ascertain if an individual could potentially escalate. In  addition to this, I have been taught essential safety procedures when operating the taser. Despite being a challenging course, certification to get this additional ability has enabled me to be able to attend calls where I may not have been able to go if I was not taser trained as they are deemed more violent situations. Although I may be sent to more violent and disturbing situations, it gives me the opportunity to be able to safely deal with these incidents and bring them to a safe conclusion preferably just with my presence there as a taser-trained officer, and it allows me to keep my colleagues safe as well as myself and members of the public.


Another change in the final year of my probation is doing my Police Support Unit (PSU) course. PSUs are Public Order Officers that are deployed to spontaneous or pre-planned public order/public safety events as a resource to enable an effective policing response and act, where needed, in a mutual aid capacity. (College of Policing, n.d.). This course involved a residential 4 days away at a training base where I was taught tactics/formations required to be able to fulfil this role. This was an intense four day course that helped me achieve the common minimum standards to be able to become a PSU trained officer. Due to undertaking this training, I have seen myself work some high profile events such as music concerts involving Coldplay and Harry Styles. However, this does also mean when needed we are called to situations which have a potential to flare up and potentially become violent. The most recent event/situation I have had to attend as a PSU officer was the Ely riots which may be some of the most violent scenes I have ever seen. Despite being injured in these riots, it was still very good experience which will definitely assist me in future public order scenarios. It has also helped me to see how I can put my training into practice, which is completely different to any training scenario they can put you in during your initial training.

As previously mentioned, I have undertaken my PSU course in order to gain additional experience in my final year of my policing degree. Since doing this, I have shown a keen interest in working the football games as a spotter. A football spotter is an officer that plays an important role in policing matches across the country. We have two main roles; to provide a football policing operation with live and relevant information and give intelligence on supporter groups, as well as to act as a link between the police and a clubs supporter community with a view to increasing trust and confidence between the football operation and the supporter community (College of Policing, n.d.). Since March, I have had the opportunity to work with the spotting team who regularly work with Cardiff City football games and do both home and away games. This is a particular interest of mine due to being a football fan, and I feel I engage well with the fans whilst at the game due to having a common interest with them. This rapport can also assist in my favour should I need to speak to anyone in relation to any offences. 

My final year in probation has seen significant change due to achieving new qualifications and skills aforementioned, and I feel this has assisted me in my last year and made me a more well-rounded office. Despite doing these courses, they will be greatly beneficial to me in the future of my response officer role as I would be able to use skills learnt from these courses which will help me to deal with a variety of situations in the best way. I feel this third year has been easier in relation to the university side of policing and I find essays/workbooks have become easier, however the only challenge I am having is writing a dissertation as I have never attended university before and find this a struggle at times. Despite struggling with some parts on the dissertation, I am writing about a subject I am interested in within policing so this should assist me to get over the final hurdle and attain my degree at the end of a hard three years. Further to this, I know if I am struggling with any university work I am able to approach both police training staff and university staff for support on how to write up certain parts of the academic work which helps greatly. Despite a tough few years and some times where I have had stress (Mind, 2017) I am looking forward to completing my policing degree and excited to begin the next part of my policing career.

(1961 words)
1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

In this part of my workbook, I will be writing about social media as a way of engaging with the public and informing them of particular policing objectives/operations as well as promoting police initiatives in the area in which the social media posts are directed at.

The College of Policing state that effective communication shapes service delivery towards the needs of the public. The various ways in which police communicate should be proportionate to the needs and requirements of the different communities they serve. Communication is broader than face-to-face interactions, and include making information readily available about what the police do and how they do it. Technology provides various communication and engagement opportunities through open data sources and social media platforms. Communication involves interacting with communities, listening to their views and ideas, and acting upon them in a way that improves police performance and service delivery. The police may communicate using open data, digital and social media platforms or via face-to-face interactions. Engagement with media organisations is addressed in a dedicated section on media relations. The various ways in which the police communicate should be proportionate to the needs and requirements of the different communities served. (College of Policing, 2013)

South Wales Police currently utilise a system where you are assigned a twitter, or ‘X’ login for the area in which you work so you can provide the community/general public with updates in what work is being done in their local community through to live incident updates such as road closures etc. Despite being provided with this twitter login, officers have to undergo online training in order to be able to access a log in for this account. This training allows the officer to get an understanding of the sort of content to publish to our communities as well as how to respond to any comments and backlash.

