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The purpose of the study is to demonstrate the concept of the modern workplace. Through this, the report is going to explain the structure as well as the culture of the organization. In this sense, the study is included the analysis of the different types of theories related to the study. The report is focused on the different sides of the organization that can be the major areas to make the proper areas of motivation within the workplace of the organization. Sainsbury’s is the organization that is chosen for the development of this report. This is a company from the industry of supermarket that is included the services of electricals, clothing, financial services as well as other services (Sainsbury's, 2022). 
[bookmark: _Toc116489467]Role of the organizational structure, culture and managers in motivating the employees
Organizational structure - 
The organizational structure of Sainsbury's is considered a hierarchical structure. The company is following the structure because there is a series of levels related to the people. Through this, the company can be included with the top executives to the regular employees. 
Through the development of this structure, every employee is included with a clear supervisor who has supervisor over them and the chain is included in the command. The structure is divided into different types of silos that are based on geography, product lines as well as department. The structure of the company can be related to the flat structure. In this sense, it can be said that the structure is helpful for recruiting the team and through this project funding can be found. This is considered the motivation area for the employees within the workplace (Sherman, 2019). 
But there is a common concern related to the complicated chains of commands that can slow down the decision-making process in the organization. In this sense, there is also the concern related to inconsistency through organizational management at various levels. This makes the delay in communication that is made a management concern for the workplace (Nibusinessinfo, 2022). 
Organizational culture - 
Following the hierarchy culture, the company promotes positivity in the workplace and this is the major area to make the proper motivation among the employees. The vision of the company is to be a trusted retailer in which people love to work. This means that the company is harnessing the creativity, diversity as well as the talent of their colleagues for ensuring that the consumers are revving great service every time (Sainsbury's Careers, 2022). 
Following the Edgar Schein Organizational culture, it can be said that the organization cannot adopt the culture within a single day. Through the application of this culture within the organization, it has been seen that the employees are going through various types of stages. As per this model, it can be said that there are three levels related to the organizational culture (Serra et al., 2019). 
Artifacts - Following this area it can be said that the vision of the company is included with the development of themselves as the trusted retailers in the market and this makes the proper areas of motivation among the employees through the organization. 
In this area, it can be said that Casual Smart is the uniform code that is supposed to be the uniform but the management will allow colleagues wrongly for wearing jeans, tracksuit bottoms etc. (UK.indeed, 2022). In this sense, it can be said that there is a formal dress for the management. It has been seen that the employees will probably get the uniform through the second or first half if the company has the items delivered to the store (The Student Room, n.d.). Through the organization, there is a rule of wearing the tops that the company selected. 
Values - This is the next level that can constitute the culture of the organization and this makes the value for the employees within the organization. Through this area, it can be said that the company is included in living the healthiest lives through the organization and there is the aim of the company to make a source with integrity. There is a commitment from the organization to respect the environment. Through this, there is a commitment to the development of a positive difference towards the community and this makes the company a great place of work for the organization (About. Sainsbury's, 2022). The values as well as the culture of the company are at the heart of everything that the company is doing. When the employees are joining the organization, they are part of the team. Through this, the development of the between experience among them is worked as the areas of the motivation for the organization. The employees are getting an inclusive environment that can make the proper values through the community and this makes the proper development of the contribution through the organization (Sainsbury's Careers, 2022). 
Assumed values - This is the area that cannot be measured but this can make the proper benefits for the organization.  The value of Sainsbury's is an integral part of the organization and this makes the prediction of how the company is doing business. In this sense, the company can do well in the development of the business. People of the company are loved to work with the organization and this can make the proper areas of development for the organization (About. Sainsbury's, 2019). This has the aim to make a difference that helps the employees to be motivated through the workplace of the organization. 
Organizational management 
Sainsbury's is included with the proper areas of the management and the development of the structure through the management is important to make the proper areas of the performances through the organization. Applying Maslow’s Hierarchy of Needs in the organization, it can be said that the company has the proper strategy to make the proper areas of motivation among the employees (Hopper, 2020). 
