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Introduction
The report talks about the comparison of Shangri-La Hotels Group and Travelodge Hotels. The comparison covers revenue comparison, potential growth, CSR activities and current market position. Shangri-La Hotels Group is a multinational company that was founded in 1971 by Robert Kuok in Singapore. The company has more than 40,000 rooms all over the world and works in the luxury sector (Shangri, 2024). On the other hand, Travelodge is a British company that was founded in the early 1970s in England. The company offers budget-friendly services to its customers all over the UK. It has more than 32000 rooms to serve the customers (Travelodge, 2024). The report explores their profitability, market position, growth potential and CSR activities and compares them. 


[bookmark: _Toc165756486]Total Revenue Analysis
Income or revenue, which is determined by multiplying the average selling price by the total number of products sold, represents the money a company earns through its routine operations. To calculate net income, expenses are deducted from the top line, which is also referred to as gross revenue (Helmold and Helmold, 2020). Sales denote the revenue recognized and recorded in financial statements. Operational revenue, which is generated internally by a business through its fundamental operations, and non-operating revenue, which is obtained externally, are the two principal categories of revenue. One-time gains are the term used to describe these non-operating revenue streams due to their rare occurrence and unpredictability. Several forms of non-operating income include proceeds from asset sales, settlements obtained through legal actions, and windfalls generated from investments (Helmold and Helmold, 2020).
[bookmark: _Toc165756487]Shangri-La Hotels
[bookmark: _Toc165756488][bookmark: _Hlk165756034]Sources of revenue
[bookmark: _Hlk165724121]Shangri-La Hotels PCL is one of the major hotel chains. The company incurred a huge loss of $15383K in 2021 due to the shock of COVID-19 and restrictions on tourism and lockdowns all over the world. It recovered a lot in 2022 but also incurred a loss of $2285K this year. But 2023 was a profitable year for the company (Pitchbook, 2024). It generated $3955K in net profit this year. The company has a $173 million market capital, and the share price of the company is $1.33. From 2020 to 2023, the most devastating year was 2020 because its total revenue fell to $1.03 B which was $2.43 B in 2019. Now the company is recovering from the shock of COVID-19 and economic slowdown all over the world (Pitchbook, 2024). The company provides different services that contribute to generating profit for the company. Such as lodging, food and beverage, property management service, Event spaces laundry etc. The two prominent sectors the business operates in are the hotel business and the holding investment segment. 
[bookmark: _Toc165756489]Revenue trends
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Figure: Revenue of Shangri-La Hotels (Pitchbook, 2024).
The company faced fluctuation in revenue due to COVID-19 and economic slowdown worldwide. 
[bookmark: _Toc165756490]Revenue Growth/decline factors
The company is very dedicated to the customers and provides excellent customer service that helps them to be one of the best hotel chains in Asia, but some reasons are also declining the profitability of the company. The company was expanding in Europe and North America which are high-wage markets and reduce profit margins (Ahmad, 2024). The expansion in China also created problems regarding decision-making and exposed them to intense competition. 
[bookmark: _Toc165756491]Travelodge
[bookmark: _Toc165756492]Sources of revenue
On the other hand, Travelodge is a UK-based company that generated £560 million in revenue in 2021 which was significantly higher than the previous year's revenue which was only £284 million. The company derives revenue from hotel room booking and tourism-related services mostly.
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Figure: Revenue of Shangri-La Hotels (Statista, 2023).
[bookmark: _Toc165756494]Revenue Growth/decline factors
Like Shangri, the company also experienced a huge drop in revenue in 2020 due to a countrywide lockdown and restrictions on tourism. But it started recovering from 2021. The revenue of the company surpassed 1 billion for the first time in 2023 due to Wimbledon and Eurovision (Statista, 2023). The company is investing in long-term growth to enhance its proposition and suit all travel occasions, but corporate restructuring and higher rent bills are cutting revenues of the hotel chain. 
[bookmark: _Toc165756495]Market Position Analysis 
Market positioning is the ability to influence how consumers perceive a brand or product in comparison to competing brands or items for sale (Ahmad, 2024). The objective of market positioning is to influence the perception or identity of consumers regarding a particular product or brand. 
