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Executive Summary
The main purpose of this report is to explain the project management plan for restaurant extension. Restaurant Moor Hall is a small and medium-sized organization that mainly focuses on the expansion of service to increase booking for future growth. The report has discussed detailed information about Restaurant Moor Hall and also the aim of this project. Apart from this, the report has illustrated the stakeholder analysis to understand the market risk and challenges. The report has discussed the work-based structure, project success criteria, project deliveries, and project success criteria to survive in the competitive market. The report has explained the cost, resource, and project schedule, and risk assessment to improve the performance of the workplace. 
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[bookmark: _Toc86591839]Introduction
Project management is considered as the use of particular knowledge, skills, tools, and technique to deliver service to valued people. The report has focused on a project management plan to expand the restaurant dining area for future growth. The Company also uses an outside terrace throughout the summer to increase the table and dining area to meet the demand of the customer.  Apart from this, Restaurant Moor Hall mainly focuses on a new project to expand their dining area to improve customer service and satisfaction. The report has explained the description of Restaurant Moor Hall and the work breakdown structure that help to distribute a long-term objective into the small task to accomplish a future success. Moreover, the secondary part of the report shows the presentation of a project management plan.  


















[bookmark: _Toc86591840]Part1. Project Outline
The manager of Restaurant Moor Hall mainly focuses on developing a management plan to expand the dining area to improve customer service (Burghate, 2018). With this strategy, the Company may expand the accommodation and increase booking facilities for future success. Restaurant Moor Hall used the terrace area all year for the extension of the restaurant. The project manager of Restaurant Moor Hall mainly focuses on deliveries, scope, WBS, and resources to prepare the best plan to accomplish a future objective. 
Description (Restaurant Moor Hall)
Restaurant Moor Hall was established in 2015with different cuisine and other food item to gain customer attention. The Company has employed more than 51 to 200 employees for the smooth running of the business (Moor Hall, 2021).  Moor Hall has a tasting menu and talented employees with a wonderful sitting area. Apart from this, the Company has a terrace area to expand the table or dining area for future success. The Company has facing problems due to the restricted table and dining times that directly impact customer attitude. For Restaurant Moor Hall, extension is very important to survive in the competitive market. 
[image: ]
Source: (Moor Hall, 2021)
[bookmark: _Toc86591841]Scope of Project
The Company's main aim is to expand the terrace area to fulfill the increased demand of customers (Al et al., 2020). Restaurant Moor Hall's main scope is to develop a project management plan to expand its business operation. Some other objectives are discussed as under:
· To become a leading restaurant in London, UK (Burghate, 2018)
· To improve the customer service
· To accomplish the desired goals for future success
[bookmark: _Toc86591842]Stakeholder Analysis
Stakeholders are mainly considered as individuals, groups of people, and other members of an organization that directly impact project outcomes (Ellerbe, 2020).. The project manager develops a presentation on the expansion of dining service to improve the customer experience. The Company also focuses on project management software to monitor the performance of stakeholders to stay productive and satisfied. With this analysis, the Company understands the roles of internal and external stakeholders to manage the operation for future expansion (Bendtsen et al., 2021). 
Internal Stakeholder helps Moor Hall to manage the operation internally and maintain a close connection with the organization to improve the daily operation (Al et al., 2020). Some internal stakeholder is discussed as under:
· Employee: The Company has more than 15-200 highly skilled employees to improve customer service (Burghate, 2018). Apart from this, Moor Hall mainly focus on retaining existing customer and attracting new customer through the expansion of the dining area. The Company must offer the best salary package, bonus, and career planning to reach set goals. 
· Manager: Moor Hall manager and chef mainly focus on the entire operation and customer service for future success (Nadeem, 2020). The manager of the firm always tries to meet the need and expectations of employees. 
· Shareholder: Moor Hall's stakeholder mainly focuses on monitoring performance to become successful in the competitive market (Ellerbe, 2020). With the help of shareholders, the Company expands its business in the global market. 
External shareholders are mainly considered as people who do not work within the organization. These shareholders of Moor Hall do not maintain a direct relationship with the organization (Moor Hall, 2021).  
· Customer: The Company needs to maintain a good relationship with the customer to purchase the product for future success (Al et al., 2020). These shareholders are the main source of revenue for the expansion of the restaurant. Customers have a desire to taste new, unique, and tasty food.
· Supplier: It mainly includes suppliers, farmers, and artisans to improve customer service (Nadeem, 2020).  Apart from this, Moor Hall delivers excellent products or services to expand the customer base. 
[bookmark: _Toc86591843]Work Breakdown Structure
It refers to breaking work into tiny tasks which are an ordinary technique to make the work more achievable receptive. For management projects, WBC is the main tool that avails this technique and is one of the vital project management documents (Burghate, 2018). It integrates cost, scope, and schedule single-handedly while ensuring the project plans are in arrangement. There are two types of approaches in WBS. In which one is Delivered-based and the second is Phase-based. Apart from this, the most attainable is the Deliverable-Based approach. The Deliverable-based structure is determining the relationship between the project deliverables (Bendtsen et al., 2021). On the other hand, a Phase-based structure requires works that are linked with various elements which are divided into unique levels. Here are some merits of WBS which are discussed below:
Track improvement in a record: It is important for tracking progression in the project report (Zhao, 2021). Moor Hall mainly focuses on Work Breakdown Structure tasks have certainly defined limits, the PM can demonstrate how excellent the project is by examining of the tasks are finished. After completing this, Project Management also goes for the percentage completion because each task is measurable.  
Empower Authority for the tasks: it is an important part of PM is to allocate the duties for the work. With the help of WBS, the project manager can specify responsibilities for each of the tasks to become successful in the competitive market (Al et al., 2020). The task manager is accountable for completing the possibility of the project on a given time, within the given budget, and with its entire plan.  
Allotting cost to each task: As the WBC tasks are countable, the project manager can determine the specific cost to each task to meet the goal of Moor Hall (Nadeem, 2020). It also permits the project manager of Moor Hall is to distribute the project budget into specific packages which are linked to tasks and also examine that the total project cost should not exceed. 
Design Quantitative and Autonomous Tasks: Its main motive is to diminish activities to a collection of tasks. This is very important for the project manager of Moor Hall is to supervise the tasks more properly than the difficult activities (Sapapthai et al., 2020). Tasks must be quantified and independent, with clearly specified limits. All the work must be included in one task and must not include any non-project work.
Restaurant Moor hall WBS is deliverable-based structure oriented. This type of WBS is effective and organized and easy to track the process to remove unnecessary activities and expenses. The main activities include construction, installation, allocating resources, marketing and advertising, materials, making a menu, licenses, mandatory equipment, contracts, and closing. 
Restaurant Moor hall Work Breakdown Structure:   
	WBS Code
	Deliverable Name  
	Definition

