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" Germany and its Culture
" The German Language

" Regulators of Human Life
Religion, Nation, Class, Gender, Race, Civilisation
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Today’s Agenda

" German — Lesson 2
= Research on National Culture

» Hofstede’s 6 Cultural Dimensions:
Individualism/collectivism
Masculinity/femininity
Power distance
Uncertainty avoidance
Long-term/short-term-orientation
Indulgence/restraint
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Foreign Languages

German
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‘Guten Morgen Guten Tag
Good morning Good day/ good afternoon
Guten Abend Gute Nacht
Good evening Good night
Hi
Hi

Gruld Gott
Hello/Good day

Sei gegruldt Seid gegrulit

Be greeted Be greeted
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G Weyy U §ely
|
GOoabye

Bye! [informal]
Tschau!

Bye!
Auf Wiederhoren!
Goodbye! [phone]

Auf Wiedersehen!
Goodbye! [formal]

Bis bald!
See you soon!
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How are you?

Wie geht es dir? Wie geht es lhnen?

[informal] [formal]

Mir geht es gut.

(I am fine.)
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What is your name?

Wie heildt du? Wie heilSen Sie?

[informal] [formal]

Ich heilde ..... .

(My nameiis ... .)

LA/ University of Wales
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Where are you from?

Woher kommst du?

[informal]

Woher kommen Sie?

[formal]

Ich komme aus [country].

(I come from ... .)

HOSPITALITY

Bangladesch

Bangladesh

Deutschland

Germany

England

England

Moldawien

Moldova

Polen

Poland

Rumanien

Romania
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Lektion 1 (EINS) Introduction/Einfihrung E

Konversation 1 (EINS)
A: Hallo! Wie geht es dir?

B: Mir geht es gut. Und dir?

A: Mir auch. Danke.

Konversation 2 (ZWEI)

I
H a I IO . A: Hallo! Wie heif3t du?

B: Ich heifRe........ Und du?
g A: Ich heil3e. ...... Auf

Wiedersehen.
Konversation 3 (DREI)

A: Hallo! Woher kommst du?
B: Ich komme aus .... Und du?

A: Ich komme aus ..... Auf Wiedersehen.

-] I==



LEKTION 2 (ZWEI) SEIN — TO BE

Without the word sein (to be) we simply wouldn't exist. Out of all the
verbs (or doing-words), it is the most important one.

| am-— ich bin

you are— du bist

he/she/it is— er/sie/es ist




BERUFE (PROFESSIONS)

* Was bist du?
* |ch bin...

Ich  bin...
Du bist...
Er ist...
Sie Ist...

" »

Kellner / Kellnerin Reinigungskraft (f)



Feminine, Masculine and Neutral

Definite Article:

W EX TS Feminine Neutral

Der Die Das

s Fnglish: THE

Indefinite Article:

Masculine Feminine Neutral

mm) English: A/AN



Let’s practise!
. German | Englsh

Willkommen in unserem Hotel! Welcome to our hotel!
Entschuldigen Sie bitte. | am sorry.

Bitte schon. Here you are.

Gern geschehen! You are welcome!

Guten Tag! Good afternoon!

Auf Wiedersehen. Goodbye.

Gute Reise! Have a pleasant journey!
Wie geht es lhnen? How are you? (formal)

Wie geht es Dir? How are you? (informal)
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Understanding Culture and

Management

= Research on National Culture

= Hofstede’s 6 Cultural Dimensions
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Understanding Culture and Management

The term culture theory has been applied to diverse attempts to
conceptualise and understand the dynamics of culture.

1. Research on Communications

» Edward T. Hall (Iceberg Theory), Proxemics/Chronemics (Polychronic
and Monochronic Time), High and Low Context Culture

2. Research of Different Organisational Functions
» Nancy Adler

3. Research on Organisational Culture
» Edgar Schein

4. Research on National Culture

» Geert Hofstede
» Fons Trompenaars
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National Cultural Dimensions

TR
L]

eardd b
= Zo8s

e Ao, = 3 respected authorities whose work
St " seeks to distinguish between national
cultures, based on identified elements
of culture — ‘Cultural dimensions’:

» Hofstede (1991)
» Trompenaars (1993)
» House (2004)
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Factors Affecting National Culture

Language Religion

Education Values

Legal System

Political
i System

Source: From Brooks, ., Organisational Behaviour: Individuals, Groups and Organisation, Third Edition, Financial Times
Prentice Hall (2006), p. 272, with permission from Pearson Education Ltd. Taken from Mullins (2010)
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1) Hofstede

= 6 Cultural Dimensions
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Culture is the collective
programming of the mind which
distinguishes the members of one
group from another.

