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Any organisation i.e. business purpose, size, environment, culture is a solid foundation included in the organisational structure. The specific structure of this organisational structure is how the size of the business, the environment, and the culture affect the way a business is conducted in pursuit of business objectives(Gaspary2020). This form differs from organisation to organisation which is noticeable in all cases. If the organisational structure of an organisation is very shaky, that is, if there is any negativity in it, then that business also has a negative effect. A positive organisational structure is ideal for running any business. The overall supervision of the business follows certain rules and regulations which are governed by the organisational structure. This essay will be discussed how the organisational structure of Tesla company has kept its business strong for so long and helps it to grow more and more consistently.
Organisational Structure and Culture Comparison of Tesla and Walmart
Just as any business operates according to a certain pattern of organisational structure and culture, Tesla and Walmart are no exception.
Tesla is an American electric vehicle company that conducts business by supplying its cars to almost all the developed countries of the world. In that case, it can be said that their business is appreciated almost all over the world. So when it comes to running a business, they need a huge networking system just as much as they need people. The organisational structure of their business is very strong because if Tesla had managed its business with a strong organisational structure, the company would not have been able to become one of the leading companies in the world (Nene and Pillay 2019). These organisational structures are horizontal. In this case, there is no intermediary management but direct contact of other employees directly with the top officials. As a result, employees do not have to go through a long process to make a decision.  According to the horizontal structure, the employees of Tesla company have no pressure to work from above. Rather, the organisational culture of their work is stress-free and work-related pressure-free(Cooke, 2020). Since all the employees have direct contact with their superiors, there is a work ethic in them that always accelerates the pace of their work.
Walmart is a functional structure that usually manages its business activities on a hierarchical basis. In their organizational structure, large sections of the company conduct their activities as their separate departments. A department never interferes with the independence of another department but runs its business smoothly in collaboration with each other. Each department has a functional manager who manages the work of his subordinate department. As a result of working according to the department, the speed of work is always the same and every work is done smoothly (Hoeft, 2021). Since Walmart is a very large company, it will not be able to run its business perfectly efficiently if it is not done hierarchically. In this case, like the horizontal structure, the arbitration management is not abolished but the arbitration management coordinates between the senior officers and the lower departments. It takes a lot of time to make any decision because it is a matter of time before the decision is taken from the lowest to the highest level (Alsharari, 2021). Walmart’s organisational culture is very friendly, with one department working closely with another but departments can never meet with superiors, in which case there is always a distance.
Tesla’s Performance Results because of its Organisational Structure and Culture
The performance of any company usually depends on the organisational structure and culture of that company. Not only sound education but his alertness and dedication too are most required. Because in general, organisational structure and culture complement each other.
The organisational structure of Tesla is a very strong horizontal structure. In the same way, its organisational culture is so good that it can always measure the unique height of the company’s success. Tesla’s organisational structure is such that there is no intermediary management that makes it easy to communicate between all revolutionaries, from production and executives (Mendly-Zambo 2021). This results in a friendly relationship and a spirit of cooperation between them. The superior officer never sees himself as a superior officer but leaders think of themselves as equal to all the employees which makes the employees feel comfortable working with that officer. All the employees take care of each other and take care of each other’s opportunities, organisational culture has developed in such a way that no one is discriminated against but everyone thinks of each other as complementary (Goncalves 2021). The bonds between employees affect their work, which is why Tesla is now able to meet the needs of their customers more efficiently. The productivity of the work, the efficiency is increasing at a rate of several times while such a beautiful, friendly, collaborative, efficient organisation culture is being developed with the horizontal organisational structure which is constantly being practiced.

Influencing Factors that Effects the Behaviour of Tesla’s Employees
In addition to the organisational structure, the organisational culture is good because a variety of factors influence these two support systems. The following are some of the sectors that affect the performance of Tesla’s employees.
The key to influencing employees is a useful workplace because every employee wants their workplace to be healthy, beautiful and peaceful, noise-free (Hamed 2021). Employees should be able to work with them and to assist in all dangers from a work environment that Tesla’s employees receive here and this factor greatly influences the performance of employees.
The second thing that is widely used to ensure employees is the salary scale. Employees get a decent salary according to their work efficiency and they get this salary at the beginning of the month without any hassle (Tenhundfeld al 2020). Again when they need it they can take their pay even earlier. Tesla has even laid down the rules for taking loans against salaries for their employees.
Tesla focuses on skill development through regular training of its employees. This allows each employee to become more efficient than before through their value skill development and can showcase their skills according to their job security which makes them more efficient for the future. 
