Kayongo Community Meeting Reflection

The Kayongo community meeting revealed the complex challenges and tensions surrounding the water supply issues in the village. The discussion highlighted the frustrations of the local community members with the failed pump installation program, the lack of funding and resources to maintain the existing infrastructure, and the perceived disconnect between the outside funders and the needs of the community.
The meeting started with the introduction of the proposal to shift the focus from well-digging and pump installation to rainwater catchment systems. This proposal was met with mixed reactions from the community. While some saw it as a practical and cost-effective solution that could bring opportunities to create more wealth, others were sceptical, with concerns about the equal distribution of the collected water and the potential for the new initiative to fail like the previous one. The discussion revealed the deep-rooted mistrust and sense of disempowerment among the villagers. Some expressed frustration with the repeated failures of the water supply projects and the lack of local ownership and control over the solutions. 
The widowed farmer, Martha expressed the challenges she faced being elderly and less privileged than other members of the community, that she may not have the means to benefit from the proposed rainwater catchment systems as the roof to her home was made of natural materials that were not conducive to rainwater catchment. This left her reliant on others. While Martha spoke and was heard in this community meeting, her concerns may not have been, in a more realistic setting. As a woman, it is likely her opinions were not heard or even voiced as it would have been culturally more common for men to do the talking.
The meeting also highlighted the power dynamics at play between the outside volunteers and funders, represented by Kathy and Bridget, and the local community. While Kathy was an engineer volunteer and had been living and learning the community dynamics for some months, trying to gain trust, and involving more women within her discussions, this did not transfer during the meeting. In fact, the community members took little notice of Kathy as she was not someone who wielded power within the situation.  However, what did transfer was the obvious power dynamic that Bridget, the EU funder held. The community members turned to Bridget for financial solutions to their water issues. The villagers were sceptical of the funders' intentions and questioned the sustainability of the proposed solutions. However, while they desired a more collaborative and empowering approach that would enable them to take charge of their own water security, they also deferred to Bridget to financially assist them with solutions which reversed the objective to a position of disempowerment. 
The discussion also revealed the potential for local skills and knowledge to be implemented in the solution. The young man, Nico, expressed his desire to pursue education and training, which could be implemented to build local capacity for maintaining and repairing the water infrastructure.
The Kayongo community meeting revealed deep-rooted frustrations, mistrust, and disempowerment among the villagers due to past water supply project failures and the disconnect between funders and local needs. The proposal for rainwater catchment systems received mixed reactions, with some seeing it as practical while others were sceptical about equal distribution and sustainability. The meeting also highlighted the power structure, with the community looking to the EU funder Bridget for financial solutions despite scepticism, reinforcing their disempowerment. However, the discussion also revealed the potential to implement local skills, like the young man’s desire for education and training to build capacity for infrastructure maintenance. Overall, the meeting underscored the complex water challenges in Kayongo and the need for a more collaborative, empowering, and sustainable approach that recognizes the community's own resources and expertise.
