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         Comparation of two hotels management methods 


I have taken these hotels just because it is statistically proven to be one of the better competitors among other hotels in their provided regions, have information all over the websites and marketing they use is admiring. 

International Hotel Grup.
IHG has more than 3.500 hotels in 100 countries,53.500 guest rooms. Is moulded in around three regions, the Americas, Europe, Middles East, Africa, and Asia Pacific. (IHG annual report)
it is made by many brands as,
International Hotels and Resorts, holiday inn garden court, Grown Plaza hotels and resorts, SunSpree, holiday inn, Staybridge suites, holiday inn, family suites resorts, holiday inn express, holiday inn select, and more. (“Intercontinental Hotel Marketing Strategy | ipl.org”)
Works whit real-time marketing initiatives, strong marketing operation layer and seamlessly email system. IHG standard tree core platform strongView, Unica and Terada. Strategies followed by IHG are 90% of deals in scale and key cities, Major procurement saving. Managing employees Engagament. Green engages sustainability. Focus on growing brands for guest and hotels owners, and a lot more. (IHG CASE STUDY - IBM)
IHG has learn after covid that they have to plan a strong strategy to recover over the time.
They priorities are to put brands at the heart of the business, they recognise the crucial role of a sophisticated digital approach and growing responsibilities. they have new proposes to put to work as promising true hospitality for good, build loved and trusted brands, centric the costumers all the time, focused they solutions, care for people and communities, build one team! They 6,000 hotels and 884,000 guest rooms in more than 100 countries.
have 16 brands serving different guest needs all around the world, Mobile friendly branded websites, offering over 100 brand/language combinations. 
15% of total gross revenue in 2020 is non-rooms revenue, with 13% coming from food and beverage, Redefining cleanliness using science-led protocols and service measures through IHG Way of Clean. Global Salesforce of 21,000.
“Our strategy - InterContinental Hotels Group PLC”) One of the world's largest hotel loyalty programmes”
Keith Barr seed “Because the pandemic effect Emerging markets were fined in terms of labour but the US and the UK in parts of Europe and what its saw instead was demand has come back in the services sector hospitality travel tourism or retail much faster than expected didn't expect to have this level of demand and so been struggling to hire staff back some people have left the industry during the pandemic to go work in other industries some people still don't quite feel comfortable coming back because of covid, have to make sure that people understand this is an amazing industry to work in it so we're very focused on adding incremental recruiting resources training and development resources but it has been a long summer in terms of hiring staff and we hope for that will normalise in the coming time....hen the social support goes away that will take some of the pressure off but this industry had a challenge before coming in terms of attracting labour just because of how fast the industry has been growing it is amazing to see the place of which been adding opening hotels around the world so It believes when the pandemic is concluded went to the social pieces are services are lifted you will see more people coming into the labour market overall to. but transitory I would not say it we still have a couple of quarters if not maybe a year in front of us we are going to be building up staff training in developing and making sure people come back into this industry has put pressure on wages the es the important thing about the hotel industry though is price products every single day too so is wages rise had  to delete a price that into our overall business and operating model.” source IHG hotels and resorts. 


Wyndham Hotels and Resorts.
The history of Wyndham hotels and resorts seas that from 1990 to new I have changed it names a couple of times in 1990 to 2006 I was called “Blackground”, in 2006 to 2018 I was “Wyndham hotel group "and from 2018 to present is “Wyndham hotels and resorts.
Was composed of more than 9.000 hotels, 21 brands, in over 75 countries. It had more than 40.000 employees around the world. 
Wyndham Destinations' franchisees have formed an independent association called Owners 8 Association to present their concerns and grievances to Wyndham Destinations The association has argued that individual franchisees have currently limited role in Wyndham's decision making.
Wyndham Hotel Group's Former CEO Eric A. Danziger, in an interview in 2009 with Asian Indian Hotel Owners magazine, emphasized that Wyndham maintains cordial relationship with franchisees. He also stated that each of Wyndham brands maintain an advisory board of individual property owners. 
Operating grow, revenue management program,
New propriety management system, increase sales/marketing efficiency, restructure worldwide sales.
Several executives within the hotel industry discuss how dramatic the changes were concerning technology during the pandemic. The rapid spread of the coronavirus is dramatically affecting people and businesses around the world.
 (“Hospitality Trade Journal and Magazine Articles (Feiertag Collection) - Virginia Tech”) 
The system size by region rooms is 484,800 in the United States, 148,600 in a, 28,300 in the Asia Pacific, 66.700 in Europe, the middle east and Africa, 39,600 in Canada and 30,000 in Latin America. whit a total of 798,000.
Wyndham Hotel Group has 21 icon brands, Registry collection hotels, Wyndham Grand, Dolce, Esplendor, Dazzler, Wyndham, Tryp, TM Trademark, La Quinta, Wingate, Wyndham Garden, Hawthorn, Amerlclnn, Ramada, Encore, Baymont, Microtel and Days inn.
have won many awards loyalty program. First hotel loyalty program by the USA today's readers, .s economy RevPAR exceeding 2019 levels for 3 consecutive months and more.
(Wyndham hotels and resorts 2020)
 Travel and tourism are one of the fastest-growing industries globally, with their contributions to the global GDP expected to rise from $7.2 trillion to $11 trillion over the next decade as the global middle class more than doubles from 2 billion to 4.9 billion. With its powerhouse portfolio of 8,000 hotels worldwide in the economy, midscale, and upscale segments, WHG is well-poised to meet these demographic tailwinds and lead the hospitality industry in empowering guests to have great experiences at an immense value. h (“Wyndham Hotel Group unveils global transformation - rci-ventures”)
Wyndham Hotels and Resorts is also investing in the upgrade, blackened technology, saying goodbye to the subpar and ushering in the new benefits and partnerships 
“This transformation is just the beginning of our Jurney to not only solidify our position as one of the most formidable players in hospitality but to champion the everyday traveller and the experiences they deserve” added (Ballotti. HB EXCLUSIVE)


Hotels management is a little bit hard these days, because of covid-19 and all the restrictions, people are not like they use to be before, are more scared and are thinking about it is worth to pay the price to stay in hotels when everything is how it is. In a conclusion, these two hotels are done well whit their market plans and ideas. How every one of the brands is trying to show people to do not to worry at much and disconnect, is a good strategy that the two of them has using green messages on the websites and are telling people about how clean are the hotels are and who professional they are because this is marketing too.
Recruiting people is harder because not a lot of people wants to work in this industry anymore more but anyway how the CEO of IHG seed is a lovely industry to work in. not to specifically target Guests that have been obtained either online or offline marketing promotions mail. Having to say about how hotels are promoted, costumes are made to be happy and offering them benefits, it is important to crow marketing hotels. They focus on similar customers groups, providing similar and diverse types and levels of services to guests by working under so many diverse types of systems and operations. Have had to deal whit public outrage about a possible environmental threat, and it has been controversial whit the local environment and is still not resolved.
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