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Executive Summary
This report has been prepared to assess critical thinking of employees in the workplace, in order to identify how it affects. Following the report has demonstrated on four particular factors, such as beliefs, values, attitudes, and emotions regarding the workplace. This report has evaluated how certain scenarios overlap with certain thinking and beliefs, while the report also has demonstrated various management theories and it linking with the operation manager role in the organization. 
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Nowadays, critical thinking has become very important to the workplace, especially within the consumer goods industry. It is not only known to help individuals but also help teams to identify problems and their possible solutions, where it is also known to resolve conflicts in the workplace as well. For this report, I have chosen Unilever as the organization I will be reviewing because my son in law has worked for them in management capacity for over six years while I have been running my own minibus company servicing some independent schools for the last twenty years. 
In Unilever, which is worldwide known as the provider of consumer goods of under 400 brands to more than 190 countries, where overseeing management and operational activities becomes necessary, as an operations manager (www.unilever.com, 2020).  The company has established its headquarters in the UK, which oversees every procedure being undertaken in other international boundaries as well, while as an operation manager main roles and responsibilities lie within operation processes, embracing designs, planning, controlling, performance development and strategy. 
One of the management theories, among others, that will underpin this report will be the Related theory of management.
The theory of operations management is a set of practice that businesses use to increase the production efficiency. The theory of operational management put efforts in controlling the process of production as well as the organizational operations in the most effective way. 
A key point related to the operational management theory is:
· Modern form of operation management involves four basic strategies which are: Six Sigma, Lean Production, Business Process Design (BPR), and Reconfiguration Manufacturing. 
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It has been already established that as an operation manager there are various roles and responsibilities that have to be played, in order to make contribution in the organization Unilever by improving overall productivity. However, it also has to be kept in mind that in order to perform an operational manager role, it is necessary to possess critical thinking skills. Critical thinking is known to enhance language and presentation skills, which can be considered as a reflection of an individual belief, attitudes, and values, where it can be seen with a few examples, such as 
Values: Generally, values are considered as global and abstract a principle, which leads to serve as guiding principles in people's lives, such as freedom, honesty, equality, harmony, competitiveness, order or wisdom. Similarly, in an operational manager role these identified values have a big part at the time of handling tasks (www.iaa.govt.nz, 2020). It includes
· Realistic: A strong operational manager understands the importance of every employee’s contribution within the organization, as they are not only valuable resources but because their effective communications with staff lead to accomplishment of operational processes. Therefore, providing honest feedback and listening to employees’ helps to build trust and improve their performances.
· Quality: In order to stay competitive in the global market, it is necessary to focus on the quality and improvement process of the consumer goods, so customer satisfaction can be maintained. 
· Supply chain management: In Unilever, supply chain management plays an important role, as it helps to maximize productivity, minimize risks and effectively responds to demand fluctuations. Therefore, strategizing with other branches helps to acquire a wide variety of knowledge in other domains as well, which includes warehousing, manufacturing, logistics and transportation. 
Beliefs: Within the above point, it can be seen how personal values help to process operational tasks of an operational manager, similarly, personal value also allows beliefs to take shapes, in terms of achieving goals, assume from right to wrongs and justify taken actions (bdaily.co.uk, 2020). Therefore, as an operational manager it is believed that every employee should be equally valued for their contribution, no discrimination should be taking place by favoring someone more or less. On the other hand, there are other beliefs, which are taken in consideration at the time of performing an operation manager role, such as being religious, philosophies or sharing ideas with each other.    
Attitudes: Attitude helps to determine and prevail in a workplace environment, where it can be considered as the reflection of the operational manager's moral, productivity and team building abilities. Therefore, maintaining a positive attitude is important, as it leads to guide other employees towards success at the expense of each other because negative attitudes have the tendency to create distrust atmosphere in the workplace. Similarly, positive attitudes involve certain habits, which not only is maintained by the operational manager themselves but also has been incorporated among other employees as well. It includes capability to continuous self-improvement, commitments towards work, patience because humans make mistakes, and changes (Johnstone, 2016, p. 1). 
The above three points of values, beliefs, and attitudes can be seen shaping an individual behavior, which leads the operation manager to maintain work ethics, environment and job roles in Unilever. It includes other aspects, as well like accomplishing job expectations properly and approving or disapproving certain decisions taken by others. According to the linked relationship between attitudes, behavior, personal values, and beliefs determine the action of the operational manager role, which automatically impacts on the organization communication, motivation, leadership and decision making abilities. All these factors actually allow the manager to impact overall productivity and management processes
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The role of an operations manager within the organization is said to be everything the business does. Hence, it can be said that the operations manager are typically responsible for management of certain activities that are related to the production of the organizational goods and services. The operation management of Unilever is responsible for maintenance of a high level of productivity of across the globe of organizational production of consumer goods and services. Unilever’s operational functions are responsible to provide direct support to the financial management. As one of the leading company in consumer goods, Unilever’s operational management strategies are highly efficient in order to support the organization to acquire higher rate of performance. The below table delineates the roles of decision making of an operational manager in the given areas of the business’s production. 
	Area
	Role

