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I confirm that I have not used any AI tools in the research and creation of this assignment. I confirm that I have not presented any AI generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.
In this log I will provide a critical analysis of my professional development between my Level 4 placement and my current Level 6 placement at The Harboro Hotel. As required by the module, I will focus my reflection on an administrative department, choosing Human Resources, as the most significant incidents I have experienced relate to workplace culture, staff training, and role allocation.
My development has been supported by colleagues who were helpful to me, even if the systems they work within are flawed. The purpose of this reflection is to demonstrate my development in critically analysing management performance, as required at Level 6.
To meet the module's requirements, I will use Gibbs' Reflective Cycle (1988). This model will allow me to deconstruct a specific scenario I experienced (a failure in the HR/training process), link this to academic theories, and contrast my current understanding with my perspective from my Level 4 placement.
The scenario was a combination of two related events. First, I was given tasks that felt inappropriate for my placement. I was asked to clean rubble from rooms under renovation using a semi-industrial Henry hoover that was old and barely functional. It took me hours to do a simple job. I was also asked to clean windows with a vinegar-based solution and old, dirty cloths. The work was slow, and the results were barely noticeable.
The second part of the incident, and the focus of my reflection, occurred during this period. The staff who I worked with were helpful to my face, but during one of my breaks, I accidentally overheard a conversation. A staff member was complaining about me, saying: "Why do I have to teach him? I also have to work and teach others. I am not being paid to teach others how to do their job."
When I overheard that comment, my immediate feeling was that I was a "burden." I felt bad and unwelcome. This was on top of the frustration I already felt from using terrible equipment to do a job that felt like a waste of my placement time.
This is the main difference between my Level 4 and Level 6 experience. At my Level 4 placement, I also felt like a burden and was often treated poorly. At that time, I was scared and just accepted it; I "didn't have the courage to say anything." I assumed this was just what placements were like.
Now, at Level 6, I am not scared. I am "disgusted," but I also understand the situation from an academic perspective. I expect these scenarios in a poorly-run system. My feelings have shifted from personal (fear) to analytical (disappointment). I now see it as a valuable lesson in what not to do as a future manager.
Evaluation (What was good and bad?)
· Bad: The entire HR system was bad.
1. Poor Role Allocation: The HR administration failed by placing me (a management student) in a maintenance/cleaning role without a clear purpose.
2. Lack of Equipment: There was no administrative process for checking, maintaining, or replacing basic equipment.
3. No Training Structure: The staff member's complaint was, in fact, valid. They were being asked to do two jobs (their own, plus training me) for the pay of one. This is a failure of HR, not the staff member.
4. Toxic Culture: The complaint is a symptom of a culture where staff are unsupported and feel their only option is to complain to colleagues rather than to management.
· Good: The only "good" to come from this was the learning experience. It provided a perfect example of how a failure in "back office" HR administration (like not having a training plan) directly creates a negative "front office" culture.
Analysis (What sense can I make of it?)
This is where I can apply academic theory to my experience. This entire situation is a failure of Human Resources Administration (BMIH6004).
1. At L4 Hotel Administration & Front Office OperationsModule: This module taught the importance of formal communication and job roles. The Harboro has no formal HR process for integrating placement students. There is no "buddy system," no "onboarding checklist," and no "mentor," which are all basic HR administrative tools.
2. At L4 Hospitality and Guest Service ManagementModule: We learned about departmental functions. My task (cleaning rubble) was a Maintenance job, not a Hotel Administration one. My HR admin/placement agreement was not being followed. Furthermore, the damp, food-smelling rooms I was asked to clean show a failure in the hotel's administrative quality control (QC) systems.
Academic Frameworks: My L6 analysis is that this is a classic Social Learning Theory (Bandura, 1977) problem. This theory states that people learn behaviours by observing others. What am I learning at this hotel? I am learning that:
· Equipment is not maintained.
· Staff complain about new people.
· Training is seen as a "burden," not an investment.
· The hotel assigns tasks without the tools to complete them.
This links to Expectancy Theory (Vroom, 1964). The staff member's complaint ("I am not being paid to teach") shows they have zero Expectancy that their "extra effort" (training me) will lead to a positive outcome or reward. The hotel's HR administration has failed to create any incentive for staff to support new starters, so they (logically) reject it.
Summary of Learning: My development from Level 4 to Level 6 is clear. At Level 4, I felt like a personal failure or a burden. At Level 6, I can see that I am not the burden; the system is the burden. The hotel's HR administration is failing its own staff by not providing a structured training programme, which in turn creates a culture of resentment towards new starters like me.

This has directly shaped my future development goals as a manager.
Goal 1: I will implement a formal "Buddy System" (Mentorship).
· Action: As a future HR or hotel manager, I will ensure all new starters (especially placement students) are paired with an experienced staff "buddy." This buddy's role will be formalised, their job description will be updated, and they will be given a small reward (e.g., a voucher, a bonus, or an extra day off) for successfully training their partner.
Goal 2: I will create clear Role Profiles and provide the "Tools for the Job".
· Action: I will never ask a staff member to do a job without ensuring they have the correct tools (e.g., a working vacuum, clean cloths). I will create clear role profiles for placement students to ensure their tasks are administratively relevant to their studies, not just "keeping them busy" with inappropriate jobs.
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