[bookmark: _Toc165756496]Shangri-La Hotels
[bookmark: _Toc165756497]Customer demographic and brand perception
Shangri-La Hotels is a 5-star luxury hotel that has a strong presence in the luxury sector and the brand is known for sophisticated service to its customers and provides elegant service. The hotel chain's target customers are the upper middle- and upper-class people who spend a lot to get high-quality service (Ahmad, 2024). The hotel chain serves business travellers, families, and leisure travellers as well. So, the customer range of the company is huge. 
[bookmark: _Toc165756498]Market share
 The company has a $2.71 billion market capital and ranks 3667th among the most valuable companies by market capital (Ahmad, 2024). 
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Figure: Market position of Shangri-La Hotels (Wu, 2021)
[bookmark: _Toc165756499]Travelodge
[bookmark: _Toc165756500]Customer demographic and brand perception
Travelodge is a budget hotel. The chain is the third largest hotel chain in the UK and has 32600 bedrooms to serve thousands of customers. The company targets middle and lower-middle-class customers and provides affordable and quality accommodation for leisure travellers and business travellers as well (Wu, 2021). The company targets customers who come to the UK to attend concerts, festivals, and other sporting events as well.
[bookmark: _Toc165756501]Market Share
 The company has a 27% market share of the UK’s hotel management industry and strong brand values because 91% of the customers know about the brand and 30% of them use the hotel to stay (Wu, 2021).
[bookmark: _Toc165756502]Growth Potential Analysis 
The capacity of a company to expand in the future to boost revenue, add more employees, and produce more is known as Growth Potential (Bianchi et al, 2020). The assessment of an organization's capacity for growth can be achieved through an analysis of its strategies for market entry, marketing improvement, product line introduction, and any other approach that facilitates the transition from a small to a larger market (Bianchi et al, 2020). 
Potential for Organizational Growth: By venturing into uncharted territories and creating novel products and services, businesses can increase their future success prospects. In addition, they can enhance operations, provide superior customer service, and increase efficiency.
Employee Growth Potential: Organizations can boost the growth potential of their personnel by offering opportunities for career advancement, offering training and development initiatives, and investing in cutting-edge technology (Surya et al., 2021).
Market Growth Potential: Businesses can boost their market's potential growth by breaking into new markets, introducing cutting-edge goods and services, and attracting more customers.
Both the company operates their business in a highly competitive market. Their expansion strategies, market opportunities and challenges are described below: 
[bookmark: _Toc165756503]Shangri-La Hotel Group
Expansion Strategies:
Global Expansion: Apart from the Asian market, the company is focusing on international expansion. The company is establishing branches in Europe and North America to attract 6the affluent customers. 
Brand Diversification: The company has different brands under its parent company such as Kerry Hotels, Traders Hotels etc. The company is trying to diversify its brand to tap different customer segments and drill down to the niche markets (Ning, 2021).
Management Contracts: The company also contracts with third-party owners to establish hotels. It helps the company to avoid significant acquisition costs of land. 
Market Opportunities:
Emerging Markets: As the number of upper middle class and upper class is increasing rapidly, the company will have more customers to target for luxury services. 
Experiential Travel: Travellers are seeking unique and immersive experiences. So, the hotel chain is offering authentic local experience to its customers along with premium services.
Sustainable Tourism: Sustainability of getting popular day by day. So to target eco-friendly customers the company is implementing sustainable practices in its hotels and across its properties (Ning, 2021).
Potential Barriers to Growth: The company is facing intense competition from Four Seasons, Ritz-Carlton etc. which is pushing the company to implement continuous improvement and innovation The Russia-Ukraine War, and Israel-Palestine War are also impacting the global; economy and putting impacts on customers' disposable income (Ning, 2021). There are different laws regarding the environment and tourism, in different countries. These are creating potential challenges for the company to expand further. 
[bookmark: _Toc165756504]Travelodge Hotels
Expansion Strategies:
Budget-Focused: The expansion strategy of the company focuses on attracting budget-friendly customers and offering budget hotel services. 