	Designing of goods and services
	The operational manager attends to the product development related issues as well as challenges and boosts continuous process of innovation to address success.

	Quality Management
	Operational manager deals with expectations of customer on the quality of the product. Unilever’s strategies involve implementing high standards of quality in the process of operations with the purpose to satisfy the need for quality (Shokri and Nabhani, 2019, p. 22). 

	Process and capacity designing 
	Operational manager ensures adequacy or availability of resources to develop required processes for supporting the production process. 

	Location strategy
	Operational managers plays the role to maintain efficiency and as well as effectiveness of cost in the operational location of the business.

	Layout of the design and associated strategy
	Operational manager ensures that the business maintains an effective information as well as resource movement across the organization. For instance, the use of aisle layouts in the operational management of product inventory in Unilever minimizes the distance of travelling of the consumer goods across the facilities of distribution. 

	Supply chain management
	Operational manager ensures management of supply chain in order to meet the business strategies. 

	Job Design and Human Resources
	Operational manager maintains sufficient resources in order to support human asset management

	Inventory management
	Optimal management of inventory ordering as well as holding


Table 1: Roles of Operational Manager
(Source: Curry et al. 2019, p. 21)
Related theory of management
The theory of operations management is a set of practice that businesses use to increase the production efficiency. The theory of operational management put efforts in controlling the process of production as well as the organizational operations in the most effective way. 
Key points related to the operational management theory are:
· The theory encompasses various forms of strategies that businesses employ in order to increase the rate of efficiency in the process of their production and operation.
· 
· In order to continue the operations efficiently, company must utilize minimization of the needed resources and increment in meeting of the customer satisfaction needs and standards.
· Managing of raw materials and labor in the production process of final goods and services
· Modern form of operation management involves four basic strategies which are: Six Sigma, Lean Production, Business Process Design (BPR), and Reconfiguration Manufacturing. 
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Figure 1: Lean Operations Theory
(Source: Jacques et al. 2019, p. 290)
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Figure 2: Six Sigma Operating Principles
(Source: Carr, 2017, p. 32) 
Within the above it can be seen, different roles and expected responsibilities have been identified for the operation manager, which are not conducted to run the operational tasks to enhance productivity processes. However, it also means maintaining standards within the workplace from employees to inventory management. Similarly, it also can be seen in order to accomplish such outlined roles and responsibilities, the organization Unilever has incorporated the operation management theory approach, so it can ultimately help to redo or improve the existing processes. This is the reason the organization is still able to maintain its goods and products quality along with maximizing efficiency, in order to serve the consumer goods industry for consumer satisfaction and staying competitive in the global market as well (Laurence, 2018)..
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In terms of particular management theory for Unilever operational managers, it can be seen that the theory of operational management has been incorporated, where it has also impacted in attitude, behavior, personal values, and beliefs as an employee. According to the organization motto, it is necessary every employee's contributed strategy is to achieve sustainable living commonplace. Therefore, every decision and strategy that is being taken by the operational management is also a reflection of the same motto. The theory of operational management is approached by the operational manager to ensure business is being operated efficiently, making sure of resources being utilized properly, so nothing can go to waste. It also includes meeting customer satisfaction and preferences to the highest standard economically viable. It is the major belief as an operational manager that employees’ skills, creativity, rational analysis and technology knowledge are all important sources for succeeding in operations management (Smith, 2018, p. 20). Similarly, in Unilever both historic operations management and modern operations management are being maintained, as per personal value decision of the operational manager. The reason behind this decision is one helps to ensure scientific justification behind the management taking action, while the other helps to restructure the organizational process to keep pace with the ever-changing market of the consumer goods industry, as a part attitude. In historic operations management-based theory, the principles of scientific operations management provide guidance, which was established by Frederick Taylor in 1911. It has included four specific elements, development of true science of management process, scientific selection of employees, training and development of employees and being intimate cooperation between management and staff. It is an attitude of the operation manager that requires conducting its various roles and responsibilities with a scientific logic, whiling the behavior mostly impacted by the modern operations management theory approach. The reason can be seen behind this impact, which occurs due to its four key principles as well and it includes, business process redesign, reconfiguring manufacturing system, six sigma and lastly lean manufacturing. According to Unilever investment in long-term strategy divisions to deliver brand growth, it can benefit all the related stakeholders of the business (Smith and Brunner, 2017, p. 429). Therefore, both operational management theory and impacts of beliefs, values, attitude and behavior can be seen linking with each other; it can be seen with few examples, at the time of performing an operational manager role within the organization.
