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[bookmark: _Toc59092357]Introduction
This report is based on the complex organisational problems of work - place discrimination towards the female employees. The report evaluates the scope and the impact of such work - place discriminations that the female employees face in the business organisations. Along with it the report also establishes the alternative solutions that are available to tackle the complex organisational problems of work - place discrimination towards the female employees. In addition to this, the report states the decision - making technique to evaluate a range of solutions in order to identify the most appropriate option. Then a plan is developed to implement the analysed solution. This suitable plan that is being implemented is also communicated to all the stakeholders of the business organisation. A well monitoring and review techniques in order to ensure the successful implementation of the chosen option has been stated. 
[bookmark: _Toc59092358]Definition, scope and the impact of the complex problem in the workplace
The work place discrimination towards female workers has been identified as one of the most crucial factors that have resulted in the low level of productivity in the business firms. This work place discrimination towards female workers encompasses several other factors that are linked with the such discriminations. This includes the issues of harassment against the female employees and the sexual discrimination. Although both male and female employees are the assets of a business organisation. Yet the female work force faces with the work place discrimination which has actually resulted in the strengthening the position of male work force. 

This discrimination towards the female work force is termed as the sex or the gender discrimination. These terms ‘sex’ and ‘gender’ can be used in an interchangeable manner. This implies the situation where someone is treated differently based on the gender of that person. It is evident in the present situations in the business organisations across the world that the female work force can perform better or yield a similar level of performance as compared to that of the male work force (Sex / Gender Discrimination, 2020). Thus the female work force across the globe has made it clear that they possess the ability to perform with the same level of skills and knowledge and lead the business organisation in the path of success. Some of the potentially and the unlawful sex or the gender discrimination that the female employees faces in the work place includes the discriminations that are related to the hiring of the work force, the firing of the work force and the promotion that is extended to the work force. In addition other sex or gender related discriminations experienced by the female work force are difference in the level of pay or pay scale, the difference in the job classification, and both the incentives, benefits and compensations  including the fringe benefits (Discrimination against women in the workforce and the workplace, 2020). The discrimination is not always based on the sex or says the gender of a person; it might so happen that an individual from the work force faces discrimination based on the racial group that the person belongs from. 

The dominant factors that have lead to the gender discrimination creats an impact on level of performance that ultimately affects the level of productivity in the business organisations. The most harmful factors that have resulted from the gender or sexual discrimination or the gender inequalities are seen to have originated from the practices of the human resources (HR) departments of the business organisations. The human resource practices includes the Human resource policies, the process of decision - making, the training programs, the developmental programs, promotion, performance appraisal, the compensation provided, the incentives structure, the pay grade or the pay scales, the benefits extended  to all the female work force at the work place. The level of sexism and the gender based discrimination arises from the policies that are formulated in the Human Resources department and the all the decision - making process that follows there after. 

[bookmark: _Toc59092359]Analysis of information on the identified problem to support the decision-making process

With the aim of identifying the problems relating to the work place discrimination towards the female employees and also to support the decision - making in order to manage and thereby solve the problem, the main cause or the reason behind such issues must be identified. Analysing the problems that are related to all the gender based discrimination and the harassment that the female work force faces in the business organisation is of utmost important. The lack of adequate and the appropriate policies and strict rules of the management have affected the environment of the work place. The benefits and compensations that are extended to all the work force are shared between the male employees as well as between the employees are affected within such an infected work environment. The workplace discrimination is responsible for the reduction in the productivity of all the operations of the business. In addition to this the lack of stringent organisational policies also lead to severe problems for female employees in the work force of the business organisation. The impact of discrimination among all the male employees and the female employees in the business organisations of United Kingdom has become a matter of concern. Therefore all the business organisations must adopt all the essential aspects that the management  needs to maintain in order to gain competitive advantage  in the market. 

