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[bookmark: _Toc216741998]1.0 Introduction
The process of strategic management involves implementing procedures to differentiate the competitiveness and competencies of an organisation (Susanto et al., 2023). In this context, the concerned report will explore the contemporary international business environment pertaining to the expansion of an international venture. The study will outline an organisational expansion plan for “GlaxoSmithKline” in the new global landscape of “Nigeria.” Acknowledging the key requirements of the expansion plan, the report will provide comprehensive insights into the microenvironment and competitive environment through frameworks such as PESTLE and Porter’s Five Forces. Besides, the report will evaluate strategic development formulation, in addition to performance evaluation in terms of expansion initiatives.
[bookmark: _Toc216741999]2.0 Selection of Organisation and Target Market
[bookmark: _Toc216742000]2.1 Organisational overview of GSK 
The multinational pharmaceutical and biotechnology company GlaxoSmithKline (GSK) was founded in the year 2000 with its official headquarters in England, UK. The company was formed in response to the merger that took place between Glaxo Wellcome and SmithKline Beecham (GSK, 2025). The initial operation of the company focuses on the discovery, development and delivery of vaccines and medicines. GSK also specialises in targeted therapeutic areas, including HIV, respiratory, cancer, immuno-inflammation, anti-viral dermatology, and other diseases. The company sells its products by leveraging wholesalers, pharmacies, hospitals, and physicians in different global pharmaceutical markets (Global Data, 2025). 
[image: ]
Figure 1: Market growth of GSK 
(Source: GSK, 2025)
GSK is among the top ten global drug and pharmaceutical manufacturers as a result of having intense specialisation in terms of effectively meeting healthcare needs, particularly in areas such as therapies for respiratory diseases (Mikulic, 2025). The above-provided statistical data highlights the sales and revenue performance of the company as a result of its speciality in developing and delivering medicine. In the financial year of 2025, the specialty medicine sales of GSK are recorded as  £2.9 billion, vaccine sales £2.1 billion, and general medicine sales £2.5 billion. This has led the company to witness a growth in operating profit by 50% and an increase in cash flow by £0.7 billion (GSK, 2025). 
[bookmark: _Toc216742001]2.2 Justifying the proposed new international market: Nigeria 
The African region of Nigeria is hailed as a growing frontier in response to the pharmaceutical industry. With a sound population of over 180 million people, Nigeria is the largest African country, where the household consumption is expected to grow from over $94 billion in the next ten years and $454 billion by 2025 (Holt et al., 2020). This highlights the expected translation that the nation can witness in terms of healthcare spending. Besides, the demand for medicines and healthcare treatment, especially for noncommunicable diseases such as diabetes and heart disease, is massively increasing. This elaborates on the opportunities that the Nigerian market is determined to offer in terms of pharma sales growth between $1.9 billion and $2.2 billion by 2026 (Holt et al., 2020). The evolving pharma market of Nigeria is determined to present significant opportunities in the expansion process of GSK. This can be evidenced by the growing pharmaceutical market, which is estimated to reach $3.6 billion by 2026 (Coker, 2022). 
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Figure 2: Pharma growth opportunity in Nigeria
(Source: Holt et al., 2020)
As per the report of Statista, the pharmaceutical market of Nigeria is estimated to reach $1.84 billion in 2025. In this aspect, the segment of oncology is determined to drive the projected market volume of $327.22 million by 2025. Further, the pharma market of this specific country will contribute towards the annual growth rate of 6.25% between 2025 to 2030 (Statista, 2025). This elaborates on a massive surge that the pharma market of Nigeria will demonstrate in terms of catering to the demands of drugs and treatment in the upcoming phase. Besides, with the project value of $10.20 billion and a compound annual growth rate of 7.6% (2024 to 2034) (Factmr, 2024).  The pharma market of Nigeria is highlighting rising improvements in terms of improving healthcare needs and facilities. Apart from this, the regulatory bodies and governance of Nigeria are showcasing effectiveness towards the facilitation of initiatives to improve healthcare facilities, with an assessment of the process to promote and manufacture pharmaceutical products (Factmr, 2024). This infers a growth opportunity for GSK in terms of catering to the needs of the Nigerian healthcare sector. Thus, the venture can stimulate relevant growth opportunities from the evolving Nigerian pharma landscape. 
[bookmark: _Toc216742002]3.0 Comprehensive Strategic Analysis
[bookmark: _Toc216742003]3.1 Macro-environment analysis of Nigeria: PESTLE
	Factors 
	Description 
	Threats/Opportunities

