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[bookmark: _Toc110695146]Introduction 
The following report is based on the business environment and how the personnel professionals work and analyze their employees using the CIPR or Chartered Institute of Personnel Development. The following report focuses on the importance of behavior and how the Profession map allows HR to maintain order to find a number of specialist areas for their employees. The report also focuses on which type of organizations the profession map can be applied to and the benefits. The report also mentions a few primary reasons for the ongoing shortages of skilled workers in the UK. Lastly, the report also mentions a few initiatives that can be taken in order to remove the skill shortage in the healthcare sector in the UK. 
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[bookmark: _Toc110695148]Importance of behavior
The Profession Map is a tool that is based on the knowledge and behavior of employees, which is required to create value and make an impression at work. The CIPD or Chartered Institute of Personnel Development map contains 6 different types of behaviors (Benderly, 2020). They are known as Specialist Knowledge, Core behaviors, Core knowledge, Principles-led, Evidence-based, and Outcomes-driven. 
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Figure: The Profession Map.
Source: (Arthur, 2018).
Each of these behaviors has its own uses and purposes, they are: 
Specialist Knowledge: The Specialist knowledge is based on 9 areas of specialist expertise across HR, OD&D, L&D, and so on. Some of these areas of specialization are such as employee experience, which is all about creating and developing a great working environment for people so that they can achieve their best performance at work. Employee relations on the other hand are based on creating and maintaining a positive working relationship between the organization and its employees (Cassels, 2020). The third area of specialization is inclusion and diversity, which is focused on properly strategizing, leading, and delivering L&D work in order to create and develop inclusive organizations so that everyone is treated fairly and equally.
Core Behaviors: The second type of behavior is known as Core Behaviors, which focuses on the different ways of thinking and acting which should also be universal and consistent in different scenarios. There are 8 types of core behaviors, they are: Ethical practice, Professional courage, and influence, Valuing people, Working inclusively, Commercial Drive, Passion for learning, Insights focused, and Situational decision-making (Cassels, 2017). Some of the uses of these core behaviors are such as Ethical practice, which focuses on moral values and doing the right thing, on the other hand, Professional courage and influence focus on the key behaviors that professionals require, which are the ability to influence others and have the courage to challenge various actions and decisions. 
Core Knowledge: The Core knowledge represents the theory underpinning the people profession, which is identified through research and input from different professions. Some of the factors of core knowledge include People practice, Culture and Behavior, Business acumen, Evidence-based practice, Technology, people, and Change (Corner, 2018). The People's practice is based on understating how different practices can impact each other, and how they can be implemented so that they can work together in an integrated way. Likewise, Culture and behavior are based on understanding and influencing the organizational systems and human behavior, which is a key part of developing a positive and healthy culture and work environment. 
Principles-led: The principles-led focus on the factor that rules and laws can provide boundaries, however, those boundaries can never be enough and can lead to unwanted outcomes. Therefore, the principles-led prioritizes three key pathways that pave the road to good decisions. The three pathways are Work matters, People matter, and Professionalism matters (Cromwell, 2020). The Work matters focus on the purpose of good work, and how it should be a force for good. The people matter focuses on the importance of employees and how they are fundamental to business and organizations. Lastly, professionalism matters focus on the commitment to continual development and other factors. 
Evidence-based: The evidence-based focuses on using strong evidence and diverse sources for professional opinions. There are four types of evidence-based behavior, they are Behavioural science and academic research, organizational data, stakeholder concerns, and practitioner expertise (Farnham, 2019). 
Outcomes-driven: Lastly, there is an outcomes-driven which focuses on the fact that the outcomes should align with the wider purpose of better work and working lives. There are four factors that determine outcomes-driven (Lisa, 2020). They are: impact on work, impact on people, impact on professionalism, and impact as individuals. 
[bookmark: _Toc110695149]Extent of application 
Industries that the map is applicable and not applicable
The CIPD profession map is mostly used in the HR industry, as it enables them to use the CIPD profession in order to find a number of specialist areas for their employees, and how these areas can be used to specialize their employees in order to develop a positive impact on whatever level their employees are at (Mex, 2017). For instance, in Amazon, the HR division uses the CIPD profession map to determine the specialization of their employees based on their skills and abilities, hence allowing them to improve their overall efficiency and productivity by up to 20%, while also improving employee satisfaction and motivation, as they are working in a role that suits their skills (Nayak and Prabhakar, 2021). 
On the other hand, the CIPD profession map is not used in anything other than the HR industry, as the CIPD profession can only be implemented by someone who has the qualification and the required skills. Therefore, organizations that do not have a dedicated HR division and the team will not be using the CIPD profession map. For instance, small start-ups, which usually consist of 10-20 employees, will not use the CIPD profession map (Patil and Kant, 2019). 
