[bookmark: _GoBack]                  WHAT MAKES A GREAT LEADER?



[image: ]
                                          APPLE INC. 
               






                             

                         WHAT MAKES A GREAT LEADER?
                                     Introduction  

The essay will be critically evaluating ‘What Makes a Great Leader’ within the Apple organisation. Firstly, will be a brief background on the leader Tim Cook, who is the current CEO of the Apple organisation, also included are his chosen leadership styles and traits, with a critical discussion to analyse all the evidence found. 
[bookmark: _Int_OFVVD60q]Furthermore, Tim Cook’s leadership strategy and how it links to his performance will also be included. There will also be a personal discussion on the writer's leadership styles and how she would use them in a successful manner of change, within the workplace. 
The writer will show her leadership attributes, traits and provide an eight-step model she always uses to enable change within the company. 
There will be a range of resources, used within the essay to back up the claims made, along with Websites and a YouTube video in the Harvard style referencing. 


                             







                                   Main body 
                       Background of the leader 

Who is Tim cook? He is an extremely successful CEO of the Apple organisation; he is a natured leader with a university degree. He was born into a middle-class family, his parents had standard jobs, his mum was a pharmacist, and his dad was a shipyard worker. Cook had a vision to be great leader in the future and that he is. He has made strides within the Apple company, when Steve jobs passed away. 
Well wishes asked Tim Cook not to join the struggling organisation in the 1990’s, however Cook didn’t listen, and he still joined the company as he knew it would be successful in the future, and he made the right choice. 
Tim Cook is a democratic leader, by putting team members ideas and feelings first, to make them feel heard and cared for. Furthermore, he is also a transformational leader, he surrounds himself with executives who he trusts to give him good or bad news.
[bookmark: _Int_1tEiILMn][bookmark: _Int_nnJCV019]His most significant discovery so far in his life was the result of one decision: Joining Apple. He joined the corporation for 12 years before he was CEO of the company, when he joined the company's future looked bleak, profits were declining even though new products were being created, it made no sense. To Tim Cook he saw opportunity and a great one at that, he knew with a talented team he could make the company great. He worked tirelessly hard with his team, putting changes in place, relaunching products, and creating new ones. 



                      







                         The leaders' traits and styles 
                            Influences of the leader 

As the CEO of the Apple company, the leadership strategy that he is currently using is working extremely well for the organisation. 
Here is a list of Cook’s attributes. 

[image: ]            (Created by the writer, 2022)

As shown above, Cook must make some tough decisions at times, he must take risks to succeed, he believes that some risks will lead to failure but without the possibility of failure, there will be no possibility of success. He always remains quiet and listens attentively to people who are talking to him. 
He is known as a leader who trusts the opinion and voices of the team who surround him. Apple is a company who are at the forefront of innovation, Cook wants diversity of thought and different minded people who can bring unique ideas to the organisation. 
Cook never forgets where he came from and still visits the Apple stores to engage with customers. Being transparent is crucial when it comes to success, he decided to open the doors for his customers to see inside the Apple company for complete transparency. 



                       Improved performance 


Cook has completely transformed the apple company by taking one risk. 
Look at him now, his leadership is impeccable, he is a man with a vision, and he will not be beaten by competition, has always one step ahead, with innovation. 
Cook is a man with a vision and that vision has made him a billionaire.
Cook has always led in a democratic style, by putting team members ideas and feelings first, to make them feel heard and cared about.

According to GlobalHues.com, 
[bookmark: _Int_UoEAKoer]“Tim Cook is a man whom many did not believe can handle a big company like Apple, but with his dedication, leadership style and visionary approach, he is carving a new path of success for Apple. It was not easy to carry a legacy of the company after a great leader like Steve Jobs, but Cook is handling it very well. Apple is growing multifariously under Tim Cook’s leadership. The success story of Tim Cook is an inspiration for millions of people around the globe.” GlobalHue's, (2022)












The 3 types of leadership diagram 
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(ResearchGate, 2022)

Cook is a man with a vision and that vision has made him a billionaire.
Cook has always led in a democratic style, by putting team members ideas and feelings first, to make them feel heard and cared about. He likes team members to have input in all decisions that are made within the organisation. 
The model above shows how Tim engages with his team, to evaporate new ideas, for technologies and change within the company. He communicates with his team, to make them feel cared for and heard, when the team is happy, they are more creative with ideas, which is great for the Appl organisation. 