B Gé’-@’zf H&gﬁ&de

AZ QUOTES

Geert Hofstede on Culture
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Hofstede’s Dimensions

Hofstede was one of the first researchers to analyse the influence of
NATIONAL culture on management practices

Empirical study at large multinational company (IBM):

- 66 national subsidiaries
- 116,000 questionnaires
- 60 out of 150 questions concerned values and opinions

= Hofstede described culture as ‘the collective programming of the mind which
distinguishes the members of one human group from another’ (1980:25)

= When elaborating on his definition, he says: ‘Culture, in this sense, includes
systems of values; and values are among the building blocks of culture’.
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Hofstede’s Dimensions

= Hofstede initially identified four dimensions (between 1967 and 1973) which he labelled:

Individualism-collectivism
Masculinity-femininity
Power distance
Uncertainty avoidance

» Hofstede and co-authors later identified a fifth dimension and a sixth dimension:

* Long-term orientation versus short-term orientation (1984)
* Indulgence versus self-restraint (2010)

LA/ University of Wales
Trinity Saint David
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1. Power Distance

= Shows the difference between people in a
society.

= Difference in authority, power, influence.

= |t also determines how formal and
informal people in a culture are and how
they interact.

HOSPITALITY
AND Man Geni Addysg Uwch yng Nghymru

-I:-AOUR'SM Where Higher Education Began in Wales
ANAGEMENT

%

%

Prifysgol Cymru
Y Drindod Dewi Sant

= University of Wales
Trinity Saint David




Power Distance in Comparison

Small Power Distance Large Power Distance

= All people should be independent. | | = A few people should be
independent; most should be

= Superiors consider subordinates to
dependent.

be “people like me”.
= Superiors consider subordinates

m i ible.
Superiors are accessible to be a different kind of people.

= All should h | rights. : : i
sireidlie) nehie EeLiel iz = Superiors are inaccessible.

= Power-holders are entitled to
privileges.

TOURISM
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Examples

80

Power distance index

0 4

Russia

China

India France Canada Australia Germany

UK
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2. Uncertainty Avoidance

Definition:

The extent to which people feel threatened by
ambiguous situations, tolerate uncertainty and have
created beliefs and institutions that try to avoid
these.
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http://3.bp.blogspot.com/_jEuQtbtpOh8/TF-YgH6leAI/AAAAAAAAADA/XrqZllf95D4/s1600/risk_blocks.jpg
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Uncertainty Avoidance in Comparison

Weak Uncertainty

Strong Uncertainty

" The uncertainty inherent in life is
more easily accepted and each day
is taken as it comes.

= Time is free.

" There is more willingness to take
risks in life.

= There should be as few rules as
possible.

" The uncertainty inherent in life is
felt as a continuous threat that
must be fought.

= Time is money.

» There is great concern with security
in life.

= There is a need for written rules
and regulations.
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Examples

100

Uncertainty avoidance

0
Belguum

China Germany Greece India Norwav

Russia
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3. Individualism/Collectivism

Definition: Individualism

= People are interested in their own achievement.

= Make decisions for themselves.

IIIII

= Value is placed on

Definition: Collectivism

= People are group oriented and are interested in group achievement.
They prefer to make decisions involving others.
Value is placed on “We”
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Individualistic/Collectivistic in Comparison

Individualist

Collectivist

" |n society, everybody is supposed to
take care of himself/herself.

= Everybody has a right to a private life.

= Belief is placed in individual
decisions.

" |n society, people are born into
extended families or clans who
protect them in exchange for loyalty.

= Private life is invaded by
organisations and clans to which one
belongs.

= Belief is placed in group decisions.
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Individualism Ranking

" There are only six countries in the Geert Hofstede research that have
Individualism as their highest Dimension:

USA (91)
Australia (90)
United Kingdom (89)

Netherlands and Canada (80)

Italy (76)
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Examples

Individualistic-Oriented Cultures

Collectivistic-Oriented Cultures

United States
Canada
Australia
Great Britain
Germany
Italy

France

Sweden

China
Japan
Columbia
Venezuela
Indonesia
Pakistan
Costa Rica

Peru
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4. Femininity/Masculinity Dimension

|s addressed as a societal, not an individual's, characteristic and "refers to
the distribution of values between the genders”.