[bookmark: _Toc59092360]Range of alternative solutions to the problem

The alternative solutions to tackle the problems of  work place discrimination towards the female work force includes the intervention of the social media. Social media is an effective medium through which the female work force can raise their concerns. Through this medium of social media all the female employees who are a victim of the work place haarrassment and discrimination  can show case all the unequal work practices as well as all the other discriminatory issues. The second alternative solution is the good communication that helps in clarifying all the confusions and all the  doubts on the part of the employees as well as the employers. The next solution is to improve the cultural practices of the business unit. All the individuals of the work force, whether it be a male or a female, come from various different cultural and social backgrounds. Thus there exist a combination of various socio - economic and socio - cultural practices. Therefore it is the responsibility of the management to take care of this and formulate a standard cultural practice within the context of the business practices. The employee, when given the opportunity to learn about the culture and the cultural practices of the business organisation, helps the work force to have a clear idea about the organisational culture. 
[bookmark: _Toc59092361]Evaluation of the range of alternative solutions and its implementation

Maintaining the gender equality within the practices of the business organisation is very much essential in order to achieve all the aspects of the human right by the entire work force. Yet there exist discrimination in the organisations across the globe. Thus there is the preventing of laws in the nation the are related to all the women and the girls with regard to the nationality, the employment rights, the health status, the level of education, parental rights, marital rights, and also the inheritance and the rights to property (Combating discrimination against women, 2020). These forms of discrimination against the female workers are incompatible with women’s empowerment. The most appropriate solution to tackle with the organisational problems of work place discrimination towards the female employees is the intervention of the social media. This is because of the fact that all the female employees who are a victim of the work place harassment and discrimination can show case all the unequal work practices as well as all the other discriminatory issues.
[bookmark: _Toc59092362]Development of a plan to implement the chosen solution 

As mentioned, the most appropriate solution to tackle with the organisational problems of work place discrimination towards the female employees is the intervention of the social media. The first step of the implementation is to identify the areas regarding which the employees face discrimination. The social media intervention helps in creating awareness not within a particular business organisation but across the nation as well. Yet it is also an essential responsibility of the business firm and its management to provide equal pay to both the female and the male employees, equal professional opportunities to the female work force as well as to the male work force, and make the work force feel equally represented in the organisation. In addition to this the media plays a crucial role in promoting the problems faced by the female workers at work place and also the highlight about the harassment and the gender based discrimination in the organizational environment. The news about women and the women issue are seen to be published through various social media sites including the interviews of the female employees from various business organisations across the nation.



[bookmark: _Toc59092363]Communication of the plan to all the stakeholders

Management plays a vital role in communicating all the matters related to the business policies, cultural practices and the strategies related to the operation of the business activities. The ADKAR model is the best alternative in order to communicate the plan to all the stakeholders of the business unit (Discrimination against women in the workforce and the workplace, 2020). The stake holders of a business organisation includes all the individuals or the group of people who are interested in the policies and the operation of the business activities. This includes the employees, investors, share holders, suppliers, creditors, customers, government agencies and so on. The ADKAR model is a communication model which encompasses five elements, such as awareness, desire, knowledge, ability and reinforcement (ADKAR Model, 2020). 
Assessment of an appropriate monitoring and review techniques

The monitoring and evaluation (M&E) is critical as well as vital in order to ensure the growth and development and also ensure the long - term success of the business firm. The monitoring and review techniques  are to measure and evaluate adaptation plans that are accountable for projects or the plans that are being formulated by the management of the business organisation. More over the reflection of the planning process, and keeping a note of the monitoring and the evaluation should also be conducted by the management of the business unit. 