At present there are various forms of social media being actively used by South Wales Police. These include Facebook, Twitter, Instagram and most recently Tik Tok. Each of these platforms can hit different target audiences and they all have different ways of engaging with online users or communities. For example, Facebook can be used to provide useful updates to members of the public in relation to road closures, missing persons or it can be used to chase up any enquiries where the police need the public to come forward to give us information. Despite this, it can also be used to try and locate offenders through open source intelligence. Open-Source Intelligence (OSINT) is defined as intelligence produced by collecting, evaluating and analysing publicly available information with the purpose of answering a specific intelligence question. For instance, conducting OSINT is not simply saving someone’s Facebook friends list. It’s about finding meaningful information that is applicable to the intelligence question and being able to provide actionable intelligence in support of an investigation. Another way to look at it is to answer, “why does this data matter?” and provide meaningful intelligence about the data collected. Open source can be used to track offenders that are currently wanted by the police and gain a bigger intelligence picture. (Gill, 2023).

Other social media platforms such as Twitter and Instagram are used  in a similar way, however in my experience these seem to be a more toned down version of these platforms. These platforms seem to be more family oriented with South Wales Police, often posting events such as family fun days and good work stories on these platforms. There are often “tweets” sent out on Twitter when officers encounter good community engagement events and then post these on twitter with the member of the publics permission. Instagram is very much the same as this and often South Wales have viral posts that reach a large target audience and often get thousands of likes or views on content posted. This also helps to make the police service seem more personable and combat negative relationships with the public.

The most recent social media platform that has been integrated into the others as previously mentioned is Tik Tok. These are often short videos around fifteen to thirty seconds long and more often or not they show what officers do on a daily basis and inform the public about the police in video form. This is very much an engagement platform as most posts are aimed at providing the public with information on for example how the police dogs or horses are trained and various information videos on the equipment officers carry.  

In my previous role as a Police Community Support Officer (PCSO), it was my job to be visible in the community and to engage with the community on many different levels. The way in which I did this was mostly by using Twitter. I was able alert members of the public of various events I would run on my ward or patch, and by using this app I would be able to reach a larger target audience than by for example placing posters in local shops. Some successful events are usually broadcast over Twitter. These notably include “Cuppa with a copper” and Partnerships And Communities Together (PACT) meetings. Social media was particularly useful during my role as a PCSO whilst engaging with local councillors/councils to target issues using a multi-agency approach. This is described by the College of Policing as “co-operation between agencies to help reduce the risk of cases slipping through the  system and stopping incidents at an early stage or preventing it from happening in the first place. It makes it possible to see the whole picture, facilitating:

early effective risk identification
improved information sharing
joint decision making
coordinated action to assess, manage and reduce risk.”

Many of the multi-agency approaches between the police and local councils were aimed at reducing anti-social behaviour (ASB) in the area I worked and most of these approaches are readily available on Twitter to view, however it would also reassure the public that their concerns were being taken seriously by multi-agencies and not just by the police.

There are many benefits in using social media in policing, and as outlined previously it reaches a wider target audience in a short space of time. This allows officers to be able to post a simple social media message and then carry out their normal duties rather than stressing how to disseminate information to a wider audience. Besides this, officers can cater to persons of all ages due to them having smartphones, internet etc. As stated it can also be used for information sharing as well as intelligence gathering due to the high percentage of the population utilising some form of social media. This makes it incredibly easy to be able to collate data/intelligence around a group or individuals should they become of attention to the police or are currently undergoing a criminal investigation. Social media can also be used to report crimes to the police via instant messaging, for example the BBC have reported “in 2019, when callers had an average eight-minute wait to get through, he said its performance was "dreadful". Its year-to-date figure so far is seven minutes. In August callers waited for an average of 9.6 minutes to speak to an operator, the force said. Since the start of the year, 26.5% of callers have waited for more than 10 minutes while calling 101 in the Thames Valley (BBC, 2022). Due to this, social media messages reach the police quicker than reporting an incident via 101, especially if the incident is not a life-threatening emergency. By utilising social media in this way, many force control rooms have been able to deal with demand significantly and be able to prioritise their time towards emergency calls.