Using theory of operation management has led to focus on growth of the business, in terms of sales, margin and capital efficiency as reflection of a positive attitude. It also includes maintaining health and well-being of the workplace and employees’, which can be considered as the personal values of the operational manager. Following the beliefs, the operational manager also enhances livelihoods, spread equality and diversity in the workplace, providing fair opportunities especially for disabilities and women. Therefore, it can be seen during recruitment procedure it has been made sure to hire employees who belong from different communities (Morais et al. 2019, p. 100). Similarly, due to environmental impact it has led to behavior, where conducting activities that could lead to reduce greenhouse gases, water uses, providing reports to higher authorities how industrial wastes can be minimized, or guiding employees’ to do the same, in terms of sustainable sourcing, especially manufacturing branches. On the other hand, as an operational manager overseeing certain factors, as well, this mainly includes being consistent, competitive, self-improvising so costs can be saved and take responsibilities of junior staff mistakes (Bernstein, n.d.). 
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In the above sections, it can be seen how attitude, beliefs, personal values and behavior are linked with the operational management theory, similarly in this part it will be demonstrated how these identified factors impact workplaces and its decisions. It includes
Human resources approaches: It has been already discussed how the operation manager helps to maintain sufficient resources, especially human resources, who are not only considered as the important and the most valuable assets to the organization. However, in order to retain them and reduce the turnover costs. Therefore, within the organization, it is the operation manager's duty to oversee talent and skill requirements in the workplace, so in case there is a deficiency of human skills in certain departments that can be informed to upper authorities (Carrim, 2019). Afterwards, receiving higher authority’s approval then the manager can pass the approval to the HR department for new employment requirements along with defining skills gaps and job requirements. Therefore, those talents can be hired who not only promise to fulfill their assigned roles but maintain work ethics that are maintained by the operational manager and their employees. 
Six thinking hats: This technique is famously known for providing good decision skills, where the operational manager achieves this skill by conducting group discussions with the other branch managers, in terms of manufacturing, logistics, marketing or finance. It is mainly believed that conducting such discussions, not only helps to gain insights on problems but also solutions. Following, it can be considered as a behavior because according to the operational management role it is important to gain knowledge on different areas, so a final decision can be made. Therefore, conducting meetings with different people not only brings different criteria based knowledge but helps them to feel valued for their important contributions towards the organization's growth.
Scientific management: On the other hand, it has been already established during the mention of operational management theory that Unilever has incorporated two types of key elements, one is scientific based that helps to justify the logical side of the taken decisions (Gaught, 2017). On the other side, modern management approaches in order to keep pace with the ever changing market of consumer goods. Similarly, there are practically four rules, which also can be considered as the four principles and they needed to be compiled in order to achieve the expected results from this theory approach. It includes seeking the exact job requirements so their roles can be assigned to someone who has the same knowledge and experience. Therefore, it helps to design the job and skill gaps that are faced by the work environment to the HR department, who in return helps to recruit the right candidate by training and making them understand their expected roles to be delivered on a regular day basis. However, it is the operational manager duty to monitor the hired employees' performances along with other existing staff, so proper feedback and again required training can be delivered to each of them. Lastly, it is mandatory for the operational manager to divide the work between management and staff, such as the leader and their team members being assigned with operations tasks, while training or developing the process is assigned to the HRM department (Such and Mutrie, 2017, p. 18).                 
Bureaucratic management theory: This theory on the other hand, contains two elements, where one includes organizational structure according to the hierarchy, while other involves defined rules and policies that are governed by the organization and its board members. Therefore, the operational manager has maintained both parts in its places within the work culture, it can be seen with a few examples, such as the operation manager has maintained the organization structure with the help of its valuable employees. In order to perform the tasks, a group of employees’ have been assigned with each team leader, where these team leaders are assisted by the operational manager, in terms of reviewing each team's performances. Following the operation manager also being reported from these team leaders regarding employee conflicts, job quality, and issues of high pressures, where the operational management provides such reviews to the upper hierarchy (Camuffo, 2017). Sharing such concerns helps the upper hierarchy to provide policies and decisions controls over to the operation manager, so from there the manager can distribute and convey those policies and take control over such crisis situations. 

