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Task 1 – Comparison of Job Adverts 

Four job advertisements sourced from Indeed UK were reviewed to identify the key skills and areas of knowledge required for management roles. The selected adverts were:
 (1) Lead Food Manager at Sainsbury’s (London SE26 4PU);
 (2) Store Manager – Angel St, Islington at Søstrene Grene (Islington N1 0PS); 
(3) Store Manager at Sally Beauty (London); and
 (4) Rough Sleeping Service Manager at the City of London Corporation (London, hybrid work).
 These roles sit in different sectors (retail grocery, lifestyle retail, beauty retail, and public service delivery), which supports a useful comparison of transferable management requirements. The job advertisements analysed are provided as evidence in Figures 1–4.

Across the two retail Store Manager adverts, the responsibilities centre on achieving commercial results while maintaining consistent store standards. Both highlight supervising staff, rota planning, driving sales performance, handling operational tasks such as till operation, and ensuring a strong customer experience. This points to core knowledge areas such as retail operations, stock awareness, merchandising, and compliance with company procedures.

The Lead Food Manager advert shares many of these requirements but adds emphasis on food standards and operational controls. It highlights leadership, team capability building, and maintaining high standards in a fast-paced environment. This indicates the importance of quality assurance, operational planning, and performance monitoring to protect customer satisfaction and business outcomes.

The Rough Sleeping Service Manager advert differs in context but mirrors the managerial expectations of the retail roles. It emphasises leadership, coordinating stakeholders, and delivering outcomes through effective service management. This role requires knowledge of service delivery, safeguarding, policy implementation, partnership working, and measuring impact against targets.

Overall, common skills across the adverts include leadership, team management, communication, decision-making, and problem-solving. Common knowledge areas include operational planning, performance monitoring, stakeholder management, and the ability to meet targets while maintaining standards. The comparison demonstrates that Business Management competencies remain consistent across sectors, even when the operational setting change s.
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Task 2 – Self-Assessment and Evidence of Readiness 
Self-Assessment (SWOT)

Strengths: A key strength I bring is clear communication. Through my work as an Assistant Manager and through academic projects, I have developed the ability to set expectations, give constructive feedback, and communicate priorities to different audiences. I also have strong organisation and time management skills, which helps me prioritise tasks, manage rotas or daily plans, and meet deadlines consistently. I enjoy analysing problems and identifying practical solutions, which supports effective decision-making in fast-paced environments. In my current role, I have strengthened leadership behaviours such as motivating colleagues, supporting training, and maintaining standards. These strengths align with the adverts’ repeated emphasis on leadership, consistent performance, and clear communication.

Weaknesses: Although I have leadership and operational experience, I still have development needs that are important for progressing into higher-level management roles. First, I want to strengthen my strategic and commercial decision-making—moving beyond daily operations to interpreting performance trends, forecasting, and planning improvements that deliver measurable outcomes. Second, I need to deepen my financial confidence, particularly around budgeting, cost control, and understanding how labour, waste, and operational decisions impact profitability. Third, I would benefit from improving my data and reporting skills (for example, advanced Excel and dashboards) so that I can present insights more effectively and support decisions with evidence. Finally, because one of the selected adverts is within public service delivery, I would need to build sector-specific knowledge (such as safeguarding principles, partnership working frameworks, and service governance) if I were to move into this type of role.

Opportunities: The adverts reviewed highlight clear development opportunities. I can expand my responsibilities at work by volunteering to support weekly trading reviews, stock-loss investigations, training plans, or process improvement projects. I can also complete short courses in leadership, conflict management, basic finance for managers, and advanced Excel. Developing stronger analytical skills will help me meet the expectations seen in management adverts that require monitoring KPIs and delivering targets. Networking with managers, seeking feedback, and requesting stretch responsibilities will support faster progression.

Threats: A key threat is the competitiveness of management vacancies in London, where many applicants already have strong experience and qualifications. Another threat is the pace of change in business expectations; employers increasingly value digital confidence, data awareness, and compliance knowledge. Without continuous learning, it would be difficult to progress. There is also the risk of burnout in high-pressure environments, so maintaining resilience and work-life balance is important.

Evidence of Readiness: My readiness for employability is demonstrated through both work and transferable experience. As an Assistant Manager, I have gained hands-on experience leading teams, supporting daily operations, maintaining standards, and responding to customer or operational issues. In academic projects, I have also taken responsibility for planning tasks, allocating work, and ensuring quality outcomes. I actively seek feedback, reflect on performance, and set clear development goals. This combination of real workplace leadership and a proactive learning mindset indicates strong readiness to progress into roles such as Store Manager, Lead Manager, or service-management positions.
Task 3 – Employment Goals and Personal Development Plan 
Set Employment Goals

Short-term goals (0–18 months): As I already work as an Assistant Manager, my immediate goal is to consolidate and evidence my impact as a leader by improving performance outcomes (for example, standards, customer experience, and target achievement) and by taking ownership of larger operational responsibilities. Over the next year, I aim to strengthen my commercial awareness by contributing to KPI reviews, planning actions from results, and supporting training and coaching plans. I also want to strengthen my ability to use operational data (such as sales, waste, stock accuracy, labour hours, and customer feedback) to justify decisions and prioritise improvements. To broaden my managerial profile, I will seek opportunities to shadow senior managers during planning activities and to lead at least one shift cycle independently, including briefing the team, allocating tasks, and completing end-of-day checks.

Long-term goals (2–5 years): My longer-term goal is to progress into a Store Manager, Operations Manager, or Service Manager position. I want to take ownership of targets, budget awareness, and workforce planning, while contributing to continuous improvement. I am particularly interested in roles where management has a clear impact on customer outcomes and team wellbeing, which connects with both the retail manager adverts and the public-service management advert. Ultimately, I aim to become a manager known for high standards, inclusive leadership, and the ability to deliver measurable results, as well as the confidence to influence stakeholders beyond my immediate team. I would also like to develop the capability to manage change initiatives, such as new processes, new systems, or service redesigns.

Develop a Personal Development Plan (PDP)

1) Strategic and commercial skills: Within 3 months, I will request exposure to weekly or monthly performance reviews and practise translating KPIs into action plans. Over 6–12 months, I will lead at least one improvement initiative (for example, reducing waste, improving availability, or raising compliance scores), documenting actions and results. Success will be measured through improved KPIs and manager feedback.

2) Financial and analytical skills: Within 8–12 weeks, I will complete an advanced Excel programme (formulas, pivot tables, dashboards) and build a simple reporting template to track performance. Within 6 months, I will work with a manager to understand how labour, stock, and operational decisions affect profit and costs, and I will practise explaining performance variances. Progress will be measured by my ability to present insights clearly and propose data-led actions.

3) Leadership development: Over the next 6–12 months, I will strengthen coaching skills by scheduling regular check-ins, giving structured feedback, and supporting development plans for colleagues. I will keep a brief reflection log and request periodic feedback. Progress will be measured through team performance, engagement, and feedback.

4) Sector knowledge expansion: If I pursue public-service management roles, I will complete introductory learning on safeguarding, partnership working, and service governance within 6–9 months. Success will be measured by my ability to discuss these topics confidently in applications and interviews.

This plan will be reviewed every 8–10 weeks to keep it realistic, targeted, and aligned with my career aspirations.
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