Despite the positives, there are also many negatives about using social media in policing. These negatives may include people negatively engaging in posts the police put out, for example I once put out a post hosting a five a side football event in the area I worked and many members of the public would comment things such as “I pay your tax are you going to do real work”, as well as some derogatory comments. It can also be a negative for some officers who are not on social media or know how to use it as they would often need to send posts to an on call media officer before publishing them therefore taking their time away from pro-actively targeting police issues. Some posts may also give police tactics away, such as PSU movements and tactics. Despite police often attending serious  incidents where a member of the public is in need of an officer, social media can also be a risk due to some police officers not wanting to be identifiable but are still put on social media posts. This is a risk as some officers could get added or noticed on personal forms of social media which compromises their safety operationally as well as personally when off duty. Members of the public also use social media to embarrass police officers, as well as spreading false information about why the police are actually there. There are also the risks as I have seen in some police forces whereby the force allows officers to create their own work-related twitter account to provide the public with an in depth day to day timeline which shows were officers are patrolling or what they are dealing with. This can also lead to abuse being generated towards these officers for being recognised as an attending officer at an incident, as well as malicious complaints against officers due to them being recognisable from social media posts.

Despite there being so many positives and negatives in using social media in policing, I believe I am in the middle of both and see both the risks and the benefits. I believe using social media for the right reasons to engage with the community and provide meaningful updates is excellent and this should continue as it can highlight the good work the police do on a day-to-day basis, as well as make people’s lives easier when providing useful information. I also believe it is excellent at obtaining data for intelligence purposes, as social media can provide a lot of information into a criminal offence and potentially allow you to be able to trace a suspect that is wanted by police. This assists a lot with particular investigations. Despite all the positives, I believe there are also some negatives in some of the content that is put on social media. A recent example of this a police force in England posted a video to Tik Tok of officers undergoing their personal safety training, therefore putting police tactics out there publicly for a large audience to see. Despite there being no malice in some viewers, there may be persons that are anti police and could view these as a way to understand our tactics and when we would use them in a particular situation.

Although police have used social media for many years now, it is still relatively new in policing and there are more social media platforms appearing every day that the police are looking to utilise. I believe to be able to manage this effectively, police forces should stick to only a few of these and continue to post in relation to community engagement and providing vital information, however I disagree in some posts in relation to police tactics etc being used for the world to see.

(1914 words)
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this part of my workbook, I will be writing about leadership strategies I have picked up on and developed to manage a range of operational situations. This will include reflective writing on situations I have attended whilst sometimes being the most experienced officer on my shift even though I am still in my probation period, and having to use a leadership strategy to assist other officers with less service.

As a police officer, you are held to a standard of responsibility which means you have to be a “leader” from day one. This could be from making basic decisions, assisting colleagues or making split second decisions that could affect you or your team. The College of Policing have five leadership models that are commonly used in policing. These are:

Stage one – leadership foundations.
Stage two – first-line leaders.
Stage three – mid-level leaders.
Stage four – senior leaders.
Stage five – executive leaders.

At this stage in my career, I would consider myself to currently be at stage one on this scale which is leadership foundations. At this level, according to the College of Policing I should see certain standards emerging through my work. These standards are the following:

1. Act in the public interest, prioritising public service and improving the safety and wellbeing of the public.
2. Uphold the police Code of Ethics.
3. Uphold the highest standards of professional behaviour.
4. Challenge unprofessional actions, attitudes, behaviours or language.
5. Demonstrate fairness, respect, integrity and accountability in performing their role.
6. Build and maintain trust and confidence with colleagues, external partners and the public.
7. Actively contribute to and promote an inclusive workplace culture.
8. Work effectively as part of a team, demonstrating leadership skills and role-modelling good practice.
9. Work effectively to successfully deliver organisational and operational requirements.
10. Use problem-solving approaches and make effective, evidence-based decisions.
11. Manage own performance effectively.
12. Manage own wellbeing and resilience.
13. Engage effectively with communities, partners and other stakeholders.
14. Engage in continuing professional development.
15. Use reflection and feedback to develop skills and performance.

These standards set a benchmark for the leadership knowledge and understanding, skills, attitudes, behaviours and performance expected of police officers operating at these levels. They set out what good leadership looks like when officers are carrying out the accountabilities of their role (College of Policing, 2023).

Leaders are expected to apply problem-solving approaches, manage wellbeing of any immediate colleagues who they may line manage and support continuing professional development. 