'
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4. Femininity/Masculinity Dimension

Definition: Masculinity

= A culture in which the dominant values in society are achievement,
heroism, assertiveness, money and material rewards for success.

Definition: Femininity
= A culture in which the dominant values in society are cooperation,
modesty, caring for the weak and quality of life.

LA/ University of Wales
Trinity Saint David
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Femininity/Masculinity in Comparison

Femininity Masculinity

= Sex roles in society are more fluid. = Sex roles in society are clearly

* There should be equality between differentiated.
the sexes. Men should dominate in society.

= Quality of life is important. Performance is what counts.

" You work in order to live. You live in order to work.

= People and environment are Money and material things are
important. important.

TOURISM
MANAGEMENT
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Examples

0

=

-
|

.

Masculinity by country

Canada Denmark France Germany Japan India Russia Sweden

UK
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5. Long-term Vs Short-term Orientation

= The values are taken straight from the teachings of Confucius.

= A humber of Chinese social scientists were consulted to create a list of
10 basic values for Chinese people.

= To westerners some of these questions were difficult to relate to, as
they were dealing worth topics such as:

Honoring ancestors and obedience

Respect for tradition

Preservation of “face”

Respect for and financial support of parents

LA/ University of Wales
Trinity Saint David
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Examples

Long-term Orientation

Short-term Orientation

= China

= Hong Kong
= Taiwan

= Japan

= South Korea
= Thailand

= Singapore

= Bangladesh

UK

Norway

Kenia

most European countries
most American countries
African countries

LA/ University of Wales
Trinity Saint David
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6. Indulgence Vs. Restraint

Indulgence:

* Indulgence stands for a society that allows relatively free
gratification of basic and natural human drives related to
enjoying life and having fun.

Indulgence stands for a culture that can freely satisfy their
basic needs and desires.

Indulgence as a cultural value also tends towards a
perception of personal life control.

Indulgent cultures will tend to focus more on individual
happiness and wellbeing.

Leisure time is more important.

LA/ University of Wales
Trinity Saint David
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6. Indulgence Vs. Restraint

Restraint:

= Restraint "controls gratification of needs and regulates by
means of strict social norms".

" |n restrained cultures, positive emotions are less freely
expressed, and happiness, freedom and leisure are not
given the same importance.

= Restraint as a cultural value tends towards a perception of
helplessness and that what happens in one's life is
beyond his/her own control.
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Examples

Indulgence by country

Russia China india Germany France

UK

Austraha Sweden
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Group Activity: Country Comparison

Go to https://www.hofstede-insights.com/country-comparison-tool.

Type in the name of a country of your choice into the Search bar.

Read the explanation of the country’s scores and their interpretation
below the bar graph.

Write a short summary for each dimension.
Repeat the same for a second country of your choice.

Be prepared to answer the questions on the next slide.
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Group Activity: Country Comparison

Questions:

1.

HOSPITALITY
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What are your main findings?
Do you agree with the findings?
How might the dimensions influence communication across these cultures?

What are the strengths and weaknesses of Hofstede’s model?
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Hofstede Criticism

» Nations are not the best units for studying cultures; counterargument: in a large global
corporation, employees perceive their nation-states as the frame of reference or identity

» Hofstede’s survey data are based on a small sample: 117,000 questionnaires from 40
countries (1968-1969 and 1970-1973), for only 6 countries the number of respondents
exceeded 1,000, while for 15 countries the numbers were fewer than 200

» Hofstede’s survey data are old and outdated, cultures do not stand still; Hofstede’s response
(2002): the dimensions have centuries-old roots, recent replications show no changes, and the
dimensions have been validated against other measures

» Hofstede’s data are drawn from subsidiaries of only one company; Hofstede’s response
(2002): using the IBM data provides unusually well-matched samples from a large number of

countries
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Hofstede’s Reply

“| provided a skeleton for the countries to be studied, and you

provide the flesh. The skeleton | proposed is a worldwide structure
in cultural differences amongst countries.”