                      Tim cooks leadership mistake 

According to Forbes.com, Tim Cook has made numerous mistakes over the past few years, including how he handled the retirement of Bob Mansfield then give him a promotion to head of technologies. 
“Bob Mansfield retired in June.  In August, he said he’d come back to work on contract (which was very lucrative) for future products. Now, in October, he’s essentially been promoted to take on a new “Technologies” group which involves semiconductors as well as other wireless teams.” (Forbes, 2022)
No one understands how a 51-year-old man (Bob Mansfield) retired in June, then in October of the same year, he got promoted at Apple as head of technologies, none of it makes sense. Surely Cook would have a future plan to replace retiring employees. 

According to Medium.com.

Tim Cook also bullies his developers within the Apple company, he creates Shakey ground, and tells them you are being paid by us to design products and create protection features so they terminate their development accounts. 
“Some people would say you are highly competitive while others think you are a bully with your developers” (Medium,2022)

















                                          Stakeholders' perception 

                        Tim cook’s Positive leadership decision 


                                                    Theories and models used by Tim Cook

When critically evaluating the leadership theories and models, that are currently being used by Apple, he follows the John Adair’s theory structure, alongside the Hersey & Blanchard style, within the organisation.
According to making business matter.com the john Adair developed this model during the 60s to show a more relevant and modern leadership approach. 
The John Adair’s theory also known as the three-circle model, it possesses three parts, firstly, part one is the TASK and what it requires, the team must set objectives, carefully plan tasks, allocating responsibilities to each member and set performance standards. Secondly, is the INDIVIDUAL circle, by coaching, counselling one and another, developing skills and motivating. Thirdly, the TEAM circle, must be good at communicating to other team members, team building with each other, motivation is key, and all must be disciplined. 
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(Kaplan Financial Limited,2022)












Hersey & Blanchard Situational Leadership style

   Cook is diverse in how he leads his team within the Apple organisation, he very much follows the situational leadership theory. He makes decisions depending on the situation he is in. Also known as the Hersey & Blanchard Situational leadership style. 

More information is available at Hersey & Blanchard Situational Leadership style (SLT)
[image: ]
 (YouTube,2022)
 

[bookmark: _Int_ef9bKS5t]The theory on the video is a great strategy to have, especially when the change is different. The writer thinks, It’s a fresh approach to many tough decisions. 












Is Tim cook being a Transformational leader?

[image: ](Wordpress,2022)

Yes Tim Cook is a transformational leader, in the organisation, he uses positive reinforcement, such as praise to motivate and inspire people, he only hires the best individuals who are more than capable of doing their job. 
He encourages ethical cultures to ensure people stay well clear of boundaries, he upholds ethical standards, so people see that standards matter every step of the way, he mentors others to reach their goals. 
Tim also thinks of the overall growth of the company instead of trying to make himself look special and convincing others to use the same behaviour. Furthermore, he encourages open communication instead of self-interest and secrecy within the organisation.



“Transformational leadership is regarded as one of the best leadership styles for inspiring individuals to succeed. They do this by recognising the strengths and weaknesses of individual team members and realise that each person works to their capabilities.” (Success factory,2022)

Yes Tim Cook is a transformational leader, he takes a completely different approach to leading Apple. He is not an autocratic leader. In fact, he has surrounded himself with other executives who he trusts to give him accurate information – whether they need to deliver good or bad news. 



His approach has transformed the way that Apple operates. Tim Cook may not be as visionary that Steve Jobs was, but he has a more effective leadership style based on open communication, transparency, and sharing. Furthermore, the company Apple has continued to soar under his leadership.

[bookmark: _Int_XXB51BQx]When critically evaluating Tim Cooks leadership, the writer believes he is the perfect leader for the Apple company and has proved himself time and time again, team members wellbeing is always number one and this has massive impact on the success of the company. Although the John Adair model seems outdated and a much slower process, Cook is a situational leader, so will adjust his style accordingly with the situation he faces. 











