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[bookmark: _Toc64333388]Executive summary
This paper has been developed on the topic of COVID-19 impact on employment which has been explained in the context of the Hilton Hotel. Initially, the impact of COVID-19 on employment has been explained with relevant references. The future protecting objective strategies have been addressed in the following segment in the context of Hilton Hotel. this paper has been concluded based on PESTLE analysis to resource and develop personnel which will provide brief idea towards the readers.  
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[bookmark: _Toc64333389]Introduction
The development of technology and globalisation enforced the dramatic establishment of business organisations worldwide. The COVID-19 enforced a restraint throughout the business organisations worldwide which is also affecting employment. Focusing on different issues regarding global employment, this paper has been developed on the topic of ‘The impact of Covid-19 and rebuilding workforce’ in the context of Hilton Hotel (Ray-Ellis and Litner, 2020). The 101 years old Hilton Hotel operates in 118 different countries by opening 584 standard hotels with the assistance of 169000 strongly skilled employees. The COVID-19 outbreak negatively influenced the business organisation as well as the employment policy. Continuous national lockdown and other restrictions of WHO (World Health Organisation) impacting negatively on employment worldwide (Hilton Brands | Global Hospitality Company, 2021). Along with these, protecting strategies, the impact of COVID-19 on employment and personnel resourcing techniques has been assessed in this paper in the context of PESTLE analysis which will provide a brief idea towards the academicians.     

[bookmark: _Toc64333390]Main body
[bookmark: _Toc64333391]Evaluating the impact of Covid-19 on employment in the context of Hilton Hotel.
The World Health Organisation (WHO) reported COVID-19 (coronavirus) on 31st December 2019 which has spread all over the world. The impact of COVID-19 has affected the whole world and business organisation which has an impact on employment as well. The impact of COVID-19 has had on employment is ascertaining below in the context of Hilton Hotel;
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[bookmark: _Toc64333355]Figure 1(Impact of COVID-19 on employment)
Source: (Al-Fadly, 2020)
The impact of COVID-19 has increased unemployment worldwide as hospitality organisations like Hilton Hotel passed difficult times worldwide. Christopher J. Nassetta (CEO of Hilton Hotel) stated that the authority of Hilton Hotel decided to cut 22% of their corporate employees which is numbered 2100 from 6 different continents (Al-Fadly, 2020). Tourism & hospitality organisations like Hilton Hotel downsized employees to eradicate the operational cost. Due to continuous lockdown and augmented health safety issues wages and income of employees have changed worldwide. Based on increased lockdown and augmented employee downsize employees are looking for job opportunities in business organisations. Wages and income ratio has been changed worldwide as COVID-19 has negatively influenced the workplaces (Donthu and Gustafsson, 2020). Although the declined wages and income level for the employees is an opportunity for organisations to hire employees at a lower cost but negatively influences the organization’s image between workers. The Hilton Hotel operates in 188 different countries with 584 classic hotels and resorts which are globally welcomed by travelers and tourists. According to the 2018-2019 fiscal year, efficient HR management, performance appraisal technique, strategic decision, and strongly skilled employees 169000 enabled the Hilton group to generate 9481 million revenue. After the COVID-19 endorsement, health risk has raised between employees which resulted in declined employee participation in the workplace. performance of the hospitality industry depends on employee performance which has fallen significantly due to the lack of employee participation (ROTHSCHILD, 2020). The COVID-19 crisis is unequal globally which seems challenging for hospitality organisations like Hilton Hotel to manage the employee effectively. The impact of the COVID-19 crisis also hampers the service performance globally based on the scattered amount of crisis accordingly. The volatility of the impact of COVID-19 appears challenging for the managers of Hilton Hotel to apply strategic service management into the organisation. Focusing the safety measurement tactics, hospitality organisations reduced the working hour into their organisation to lessen the COVID-19 spread into the workplace and motivate the employees. Declined working hours globally affecting the organisations' performance reducing productivity and service quality. Along with the increasing amount of COVID-19, sickness leave and paid benefit has also raised across the Hilton group which also impact the organisation's performance negatively. Paid leave benefit the customers increasing the organisations' operational cost as well (Wei, et, al., 2018). 