	Political 
	1. The new governance structure of Nigeria post-2023 elections emphasises democratic stability, ensuring a real political inclusion, which is transparent (Kwaja, 2023)
2. Nigeria's National Health Policy (NHP) supports health care access and quality (NACA, 2016)
3. Ongoing national security concerns as a result of  terrorism, religious conflicts, militancy and communal clashes (Taiye et al., 2019)
	Healthcare policy and a stable government structure imply an opportunity for GSK in terms of pharma company setup (Kwaja, 2023).Security challenges present a threat to the supply chain disruption if the pharma company in Nigeria 

	Economic 
	1. The GDP value as of 2025 is $2.593 trillion, with a further increase of $2.671 trillion by 2026 (World Economics, 2024)
2. The inflation rate has declined to 16.05% in 2025, reflecting a easing for the nation from the earlier 18.02% record (Trading Economics, 2025) 
3. The foreign exchange rate has dropped by more than 25% (approximately $672 million (Oshadiya, 2025)
	GDP growth presents an opportunity in terms of consumers' purchasing capacity, increasing the demand for affordable medicine(Trading Economics,2025). However, inflation growth and foreign exchange present threats to GSK's expansion, due to the significant impact of the increase in costs concerning the supply of raw materials (Oshadiya, 2025)

	Socio-cultural 
	1. The health and well-being of individuals in Nigeria are threatened by the increasing burden of communicable and non-communicable diseases, including malaria, tuberculosis, and HIV (WHO, 2023)
2. The presence of lower physician density, only about 3.8 per 10,000 people, depicts inadequacy in healthcare coverage (Zakir, 2025)
3. 80% of the population in Nigeria prefers traditional and herbal medicines over contemporary healthcare (Wada et al., 2019)
	GSK can generate an opportunity in terms of generating awareness of health-related education to address the impact of communicable and non-communicable diseases through speciality medicines. However, the higher preferences of the local community for using traditional and herbal medicines demonstrate a threat to GSK's expansion, generating a concern of mistrust (Wada et al., 2019)

	Technological 
	1. The tech sector is expecting a projected value of $1.56 billion in 2025 and a market volume of 2.27 billion by 2030 (Statista, 2025)
2. In 2024, the IT sector contributed to the growth of the digital economy by 20% (ITA, 2024)
3. The digital health initiative is improving towards improving patient experience (Gov.ng, 2024)
	Digital enhancement presents an opportunity in GSK's expansion in regard to data-driven targeting and promotion (ITA, 2024)

	Legal 
	1. The National Agency for Food and Drug Administration and Control (NAFDAC) regulates the norms of manufacturing, distribution, and sales of food and drugs (NAFDAC, 2025)
2. The Patents and Designs Bill, 2021, emphasises maintaining a legal framework by aligning with international standards under the support of the WTO (NNA, 2022)
	GSK's expansion is a perpetual threat in response to regulatory complexities and lengthy approval timelines (NAFDAC, 2025)

	Environmental 
	1. Under the guidelines of the National Environmental Standards and Regulations Enforcement Agency (NESREA) Act of 2007 prohibition of depositing and dumping of toxic waste is ensured (NESREA, 2025)
2. Nigeria has released its climate plan 2035 for all sectors in response to the minimisation of greenhouse gas (GHG) emissions and transition to natural gas usage (Argus, 2025)
	The expansion of GSK eliminates threats if it fails to align with environmental norms in response to sustainable manufacturing and maintenance of the green supply chain (Argus, 2025)


Table 1: PESTLE Analysis
(Source: Self-developed)
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Figure 3: Nigeria GDP growth rate 
(Source: IMF, 2025)
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Figure 4: Threats to the health and well-being of Nigerian people 
(Source: WHO, 2023)
[bookmark: _Toc216742004]3.2 Competitive analysis: Porter’s Five Forces 
	Forces 
	Impact on GSK

	Threat of New Entrants
	The entry of new pharma ventures will pose a moderate to high threat to the expansion process of GSK. The reason is that the formulation and operation of a new venture will require a significant capital investment, and the global reputation and research and development of GSK will raise entry barriers for new firms (GSK, 2024). However, to limit the impact of new ventures on GSK, it is crucial to form an alliance with an existing local pharma player, such as MeCure Industries in the Nigerian market (MeCure, 2025).  