	1
	Project Planning and Analysis
	Includes placing of main elements of the project and execution steps   

	1.1
	Project scope 
	Encompass the project name, objective, description, and budget (Eskerod and Larsen, 2018). 

	1.2
	Location
	Choosing the adequate venue

	1.3
	Budget
	Determine how different aspects have been allocating funds (Al et al., 2020).

	1.4
	Management of resources
	Handling and inspecting of resources such as employees and other assets

	1.5
	Application of licenses
	License to run a restaurant, public health allowances, and environmental regulations (Zhao, 2021)

	1.6
	Contracts 
	By the different service provider
Condensing different service provider

	1.6.1
	Interior designer 
	Agreement with an interior designer for the appearance of the restaurant (Nadeem, 2020)



[bookmark: _Toc86591844]Draft of Cost / Resource
The project manager of Moor Hall prepares an estimation to expand the dining area at the terrace for the entire year (Sapapthai et al., 2020). With this estimation, the company will easily understand the expenses incurred in expansion for future development. In this way, Moor Hall will estimate the specific cost of particular things such as a table, chair, decoration, and renovation of the terrace to improve the customer experience. In a pandemic, the cost of products or dining tables is increased that a direct impact on the profit margin of the firm (Eskerod and Larsen, 2018). THotel restaurants mainly focus on dining service systems to make their customer happy and satisfied. Apart from this, the Company estimates an amount for another service that helps to improve the dining experience of the customer (Al et al., 2020). In 2021, the Company mainly focuses on a meal to satisfy the increasing demand of the customer. The Company must prepare an estimation of expenses on the different products as under:
	Particulars 
	Price (£)