(Hofstede, 1999, p.39)

LA/ University of Wales
Trinity Saint David
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Recap

" German — Lesson 2

= Hofstede’s 6 Cultural Dimensions

HOSPITALITY

Indulgence vs.

Restraint
(IND)

Long-term

Orientation vs.

Short-term
Orientation
(LTO)
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Power Distance

Index
(PDI)

Hofstede's

Cultural

Dimensions

Theory

Masculinity vs.
Femininity
(MAS)

Individualism
vs. Collectivism
(IDV)

Uncertainty
Avoidance
Index
(UAI)
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Assignment Alert!

= Assignment 2: 1,000-word report

HOSPITALITY b, Prifysgol Cymru
Y Drindod Dewi Sant

AND Man Geni Addysg Uwch yng Nghymru hy
/ University of Wales

LRURIsk: Where Higher Education Began in Wales o ; ,
MANAGEMENT Trinity Saint David




HOSPITALITY
AND

TOURISM
MANAGEMENT

Assignment 2

BA DEGREE ASSIGNMENT SPECIFICATION

SCHOOL OF INTERNATIONAL HOTEL MANAGEMENT

Student name:

Student P number:

Programmes;

BA International Hotel Management

Module:

Cultural Awareness

Module Level (4, 5,
6):

Module code:

BMIH5003

Contribution to
Overall

Module Assessment
(o/o):

Lecturer:

Lisa Bassler,
Heidi Prosser

Internal Verifier:

Lola Villard-Coles

Assignment
Title:

Intercultural Competence
Report (1,000 words)

Assignment No:

Hand Out
Date:

Draft
Submission:

29" January 2024

19t February 2024
by Spm

Submission
deadlines:

Return date of
provisional marks &
written feedback:

26" February
2024 by 23:59pm

By 25
March 2024
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TASK DESCRIPTION: INTERCULTURAL
COMPETENCE REPORT

You have been appointed as Assistant General Manager at the 5-star Inclusivity Hotel
& Spa in London, England (Anglo Cluster).

The Inclusivity hotel company’s headquarters is in (country of your choice™).

Prior to starting your new role, you are visiting the chosen country’s hotel branch to
learn about the hotel chain’s operations, brand standards etc.

As some hotel employees of the chosen hotel location will be joining the hotel team in
London from April 2024, you have been asked by the General Manager to prepare a
1,000-word report upon your return.

Within your report, you must discuss the following topics:

¢ Outline the key differences between England and the chosen country (in
terms of culture, customs etc.)

Analyse and compare the two countries using the GLOBE Project’s culture

and leadership study™* (focus only on the most relevant practices and values for
this scenario).

Critically discuss the challenges of intercultural leadership in the hospitality
industry (provide concrete examples as to where you see potential areas of
conflict in managing a intercultural team by making links to the given scenario).

Provide 3 realistic recommendations for how the Hotel Management Team
can overcome these challenges.

% Prifysgol Cymru
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*Side note:

-You must choose your hotel location from one of the following cultural clusters

defined by the GLOBE Project:

Germanic Europe (e.g. Germany, Austria, Switzerland)
Latin Europe (e.g. ltaly, France, Spain, Portugal)
Southern Asia (e.g. India, Philippines, Thailand)
Confucian Asia (e.g. Japan, China, South Korea)
Middle East (e.g. Qatar, Turkey, Egypt, Morocco etc.)

**Side note:

-lllustrations (e.g. screenshots) of the country scores from the GLOBE Project
website should be incorporated within your report. You must reference these
accordingly using Harvard Referencing style.
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Use a report format (1,000 words). Third-person writing only.

The following report structure is recommended:

Executive Summary

Content Table

Introduction

Main Body (culture overview, GLOBE Project/country analysis, and then
additional content which can be supported by illustrations, tables and graphs to
support the written text)

Conclusion

Recommendations (bullet-points)

References (minimum of 10 references)

The access link to the GLOBE Project’s website can be found in the above reading list or
accessed via Moodle. The GLOBE Project is part of the taught content.

The use of a culture study other than the GLOBE Project will result in a deduction of
marks.

Students are expected to research their chosen country. The chosen country is to be
discussed with the Module Tutor and confirmed as suitable for this assessment.
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Assignment 2 - Let’s get started!

= Start thinking about the country you wish to analyse in your report
" You may want to start identifying this country’s culture and customs

" Check out the information relating to the GLOBE Project on Moodle
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