	Bargaining Power of Buyers
	In this aspect, GSK will depict a higher threat of intensity, as buyers gain a significant bargaining power due to the presence of government procurement agencies, ultimately dominating drug purchase, thereby influencing payment behaviour (Williams-Elegbe, 2019). Besides, the growing e-commerce pharmacy platforms, such as OGAPharmacy, HealthPlus Pharmacy also offer buyers more choices to meet of healthcare needs. 

	Bargaining Power of Suppliers 
	Suppliers offer a moderate impact of power on the expansion of GSK in the new market of Nigeria. The country relies on imported active pharmaceutical ingredients (APIs) from China and India, ultimately limiting the power of local suppliers (Okereke et al., 2021). Besides, the global and existing procurement scale of GSK is crucial in mitigating the risk of supplier power and gaining a cost advantage in the new pharma landscape. 

	Threat of Substitute Products


	The threat of substitute products for GSK remains high in Nigeria. The reason highlights a higher focus on the Nigerian people to prioritise traditional herbal remedies over conventional medicines in terms of treating common illnesses (Oladipupo, 2021). The growing popularity of herbal medicine in the support of primary healthcare needs puts intense pressure on sales and volume of GSK products. 

	Competitive Rivalry
	The impact of competitive rivalry for GSK in Nigeria is massively higher. The presence of strong players, such as Fidson Healthcare Plc, May & Baker Nigeria Plc, Emzor Pharmaceutical Industries Limited, and others, demonstrates an intense threat of rivalry in the Nigerian expansion of GSK (Precious, 2025). In this regard, it is important for the company to ensure product differentiation and align with initiatives such as recyclable packaging and local manufacturing to secure a competitive edge 


Table 2: Porter’s Five Forces
(Source: Self-developed)
[bookmark: _Toc216742005]3.3 Effectiveness and limitations of the PESTLE and Porter’s 5 Forces Frameworks 
PESTLE
According to Belsare (2020), the strategic management framework of PESTLE supports and guides organisations in analysing and evaluating macro-environmental external factors that tend to impact and influence operations. The exploration of the macro-environment through PESTLE is effective in the pursuit of a relevant strategic decision-making process. Moreover, the effort that organisations showcase in analysing factors, such as political, economic, social, technological, legal, and environmental supports in the facilitation of resilient organisational strategies in response to sustainable business practice, market leadership, and establishing long-term success and competitive edge. Simultaneously, Citilci and Akbalik (2019) stated that in the process of environmental scanning, the tool of PESTLE is significant to answer key questions concerning the impact of aspects, such as laws, taxes, government stability, inflation, and exchange rate, including cultural influences, innovation, pollution, consumer rights and labour laws on the operation of success of venture in the target geographical landscape. This implies the feasibility of the PESTLE framework in terms of gaining a structured understanding of macro-environmental threats and opportunities for business operations. 
In contrast, Siddiqui (2021) criticised that the strategic framework of PESTLE fails to consider internal organisational factors and only focuses on external opportunities and threats. Including the components of the framework directly considers the impact of the environment from a general sense, which limits its effectiveness to offer insights from a specific industry context. The external data gained through PESTLE also has a higher chance of becoming quickly outdated. Ramsudeen (2025) further supports that PESTLE generally fails to take into account a quantitative approach to measurement, as it focuses on the universal impact of threats and opportunities. Besides, the framework is foundation is impractical for certain organisations in terms of gaining proactive planning and effectively determining risk mitigation strategies. 