Figure 3: Range of management theories
(Source: Camuffo et al. 2017, p. 245)
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There are various management theories and methods that can be linked, in order to approach the operation manager role within the organization, such as 
Modern operation theory: This approach is actually taken during approaching the operation manager duties and to perform important responsibilities. With the help of this theory, it allows the operational manager to restructure existing processes, in order to maintain the expectation of each department role within Unilever. It includes BPR, it means business process redesign, following this principle helps to reduce costs, cutting slacks on employees’, so they can feel less pressured or sharpening management by highlighting concerns to the upper hierarchy. Another principal is reconfiguration manufacturing systems, it applied during the time of making certain changes, like shifting tasks or asking collaboration from employees, so improvement and quality can be maintained at the time of delivering something important on demand (Hughes et al. 2018, p. 750). The third principal can be considered as the six-sigma approach, which is conducted by focusing on quality requirements. However, this principal is only approached at the time of undertaking any certain project or development of a system within a specific branch, in terms of using trending charts, potential defective calculations or comparison between ratios. Lastly, this theory has a lean manufacturing system, which is undertaken, to reduce waste and proper utilization of resources, in Unilever. In this the operation manager is responsible to oversee the wastes being produced by any tasks, especially during manufacturing, inventory, and supply chain management. This theory also helps to create strategies like shifting tasks or asking other employees during pressure to provide backups, so overburdening and uneven workloads can be diminished. On the other hand, at the time of brand recognition and innovations, decisions like making investments through digital marketing is the main focus. The reason behind this approach is due to the UK customers and other countries as well, where nowadays, customers only engage with those goods that promote greenery and digitally. Similarly, Unilever is already known for producing products that are sustainable and promotes more greenery, while digital marketing helps to acquire new leads for both suppliers and customers (Massingham, 2019). Moreover, both are treated as business partners by the operation manager, in order to maintain good relationships, as per the personal beliefs.
Contingency planning theory: This theory is undertaken, to devise plan for operational procedure so upper hierarchy expected outcomes can be met. However, most of the time this plan is mainly impacted by the upper management in Unilever, in terms of defining policies, preventing or increasing controls from the operational manager or provide approvals to conduct training or testing exercise. Therefore, it can be concluded that this theory is only can be linked at the time of influencing the operation manager decisions.      
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Effective use of different management theories in the company gets reflected from the updated skills seen for the managers working in Unilever. In other words when effective utilization of different management-based theories are then the management team could update their skills and this skills gets utilized in generating better productivity of the organization. It helps in maximizing the potential of the managers who becomes imbibed with updated skills and uses them in generating accurate decision-making strategy. Unilever in this respect uses different management theories and utilizes them for finding out proper solutions in different problem-based situations. The company thinks that proper decision making can hub new opportunities and strategic decision making could be done. The company thinks when managers have enough potential and by the help of this management theories and utilization of the same the company has been able to make proper decisions in crisis situations.