Franchising: The company partners with local brands and utilizes a franchise model to increase its presence and brand value.
Urban expansion: The main customers of the company are lower middle- or middle-class people. These people are mostly living in the urban areas (Aroul et al., 2023). So, the hotel chain is expanding its presence in urban areas and provides affordable services.
Market Opportunities: The segment of budget travel increased by 23% from 2019 to 2022 in the UK. So, the company can grab the opportunity and expand its operations. Domestic tourism has increased in the UK after the pandemic and economic slowdown due to wear and inflation. It presents an opportunity for the company to increase its customer base (DeWees, 2020). To streamline the customer experience, the company is also increasing technology and innovating new services to remain competitive in the market.
Potential Barriers to Growth: So, the company offers budget hotel services, so it may face challenges in creating a proper brand image for its customers. The company can run different campaigns to attract and retain the brand value of the chain. The company follows a franchise business model, so it must be cautious to control the quality of services across the branches, Irregularity in customer service can damage the brand perception of the company (DeWees, 2020). In some areas like London, the budget hotel options are saturated. So, the company needs to choose locations carefully and innovate services to retain customers. 
[bookmark: _Toc165756505]Financial Commitment to CSR (Corporate Social Responsibility)
[bookmark: _Toc165756506]Shangri-La Hotels
"Corporate social responsibility" (CSR) denotes a business approach implemented with the dual objective of enhancing financial performance and community welfare (Baxter and Srisaeng, 2020). It is based on the thought that businesses have more responsibilities for society because the impacts of their operations are higher in society. The signature projects for the Shangri-La hotels are ‘EMBRACE’ and ‘SANCTUARY’. EMBRACE is a project for caring for people by providing health and education support to underprivileged people. On the other hand, SANCTUARY focuses on biodiversity and restoration (Baxter and Srisaeng, 2020). This project helps to reduce the carbon footprint in the environment and promote eco-friendly practices. The company also supports people by providing aid during natural calamities and other events. The company spends 2% of its annual profit on CSR activities on average. 

[bookmark: _Hlk165724703]Figure: CSR projects of Shangri-La Hotels (Shangri, 2024)
[bookmark: _Toc165756507]Travelodge
Travelodge Hotel also focuses on CSR activities by taking different steps and strategies. The company has a sustainable plan named ‘Better Future’. The three pillars of the plan are Inclusiveness, caring and conscious (Shangri, 2024). Through the plan, the company promotes diversity in the workplace, initiates different developmental and wellbeing strategies for the employees and takes ecofriendly steps to reduce the carbon footprint in the environment (George, 2021). The company uses energy-saving technologies and recycles many of its products to reduce the burden on the environment. The company plan to achieve Net Zero by 2050. 


[bookmark: _Toc165756508]Conclusion
The report concludes by analysing the revenue, market position, growth potential and CSR activities of Shangri-La Hotels and Travelodge Hotels and provides recommendations at the end that can help to be more strategically focused. Shangri-La Hotel Group is a hotel chain that focuses on providing luxury services to its customers on the other hand Travelodge Hotels focuses on providing budget-friendly services. Both companies invest significantly in CSR activities for the welfare of the local community. 




[bookmark: _Toc165756509]Recommendations
The analysis of the hotels provided valuable insights into their financial and market position. A well-reasoned recommendation is provided based on their current position. 
Shangri-La Hotel Group: Sustainable initiatives
Sustainability is becoming increasingly famous all over the world and people are making buying decisions keeping it in mind (Lee et al., 2021). The hotel chain is currently practising some eco-friendly business practices so they can highlight their initiatives to get a competitive advantage over the businesses that are not following the trend.
Travelodge Hotels: Increase operation efficiency and customer experience. 
by integrating technology. Operational efficiency reduces costs significantly and helps to offer more discounts to customers (Lee et al., 2021).  As the hotel chain is focusing on budget customers it must reduce the cost and innovate new technology by data analysis and consumer behaviour analysis to provide better service and gain competitive advantage.
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