Porter’s 5 Forces Framework 
Ramsudeen (2025) stated that the strategic planning tool Porter's Five Forces is effective for organisations to evaluate the industry’s competitive environment and determine corporate nd improvement strategies. The framework accurately guides an organisation to conduct an assessment of rivalry, threat of new entrants, power of suppliers and buyers, and substitute products. In this aspect, opportunities and threats can be effectively determined with the focus on the external environment of an organisation. Ramsudeen (2025) further explores that Porter's five forces model is relevant for gaining a comprehensive insight into the dynamic industrial landscape, thereby influencing the competitive and strategic position of firms. Additionally, Pangarkar and Prabhudesai (2024) elaborate on the relevance of Porter's Five Forces in terms of gaining an integrated view of the external environment. The tool supports organisations to maintain the value chain by effectively operating within the specialised segment or industry by exploiting opportunities and navigating threats. The comprehensive insights gained through Five Forces is feasible from emerging markets and entrepreneurial contexts. 
On the other hand, Isabelle et al. (2020) highlighted the limitations of Porter's five forces model in response to operationalising framework validity. This means the tool, at a time, tends to be frozen, eventually failing to offer industrial analysis for larger organisations and having a diverse value chain or business ecosystem. Simultaneously, Ramsudeen (2025) also points out limitations of Porter’s Five Forces in terms of determining the gaps of the marketplace, as it fails to offer insights into modern trends, such as digital usage and advancements. In this regard cannot be intensely relied upon in terms of comparing organisational competencies. 
[bookmark: _Toc216742006]4.0 Strategy Development and Formulation
[bookmark: _Toc216742007]4.1 SWOT Analysis
	Strengths
	Weaknesses

	1. The diversified vaccine and speciality medicine portfolio of GSK is enhanced in terms of science, technology and talent (GSK, 2025)
2. Allocation of £45 million funding on a new research programme with a focus on a combination of expertise and cutting-edge AI technology integration in terms of accelerating AMR research (GSK, 2025)
3. New discovery of antibiotics and drugs in response to gram bacterial infection, and combat fungal infections (GSK, 2025)
	1. Higher dependencies of the Nigerian pharma sector on imported active pharmaceutical ingredients can weaken the expansion of GS in terms of currency fluctuations and higher import duties (Okereke et al., 2021)
2. Limited knowledge of GSK on the local manufacturing process can be impacted due to the presence of local generics manufacturers
3. The awareness of the GSK brand perception and pricing of premium products demonstrates an operational hurdle in price‑sensitive rural Nigerian markets

	Opportunities
	Threats

	1. The introduction of new AMR research is significant for GSK to effectively cater for the needs of the Nigerian healthcare landscape
2. Nigeria is also experiencing a rise in healthcare expenditure of over $3.6billion annually, particularly on foreign healthcare, demonstrating a massive demand for vaccines, NCD drugs, and oncology (Chukwu, 2025)
3. The growing digital health adoption also upholds opportunities for GSK in terms of enhancing operations through mobile health or partnering with e‑pharmacy, thereby fostering  outreach and adherence (Oke and Sibomana, 2025)
	1. In Nigeria, GSK expansion can be threatened  due to the presence of strong players, such as Fidson Healthcare Plc, May & Baker Nigeria Plc, Emzor Pharmaceutical Industries Limited,and others, demonstrating an intense threat of rivalry in the Nigerian expansion of GSK (Precious, 2025)
2. The ongoing tension of national security due to terrorism, religious conflicts, militancy, and communal clashes can make GSK's market entry slower (Taiye et al., 2019)
3. The higher preferences towards herbal remedies and persistence of low insurance health coverage can threaten the sales of GSK medicines and vaccines (Oladipupo, 2021; Adekunle and Vincent, 2025)


Table 3: SWOT of GSK
(Source: Self-developed)
[bookmark: _Toc216742008]4.2 Strategy formulation: TOWS Matrix
	TOWS
	Opportunities (O)
	Threats (T)

	
	SO
	ST

	Strengths
	At $3.6 billion, the increasing healthcare expenditure can be capitalized by GSK (GSK, 2025). In  addition, the pharma venture can also leverage its existing vaccine and speciality-medicine portfolio, including the new MR research programme and AI‑driven drug discovery, in terms of accelerating the needs and demands of drugs and medicines as per the healthcare requirements of Nigeria 
	Nigeria can also mitigate the threats of foreign exchange volatility by effectively emphasizing the sourcing of API from diverse regions. It can also establish a joint‑venture toll‑manufacturing unit for the facilitation of labour and expertise to inculcate and deliver differentiated  antibiotics and antifungal drugs to navigate the threats of intense rivalry (Precious, 2025)

