CHRISSIE CHAPMAN
General comment from first read through
The assignment opened immediately with a definition, which although technically correct as a topic marker, created a rather abrupt beginning for readers unfamiliar with the field. A brief contextual framing of the scope and themes of the essay should precede any definition, setting up what will be analysed and why it matters. The second paragraph continued this definitional approach and remained largely descriptive, and only by the third paragraph did the analysis begin to emerge, which risks losing the reader’s attention before the purpose becomes clear. The descriptive narrative developed well thereafter, but contextual positioning only appeared much later, which weakened early engagement. Moving to the ETOC project aligned with the Quintuple Aim, this section was well managed: the application of the model was clearly communicated, demonstrating strong understanding, and the structural analysis of structure process outcome was solid. However, several figures were too small to read effectively, including the diagram of the initial plan and subsequent figures on leadership, stakeholder analysis and data collection. The leadership discussion was well-cited and your application of Kotter’s modified eight-step model was convincing, supported by a pragmatic approach to data collection and analysis, although again the diagrams would benefit from clearer visibility and reduced text density. Figure 9 contained a great deal of valuable insight showing deep engagement with organisational, human and sociotechnical dimensions of the transformation. Your introduction to Soft Systems Methodology was well positioned and the rich picture was excellent, visually appealing and effectively communicating complexity with humour and balance (one saw the frustrations and it made me laugh - that’s good to elicit that). The CATWOE was also well constructed, although again too small for comfortable reading. Overall, the project work was thoughtful and well executed, demonstrating commitment and depth, with a satisfactory conclusion and relevant revisiting of human and technical factors. The main development area lies in writing style, which remains predominantly descriptive with limited critique or synthesis of literature in relation to your own project. Stronger analytical framing, more purposeful subheadings and earlier integration of formative feedback would significantly strengthen the submission.
Specific Points against rubric 

Section 1. Testing Engagement with Literature Skills
Critical appraisal is present but not consistently deep. Frameworks such as the Quintuple Aim and Donabedian are accepted largely at face value and then applied; there is limited discussion of their blind spots or why they were chosen over alternatives. Citations are used regularly and accurately to support factual statements about incidence, risk and policy, and referencing practice is disciplined. However, there are moments where assertions about anticipated benefits of the app (for example equity gains or staff wellbeing) could be more tightly linked to specific evaluation evidence rather than general statements. Overall this is good but not outstanding critical engagement. Recommend: watch the critical writing skills video mentioned in the 4 Dec Sync session. 
Mark for Section 1: 14 out of 20  

Section 2. Testing Knowledge and Understanding Skills
It demonstrated solid command of key concepts and terminology. The Quintuple Aim, Donabedian model, SSM, CATWOE, adaptive and transformational leadership, digital maturity and decision support are all used correctly and in appropriate contexts. The modified diagrams described in the text (Quintuple Aim for ETOC, Donabedian for ETOC, Kotter model, rich picture, CATWOE) show you can adapt existing frameworks to a specific service context rather than simply reproducing them. That said, some of these adaptations are described at a descriptive level and could include more explicit justification of what has been changed and why those changes matter analytically.
Awareness of service transformation approaches is good: there is recognition of organisational complexity, financial pressures, cultural norms, human factors, socio-technical issues and the need for co-design and iterative learning. Leadership theory is well represented, but the discussion tends to stay within the safe zone of describing textbook transformational and adaptive leadership rather than actively challenging them or engaging with competing perspectives such as distributed, relational or critical leadership. The essay shows clear understanding, but the conceptual work could be more adventurous and comparative.
Mark for Section 2: 16 out of 20  

Section 3. Testing Cognitive and Intellectual Skills
The essay is coherent, well-structured and logically sequenced howeer must have better use of headings and subheadings. The argument moves from problem definition, to frameworks, to leadership, to data strategy, to socio-technical and cultural analysis in a way that is easy to follow. Writing quality is generally high, with clear sentences and appropriate academic tone. There are a few long, dense paragraphs where readability would benefit from crisper signposting or more explicit synthesis across sections rather than re-stating similar ideas about restrictive practices and culture several times. The modified Donabedian model, leadership approach, data analysis plan and rich picture are explained clearly and relate sensibly to one another. The Donabedian application in particular shows good systems thinking in linking structure, process and outcome. However, the level of justification is sometimes more aspirational than analytical. For example, the data plan outlines sources, timelines and mixed methods but does not get far into the detail of specific quantitative techniques, handling of confounders, or how conflicting data streams would be interpreted. 
Mark for Section 3: 20 out of 30  

Section 4. Testing Practical Application Skills
Readability and coherence are strong. The student writes fluently, uses appropriate terminology without excessive jargon, and maintains a clear line of sight on the chosen service (ETOC) throughout. The application to a real NHS board is concrete and believable rather than abstract. At the same time, the narrative can feel slightly overloaded, with many frameworks layered on top of each other; a sharper focus on a smaller number of tools, worked through in more depth, would enhance practical clarity. There are minor instances of repetition and some very long paragraphs, which slightly weaken ease of reading and might challenge some audiences in a real-world report.
Mark for Section 4: 8 out of 10  

Section 5. Transferable Skills for Life and Professional Practice
Presentation needs a bit more – see general comment regarding figures and text sizes – this is a significant issue.  The text is sometimes quite dense, with limited visual signposting or sub-subheadings to guide a time-pressed reader. While the referencing is carefully done, a small number of web and grey sources could be more clearly distinguished from peer-reviewed material in the discussion. 
Mark for Section 5: 12 out of 20  

Final Summated Mark
Total score = 14 + 16 + 20 + 8 + 12 = 77
Final percentage: 70 per cent
