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Introduction 

The purpose of this report is to reflect my business idea through an online questionnaire and analysing the primary questionnaire data will help me to collect and identify pieces of information needed to open the business and create the website.
All the responses from primary research were supporting me to learn the trends and thoughts of potential customers and local people regarding neighbourhood preferences. 
The knowledge and understanding obtained from the questionnaire are used to create a targeted website helping to establish my business as a going concern and to communicate to potential customers and show to all the local people the unique values of the business.

Questionnaire design & analysis 

Market research represents the process of collecting, analyzing and interpreting information about a market or the products and services offered by the company. Market research helped me to identify opportunities in the marketplace and to detect the customers thoughts and how potential customers might view the business. 
According to Javalgi et. al. (2006) market research is the functional link between marketing management and the company's ultimate customer base enabling them to stay close to diverse customer segments.
The primary research is important for market research because can clearly be seen the customers preferences and could identify gaps in customer expectations. Moreover, having these strong pieces of information from primary research is helping the business when completing the marketing strategy because having good market intelligence helps to minimize risks when making key business decisions. (Twin, 2020)
Primary research helped me to pull the data directly from potential customers needed to create the website and the business plan of my business idea. It allowed me to gather information about the spending habits of the local people, their opinions, behaviour, or preferences needed on building the business's target market and the competitors.
In addition, a part of the primary research was my own questionnaire (Bakery Shop Market Research 2021) which I created to help me with the neighborhood preferences and to conduct market research.
Analyzing the results of the questions below, from the total of 13 answers can be seen the profile of future customers, where we can target men aged 18-34 as a predominated answer.  However, using this info we can suggest that we must not be so focused on this in the website design because can clearly be seen from responses that the other age group is interested in as well and the business need to try to capture and sell the products to any age group.
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Moreover, conducting my questionnaire of market research, helped me to add in the bakery menu the favorite baked and cakes products of local people.
Primary research allowed me to create a relationship with potential customers and local people from the community, to see and have the opportunity to learn about responders eating habits and their childhood preference. 
All these elements are essential and very important to the success of my bakery and besides the childhood preferences and tastes of the community, it is important not to forget about current trends in the bakery industry, too.
In the beginning, when I opted to create the website, I did not have so many cakes or pastries ideas that I should add to the bakery menu because I did not know the local preferences. But with the help of this questionnaire, I had the opportunity to discover and add to the menu, some cakes from the responses such as pies, creamy lemon cake and various doughnuts.
Analyzing the results of the questions below, helped me to build a targeted website for my business because primary research confirms consumer interest to respond and share their thoughts and preferences regarding sweets and bakery products. 
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In addition, the questionnaire created to conduct market research needed for my business, helped me to see what is important for potential consumers when they are buying baked products.
 By analyzing the question below, can be concluded that for most of the people, the first thing necessary when buying baking goods is the taste and the second important aspect is appearance.
 My business pays attention to the taste of products because radiate the freshness of products and appearance because based on market research majority of consumers, associate certain visual characteristics with health.
[image: Chart

Description automatically generated]
Therefore, my business will focus to offer and enabling experience to all consumers the freshness of products with all their senses, this means the moisture and quality taste, the smell of freshly baked products and a crunchy look with a perfect form and shape.


