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Introduction

The purpose of this report is to identify the career development needs and expectations of the individual employee in an organization. Subsequently, it will aim to develop a plan to meet those needs and expectations. For the implementation of this aim, will be provided an example of plan in a chosen organization. Important role for the implementation of tis plan plays the HR department of the organization. It has the responsibility to create a training plan and inform the employees which is the suitable direction for their needs and expectations and cover them. Appropriate tools and techniques will be used for plan creating with the purpose to train and develop the employees’ skills and knowledge to reach their needs and expectations. Proper analysis of techniques and methods for motivation on career development will be done. Appropriate referencing will be used to support the arguments. critical evaluation of the benefits of the plan’s implementation for the organization and employees will be completed as well. The name of the chosen organization is Marriott Bonvoy hotels and resorts, and its activities are in the field of the hospitality. The demand of their goals and targets creates needs of high-level training and skills developing programs for their employees. Analysis of organizational training and developing programs will be presented. Tools, techniques and methods, and how they affect the organizations’ mission will be explained.    



                                               Company Context
The long successful story of Marriott Bonvoy hotels and resorts begins in 1927 as a nine-seat root beer stand. Founder is J. William and his wife, Alice. Their stand was in Washington D.C.’s street with purpose of quenching people’s thirst, during the hot summers in the city. Later on, the same year Marriott adds hot meals to their menu and “Hot Shoppes” franchises were born, according to the official Marriott International web site, (2021). A year later the Marriott’s open two more restaurants. One of them is the first drive-in restaurant in the East coast. At 1937 Hot Shoppes delivers for first time boxed food to passengers at Hoover Airport. Hot Shoppes stocks’ goes public in 1953 at 10.25 $ per share and are sold out in two hours of trading. The historic step in the hotel business Marriott takes in 1957. In Arlington, Virginia, the first motor hotel is fact. Manager is J. Willard Marriott’s son, Bill. Marriott opens the first international hotel in Acapulco, Mexico in 1969. Since 1972 Marriott has successful action, including the partnership with Sun Line in the cruise business for very first time and the first property for business travelers Courtyard hotel. In 1984 in Washington D.C. opens the first JW Marriott, in honor of its founder. J. Willard Marriott passes away and his son J. W. Marriott Jr. is elected of the board in Marriott’s organization. Marriott is pioneer in the hotels industry since the beginning and the following years continues the same route to offer portfolio of brands and extended-stay lodging business and first western managed hotel in eastern Europe in Poland. This is the 500th property of Marriott. Subsequently the organization includes into its portfolio names as Ritz, Renaissance Hotel, TownePlace Suites, SpringHill Suites, Bulgari, Delta and Sheraton. In 2000 the co-founder of Marriott international Alice Sheets Marriott passes at the age of 92. 
Today Marriott is the largest hotel organization with more than 5,700 properties and offering over 1.1 million rooms in over 110 countries across 30 brands.  




