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Established in 1996 under the umbrella of Microsoft, Expedia has since flourished to rank amongst the globe's foremost online travel agencies (OTAs). Originally introduced as a service for flight reservations, its portfolio has broadened over time to encompass hotel reservations, vehicle hire, cruises, and holiday packages. The ascent of Expedia can be credited to its pioneering tech-centric methodology and judicious mergers, which have collectively positioned it to seize a notable fraction of the digital travel domain. Presently, the Expedia Group incorporates a range of brands, such as Hotels.com, Orbitz, Travelocity, and Trivago, to name a few, catering to countless globetrotters. This analysis seeks to explore the nuanced interplay between Expedia's institutional framework, ethos, and the inspiration of its workforce. Through grasping these facets, we endeavour to illuminate the manner in which they jointly mould Expedia's overarching efficacy in the fiercely contested travel sector.
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Expedia, a top online travel service, has changed how it's set up over time to keep up with the changing travel world. The way they're organised has different levels that show who does what job, from helping customers to creating new technology.
Central vs. Local Decision Making: How decisions are made, either by top people or by those at lower levels, can change how quick and flexible a company is. When decisions are mostly made by top people, things can be consistent but might not change quickly. When people at lower levels make decisions, it can lead to new ideas and quicker changes (Kaufmann, Borry, & DeHart‐Davis, 2018). We don't have all the details about how Expedia makes decisions, but they probably use a mix of both ways. This would help them plan well and also react quickly, especially as they offer many services in different parts of the world. In today's digital world, we can't forget how technology affects how companies are set up. Technology can help both top-level and lower-level decision-making, depending on the company's needs (Čudanov, Jasko, & Jevtić, 2009). Being a company that relies on technology, Expedia probably uses it to make their work smoother and help their teams around the world work together.
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Expedia's way of organising, like other big successful companies, probably helps them move quickly and make decisions fast. In the online travel world, things change quickly. So, being able to change with the market, new technology, and what customers want is very important. A good setup helps companies react to these changes and stay ahead in the business (Hanna, 2016). A big plus of having a clear setup is that it helps bring new ideas. When everyone knows their job, they can come up with new things in their area. Also, when people at different levels can make decisions, more ideas come in from different places (Ozigbo, 2012).
Also, for a company like Expedia, listening to customers is key. How they're set up can make sure that what customers say gets to the right people quickly. This helps make the service better and makes sure they offer what people want. In today's tech world, using technology in the company's setup can help them move even faster and come up with more new ideas. This means they can look at data in real-time, which helps them make good decisions and react to what's happening in the market (Reiner, 2011).
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· Flatten the Hierarchy: By reducing unnecessary managerial levels, decision-making can become swifter and more efficient.
· Enhance Cross-functional Collaboration: Encourage teams from different departments to collaborate on projects. This can foster innovation and ensure that initiatives are aligned with the company's overall objectives.
· Invest in Communication Tools: Utilize modern communication tools and platforms to ensure seamless communication across the organization, reducing chances of miscommunication.
· Regular Reviews: Periodically review the organizational structure to ensure it aligns with the company's goals and the market's demands. This can help in identifying areas of improvement and making necessary adjustments in a timely manner.



[bookmark: _Toc143898219]Defining Expedia's Organizational Culture

Expedia, as a global leader in the online travel industry, has cultivated an organizational culture that reflects its mission and vision. While specific details about Expedia's core values, beliefs, and practices might require in-depth internal research, we can infer certain aspects based on industry standards and the importance of customer satisfaction in the travel domain.
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Organizations in the travel industry often prioritize customer satisfaction, innovation, and adaptability. Given the dynamic nature of travel trends and customer preferences, it's likely that Expedia emphasizes values such as innovation, customer-centricity, and adaptability. These values not only guide the company's strategic decisions but also influence daily operations and interactions with customers (Pacquiao, 2002).
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Good communication is very important for big companies that work all over the world. Expedia, with many different workers and customers, would need to make sure everyone can talk to each other clearly. How teams work in such a company would be about working together, respecting each other, and all wanting the company to do well. Working well as a team is important in the travel business because many parts of the company need to work together to give customers a good service (Paretti, Cross, & Matusovich, 2014).
To finish, we might need more details to fully understand how Expedia's company culture works. But it's clear that they focus on the customer, good communication, and teams working well together. These things are not just about how the company works inside but also help them do well in the market.
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The way a company works and its values can really shape how people feel at work, bring new ideas, and keep customers coming back. As a big name in online travel, Expedia probably has a way of working that brings many good things.


