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Introduction
In any construction project, the site manager plays a vital role in the delivery of the service of a workforce by managing different parties involved in the project. This involves keeping the project running efficiently on schedule and to a good quality. “Site Managers are responsible for overseeing the management of on-site operations. This will range from ensuring tasks are completed on-time, within budget and to the quality standards required.” (Essentialsiteskills 2020). 
I will show a good level of management and leadership skills throughout this project to ensure it is delivered to the required standard on completion. To do this, I will have to ensure I use a good level of communication skills which can convey clear, concise information to relevant parties and ensure every person involved knows what they are expected to be doing. Good communication will also help me manage a project by helping to keep the workforce motivated. I am a great believer in praising staff for a job well done and I feel this helps gain the respect of people as well as keeping them motivated. By keeping staff motivated, they are eager to do more work, and in my opinion, strive to achieve a better quality of work which will help the project run smoothly and efficiently. I feel a good leader should be approachable and ensure their workforce does not feel inferior. I feel that the construction industry “thrives from their workers being in the good spirits and this is achieved through nurturing strong working relations with employees”. (TheLearningStation 2007).
	I will also show a good level of organisation skills. I will have to ensure that I oversee all aspects of the project ranging from the employees to the paperwork involved in the project. I will have to ensure employees are following any plans precisely and keep on top of the projects progress to meet the set deadlines. 
	Communication skills are going to be my most effective way of completing this project to required standard. “Communication in construction is vital to achieving a successful construction process from inception to completion.” (Tinto 2020). There are many different types of communication that I need to implement.

Oral Communication
I will have to speak to numerous parties throughout this project. It is important that when speaking to different parties, a record is written and confirmed. This will negate any potential issues with any party claiming they have not been informed or instructed of something. I can arrange for toolbox talks to convey a message to a group. This will allow me to ensure everyone needed has received the message. It will also allow workers to voice opinions on the subject or if they have any concerns. We can also arrange meetings. Due to the pandemic most of my meetings will be over teams. This is beneficial as it has an option to record the meeting. This will enable us to look back over the meeting if needs be. When scheduling a meeting it is essential to ensure all relevant parties can attend, minutes are taken, and an attendance sheet is in use. It should also be outlined what is going to be discussed in the meeting beforehand to enable all parties to bring relevant information with them or at least have access to it if the meeting is done virtually.
Written Communication
There are many different aspects of written communication I will implement. I will email, provide written reports, and ensure I keep records. All differing types of written communication will mean I have a hard copy s ‘evidence’ of what’s been communicated with a date and time. This is a good tool in identifying where and why an issue was developed. The image below shows how good communication is achieved:
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(Kahn, S 2021).
Below is a basic flow chart showing the communication routes within a collaborative procurement approach to this project.
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Due to there being issues on a previous project, I think that it’s important that I use performance management tools to ensure a good standard of work is being achieved. Performance management tools allow managers to “communicate what is expected of their team, measure success, give feedback, and find solutions to barriers that prevent their crew from completing their tasks”. (Tread 2020). Performance management tools allow us to address any issues promptly which stops issues escalating, they also help us to motivate employees and ensure that they are working on schedule. This obviously increases efficiency and productivity. Some of the tools we can use are below:

1-2-1’s
By carrying out 1-2-1’s with staff we are able to provide feedback on an individual’s performance. We can voice any concerns we have with performance and establish if there are reasons for this. We can establish whether more training is required, if we can help with any personal issues or if it is simply under-performing. I can give the employee a chance to make suggestions that may benefit the project, can let them voice their opinions on how they think the site is being run and if they think altering certain things such as deliveries etc could boost efficiency. It allows us to identify minor issues and address them before they become bigger issues that may affect efficiency within the project. 
Probation meetings
With new employees I use a probation review process to establish whether or not that employee is the right person for the job. I usually put them on a six-month probationary period, but this may be extended or reduced based on performance. I use these to assess, performance, punctuality, quality of work etc. It helps to ensure employee knows what quality of work I expect and if not, how they are going to ensure they can improve this. It allows me to pass on good feedback and any constructive feedback that may be necessary after reviewing the employee’s performance. I also try to gather feedback from employee on how they think they are performing and if they have any issues.
Toolbox Talks
Toolbox talks are a good tool in conveying a message quickly as you can carry them out in a group environment. Often, employees will feel more confidence in voicing any opinions in a group scenario which can lead to good discussions about certain aspects of a project. It can help them understand my reasoning for certain decisions and helps boost efficiency from them feeling more motivated as they are treated as valued members of the team. It also helps to keep employees knowledge on any health and safety issues or concerns refreshed. “There is always a risk that injuries in the workplace may occur in the blink of an eye, but regular Toolbox Talks can help increase awareness and get everyone on the same page when it comes to thinking about safety and carrying out safe work practices (or a change in process or machinery).” (Labourpower 2019)   

