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Introduction
My report is to examine and analysis three Uk local authority websites which provide information about the ‘Early Help’ system and other family support services. Early Help in the UK is a holistic approach to provide support for children, young people and their families, the concept of Early Help is to provide support before problems increase or challenge emerges, the idea behind this is to recognise problems at the earliest stages and to intervene early to prevent these problems escalating. The purpose of this report is to assess and compare how three local authorities provide information for Early Help on their websites. I will explain about the Early Help system and the purpose of this system, also how Multi-Agency working plays a big part in this system. The three chosen local authorities will be assessed and their value will be calculated in terms of effectiveness and importance, I will also compare these three local authorities for their strengths and weaknesses, and highlight the most effective website out of the three. I will add a conclusion in which I will provide recommendations that can improve how these local authorities provide information for Early Help online.

Explanation of the Early Help System
Early Help concept started in the UK in 2015, the groundwork for this concept was laid down by section 17 of Children Act 1989, which placed duty on local authorities to safeguard and promote the welfare of children in need. Early Help System guide (2022) official document published 2 April 2022 by Department of Education (DfE) and Department for Levelling Up, Housing and Communities ( DLUHC) this applying to England set the standards for running and building effective Early Help System, with its legal and policy foundation established by the Children Act 2004, according to ( Parton 2006 ., pp 976-992 ) every child matters, the reason I chose this article is, because of Victoria Climbie case, the author states that because of this terrible case the government made prevention and intervention at early stages important, also because of this case Children Act 2004 was created. Early Help System relies on many different services, processes, partnership and interactions to support children, young people and their families, supporting families was launched in March 2021, previously it was known as troubled families, this title clearly had a stigma feeling. Early Help resolves concerns before they are out of control and then legal or formal action is required, these concerns must be dealt with at the earliest possible stage, keeping families stable and children safe. This is achieved by identifying needs early, instead of waiting for problems to escalate, working with the whole family, co-ordinated person-centred support, where Early Help assessment helps to highlight the family’s strengths and needs, building capacity and resilience, helping families to develop their own skills, which then can help them manage concerns independently in future. Early Help system must assess the needs of children as children are the most vulnerable people, according to ( Wilson et al., 2025., pp 139-156 ) children are seen throughout the world as the most vulnerable people, this article also states the difficulties of child protection and safeguarding in the UK, and argues that empathy is an important ingredient for practitioners to have when dealing with children cases. Early Help aligns with section 10 of Children Act 2004, telling agencies to cooperate to improve children’s wellbeing, and also section 17 of Children Act 1989, demanding support for children in need. All agencies should be familiar with all Acts and Rights given to people in the UK. Although we have these Acts to protect children, if we do not work together many children continue to suffer, according to ( Laming 2009 ) 29,000 children were the subject of child protection plans in 2007/2008, yet 55 children were killed by their parents or someone known to them.

Explanation of Multi-Agency Working
Multi-Agency Working is a huge area, involving many different services from many different agencies, in the Early Help System there are three main types of services, which are;
 Community support: this includes family, friends, local organisations, faith groups, online services.
Universal services: these includes schools, GPs, family hubs, libraries, early years settings, specialist public health/community nurses.
Acute and targeted services: these includes mental health, housing, SEND and other specialist help, family support, social care, jobcentre plus, police, family court, domestic abuse, youth offending, school attendance and exclusion support.
Multi-Agency working in the Early Help System means all relevant services, professionals and organisations work together, collaborating and coordinating as one, not acting separately, according to ( Featherstone et al., 2014., pp 1735-1749 ) family support project must be developed that is fit for the Twenty-First century, also argues that this project must praise families’ strengths and not just look at vulnerabilities, and people providing these services must be portrayed as agents of hope. The significance of Multi-Agency working in the Early Help System is solving concerns and ensuring support works for the whole family, there are many concerns faced by families such as financial restraint, housing, mental health etc, so Multi-Agencies must work together, share focus ensuring all work towards the same goal, share information accurately, for example social workers and schools work together to help a child from exclusion from school, the Social worker will meet up with all parties involved and help the child get the best possible outcome, the child could be SEND, and needs special schooling, the Social worker will then follow up and log all actions and share these with all parties involved. By no means the Multi-Agencies working together is effective, according to ( Purcell et al., 2026., pp 1610-1630 ) some Multi-Agencies have failed to support children and families, this is due to not sharing information with care and accuracy, and the authors argue this then leads to missed opportunities to protect children from harm.