Physiological needs - There is the proper commitment of the organization to provide clothes and food to the employees. This can meet the satisfaction level of the employees within the organization. Through this, the company can also make the differentiation through the market that can attract the employees of the organization. 
Safety needs - Sainsbury's is ensuring the safety of working with the organization. It has been seen that the company is a good place for work. It has been seen that there is good job security for the employees. Through the analysis of the organization, it can be said that this is the company that is far better than any other companies within the market. This motivates the employees. The employees are also feeling safe in the workplace at night (UK.indeed, 2022). 
Love and belonging needs - There is a different level of control related to the structure of the organization. In this sense, responsibility related to every level within the organization can be developed. The employees love to work within the workplace of the organization. This means that this is leading to the proper areas of opportunities for the employees to be knowledgeable. The employees can also be motivated through this area. A friendly atmosphere in the workplace can create the proper areas of productivity within the workplace (UK.indeed, 2022). 
Esteem needs - There is an internal policy of the promotion of the company and the company has the commitment to pay raises. This is important to make the development of the employee's performance. There is a system of the scheme related to the annual bonus, holidays, pensions as well as awards for long service. These are the areas that are important for the development of the employment area for the organization. 
Self-actualization - Sainsbury's has a training facility that can boost employment and the training is important to make the development of the organization. There are different types of technological equipment that can make the proper value within the organization. There are different types of programmes like mentoring programmes, masterclasses, workshops as well as job shadowing. Through this, the employees can make the proper areas of the development of learning in the organization (About. Sainsbury's, 2014). Through this, the employees can make their personal growth that is helpful for themselves. 
Through the analysis of the management, it can be said that the organization should maintain the proper relationship with the employees like Sainsbury's. It is important to make a positive culture that can make the proper areas of performance through the development of the organization. The leadership of the organization is a major part of the decision-making. So, organizational management should be developed. 
Challenges for the employees in Sainsbury’s - 
There is a concern related to the development of the connection with colleagues. Through this, it can be said that there is a concern related to keeping on track the colleagues properly. Keeping colleagues on the board during a time of intense transformation is critical for leaders. In this sense, the example can be included with the fact that it has been announced that no bonuses are paid to the managers of the company as per the report of April. This is related to 13% of the pay cut. This causes dissatisfaction among the employees (Little, 2020). 
There is a concern related to the development of a sustainable future. In this sense, this makes the major areas of concern through the management of the employees within the organization. There is a concern related to the leadership as it has been seen that there is a crisis in making decisions through the development of the employees, and stakeholders within the organization. This also leads to areas of concern to develop the relationship within the workplace. As per the report of 2018, it has been seen that the company was ready to cut thousands of jobs and this makes a threat to the employees of the organization. 
[bookmark: _Toc116489468]Recommendation to improve the current practices to improve the employee motivation
Through the analysis of the concern, it can be said that there is the importance of the development of leadership that is important for the different areas of decision-making within the organization. It has been seen that there is a concern related to the development of the management of colleagues within the organization. Through this, it can be said that proper areas of need should be fulfilled within the management that are essential for the organization. There is also the importance of the development of more sustainable approaches that can make positive values throughout the organization. This proper practice of the organization is important to attract the employees' performances towards the organization. Through the analysis of the news, it can be said that it is important to focus on the proper areas of job security that are important for the employees to stay motivated with the organization. In this sense, it can also be said that the organization needs to focus more on the development of training. This is important for making the proper performance of the organization. 
[bookmark: _Toc116489469]Conclusion 
The report is included the development of the different areas of the organization that are important for employee motivation within the organization. Through the application of the different types of theories, it can be said that the company is providing the proper areas of motivation to the employees. In this sense, they can get the major opportunities that can make the proper areas of the performances within the organization and this is also related to the self-development of the employees within the organization. Sainsbury’s is providing the proper needs of the employees within the organization which is important for the employees in developing productivity. However, the motivational process is the major area of the organization that should be followed by the organization to make the proper performances of the employees and this makes the proper areas of productivity within the organization. 
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