Effectiveness Leadership Comparison of Tesla and Walmart 
Tesla and Walmart are two different companies and their leadership style is different. Where Tesla’s participatory leadership style can be seen, Walmart’s autocratic leadership style is noticeable (Piening al, 2020). Tesla’s employers participate in everything from decision-making to interacting with their superiors. In this case, Walmart executives manage the work in an autocratic leadership style. In that case, the employees are waiting for the decision of the higher officials, the decision that they make is the final decision for the rest employees. In this case, the employees do not have any kind of participation. By making timely decisions, senior executives instruct employees to work, but in Tesla’s case, employees and executives work together to serve as a model for them (Van der Wal,2020). As a result, Tesla can solve any problem easily, can make quick decisions, new strategic solutions emerge through brainstorming which, of course, gives effective results by an overnight sensation.
An Organisational Theory Practiced by Tesla and the process of underpinning it
Tesla always follows modern organisation theory. Modern organisation theory is very useful for Tesla because since Tesla exists on a horizontal organisational structure, all the employees work together with the superior as part of this structure. Since there is no intermediary in management, there is no difference between all employees and superiors. Modern organisation theory follows an open social system that means interacting socially as needed for survival (Henriques, 2020). Tesla’s employees interact with each other as needed, and they communicate with the customer in the interests of the business. Socially they are always engaged with the customer so that they are always able to achieve customer satisfaction. Thanks to this management system, Tesla works towards their long-term sustainable development, which is largely what they are currently achieving.
Approached management difference used by Tesla and Walmart
Tesla follows a participatory management style whereas Walmart follows a coercive management style. Tesla’s superiors always work with employees. Basically, in this case, everyone can give an opinion, everyone’s opinion is accepted, it is considered important to take everyone’s opinion. Any decision-making is based on democracy. Tesla is always able to achieve its goals through the participatory management system (Rubin .2019). However, in this case, the difference between Walmart can be noticed. According to the coercive management style, the senior executives of Walmart give direct instructions to their subordinate employees on how to work and how not to work. Subordinate officers and employees never care about the needs of the customer or the satisfaction of the customer, nor do they have any opinion on the profit or loss of the organisation (Deshmukh and Pearce,2019). Because in this management, no opinion is ever taken from them but an opinion is imposed on them. According to that printed opinion, the subordinate officers-employees run Walmart. Here’s a look at how Tesla and Walmart differ in their management style from the two companies.
Different Leadership Styles Impact on Motivation of Tesla’s staff in Period of Changes
Tesla has a different leadership style than that of Walmart. As mentioned earlier, Tesla has a participatory leadership style, and Walmart operates an autocratic leadership style. In Tesla’s case, employees are in direct contact with the higher officials while making decisions. Employees who feel more invested in the process of the company, show higher levels of motivation and internalise new methods of operation (Subramaniam, 2019). This allows for a smoother transition and helps Tesla increase overall productivity. But Walmart employees don’t have the opportunity to participate in decision-making. They have to wait for their superiors to give the command and then execute them. For this reason, Walmart employees have a somewhat lower motivation in the workplace than that of Tesla.  
Different Theories of Motivation Application and Comparison
Setting and achieving goals, clear expectations, recognition, feedback, as well as encouraging management all contribute to an increase in workplace motivation. Tesla and Walmart both try to implement these factors of motivation in their workplace respectively. But Tesla has an advantage over Walmart here. As Tesla’s employees stay in direct contact with their leaders, they get extra motivation as they are considered equal in the workplace (Chen, 2019). This has worked wonders for them as they have a higher efficiency rate than most other companies in their field. Walmart also motivates its employees and tries to maintain a joyful work environment. But as it operates in an autocratic leadership style, there is always some communication gap between higher officials and the employees. 
Motivational Theory’s Usefulness
Motivation theories are tools managers can use to increase production, profits, employee retention rates, and employee satisfaction levels. A manager aims to increase employee motivation to help the company achieve its business goals. Tesla and SpaceX CEO Elon Musk does his best to inspire his employees and keep them from leaving by motivating them to succeed and by helping them feel like they are part of a larger team (La Fevre, 2021). This makes the employees feel at home and their productivity increases. On the other hand, managers at Walmart set goals for their workers and encourage them to achieve these goals. They also give awards and rewards to their best employees which motivates others to do the same.
The foundation of any business is the organisational structure of that business. If the organisational structure of a business is not strong then the business never sees the face of success but the business is lost forever due to loss. The strong position of the organisational structure of a business defines sound business management. Good organisational leadership has a profound effect on the overall coordination of an organisation, so every organisation always prioritizes leadership qualities. Every organisation must pay attention to the leadership qualities as well as the motivation of the employees. Just as the organisational structure and culture of Tesla are beautifully observed, so too is the acceptance of leadership quality as well as motivational professionalism essentially not observed in Walmart. They can become better organisations like Tesla if they take leadership and motivation seriously along with sound organisational structure and culture.
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