Evaluation of Three Local Authorities Websites 
When evaluating local authorities websites that provide information to help families in need I must look for accessibility and easy to navigate, websites must be user friendly in terms of allowing those who are not computer literate. I have chosen three Local authority websites, these are Staffordshire, Southwark and Norfolk local authorities.
Staffordshire local authority website, the layout is easy to follow and the services are labelled in simple English, the service boxes are large enough to clearly see, headings are bold, easy to access as the layout is kept simple, this website is also easy to navigate, Early Help information is located in services with heading “ Children, young people and families “, clicking on Child protection and safety brings you to another page and clicking on families first takes you to another page that breaks down help required, and here you will find Early Help team, Information available is good, it gives users to contact the correct services needed, and this local authority has a Early Help team, this shows that Staffordshire local authority are well organised in providing families with support they need. Strengths are good layout, easy to read service headings, big and bold writing, weaknesses I would like to see “ Early Help “ in the first service box, I had to play around to get to Early Help team, people who are not computer literate could struggle, such as older adults, according to ( Brown et al., 2026 ) the older adults struggle to embrace the digital age, the authors state that that older adults face challenges using and interacting with the technology, they are hesitant in using technology. Also services boxes are spread around, I would like to see all services related to helping people regarding supporting them for Adult social care, Children, young people and families, Health and wellbeing, Community support and safety, Schools and learning, Housing, all together one box following the other. 
Norfolk local authority, the website layout is good, easy to access, simple words are used to make reading easy, service boxes are large enough to follow, Early help information is well presented, provides guidance for families that need Early Help services, Norfolk local authority have family Hubs approach, this offers a one-stop shop approach, involving multi-agencies to provide support for the whole family, family hubs approach act as a centralised access point, where all professionals involved with the family in need work together, providing face-to-face and online services, Norfolk local authority also offer more dedicated support, there is a request option which one can click on and fill in a form, strengths once again good layout, easy to read, big boxes labelled with correct services required, weaknesses Early Help should be available in the “ Family and Children “ service option, once again I had to navigate through different options to get to the Early Help services, someone who is digital illiterate could struggle to navigate through this website to find Early Help services.
Southwark Local Authority, their website is very welcoming, colourful, people smiling, good layout, simple words are used to make reading easy, service boxes well-spaced out, clear and simple service headings, Southwark Local Authority have actually added a service with the heading “ Children, young people and families “, this is what I was looking for and when clicking on this service option it opens up ten options all catering towards family support,   also in this service box it mentions the “ Early Help “ service, the only local authority website to do so, and clicking on this option it opens two options, one option explains what Early Help service means and what support it provides, and the other option allows requests to be put forward for Early Help services, Southwark Local Authority website provides relevant information for families seeking Early Help services, website strengths are good layout, easy to follow, simple wording makes it easy for all intellectual levels, easy to navigate for Early Help services, cannot think of any weaknesses.

Comparative Analysis 
Key strengths for all three local authorities websites they have good layout, the service boxes are clear to see and are of the right size, wording is easy to read, simple words are used, service headings are to the point, the layouts are attractive and welcoming, information is generally good and points to the right direction. Weaknesses for Staffordshire and Norfolk Local Authority websites are that in order to get to Early Help services you have to navigate through different options, other than that I found these websites helpful, the only other weakness related to all three is catering for the people who are not technology literate, according to ( Ahmed et al., 2021 )  due to people living longer, aging population is increasing, the NHS faces challenges as it tries to implement technology into its system, digital illiteracy in older population is hampering the NHS to move forward in digital transformation. As I was looking for Early Help system in these three local authorities, I found Southwark as the most effective as Early Help is clearly visible on the first page. 

Conclusion and Recommendation
I found all three local authorities websites helpful in terms of seeking Early Help services, however it was easy for someone like myself, as I can open and navigate these websites with ease, no doubt there is a major concern regarding older adults who struggle with using technology, according to ( Kim et al., 2023 ) through research it was found that older adults experience technology-related anxiety, no doubt this is a concern as the UK wants to move forward in digital transformation, the authors use words such as technophobia and digital, computer, technology resistance when describing older adults technology barriers.
I recommend that local authorities need to cater for those who struggle with using technology such as digital technology, setting up websites for the well-being of people is fine but it excludes those who struggle with using technology, that then puts further pressure on these people, causing frustration. Carers, health service providers, family, friends could help but for the long term solution simple training would be the way forward.
Also, although these websites are in place, what help or support do they actually provide, as from recent history we know that the system fails many vulnerable people especially children.
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