The standards cover:

· problem solving
· effective communication
· decision-making skill
· leading high-performing teams
· team wellbeing
· resilience
· challenging unacceptable behaviour and encouraging colleagues to do the same

Despite following all these standards, I have certainly developed my own leadership style when it comes to work. I believe I have adopted the “coaching” leadership style. This is someone who can quickly recognize their team members’ strengths, weaknesses and motivations to bring out the best in each other and help each individual improve. This type of leader often assists team members in setting smart goals and then provides regular feedback with challenging projects to promote growth. They set clear expectations and creating a positive, motivating environment. The coaching leadership style is one of the most advantageous for employers as well as the employees they manage. Unfortunately, it’s often also one of the most underused styles—largely because it can be more time-intensive than other types of leadership. Coaching leaders are supportive and value learning as a way of growing. They are self-aware, offer guidance instead of giving commands and ask guided questions. (Indeed Editorial Team, 2023).

Although I have currently been in the police force as a Police Constable for 3 years now, there has been numerous changes in the terms of numbers and experience to my team. During the last year, there has been a huge impact in terms of experienced officers leaving the shift to go to more specialist departments. Although this is a very normal occurrence in policing, I have gone from one of the lesser experienced officers to one of the most experienced on my team. With this comes great responsibility as I am expected to be able to assist officers newer in service despite still being relatively new myself. As well as assisting newer officers, this means I have had to become flexible in my leadership styles when paired up with different people. In order to do this, I would adapt my approach when speaking to colleagues depending on their individual working styles as well as adapting the pace in which I do certain tasks so they are able to learn on the job. This means I can go through the task with them at a slower pace so they gain greater understanding for future reference. There have been many calls where I have had to take the lead in some chaotic situations where I have been put out of my comfort zone. Although I would not consider myself an outright leader yet, there are ways in which I am flexible and while attending calls I often allow officers to draw on their individual strengths and implement this into their every day roles as I believe this is what makes an effective team in policing. I often follow advice from my supervisors which I then pass onto other officers to assist them with tasks, as well as watching my supervisors leadership skills for inspiration as in future I would like to be a supervisor of my own team of officers.

There have been many instances in which I have had to use my leadership skills in policing despite me being so new and raw to the profession. One of these instances include a sudden death incident that I attended with a recruit that joined approximately a year later than me. During this call, I asked the new officer if they had been to one of these types of calls before, to which they said no and that this would be their first sudden death. They were understandably very nervous and did not know what to expect, and because of this I have taken a more considerate approach to the officer as I did not know how they felt about dealing with incidents like these and I was unsure if they had faced any incidents like this in the past. To do this, I had to tailor my communication skill to interact with this officer as well as talk through the procedure the police usually take at incidents like this. Whilst on scene, I took the lead so the newer officer could watch me and I could explain what we were doing step by step. When doing this, I have explained what I was going to do and if the officer was comfortable in assisting me or would they like to watch on this occasion. Due to the officer choosing to assist me, I was able to ask questions as to why they think we were undertaking this certain action. Whilst at this call, I felt my leadership skills really assisted this officer as they were able to understand why we did certain things as part of a process and to ensure no foul play had taken place by another party prior to police attendance. After the incident, I was able to debrief with this officer and find out how they felt during this incident whilst taking their feelings into consideration as well as being concerned for their welfare throughout the day. Although I considered this a very straightforward call, I still checked in on the officer throughout the rest of the week as these incidents can be disturbing especially of you are new in service and have never seen anything like that prior.

Another incident in which I felt I performed well is assisting the neighbourhood policing team to conduct a drug warrant on a potential cannabis farm. I am a Method of Entry (MOE) trained officer which means I have been trained to gain entry to addresses or premises using home office approved methods. Due to this being particularly dangerous as we often face traps at these addresses, I first briefed the Police Community Support Officers and Neighbourhood Officers prior to the drugs warrant to ensure they knew what my role was at this incident. As I briefed these officers, I also selected a taser trained officer to go into the address after me as I felt he was suitably skilled to deal with any potential threats to officers once we had gained entry. Whilst at the cannabis factory, I used my leadership skills frequently as I was assisting a PCSO who wanted to become a Police Constable by teaching him how we dismantle these cannabis factories and the procedures we follow in order to obtain best evidence from these scenes. I did this by teaching the PCSO that we only seize the smallest plant and the largest plant, and then safely dispose of the rest. In order to do this, I explained the process to what I was doing to the PCSO as he was keen to learn how a police officer dealt with this.