	
	WO
	WT

	Weaknesses
	The company can exploit opportunities against weaknesses with the facilitation of a partnership with local manufacturers, such as MeCure Industries, in terms of intensifying local market awareness and also navigate threats pertaining to higher import duties and currency exposure (MeCure, 2025)
	GSK can effectively avert threats, such as price‑sensitive rural markets and herbal preferences and popularity, by means of strategies, such as tiered‑pricing packs that will support in setting features, benefits, and usage of conventional medicine in alignment with existing traditional preferences. In order to effectively optimise engagement of patients from the rural community, the venture can focus on co‑branded awareness campaigns in alignment with local players and suppliers (Oladipupo, 2021). This will support GSK  to minimise critical risk, thereby effectively developing a foothold across the Nigerian market 


Table 4: TWOS analysis
(Source: Self-developed)
[bookmark: _Toc216742009]4.3 VRIO Analysis
	Resources
	Valuable
	Rare
	Inimitable
	Organised
	Competitive Advantage

	Global Brand Presence and Reputation
	Yes
	Yes
	Yes
	No
	Long-Term Competitive Advantage

	Past Experience with Public-Private Partnerships
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Expertise in Training Staff 
	Yes
	Yes
	Yes
	Yes
	Sustainable Competitive Advantage

	Digital Capabilities
	Yes
	Yes
	No
	No
	Temporary Competitive Advantage


Table 5: VRIO Analysis: Potential competitive advantages of GSK in Nigeria
(Source: Self-Developed)
Astawa (2022) explained in their study that the VRIO Model enables the identification of a firm’s competitive advantages based on the theoretical foundation of the Resource-based View, which posits that the internal resources and competencies of a firm that help generate competitive advantage are characterised by their scalability, rarity, inimitability, and organisation. In this regard, the above table identified that some of the major resources and capabilities of GSK, which can potentially provide the firm with a competitive advantage within the Nigerian market, are its global brand presence and reputation, its experience in Public-Private partnerships, as well as the digital capabilities and expertise in training staff members. For instance, the expertise of GSK in training staff is a key competency of the firm, which will enable the company to train pharmacists, lab techs, and regulatory scientists, enhancing the local talent pool of the firm while also engaging sustainable capacity building. Moreover, its experience in Public-Private Partnerships will enable GSK to secure support from the government and long-term deals with state-owned healthcare institutions, which will help the firm to gain a competitive advantage in the form of incentives promised by the Government for engaging in local manufacturing in Nigeria. In this regard, the strong digital capabilities of GSK enable the firm to gain access to cutting-edge technology, enabling detailed market analysis and demand forecasting, which in turn will enable GSK to implement an on-demand production approach in the Nigerian Manufacturing facilities, thereby reducing inventory losses and economic losses. Furthermore, the global brand presence and reputation of GSK as a major resource of the firm will enable it to secure long-term, reliable supply deals from its international procurement networks, to support its production of medicines in the Nigerian market. This further shows that the four above-identified resources and competencies of GSK will enable the firm to plan strategies for long-term business success in the Nigerian market by leveraging the company’s key resources and related competitive advantages. 
[bookmark: _Toc216742010]4.4 Ansoff Matrix
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Figure 5: Ansoff Matrix Model
(Source: Adopted from The Strategy Institute, 2024)
Berutu (2025) explains that the Ansoff Matrix Model, based on the intention of a firm to enter a new or an existing market with new or existing products, provides four different strategic options to be considered, including market development, product development, market penetration, and diversification. Qomaro et al. (2024), in this regard, identified that the market penetration strategy, as a strategic action, entails increasing the market share of a product or a firm in their established markets through marketing promotions aimed at improving product visibility and customer loyalty. On the other hand, Qomaro et al. (2024) present that the Market Development strategy as a strategic option entails expansion of sales of existing products into new demographic, geographic, or psychographic market segments, wherein new target audiences are attracted, and new customers are acquired by the firms in a new market. Moreover, Product Development as a strategy includes the development of new and innovative products to serve the existing markets of a firm, wherein preexisting brand reputation and customer loyalty are leveraged to introduce new innovative solutions into the existing markets (The Strategy Institute, 2024). Finally, diversification is the last strategic option mentioned by the Ansoff Matrix that entails the sales of entirely new and innovative products in new markets, aiming to meet the localised needs and demands of the market (The Strategy Institute, 2024).