[bookmark: _Toc59092364]Conclusion

The report can be concluded by stating that the different organizational problems of different industries are inter - related. The complex organisational problems of work place discrimination towards the female employees can be solved with proper plan of action. The work place discrimination towards female workers has been identified as one of the most crucial factors that have resulted in the low level of productivity in the business firms. The issues of harassment against the female employees and the sexual discrimination are a matter of concern. The female work force faces with the work place discrimination which has actually resulted in the strengthening the position of male work force. In addition, the female work force across the globe has made it clear that they possess the ability to perform with the same level of skills and knowledge and lead the business organisation in the path of success. The level of sexism and the gender based discrimination arises from the policies that are formulated in the Human Resources department and the all the decision - making process that follows there after. Analysing the problems that are related to all the gender based discrimination and the harassment that the female work fore faces in the business organisation is of utmost important. The lack of adequate and the appropriate policies and strict rules of the management have affected the environment of the work place. More over the impact of discrimination among all the male employees and the female employees in the business organisations of United Kingdom has become a matter of concern. Thus all  the business organisations should consider to adopt all the essential aspects that the management  needs to maintain in order to gain competitive advantage  in the market. 
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Management Consultant - Good afternoon and thank you for attending today’s meeting.I am
here to advice and solve your problem .

Unsatisfied Employee — Good aftemoon and thank you for your time.l am an employee
working for the company for the past 10 years. I have been facing problems i the work place,
related to work load and work stress within my organisation. Recently I have been facing issues
related to my job shift and the timings. I made many requests for my shifs to be changed but
the management denied to do so. The reason for the request is that I can have some time off
for my personal lfe. Due to these reasons, I feel that there is a negative impact that has been
created in my work, I feel unmotivated and do not want to invest much time and effort as
compared to my past experiences. The quality of my work dropped and I cannot concentrate
much during my working hours. In addition to this,the pandemic situation has increased the
‘workload. Can you please advise?

Management Consultant -  can completely understand your problem. I am here (o support
you and help you to find a solution to your work - place related issues, so that you can have a
balance between your work lfe and your personal lie. I refer to The Working Time

Regulations 1998 _which_provide an entitlement of the maximum working week of not
‘more than 48 hours, including overtime. Long hours and shift work can be clearly linked to

stress.
Iwould ke o inform you that the job dissatisfaction on the part of employees i a geat barrier

towards organizational growth and better performance. The problems which you have come up
with appear to be related to low motivation, stress and dissatisfaction within an organisation
that are some of the complex problems found within the organisation. This job dissatisfaction
and other issues are not only impacting your level of performance and growth but are also
proving to be negative for your organization's growth.
Unsatisfied Employee - That is exactly what | am trying to express.
Management Consultant — In order to provide you with the required solution, is to first
evaluate the problems and find out the root cause of the problem from the part of the
‘management. I tried to apply cause and effective analysis on this problem and found that you
have been struggling to cope because of work overloading that caused by the shortage of staffs
inthis organization. The main cause of these shortages isthe total number of unfilled vacancies,

sickness absence and failure to cover anual leave.

In order o resolve your problem I have few suggestions:
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1 would ke to suggest you that you must take care of your sef and your family. But you are
also responsible to take care of you professional life. Without any proper balance between life
and work employees start having negative influences like stress , depression, and so on. So in
order to avoid this I would suggest you to take necessary measures like the plan your time
schedule and allot the daily job according to the time needed. You can also try to evaluate your
time management skills. In addition to this 1 would like you to carry out a SWOT analysis of
yourself. With the SWOT analysis you can categorize yours own strength, weakness ,
opportunities and the threats. You can judge your capabilities and take necessary measures
accordingly. Spending time in an unfriendly and inflexible environment is possible to generate

dissatisfaction. The effects are visible when employees decide to look for a new job, when the

performance and productivity level lowers, when jobs get rolled over and so on. The job
dissatisfaction and other issues are not only impacting your level of performance and growth

‘butare also proving to be negative for the growth of the organisation that your are working for.

Unsatisfied Employee — Thatalright. I agree with you, Please explain further how will I be
able to completely take the situation under care?

Management Consultant —Duc o the (COVID 19) pandemic the work situation has changed.
The companies need to modify their policies as well. Employees must be made well aware
about the proper utilization of new protocols and techniques of remote working. The
organization has to improve the reward management by appraising the work of the employees
more ofien, so that they feel valued. Beside this there is a need to offer positive feedbacks,
thank you mails and texts and verbal appraisals for enhancing motivation and empowerment.

Thope I managed to advice properly on your problem. Thank you!