These are the core impact of COVID-19 on employment in the context of the Hilton Hotel.    
[bookmark: _Toc64333392]Assessing the protection strategies of the future of the business considering the objective of the Hilton Hotel. 
The objective of the Hilton Hotel is to maximise the potentiality of their organisation through hospitality, accommodation, meal, resort, and event management services. Due to the COVID-19 impact, the sales of the Hilton Hotel have fallen up to 3.07% worldwide conflicting with the objective of the organisation. The leaders and managers are ascertaining strategies to protect the objective of Hilton Hotel to survive in the competitive business environment under the COVID-19 pandemic (Mascolini and Freeman, 2020). Considering the objective of Hilton Hotel protecting strategies of the future of the organisation are explaining below;
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[bookmark: _Toc64333356]Figure 2(Protecting strategies of the future of the business)
Source: (Wei, et, al., 2018)
The executives of the Hilton Hotel need to plan strategically considering the aspirations, mission, and vision of their organisation. The leaders and managers need to ensure their organisations' core values between their cross cultured 169000 employees of 118 different countries. Analysing the SWOT (strengths, weakness, opportunities, and threats) under the COVID-19 pandemic, top executives need to execute a plan for their survival (McDonald, 2020). Assessing the operational tactics and strategies the new objectives need to ascertain through efficient measurement and funding streams. As the COVID-19 has become a trajectory & core challenge for protecting the organisation's future, the executives need to enforce health safety issues into the workplace for both the clients and employees. Contact tracing, cases, and testing need to be facilitated through the installation of a checking booth into the entrance and exit point of the hotel for checking the COVID-19 symptoms. Wearing masks and taking protective measurements while serving the clients need to be amplified for the enhancement of the health safety of the participants (Huang and Benyoucef, 2019). The World Health Organisation (WHO) suggests organisations prohibit personal connection to eradicate the COVID-19 spreading. Focusing on the consequence, the hospitality organisations like Hilton Hotel need to augment the use of online media to take orders, booking, and payments through a digital system (Home, 2021). Due to COVID-19 globally employees are pursuing paid leave and sickness benefits which is becoming a consistent burden for the Hilton Hotel authority. Through taking safety measures, motivating employees globally employee participation needs to be enhanced which will assist the organisation in fulfilling its objective after the COVID-19 period. To augment employee participation, the performance of the organisation; executives of Hilton Hotel need to enforce the monitoring capacity to appraise the performance and resolute the problematic issues in the workplace. Due to COVID-19, hospitality organisations are spending more on employee safety, workplace health concerning issues that are hampering the resources of particular organisations. As the total sales have fallen up to 3.06% the leaders and managers need to facilitate efficient resource management into 584 hotels around 118 countries through efficient resource management tactics (Nelson, 2019). Efficient resource management tactics and monitoring capacity alongside the Hilton Hotel will facilitate the executives protect the future of Hilton Hotel through retaining workforce into the consistent payroll.
 To hold competitiveness and protect the future objective of Hilton Hotel into the COVID-19 pandemic situation, the top executives need to assess all these activities effectively.
[bookmark: _Toc64333393]Assessing PESTLE analysis in the context of Hilton Hotel.