[bookmark: _Hlk71319821]    Purpose and Objectives of career planning
To develop a career for an individual employee, first the objectives must be identified, and the purpose of the plan must be clarified. Definition of career is series of jobs in total that constitute what an individual does for living’, according to Assignmentpoint.com., (2021). The purpose of the career planning in general is to prearrange desirable career steps to achieve goals and aims in the process of career development. It combines and meets the needs, interests and ambitions of the organization and the individuals as well. One of the organizational objectives is to meet internal staffing requirement. It is easier to prepare internal employees to be promoted for new jobs openings. Bigger capacity of valuable and talented staff becomes available for the implementation of the HR offices’ strategy and scope. The turnover rate will be reduced as well, for as much as this procedure helps retrain better and qualify the employees. The organization is committed to the staff and all the way around, the employees are loyal to the organization. It helps the employees with different experiences to fit in to the organization and consider their career development by using alternatives and opportunities into the company. Another organizational objective is the developing of the employees’ potential. HR office encourages the staff to consider more responsible positions and develop their potential for personal growth into the organization. For the career planning procedure some major objectives of the individual must be identified and developed. Those are positive characteristics, developing conscience of each employee’s uniqueness, respect ethics and culture of the other employees, attracting talents to the business, creating healthy paths to deal with people’s emotions, stress and conflicts and train staff towards team building and supporting skills. 
[bookmark: _Hlk71319868]   Methodology and strategies for career planning
According to Nesbitt (2021), there are short-term and long -term career planning methods and strategies. It is essential to make a plan for career because it helps an individual stay focused on his careers’ goals, respond to opportunities and make targeted career decisions. In this direction, HR department plays a very important role. It can guide individuals and lead them from every aspect for taking the right decision by making the right steps. First thing is creating a short-term plan. 
Short-term plan strategies 
1. Develop self-awareness
Self-awareness means to estimate own personality, interests, motivations, skills, values and make the individual understand and identify the ideal career or develop in the current profession. This is critical planning strategy, because individuals think they know themselves but many times there are some blind spots. The best way to do that is to take a career test. It will provide to the individual its motivations, skills and personality. Another method is to be journaling. Thinking critically of previous jobs and positions and evaluate what the individual enjoyed most and what he disliked. What skills and knowledge this position required? Must consider what an individual enjoys doing out of work as well. This will increase self-awareness about the preferred style of work. 
2. Feedback
Another method of identifying self-awareness is asking for feedback. It could be taken from the team leader, supervisor or even the manager. In the case of promotion this is an important step. The individual can discuss their plans for career development as well and ask for feedback on their performance so far, and their weaknesses as well. This feedback must include advice about what they can do better to improve themselves.
3. Good evaluation and understand of the job market
After the investigation of themself, the individual must do proper investigation of the job market. What skills are needed mostly and what demand does the market have now. Because of the rapid changes in the world of work, individuals must probably learn new things and acquire new skills. For example, new technologies have influenced in the market, so probably skills of managing those technologies could be needed. Researching their profession, individuals can identify their own skills and discover what skills are on demand, if they have transferable skills and how they are able to use them for their new career. 
4. Vision
Before developing a strategy, the individual must develop a vision of their career. It includes everything about them in depth of time. How they imagine their life, incomes, profession, family and in general the microenvironment surrounding them.  This has as a purpose to develop short-term goals and inspirations.
5. SMART goals setting
The acronym stands for: Specific, Measurable, Attainable, Relevant and Timed.  That means the individual addresses and evaluates their goals critically. Specification of the goals and aims means they are focused and specific. Measuring goals is tracking them and evaluating the success. Attainable are the realistic goals and the tools and methods to achieve that are obtainable. Relevant means that the goals must be aligned with the career itself. The must be focused in the subject and main theme. Timed stands for deadline. The plan must have deadline for the implementation. Otherwise, the individual can lose opportunities and the whole plan could fail.
6. Outline
Setting an outline helps break down in detail the goals and go further into action. This helps to monitor the whole process and check every completed task. Action must be specific and realistic. 
7. Mentoring
One more important element of the short-term career planning is a support from a specialist. In this direction HR department could be very helpful. Considering the fact that, that HR knows very well the individual and their needs and goals, the office can guide the employee along the implementation of the process. Offering training, learning new skills, information for new trends and demands of the market and organizational needs are some of the benefits.  
Long-term plan strategies
1. Following the short-term strategies. They could be relevant to a long-term plan   as well. For example, more likely SMART tool is suitable in this case. 
2. Review and update. It helps to check what has been done so far and in case of changes, some updates could be included.  New tasks, actions and elements could be helpful for the further implementation of the plan. 
3. Stay updated with the industry development and progress. This could be the secret of a successful plan. Following the news, trends, learning new skills and getting knowledge of the brand will make the individual expert and marketable in the industry. 
4. Achieving more knowledge. Learning more about the industry. More details about the specifics of the position and elements on each outcome. 
5. Flexibility. An important detail is to be flexible. Going along within the plan many things could change. Some of them are details that an individual can not control. For that reason, they must be flexible and accept the changes and update the plan with suitable solutions to the new facts. 
Identification of current skills, knowledge and competence of individual employee in the organization Marriott Bonvoy    
  According to Boulet (2015), the knowledge an individual has, does not make them skilled as well.  Those two concepts are related but different. Knowledge is the information an individual has earned through watching, reading listening, etc. Knowledge could be acquired by studying or transferred from one person to another. Skills are the ability to apply the knowledge in a specific situation. Individuals can develop their skills by practicing them. Some of the skills for the workplace are transferable, so an employee can use the same skills on different professions. Summarizing, knowledge is a theoretical concept and skill is practical one. This report investigates an individual in the organization Marriott Bonvoy. It has identified that the employee has knowledge of leadership and management. The individual has MA on business and more specific on managing individuals in an organization, problem solving, decision making and other business objectives. The employee has been working for the organization for a few years and has developed some skills, some of them transferable. For example, team working, communication skills etc. From their experience in this workplace, they have knowledge as well. Mostly about the brand standards, how the organization works in general, about the organizational mission and vision and many other knowledge components. Because of their experience, they have competence on hospitality and how to make a guest satisfied.
Career plan
 The HR office has developed a career plan, evaluating their knowledge, skills and competence and suitable on the individuals needs and ambitions. The position is BSA (brand standard audit). According to the MARS (2021), career planning and development has as a purpose meeting needs and interest from both perspectives, the individual’s and the organization’s as well. This organization needs skilled and ambitious staff to lead the development of the company forward. The employee, on the other side needs to develop their career, because they need to get better position and growth into the organization. The position of BSA needs a few years of experience, cross training and education on business. This business plan will be implemented in a 6-month period. It starts with theoretical lessons. Theis subjects will be on the organizational structure, history, achievements so far, mission and vision. Brand standards is the next theory step. It includes all the objectives. Health and safety for employees and customers, cleaning process, hospitality, food and beverage services and all other departments of the organization. Concluding the theoretical part. The individual will follow practice training. They will be shadowing an experienced BSA in the audit process. The properties of the hotel chain will be the focus and in what level all departments follow the brand standards. After that, the individual will do an evaluation. His coach will check the findings and will give him feedback on his performance. If the evaluation of the individual meets the performances demands he will get positive feedback and the career development plan will come to the final stage. The individual will get the new position with success. They will achieve their goals and ambitions. 

Conclusion
This report has the aim to analyze the career development of individual in an organization. The lesson that has been drawn is, that there is only one way to be done. The individual must have knowledge and skills. Proper career planning must be done, and specific steps must be followed. Methods and techniques for career development must be followed systematically. More training and knowledge will be needed and coaching and guiding as well. Important for the career development is the feedback, so the individual will have the opportunity to be more focused on his weaknesses and work on them. If the career development plan is well planned and implemented step by step nothing can go wrong in the career development on an individual.                    
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