 In the case of GSK, therefore, considering that the company had ceased its ongoing operations in Nigeria in 2023, it is essentially a new market for the firm’s market entry. Ohuocha (2023) supports this, stating that GSK Nigeria in 2023 announced its cessation of business operations, citing economic losses. On the other hand, the products to be sold in Nigeria include the rare vaccines and generic medicine pharmaceuticals, which have been a part of its product portfolio in its global business environment. Therefore, in the case of GSK’s entry into the Nigerian market, it can be considered as the entry of existing products into the new market, suggesting the application of the Market Development strategy. This will not only allow the firm to overcome the regulatory hurdles and cultural sensitivities within the Nigerian Market, but will also allow the firm to establish itself as a major company within the new underdeveloped market. 
[bookmark: _Toc216742011]4.5 Market Entry Strategy
There are different modes of market entry that can be evaluated for the identification of the appropriate market entry strategy of GSK into the Nigerian market. In this regard, some of the major market entry modes include Wholly Owned Subsidiaries, Joint Ventures, and Franchised businesses. 
Joint Venture: Youssef and Teng (2023) explained in their studies that the Joint Venture, as a mode of market entry into a foreign market, enables an international firm to engage in an equal stake partnership with a local firm, thereby reducing their risks in the local market. Herein, Youssef and Teng (2023) further added that the use of a Joint Venture thus provides international firms with access to local knowledge while also providing them with the operational flexibility to adjust organisational activities to the learned information. Oguji and Owusu (2021) supported this, stating that the Joint venture, as a method of market entry, enables two different independent firms to invest equally in developing a new business, which is jointly managed and led by both firms. In the context of GSK, the entry mode of Joint Venture can be applied in enabling the firm to reduce its financial risks in Nigeria, while also enabling the firm to independently operate in the Nigerian Market, in partnerships with state-owned and government entities, which will further allow the firm to ensure manufacturing in the market. This, in turn, can support GSK in gaining the government incentives for generating manufacturing of medicines within the local market.
Wholly Owned Subsidiaries: Alon et al. (2021) present wholly owned subsidiaries as a form of Foreign Direct Investment, which enables businesses to acquire a smaller independent company in a foreign market, thereby internalising the strategic assets, value chains, and other resources of the acquired business, while leveraging this setup to operate in the foreign market. In the case of GSK, Wholly Owned Subsidiaries are more appropriate than Joint Ventures, as they provide a higher level of discretionary control over the operations in the Nigerian market, considering the global brand reputation of GSK, as well as the difficulty in seamless knowledge transfer related to pharmaceutical know-how between GSK and its representative in the Nigerian market. In this regard, Alon et al. (2021) explain that wholly owned subsidiaries, as a mode of market entry, provide greater control and are chosen by firms when the firms have higher brand reputation and also face difficulties in conducting seamless knowledge transfer between the headquarters and the wholly owned subsidiary in the foreign market.Thus, with greater control over the operations, GSK will have a higher ability to negotiate profitable deals with the Nigerian government and participate in public-private partnerships. Thus, wholly owned subsidiaries as a market entry mode, which can enable GSK to acquire an independent manufacturing firm and repurpose it for the manufacturing and distribution of GSK products in the Nigerian market, is the most appropriate mode of market entry for the firm.
Franchises: Smith et al. (2021) explained that Franchising, as a widely used mode of market entry, enables multinational firms to expand their businesses in a foreign market by selling their business concepts to a specific firm within the foreign market as a method to expand their business. Smith et al. (2021) further explains that in this mode of market entry, the franchisor or the expanding multinational business will sell its branded products to the franchisee while also retaining the authority to decide the marketing and distribution of the products in the foreign markets, while the franchisee agrees to the terms of franchisor while gaining a certain percentage of the proceeds from the sales. While Franchising is a popular mode of market entry, in the case of GSK’s entry into the Nigerian market, this mode of market entry is not appropriate, as it reduces the control of GSK on the micro-operations of the Franchisee in the Nigerian market, including how the Franchisee uses the knowledge gained from GSK. Thus, overall, between the Joint Venture, Franchising, and Wholly-owned Subsidiaries, it can be seen that the wholly-owned subsidiaries are the most appropriate as a market entry strategy for GSK. 
[bookmark: _Toc216742012]5.0 Performance Evaluation Framework
Nogueira et al. (2023) explained in their study that the Triple Bottom Line Approach posits that a firm can be considered to be sustainable if it appropriately meets the standards of economic sustainability (profit), social sustainability (people), and environmental sustainability (planet). Therefore, the sustainable performance of GSK’s implementation of the above organisational expansion plan into Nigeria can be evaluated based on the factors of economic, social and environmental sustainability. 
	TBL Aspects
	Activities
	KPIs
	Targets
	Duration