Quality Management
On my projects I follow the ISO 9001:2015 quality management system. The system enables me to provide evidence that specified requirements toward the customer and regulations are met. The ISO 9001:2015 system uses the methodology:

Plan – Do – Check – Act.

Plan: Assess the current ways we work and examine if we can make any improvements. If a problem is evident, we can analyse it in detail. We must develop possible solutions and ways in which we can achieve them. We need to gather as much information as possible to allow us to make informed decisions in the future,
Do: try out any new ideas always ensuring everyone knows what is expected of them. This phase is key to getting accurate and improved results.
Check: Assess how any new ideas compare with the old way we used to complete a task and establish if it is a better way of working.
“Act: If the changes work, continue using them and make them the new standard. This will be the new point of reference for future PDCA efforts.” (Creativesafetysupply 2021).

By using this concept, we are able to implement continuous development. This is essential in our industry as there are always new innovative ideas, better ways of designing etc (BIM) coming into use. Also, it will help to improve the ways we work during the impacts of things such as the pandemic. We could try one system of work, if that does not work effectively, we can use this technique to improve it. 
Procedures
I could also introduce new procedures. The first part of forming a procedure is draft redaction. Draft redaction involves taking out all sensitive information from a document. These documents could be passed around multiple parties on site, and it is important not to disclose important and private information. We then need to ‘launch’ for approval from relevant parties. The procedure is then distributed and reviewed.
Documentation

Obviously during this project, we are going to produce a lot of documentation. The image below shows what documentation we are likely to produce:
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(Advisora 2019)
Sitting at the top of the hierarchy is ‘policy’. “A policy represents a declarative statement by an organization” (advisora 2019). This policy will contain a declaration from my company stating our commitment to providing high quality and our focus on continual improvement. 
The quality manual will include information such as the scope of my quality management system, list of responsibilities of all personnel on site and if there are any exclusions from ISO 9001.
Procedures will contain things like the purpose of the procedure, again, everyone’s responsibilities, information on document control, this could mean ensuring relevant information is accessible or concerning GDPR issues and a description of activities. This will include what type of activities are going to be taking place on site. It will contain the Who, What, When, Where and How.
Work activities will contain similar information to part of the procedure labelled ‘description of activities’. It will be more in depth and describe step by step instructions of certain tasks, what tools will be required, what risk assessments are needed etc.
The final step is record and forms. In order to evidence that I have met the requirements in the processes I have implemented I need to record information. I am going to produce template forms where I need employees to complete them. This will allow me to only gather information I need. It will ensure I keep my records clear and concise. 

Conclusion
To conclude, I feel that if I utilise good quality control measures throughout this project, I will be confident in ensuring I provide a good quality service and the client will be happy on completion. It is essential to maintain good moral throughout the workforce to keep everyone motivated and working to the best of their ability. All information should be kept neatly and concise and all information kept should be relevant and without any delicate information. I will attend site regularly to ensure progress is being maintained and a good quality of work is being produced. I will use good communication skills throughout the project to ensure I convey any necessary information clearly; any instructions are clear and ensure information can be distributed effectively. I’m going to use good performance management tools and I feel this will keep my workforce working to the best of their ability, any issues can be ironed out before they turn into a major problem and ideas can be discussed in a diplomatic way. I think all of this will ensure I get the project complete to a good standard for the client. I think it is also important to introduce some post work communication with the client. On previous projects I have asked clients to provide feedback on how they think the project was run, how efficiently the project was run and if they had any concerns throughout the project. I feel this is a very useful way of improving our service in the future.
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