	Dining table
	30000

	Outdoor fire facilities
	10000

	Patio Heater 
	15000

	Furniture 
	25000

	Music and lighting 
	10000

	Other expenses 
	40000

	Total 
	130,000



[bookmark: _Toc86591845]Consideration of Resource
The restaurant sector mainly focuses on a wide range of resources for the smooth running of business operations. In this project management, Moor Hall mainly focuses on the perfect location is a terrace for dining service to improve delivery for future success (Zhao, 2021). The Company will focus on a resource such as a machinery, equipment, dinner table, and chair to gain customer attention. Apart from this, Moor Hall buys restaurant equipment and skilled employee for future service. The Company also spends time and money on menu creation for the terrace area to improve the customer service. Moor Hall also focuses on popular items of the restaurant to build a memorable experience for customer satisfaction. Moreover, the Company mainly focuses on dining trends as well as interior design to attract potential customers (Nadeem, 2020). The Company should focus on financing funding to promote the product or service in the global pandemic. Apart from this, Moor Hall mainly obtained a variety of resource that helps to get financial assistance for future development.  
Moor Hall should use a music player and lighting to motivate the customer to enjoy the winter side for future success. In addition, the Company may develop outdoor space, with multiple things to provide excellent work on designing and dining space to gain a competitive edge (Lock, 2021). The Company will focus on hiring skills and knowledgeable employees to expand the restaurant brand image. Apart from this, Moor Hall mainly focuses on the procurement of raw material and designs the dining counter to help the customer service. The Company also focuses on the latest technology to improve customer service for future growth in the global pandemic (Sapapthai et al., 2020). The company mainly focuses on the quality of products or services to meet the demand of the potential customer. Moor Hall mainly focuses on point to point sales system and cash register with a particular menu to improve the customer experience. With the help of a sales system, the Company will understand the particular sales of many specials to improve the future service and dining area to meet the increased demand of customers (Silvius et al., 2019). 
[bookmark: _Toc86591846]Project Schedule/ Gantt chart
The project schedule is mainly considered to show the start and end date of the project task and how the task is related to each other to reach the desired goals (Eskerod and Larsen, 2018). The Company must maintain a proper schedule for redesign and a timetable for renovating the dining area to improve the customer service. With this strategy, the Company may outline the time, resources, and another task within a particular time (Alam, 2019). Moor Hall mainly focuses on planning and designing the restaurant layout to improve customer satisfaction for future development. 
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Source: (Al et al., 2020)
Gantt chart is considered as a project management tool that helps Moor Hall to monitor the activities of the customer (Tereso et al., 2019). Apart from this, this tool helps Moor Hall to track the progress of the dining area, and another resource to accomplish desired goals for future success (Zhao, 2021). This tool also helps to track the performance of the employee and their service to meet the demand of the potential customer. With this tool, the Company effectively develops a terrace area to attract customers. 
[bookmark: _Toc86591847]Risk Assessment
In this factor, the Project manager of Moor Hall mainly focuses on the cleanliness of the outdoor area and terrace to handle the customer (Lock, 2021). Moor Hall focuses on a risk management plan to handle the operational expenses and resources to gain customer attention. Moreover, the Company mainly focuses on social distancing measures such as sanitization, cleanliness, screening, and other safety to protect the customer's health (Sapapthai et al., 2020). Through implementing design practice, the Company mainly focuses on changing market trends and services to update the product or service for future development. In a pandemic, Moor Hall Restaurant has opportunities to improve the customer service and ordering system to make a comfortable environment.  This is important to identify the potential risk and group of activities to become successful in the competitive market of the restaurant sector (Eskerod and Larsen, 2018). With the help of risk assessment, the Company will identify the challenges of the global market to improve the project outcome and objective due to management change. 
[bookmark: _Toc86591849]Conclusion
The report concluded that Moor Hall may try to utilize their terrace space throughout the year by introducing new safety measures for customers. During the above COVID 19 restrictions, the restaurant may also introduce a diverse veg menu to promote a healthy lifestyle among customers. It also indicates that Moor Hall may introduce new heaters and other blanket options to offer the best outdoor dining services to customers during the winter seasons. The report has examined those success criteria for this new outdoor dining area is entirely dependent upon promotional campaigns and key performance metrics. The report has illustrated that Moor Hall may also develop a separate risk management plan to review that whether all employees are working in the right direction. The report has examined that this project is likely to achieve success due to its diverse vegan menu and cleanliness practices. During this pandemic, Moor Hall may incorporate eco-friendly practices in their outdoor dining facilities to enhance customer experience.
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