 
Personal development 
Leading on change in employees' contracts

Leadership styles questionnaire

[bookmark: _Int_zqiyw1OZ][bookmark: _Int_IjfL1Nn8]From my analysis of the leadership styles questionnaire, I am shocked to reveal I am autocratic leader, scoring 25 (extremely high), also secondly, I scored 21 as a democratic leader and thirdly I scored an exceptionally low 1 in Laiz Faires. I genuinely thought I was more of a democratic leader more than an autocratic leader.

Thinking of the positives that come from being an autocratic leader, faster decision making will be made, productivity is far greater and crisis management improves. 
The negatives of being an autocratic leader, I lack in creativity, team members lack my trust and employee's morale may suffer. 
When I critically evaluate my personal ability to complete my responsibilities as a leader, I have excellent communication skills, organisational skills, transparency skills and Strategic thinking skills.
The negative leadership traits I currently have, I take on too many tasks at once, then rush to finish the task on time. Also, my time management skills are lacking in certain areas, which leaves room for improvement.

[image: ](Indeed,2022)





My attributes as a leader: 
As a leader I bring many attributes to the company, for example, I possess self-awareness, focus on relationship building, empower others, become role models and are always fully present. The attributes I lack are setting unrealistic targets, I avoid conflict and I don’t have great organisational skills. 
In an organisation my attributes can let me down and let the company down, which isn't a good thing. In order to become a better leader, I must gain better skills for the future. 



[bookmark: _Int_4QpwVX2f]Engagement: 

I would demonstrate a change in the employee's contracts, by engaging with employees, verbally and written and then coming to a mutual agreement then vary the contract when all parties are onboard.
When engaging with team members, communication is key, showing enthusiasm for the work will engage employees, be consistent about the end goal is key. I will also schedule regular feedback sessions for all team members and will also implement technology to keep everyone updated, including an employee WhatsApp group and a Facebook page for employees. 
[bookmark: _Int_ZClqN7Ua]“Showing enthusiasm for your work, and conveying this passion to others, can help increase performance and employee engagement.” (Slack,2022)









Planning: 
When planning a change within an organisation, I feel the best way to plan for this is to use the Kotter’s 8 step change model, to create a step by step guide, which enables me to look at the full picture and segment tasks to reach the end goal. 
[bookmark: _Int_tXO4PD33]“Create a sense of urgency, recruit powerful change leaders, build a vision and effectively communicate it, remove obstacles, create quick wins, and build on your momentum.” (Mindtools,2022)
If all these steps are completed, it will help change the organisational culture.


[image: ](Limelights,2022)

[bookmark: _Int_5LA0oui1]“This is where Kotter’s 8 step change model comes into play. It outlines how to implement change systematically and effectively in an organisation” (Creately,2022)
[bookmark: _Int_w883XJ0U]This model is a great tool to use within the organisation, the first step in the process is the most important, when the team understand the urgency of the change that is needed, they are more likely to support and back me up when an urgent change is required. To implement the importance of this change, I use storytelling to take them on a journey, by explaining the current situation and the logic behind it. 





Always pull together the group that manage change within the organisation, this will increase the chances of the change being a success. Furthermore, in order to cross discipline the group created, approach different levels and departments to dive in and help with the change, this also creates a wider view point on how the change is going. 
Creating a vision for change may be a completely new vision statement for the company, keep it short, engaging, focused and use it to explain the problems that need addressing. 

[bookmark: _Int_G9G9e59K]Communication is key in any change program, it’s a major factor in a successful implementation throughout the complete process. Communicating the vision to the team and having an open dialogue an important way to ensure that everyone is feeling supported. Everyone should understand the vision and where the company is going, which is the reason it has to be memorable, engaging and simple.


All change has obstacles, the solution is often communication (not surprising), and it requires many team members working together to stop resisting to change.
The logistical obstacles are the easiest to remove, but team members are far harder to overcome, when they are not fully behind the vision or have low motivation. 