Website design 

In the process of creating the company's website has helped me a lot, all the information from primary research, from my questionnaire, helping me to shape and build a targeted website with good quality. Having a website design quality will have a good impact on the customers on the first impression and will affect positively the potential consumers to trust in the company, the products and its services. (Zhou, Lu and Wang, 2009)
My business website design includes three-page sections: the first page contains the home page; the second page includes the business overview, and the last page is covering the business products. For keeping the audience in mind, I have chosen to use for my website design the same family color, to have harmony and contrast. In other words, the colors used for the background design is matching the brand logo and the high-resolution pictures used may have a great impact on the user’s attention. (Sean, 2019)
The first page of the website includes a good mixture of keywords such as celebrate fresh, baked bread, lives sweeter, slice of bread and baked products; and a high resolution of pictures. 
Those keywords offering more information about the brand and the pictures shows the atmosphere of the company, the business products and one of the team members working on the baking process. 
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Moreover, on this page is included a video where potential customers can see the process of baking and making our products from behind the scenes. The video below shows clearly and concisely the high-quality products and the natural process of making them without any preservatives to attract customers to buy them and to trust our products.
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The bright pink background used for this picture is in concordance with the brand logo and it also represents and signify the crunchy texture of the bread and of others baked products offered by the bakery but also the fluffy icing and cream of the cakes.
The second page of the website named “About us” includes various high-resolution pictures which worth a thousand words because the potential consumers can meet the owner, the team and also see the difference of our bread than other local bakery or supermarket. 
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The results from the questionnaire helped me to design this page because customers pay attention to the product’s appearance when buying them so through those pictures they can see clearly for example in the picture below, the perfect shape and texture and crust of the bread plus few ingredients used.
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SEO plays an important role because the keywords used (favorite bakery, local community, baked goods, freshest goods, old/unique recipes) will attract search engine and local people to visit bakery website, to make them feel hungry and buy our products.
The grey aspect of the background used is also from the same family color being in concordance with the brand logo and signifying the stone from the oven mom used to use for the old recipes in the process of baking.
The last page of the website includes a wide range of products offered by the bakery; all those products being recommended by the local people in the primary research. In other words, the questionnaire helped me to add in the bakery menu a few of the neighborhood preferences in regard to baked and cakes products.
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The pictures used to illustrate the products give the users and all the people who visiting the website, feeling of hunger, crave and the desire to buy them as soon as possible to satisfy the craving.
The keywords used for this page (perfect crust, bread, pies, perfect aromas, perfect crust) reflects the healthiest and bio authenticity of the company’s products without using any agents or flavor. 
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In addition, the white background used for this page to represent the texture of flour used in the process of making the bread and all other products offered by the company. 
Therefore, on building this page all the aspects used was in concordance with the brand logo and with the business theme. 

Conclusion
 
In conclusion, the questionnaire data played an important role for my business, and it helped me to collect and identify pieces of information needed to create a targeted website. The responses from primary research helped me to build and shape the website design and as well to add in the bakery menu a few of the neighbourhood preferences.
Therefore, my website design quality will have a good impact on the customers first impression, affecting them positively to trust in the brand and making them buy products becoming shortly loyal members.
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10. What is your favorite flavor from your childhood? (ex. moon pies, welsh cakes, apple pie)
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9. When buying a baked good, what is important to you?
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Baked fresh daily by bakers
with passion

AL Mom's Bakery. we celebrate fresh.
Whether you're picking up a scratch-baked
loaf of bread for the family or a decadent
treat for yourself. you can always be sure
that the day you walk into our bakery is the
day we baked it.

It's how we promise that every slice. every
bite. and every laste of what we do will make
the people’s lives sweeter
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See it in Action

Get first peek at the behind-the-scenes of making of our products.
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Our Vision And Mission

Our Vision is to be the favorite bakery in every
community, and it is our mission to develop strong.
connections with our customers and communities.
that ignite a passion for bread and the freshest
baked treats.





image10.png
The Mom's Bakery Bread
Difference

We bake fresh in-house all day, every day, and
when we close our doors, we donate our leftover
baked goods to local charities. The next morning,
we start fresh. Let’s toast to being different.
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Foccacia

Fluffy, flavorful focaccia
topped with olives,
grape tomatoes and ...

£2.50 out of stock

Apple pie
It has a flaky, buttery

crust and a tender,
lightly-spiced apple pi...

£3.00 Out of stock

Lemon cakes

Indulge in a slice of
lemon cake for
afternoon tea. With...

£3.50 out of stock

Doughnuts

Soft and fluffy yeast-
raised doughnuts
served up three ways...

£2.00 out of stock
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Our breads
Flavors & Aromas

We do not use preservative agents, sugars,
coloring or flavor enhancers to create breads that
have the same look and taste day-to-day.

We change the wheat/flour season-to-season,
crop-to-crop and batch-to-batch

Since 70% of the aromas of the dough are in the
crust, we like to bake our breads to what we
consider a “perfect crust” so as to enhance the
taste and aromas.