Human Relation Theory
Elton Mayo had originated this management theory in order to derive the result of less productivity in organizations and link it directly with dissatisfied employees. It illustrates upon the several external factors that get to impact the satisfaction level of an employee while it is committed to an organization (Bratton, 2017). It states that besides, salary, bonus, incentives and awards, the engagement ratio amongst employees and team creativity alongside the break time a staff gets in a whole day; all could influence the ratio of their job satisfaction. As a multinational organization, Unilever must focus on these constituents that could improve their employee retention and productivity ratio simultaneously. Employees are motivated more for social factors than the monetary ones and that is why even a high paid employee could tend to lose possible interest on its job due to the lack of engagement policies in the workplace. In the humdrum of every day work, people must have some sort of psychological development in them, which could boost up their skill set and make them better in their career graph. Unilever could imply this management theory for maturing the employee relation graph of their organization and make them more productive.
Classical management theory
Classical management theory poses the contrasting perspective of the human relation theory because it says that employees could only be satisfied if their physical needs are fulfilled. The social and personal factors should not cast any impact on employee performance; is the sole speech of this management theory. The theory elaborates upon seven key parameters such as profit maximization, productivity increase, bottom line priority, streamlined operation, specialized labor, few decision making and centralized leadership. According to this theory, an organization management must judge employees solely on these parameters and nothing else (Haski-Leventhal, 2018, p. 50). These principles must be put to practice in order to create an ideal workplace. Henceforth, Unilever could focus on this theory in certain cases if their employees try to make too much demands and looking after those individually becomes impossible for the management. This theory could keep a better control in the company management whereas it can also make the employees respect their hierarchy, which might be hampered sometimes if the management is too friendly with workers. This could also lead to loss of productivity and so this theory says that employees should be professional and while working they must be focused on their work only so that could earn more money and get promoted fast.
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Since the beginning of the report, it can be seen how important it has become nowadays for employees to engage in critical thinking skills. Similarly, the report also demonstrated the reflection of critical thinking through four main factors, which includes behaviors, attitude, personal values, and beliefs, especially at the time of performing duty of the operational manager in the organization. Following this report also has discussed Unilever organizational structure and working environment, where most of the time decisions are impacted by the operational manager's own set of beliefs and values. It also has demonstrated some examples, which includes impacting HR decisions, providing feedback for performance and motivating employees to conduct self-improvement techniques. On the other hand, there are various management theories and models that have been discussed by linking them with the undertaken operation manager role, where according to the designated role and position, the theory of operation management is mainly considered to perform each task. In this report, it also has been discussed how working scenarios overlap with other criteria, as well, such as decision making, creative strategies or organizational structure. 
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