As I am coming up to the end of my third year in policing, I feel in some situations I am able to be a leader and I can certainly lead newer recruits through incidents and be able to debrief afterwards to ascertain what has gone well and what may not have. However, I do not feel I am ready to potentially act as a Sergeant on my team despite being one of the more experienced members of my team, but I still feel I am a long way off from that at this point in my career. However, should I continue to learn from my supervisors and more senior officers I feel I may consider it in the future. Before considering this, I feel I need to learn about other aspects of policing and I would need to go on attachments that are beneficial to my development. I believe this would assist me in investigations by doing these attachments, and I feel this could help me in the development of my leadership skills. This would then allow me to able to lead in different situations where my colleagues may have not been involved in at that point of their career.

Despite not feeling ready to become a permanent leader and wanting to explore more in policing, I feel that I hold a wide range of the foundation levels of leadership that are outlined by the College of Policing and I already have some leadership qualities in relation to welfare, assisting and talking through incidents with my colleagues. I feel I am making steady progress at this early stage of my career, and when I am fully confident at dealing with certain calls this is when I will be able to  lead someone through it effectively. In the meantime, I will continue to assist colleagues where I can and help them to bring out their strengths so they can implement these into situations, however I know not overstep my mark in terms of leadership as this is the Sergeants role and he ultimately leads us as a team. He also makes decisions to benefit us as a team and to potentially make occurrences we deal with feel easier or to assist us with everyday calls and to ensure we are complying with rules and regulations whilst doing our jobs, as well as ensuring we are doing our jobs to the highest standards.

(1922 words)


Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

In this section, I will critically reflect upon my three years of probation and assessing if mentoring has assisted me in my learning, as well as assisting me in achieving operational goals. I will also comment on whether it has aided me to learn, develop and perform well in the workplace.

Having trained tutors in the police service is something police forces should definitely have. A trained tutor can teach new skills with a clear learning plan in place. Help staff to solve problems in new ways. Answer questions that someone might have if they become confused during the coaching session. When staff commit to learning new skills, they're recognising that they can increase their value to their employer. They are working hard to become a better employee. If they are looking to pass their probation, earn a salary increase, and progress their career, this is a great way to go about it. By recognising their value and their ability, they gain more confidence. This can lead to a strong and competitive workplace culture. (Bright HR, 2020)

Tutors are more often or not experienced constables that have been in the service for over three years, and they have been selected by supervisors to undergo training in order to teach new recruits the fundamentals in policing for their first twelve weeks in service. The College of Policing state that a Tutor Constable does the following: A Tutor (including Tutor Constable) provides mentoring, instruction and guidance as well as facilitating work-based learning, development and assessment on a 1:1 or small group basis.  This may be on a full-time basis or in addition to other workplace roles.  Tutors are able to plan for, and enable, work-based learning opportunities in a structured way, most typically by using coaching, feedback and assessment skills. (College of Policing, n.d.).

Although I was a PCSO for three years prior to joining as a Police Constable, I felt I was competent in using police systems such as Niche and the Police National Computer (PNC) (Personnel Checks, 2021). I also believe I had a sound understanding of how the role works and the processes put in place prior to joining, as well as an in depth understanding on how the organisation works on a day to day basis and what is expected of me as a Police Constable. Luckily, prior to joining as a Constable I had a Neighbourhood Beat Manager that took me into situations such as police interviews to gain an understanding of these types of processes which in no doubt would help me throughout my training as well as when I initially started my role as a Police Constable. During the initial training as a police officer, you are continuously with your trainer for the first 6 months which aided me greatly. The trainer taught me many more of the standards expected of me as a police officer, and essentially they start from scratch and teach you as a new recruit rather than relying on you to use any previous knowledge. This benefitted me as it allowed me to become up to date on training and incidences I had previously taken part in with my PCSO training, as well as providing more in depth teaching on current guidelines implemented by South Wales Police. 

One of the biggest topics I believe I benefitted from was the learning of law and different offences in which you must have a good understanding in order to carry out your role as a Constable. Previously, I only knew the basics in terms of offences such as theft and burglary, but having a trainer that has nearly completed 30 years of service teaching the different laws, sections and subsections helps you greatly to understand the expectations of the role and the offences you potentially have to arrest someone for. However, it does adequately prepare you so you know which offence is which and when you would use it whilst on the job. The trainer also prepares you to undertake practical exercises in which you would have to deal with a situation presented in front of you and make notes on how you perform. This is an effective way to learn as some of the situations presented I had never previously dealt with, and with the coaching of the trainer this ensures as an officer I am carefully considering my powers, options and contingencies should something go wrong. Whereas these mock incidents are dynamic, you are provided essential feedback at the end by the trainer. This is encouraging, as they offer sound advice, as well as enabling you to hold the ability to be able to tackle any situation whilst in my policing role. As well as these mock scenarios, the trainers also prepare you for the potentially mentally and physical demanding challenges of the role, as well as provide you with extensive understanding on what to do operationally.