[bookmark: _Toc143898223]Promotion of a Positive Work Environment and Employee Satisfaction

When a company has a good way of working, it can make workers feel happy and valued. This means they trust each other, respect everyone, and want to do their best (Mills, 2018). For Expedia, they likely focus on these things, so workers feel important and want to do well. This helps people enjoy their work more, do a better job, and stay with the company longer.
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New ideas often come when workers are encouraged to think of better ways to do things (Mills, 2018). With the travel world always changing, Expedia's way of working probably makes sure new ideas are liked and rewarded. This helps them come up with new things and stay ahead. Also, when a company has strong values, it can help keep customers. If workers believe in the company and what it stands for, they'll give better service. This means customers will keep coming back and stay loyal (Elshaer & Azzaz, 2016).
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Every organizational culture, while providing numerous benefits, can also have certain pitfalls that might hinder performance or employee morale. For a global entity like Expedia, understanding these pitfalls and addressing them is crucial for sustained success.
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· Resistance to Change: A strong organizational culture can sometimes lead to resistance to change, especially if employees are deeply entrenched in established ways of doing things. This can hinder adaptability in a rapidly evolving industry (Konadu & Kanyandekwe, 2020).
· Communication Gaps: While a strong culture promotes communication, there can be instances where certain cultural norms lead to communication silos, preventing the free flow of information across departments (Naga & Amalou, 2023).
· Overemphasis on Tradition: A culture that places too much emphasis on tradition might stifle innovation, preventing the company from exploring new avenues or adopting the latest technologies.
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· Promote a Growth Mindset: Encourage employees to adopt a growth mindset, where they view challenges as opportunities for learning and growth. This can foster adaptability and openness to change.
· Enhance Cross-departmental Collaboration: Break down communication silos by promoting cross-departmental projects and initiatives. This can foster a more cohesive organizational culture (Nath et al., 2023).
· Regular Cultural Audits: Periodically assess the organizational culture to identify areas of improvement. This can help in ensuring that the culture remains aligned with the company's goals and the demands of the market.
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When people are motivated by their own interest, love for the job, or personal happiness, it's called intrinsic motivation. For a big company like Expedia, it's important to make sure their workers feel this kind of motivation because it helps the company keep doing well and coming up with new ideas.
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Being a top name in online travel, Expedia probably gives their workers many chances to learn and get better. This might be through training, learning sessions, or letting them work on big projects that challenge them. These chances help workers get better at their jobs and feel good about what they've achieved.
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Recognition plays a pivotal role in intrinsic motivation. By acknowledging and rewarding employees' efforts and achievements, companies can boost morale and motivation. Feedback, both positive and constructive, is essential for employees to understand their performance and areas of improvement. Expedia likely has mechanisms in place to ensure regular feedback loops, allowing employees to continuously improve. Furthermore, role autonomy, where employees have the freedom to make decisions and take ownership of their tasks, can significantly enhance intrinsic motivation. The feeling of being trusted and having control over one's work can lead to increased job satisfaction and motivation. While specific details about Expedia's intrinsic motivation strategies would require more targeted research, it's evident that opportunities for growth, recognition, feedback, and role autonomy are likely integral components of their approach.
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Extrinsic motivation pertains to external factors that drive an individual to perform certain actions, often linked to tangible rewards or benefits. For a global entity like Expedia, leveraging extrinsic motivation is essential to attract, retain, and motivate a talented workforce.
[bookmark: _Toc143898233]Compensation Structures, Benefits, and Performance-based Incentives

Competitive compensation is a fundamental extrinsic motivator. Expedia, being an industry leader, likely offers a competitive salary structure aligned with industry standards. Additionally, performance-based incentives can play a pivotal role in driving employee performance. By linking rewards to performance metrics, companies can motivate employees to achieve their best (Armstrong & Taylor, 2014).
[bookmark: _Toc143898234]Unique Perks Offered to Employees

Because Expedia is in the travel business, they might give their workers special offers like cheaper trips or good deals. This would be great for people who love to travel. Also, nowadays, many people like to have flexible work, like choosing when they work or working from home. This helps people be happier in their job and have a good balance between work and home life. These benefits can make workers stay with the company longer (Jones and Perkins, 2020).
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Looking at how Expedia works gives us a deep understanding of how a company's setup, values, and ways to motivate workers can lead to success. As a top name in online travel, other businesses can learn a lot from Expedia's story. The way they're set up helps them move quickly and stay ahead in a fast-changing world. This setup makes sure everyone knows their job and helps bring new ideas, especially for making customers happy. Even though we might need more details, Expedia probably has strong values about new ideas, focusing on the customer, and being able to change. These values help make the workplace good for workers and also help the company do well outside, bringing new ideas and keeping customers.
Lastly, how Expedia motivates its workers, both from inside and outside rewards, makes sure they want the same things as the company. This includes chances to learn and get better, good pay, and special benefits. These ways to motivate help get, keep, and inspire good workers. Expedia's success comes from how all these parts work together. Each part is different but they all fit together to make the company work well. To keep doing well, Expedia should keep checking and changing how they're set up to stay quick and ready for change. They should also keep learning and bringing new ideas, which will keep them ahead. And by always thinking about what workers want and need, and making their motivation ways better, Expedia can have a team that's ready to take them even further.
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