Whether larger, medium and small organizations can apply this map or not
The CIPD profession map is a high-level, interactive set of standards that are used to guide people who work in HR so that they can always develop and improve the world of work. As a result, implementing the CIPD profession map requires HR professionals or individuals, who have the required qualifications, to understand the map, and how it operates (Payne, 2018). Therefore, the CIPD profession map is commonly seen in large organizations, such as Apple, Tesco, Amazon, and so on, as they have thousands of workers, which requires a strong HR team to keep them in check. Therefore, a dedicated HR team is developed, which also utilizes the CIPD profession map. The same can be said for medium organizations, which also employ hundreds of employees, and hence, require proper HR structure, thus the CIPD profession map is used (Richards, 2018). Lastly, when it comes to small organizations, the effectiveness of using the CIPD profession map dismisses as small employees usually have less than 100 employees, and therefore, the HR team is also significantly smaller, around 4-6 people. Therefore, even though the CIPD profession map can be implemented in small organizations, the results are little to non-existent due to the limitation of resources, manpower, and purpose. 
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[bookmark: _Toc110695151]Reasons for facing a skill shortage
The UK is currently undergoing its biggest unemployment rate since 1984, as it is currently facing the covid-19 pandemic, which soared the unemployment rate to 10% (Richardson, 2020). 
The first and primary cause of the increase in skill shortage is due to the Brexit referendum, as the UK went through a huge shortage in skilled workers, as most of these skilled workers returned back to the EU. 
The second reason was the covid-19 pandemic, which resulted in a higher demand for skilled workers, as the majority of them were either sick or staying in their homes due to health concerns (Schroeder, 2019). 
Thirdly, employers are unable to fill vacancies in an occupation that requires specialization in that occupation, and this is mainly due to the high expenses of education, which is why only 26.6% of people in the UK from the age 25 to 64 attain a bachelor’s degree or higher. 
Fourthly, the requirement for a skilled-worker visa is also high, as many people from a different country might have the required skills, however, they fail to meet the other requirements, such as proper fluency in English reading and writing, having a sponsor for a certified employer, and so on (Payne, 2018). 
Lastly, due to increasing inflation and other economic crisis, most of the skilled workers in the UK are migrating to other countries, such as the USA, and Canada, for better jobs and opportunities. 
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One of the crucial markets in the UK is the healthcare sector. The NHS is highly praised all over the world due to the healthcare services it provides to the citizen of the UK (Mex, 2017). However, due to the lack of skilled workers in the UK, the healthcare sector is also suffering, which can be alarming for the UK, as their citizens might receive poor treatment due to a lack of expertise. Therefore, here are some initiatives that the UK can take in order to remove the skill shortage in the healthcare sector (Lisa, 2020). 
Changes to work visa requirements
The requirements for being eligible for a work visa are high due to the required skills and abilities, having a sponsor, and so on. By easing the requirements for the healthcare sector, such as reducing the required skills and expertise, the UK can attract more healthcare workers, who can help fill in the gaps (Cassels, 2017). 
Increasing minimum wages for healthcare jobs
One of the key reasons why healthcare is in shortage of workers is due to the minimum wages, where nurses and other workers can earn very less despite the overtime and 16-hour shifts they have to work in cases of emergency. Therefore, by increasing the minimum wages for healthcare workers, more skilled individuals will be motivated to work in this sector. 
Considering taking on apprentices 
One of the easiest ways to fill in the job vacancies in the healthcare industry of the UK is by taking on apprentices, which will result in a high number of students who will have an opportunity to work in the healthcare sector, and if they are skilled enough, they can be turned into permanent healthcare workers (Benderly, 2020). 
Investing in Training
The UK should invest more into training individuals in the right skills they require for the jobs. This is due to the fact that education is very expensive, and not everyone can afford them, therefore, by increasing the number and quality of training opportunities, prospective candidates will have a chance to polish their skills and receive an opportunity to work in a higher position in the healthcare sector (Schroeder, 2019). 
Working on staff retention 
Lastly, healthcare organizations and other businesses should invest in staff retention, as losing a skilled staff is a huge blow for an organization as it is the same as losing a valuable asset. Therefore, by improving staff retention, which can be done through better benefits, better salary structure, promotions, and so on, skilled staffs are less likely to leave the organization, hence reducing the vacancies (Richardson, 2020). 
[bookmark: _Toc110695153]Conclusion 
The following report is based on the business environment, where the Profession Map is a tool that is based on the knowledge and behavior of employees, which is required to create value and make an impression at work. The professional map has 6 different types of behaviors, and each of these behaviors has its own uses and purposes. By using the professional map, HR is able to find a number of specialist areas for their employees, and how these areas can be used to specialize their employees in order to develop a positive impact on whatever level their employees are at. The primary cause for skill shortages in the UK is the Brexit referendum, as the UK went through a huge shortage in skilled workers, as most of these skilled workers returned back to the EU. 
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