After the initial police training period of six months, I was placed with my Tutor Constable for a period of twelve weeks in order to prepare me for when I become independent and can attend incidents independently. I found these twelve weeks beneficial as this assisted me with settling in with my new team as well as the adjustments to shifts, as I had never worked a full night shift previously in the police and was unsure how easy that would be. I was also unsure of the tasks we would do as officers in the quietest times in terms of demand. In my initial twelve weeks of tutorship, I was being monitored by my tutor and assessed in how I deal with incidents in order to complete my operational competency portfolio. During this time, I was assessed on the Competency Value Framework set in place by the College of Policing, which aims to support all policing professionals, now and into the future. It sets out nationally recognised behaviours and values, which will provide a consistent foundation for a range of local and national processes. This framework will ensure that there are clear expectations of everyone working in policing which in turn will lead to standards being raised for the benefit and safety of the public. (College of Policing, 2016). 

Apart from the fundamental Competency Value Framework, this is the stage in my  career where I was coached to be a Police Constable and ensured I could carry out day to day tasks such as attending emergency calls as well as non-urgent calls. This is where I gained confidence in dealing with incidents, and with the assistance of my tutor I was able to learn from him when I was unsure of processes and procedures. It was at this stage I felt the coaching and mentoring benefitted me greatly, as I was able to learn how to deal with the paper work side of the job and learn how to do this correctly with my tutor watching over me. This paperwork included the safeguarding of individuals through Public Protection N otifications(PPNs), which is submitted to local authorities, social services and other partner agencies. (PPN, n.d.) In addition to this, I also learned how to fill out ‘use of force’ forms should I make an arrest at any incidents where force may be used. This is to ensure I am being transparent about any force used and ensure the force was ethical and proportionate. (Use of force Guidance for Immigration Enforcement Officers, n.d.).

Following the successful completion of my twelve-week tutorship, I became independent and was able to attend calls using my own initiative to deal with them. Despite this, I was still mentored concurrently as my supervisor would still request updates from me due to being new in service, as well as to provide any recommendations or to assist me should I need it. I found this aspect of the coaching in my policing career the most important as I was able to listen to officers and sergeants that have been in service for twelve plus years and was able to learn how they would deal with certain calls/incidents. This helped me to ultimately form my own style of policing in which I was comfortable with and was able to take forward and improve on as I continued my policing career.

Another aspect that is not related to policing is due to the PCDA programme (Avon and Somerset Police, n.d.) being implemented. This means I have had to undertake something I had never really done previously which was a university course. I have done this alongside my every day role, but I have not been in a learning environment since I left school in 2012. I initially found this tough to adapt to, and initially had some serious concerns with just in case I began to struggle and inevitably fall behind with this side of the degree. Initially, I began well on the university aspect of this and passed my first workbook, however I fell just short on marks for the second workbook. I requested help and coaching from the university which I feel assisted me greatly in the academic aspect of this side of the job and helped me to develop skills I could carry on through the policing degree. I initially approached the university to seek assistance and I have since kept in contact with my lecturers through years one to three in order to ensure I am on the right track with my university work submissions. The university staff provided coaching on how to answer questions and how to reference and cite them using the approved Harvard referencing system. Although still not extremely confident or good at essay writing and answering workbooks, I believe they have coached me effectively to be able to pass the university side of the vocation and within plenty of time so I do not fall behind. They have also provided valuable feedback when I may need to gain a few extra marks in order to pass the assignment, which I am thoroughly grateful for rather than me having to resit the whole assignment.

Although I have only been a police officer for three years, I feel the coaching and mentoring I received both in my initial training and throughout my tutorship has given me the confidence to be able to do my role effectively. This in turn has opened up opportunities in terms of courses I can attend with work to ensure I am adequately equipped to deal with most scenarios presented to me as well as enhance my learning. However, I am aware should I get stuck whilst dealing with a situation I can approach one of the senior officers or tutors and ask assistance on how best to deal with the situation. I am also aware of continuous professional development days which further enhances the mentoring given to me so I can gain more knowledge in areas in which I believe I am struggling. I believe I know the appropriate channels to go through in order to be placed on one of these courses and will continue to look for additional learning opportunities in future.
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