	Economic
	Establishing Local Manufacturing Facilities in Nigeria
	No. of Operational Manufacturing Plants
	5 Fully Functional Manufacturing Facility
	2 Years

	
	Increasing Revenue Generation from the Nigerian Market Segment
	Annual Revenue
	>= USD 30 million 
	2 Years

	
	Improving the efficiency of Product Distribution channels
	Average Product to market time 
	<= 72 hours 
	2 Years

	
	Improving Market Share in the Nigerian Pharmaceutical Market
	Nigerian Market Share
	>15% unconsolidated market share in the Nigerian Market
	2 years

	Social
	Training Scientists, Pharmacists and other Staff
	Number of trained local workforce across technical and non-technical categories
	More than 1000 Trained Staff Members, including over 300 Trained technical staff
	3 Years

	
	Launching Community Outreach Programs in Nigeria to engage in PR and CSR. 
	Number of Vaccination Drives conducted with a  consistent increase in participation rate.
	Over 40 Community Outreach programs with consistently improving participation rate in the society. 
	5 Years

	
	Securing Long-term Public-Private Partnerships with the Nigerian Government.
	Number of Public-Private Partnership Agreements
	More than 6 agreements
	3 Years

	
	Increasing local employment opportunities
	New Jobs generated in the local society,
	More than 800 new local jobs created and employment provided 
	2 Years

	Environmental
	Reducing waste generation in the Manufacturing process
	Volume of Waste Generated
	20% reduction
	3 Years

	
	Sourcing of the Sustainable Materials
	Percentage of ethically sourced raw materials
	>60% raw materials are ethically sourced 
	2 Years

	
	Improving energy efficiency within the Nigerian operations of GSK
	Green Energy Solutions implemented 
	At least 60% of the manufacturing facilities are fitted with renewable energy options
	4 Years


Table 6: Performance Evaluation Framework for GSK’s expansion to Nigeria
(Source: Self-Developed)
Table 6 here presents the Performance Evaluation Framework for measuring the expansion of GSK to Nigeria, based on the above-identified strategies, approaches, and market entry modes, which conforms to the expectations from a sustainable venture according to the Triple Bottom Line Framework. In this regard, under the Economic, Environmental, and Social Sustainability Aspects, relevant activities for the expansion of GSK have been presented, for each of which, corresponding Key Performance Indicators, Targets to be achieved, and the Duration for completion have also been provided. This detailed Performance Evaluation Framework also aligns with the identified competitive advantage of GSK after it enters into the Nigerian Market. In this regard, the Performance Evaluation Framework developed is limited in its scope of application, mainly because it only measures the activities of the firm in the first 5 years of GSK’s entry into the Nigerian Market. Therefore, the consistent meeting of the targets in this Performance Evaluation Framework across all the activities will enable GSK to successfully enter and establish itself in the Nigerian market, while mitigating the problem of economic losses that were faced by the firm during its previous venture into the Nigerian market.
[bookmark: _Toc216742013]6.0 Conclusion
The insights gained from the above analysis infer the efficiency of the Nigerian market for the global pharma company GSK. The evaluation has justified reasons, leveraging which the company can gain feasibility during the process of entering into the new domain of Nigeria. In recent years, the suggested market is witnessing a massive growth and determining converting healthcare affordability and expenditure, which can be effectively exploited by GSK in securing a new global position. However, the venture is significant towards the concern of competition, preferences towards herbal medication, and concern of political security. In this aspect, GSK is suggested to concentrate on effective market entry strategies, such as Wholly Owned Subsidiaries, Joint Ventures, and Franchise businesses, in order to gain a desired competitive edge in the evolving Nigerian pharma market. Besides, the company can also optimise new opportunities by leveraging its existing strengths and competencies in terms of vaccine and speciality medicine production and delivery.  Therefore, the developed organisational plan is significant for GSK in terms of ensuring market enhancement and securing long-term growth and development in new geographical markets, such as Nigeria. 
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