The impact of COVID-19 has become a challenge for both manufacturing and hospitality organisations in terms of payroll management and retaining employees. According to 2019, Hilton Hotel, one of the leading hospitalities organisation which is operating worldwide opening 584 hotels worldwide with the assistance of 169000 employees. But due to the COVID-19, the authority cut 22% of their corporate employees focusing on the payroll of the employees (Hamilton and Webster, 2020). Fundamentals of personnel resourcing and development policy are ascertaining below based on PESTLE analysis in the context of Hilton Hotel;
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[bookmark: _Toc64333357]Figure 3(PESTLE Analysis)
Source: (Marmol, et, al., 2019)
Political: The Hilton Hotel is operating in 118 different cross-cultural nations considering the political conditions of different countries. Due to COVID-19 worldwide, significant political instability is taking place which is becoming increasingly challenging for the hospitality organisations like Hilton Hotel. Worldwide nations intervening in business activities to enforce political issues that affecting the operations of hospitality organisations (Hamilton and Webster, 2020). The executives of Hilton Hotel need to analyse the political conditions of different nations and take supportive actions through strategic planning which will assist the hotel authority in resourcing personnel and developing them.  
Economic: For business organisations, the economy plays a vital role that varies from nation to nation due to micro and macro factors. The COVID-19 has created a negative impact across the globe which influenced the business organisations along with the Hilton Hotel. Focusing on the continuous lockdown, the impact of COVID-19 service consumption has reduced all over the world which creating negative sales records which resulting augmented employee downsize. Analysing the economic condition the executives of the Hilton Hotel need to develop their employees and resourcing personnel throughout the world (Gouldson and Roberts, 2019). 
Social: The concept of social factor into business organisation indicates the attributes, outlook, demography of a particular group of people. The social form, demography varies from culture to culture, nation to nation. The executives of the Hilton Hotel need to analyse the social form of 118 different nations as COVID-19 has affected the social conditions differently (Huang and Benyoucef, 2019). Analysing and knowing the social forms leaders and managers need to apply monitoring tactics which will ascertain the organisation to refrain their employees with the current payroll. 
Technological: The world is getting technologically advanced which influencing business organisations positively. Due to COVID-19 WHO (World Health Organisation) prohibited personal transactions and connection both into the workplace and personal activities. The Hilton Hotel needs to access advanced technologies in their workplace and train employees into technological features which will facilitate them to conduct business through e-commerce, e-wallet, website, e-booking policy (Håkansson, 2020). Advanced technological training will facilitate the Hilton Hotel to develop their employees resourcing personnel.  
Legal: The Hilton Hotel is operating a business in 118 different countries by maintaining the legal factors of that particular country. Based on the COVID-19 pandemic, countries restricting hospitality organisations through legal forces. Maintaining the legal forces of different countries, the hotel authority needs to resource personnel and develop them for the betterment of the organisation (Nelson, 2019).
Environmental: Here the topic environment indicates the macro factors surrounding which a business organisation operates. Currently, business organisations including Hilton Hotel operating hospitality services (accommodation, meal, resort & event) COVID-19 into different countries (Hilton Brands | Global Hospitality Company, 2021). To cope with the pandemic situation, to manage the personnel, to develop the personnel executives of the Hilton Hotel need to analyse the business environment and take decisions. 
This is how hospitality organisations like Hilton Hotel need to resource and develop the personnel for their organisation.

[bookmark: _Toc64333394]Conclusion
This is the conclusion of this paper which has been developed in the context of Hilton Hotel on the topic of ‘The impact of Covid-19 and rebuilding workforce’. The world is facing a pandemic of COVID-19 since December 2019 after the first identification of coronavirus by WHO. the impact of COVID-19 resulting an increasing amount of employee downsize across the world focusing on the organisations operational cost and competitiveness. Alike other organisations the Hilton Hotel deducted 22% of corporate employees (2100) to eradicate the redundant payroll of the employees. How the impact of COVID-19 influences employment has shown in this paper considering the activities of Hilton Hotel. worldwide level of wage and income has changed due to the COVID-19 declining the working hour and employee participation. To augment employee performance business organisations need to facilitate flexibility & health safety issues into the workplace. Along with all these, different issues regarding COVID-19 and employment have been described in this paper which will provide a consecutive idea towards the readers. 
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