[bookmark: _Int_ZfVJn2sN][bookmark: _Int_GmX1jljT]an exciting way to motivate and excite the team is by showing progress against the change plan. The quickest way to do that is looking at the short term wins they can achieve. By creating short term goals alongside the objectives, can give clarity to what you are trying to do within the plan. 
[bookmark: _Int_GU2PmUeX]Once you start hitting the goals, go and celebrate with them! Pizza or treat at work (usually works!) its shows that the company not only is the change the company needs but I am successful implementing it. 

[bookmark: _Int_mS3m2oUA]Celebrating wind sis important but don’t relax or loose motivation after that pizza. The change process is a lengthy process, and it requires continuous challenging work to ensure you keep moving forward not backwards. 
[bookmark: _Int_wgTDDcze][bookmark: _Int_T97mpT4w]Keep the team members focussed on the next challenge and do not undo the magnificent work that has already been done. 

Anchoring the change is a crucial step for obvious reasons. When you’ve achieved a lot and progressed, you have to ensure that the new approach is embed into the company.
Depending on the level of change, this could impact your core values, your overall vision and the future direction of the organisation. By setting up regular reviews to keep on track of the progress and continue to communicate with the team members.
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APPENDICES
This is the writer's personal development plan PDP
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Conclusion 

[bookmark: _Int_GeJlYstG]In conclusion, after extensive research to find out ‘What makes a great leader’. The chosen candidate was Apple’s CEO Tim Cook. He has plenty of good points including his great leadership traits, how he treats his employees by putting their wellbeing first and how he praises his team members, which makes a more productive workforce. With that said, there is a lot of controversial discussion along with evidence to back up the claims.
Tim was just an ordinary guy who took a risk to join the Apple company, the risk paid off and he has made the organisation a far bigger and more successful than he ever imagined, today is one of the biggest technology brands in the world. 
He prides himself as a democratic leader and always incorporates many models and theories into his leadership, including Hersheys & Blanchard leadership style and John Adair’s three circle model. 
Tim had huge boots to fill, when he took over from Steve Jobs as the CEO of the company, he has so many people to please, from employees to stakeholders and the most important customers
Unfortunately, he has made a few mistakes by letting one employee in particular retire (Bob Mansfield) at the age of 51! Then re-hiring him with promotion to be head of technologies. Everyone was so confused and angered, Tim seems to be stuck in old habits by rehiring instead of employing new staff and training them. 
He also made another big mistake by slowing down innovation by using old systems for new devices. Everyone believes he is inadequate and clearly only cares about the profit ad not about the products that are being manufactured for customers. 
Stakeholders say he should let someone else take over that will genuinely be interested in the customer and not just their back pocket. 



[bookmark: _Int_sitxfoTz]When analysing all the information within the essay, the writer believes Tim Cook is a great leader that genuinely cares about the Apple organisation, its staff, and its products. His strategy when caring for his employee's wellbeing says a lot about the person he is, he is also a very clever man who knows how to use old systems in new products, saving time, money and wages, to still bring in great profits. He will continue to soar the Apple company as the brand speaks for itself and its worldwide known. 
[bookmark: _Int_Rmyiqjiy]The writer undertook a leadership style questionnaire and found out what style leader she currently was, she was shocked that she is an autocratic leader, she thought she was more of a democratic leader. She states above she lacks in creativity and lacks trust which can have a negative impact on the company, but on the plus side the positives, are she makes faster decisions, she has excellent communication skills, productivity is far greater and crisis management improves. She believes there is always room for improvement and learning new skills, soon.

 
[image: ](BrainyQuote,2022)
[bookmark: _Int_FQ2K7I86][bookmark: _Int_UUP5JUV4]The writer also explains how she would plan a change in the employees' contract, legally every change must be verbal and written down, all team members must agree for the change to happen. Kotter’s eight step change model is used to segment tasks, create a sense of urgency, build a vision, and build your momentum. 
[bookmark: _Int_ZYDeOozp]In the writer opinion, she believes Shes a great manager, yes, she has some negative aspects of her leadership style, yes there's room for improvement despite that, she is always professional, makes tough decisions and communicates fully with her team, always keeping them updating on change within the workplace. 

.  
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