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[bookmark: _Toc128831987]Introduction 
The purpose of the marketing plan is to attract more customers for Moxy. It is an emerging global brand in the tourism industry. The target market of the brand is young travellers. Other brands are serving this segment. The challenge for Moxy is to attract them more with its service propositions (Ashill et al., 2022). This marketing plan is being prepared for the higher managers of the organization. SOSTAC analysis model is used in the model to make the overall marketing plan. Besides, the PESTLE model, marketing mix, Bowman's strategy clock etc. theories are also used to make the marketing plan. 
[bookmark: _Toc128831988]Situation Analysis of Moxy 
The most reliable tool for a situation analysis of an organization is the 5 'C's analysis. It helps the decision makers to understand the risk factors and the drivers of organizational success which arise from different environmental factors (Broadhurst, 2021). The elements of 5c are- company, collaborators, customers, competitors, and climate. 
Company- Moxy is a comparatively new organization in the tourism industry. Its strength is being a concern of Marriott International. As it is a new brand, so, the familiarity is less. It is a big weakness (Chaffey, 2022). The growing millennial segment is a source of opportunity. Market competition is a threat to this organization. 
Collaboration- Moxy always gets the advantage of different types of collaborations. First, it is an initiative of Marriott International to offer good services to customers. Moreover, it has collaborated with Ikea and Bumble (Constantinides, 2021). These collaborations give greater strength to the organization. 
Customers- The customers of Moxy are very specific. This is a vibrant brand in the tourism industry. It is great for the youth who love fun and entertainment (Cravens & Piercy, 2021). The accommodation facilities in this hotel are created in a way that gives unmatched experience to the fun-loving and excitement-loving customers. 
Competitors- The tourism market is very competitive. There are many small, and already established big brands. In such a situation, it becomes important for any organization to understand the market competition and make strategies likewise (Grönroos, 2021). Bowman's strategy clock can be used here. Moxy uses the low price and value-added strategy to win in the market. 
Climate- This is all about understanding the external environment of an organization. A PESTLE analysis can help better to understand the climate of Moxy. Right now world politics is creating absolute threats to Moxy for its growth (Guthrie, 2022). Otherwise, the other PESTLE factors are creating opportunities and threats at the same time. The proper utilization of the climate depends on the strategic expertise of the organization. 
[bookmark: _Toc128831989]Objectives of Moxy 
The objective of this marketing plan is to take the brand closer to its target customers. This should be the SMART goal of the organization. Moxy should always try to find new customers. As young people are travelling more and they also want to save some money when they travel, this organization can utilize the opportunity by attracting them with added facilities and comparatively low pricing (Kotler et al., 2022). This goal to attract customers with low prices and added value is specific, measurable, achievable, relevant, and time-bound. 
[bookmark: _Toc128831990]Strategy of Moxy 
Great rooms with premium comfort at the lowest possible cost are the value proposition of Moxy. The organization differentiate its accommodation services very clearly by facilitating fun and different types of celebration set-ups. The hotel environments are highly youth centred. The room size, room structure, furniture etc. symbolized that the rooms are made to give comfort at the same time cutting all extra subjects that can increase the price of the services (Londhe, 2021). In value communication, the organization deeply concentrates on attracting the youth showing the variations in services and the customization made for the youth. The value proposition is very tactfully connected with the target customer. Generally, young travellers want some exciting features like- bars, swimming pools, indoor games etc. Moxy offers all these and also communicates these properly. Through this communication, it creates a clear concept that if someone is young and is travelling, Moxy is the first choice for him. 
[bookmark: _Toc128831991]Tactics of Moxy 
It uses the marketing mix very tactfully. All the elements of the marketing mix are so well organized that they can easily attract customers. It gives too much effort into product, price, place, and promotion. Everything is organized focusing on the customer base. 
Product- The main product of Moxy is room services for travellers. But there are different types of value-added services. For example, it offers funky restaurants, 24/7 bars, entertainment zones, and free technological support like- free Wi-Fi, smart TV, open wall closets etc. to make the hotel stays more comfortable and luxurious. 
Price- The pricing strategy of Moxy is more or less. It means the organization gives more services to the travellers and charges less from them. The hotel chain started its activities to attract young travellers. To attract them, low pricing is the first consideration (Nilsson, 2021). Now, to make it meaningful, it added some extra services that finally made it lucrative to the customers. 
Place- The place strategy of the organization is too smart. It has openings in more than 70 places in the world though it is working to increase the number of hotels in different other locations. To have a hotel, Moxy considers the comfort of its target customers. It means, it has hotels in the places where the youth travels the most (Okrepilov, 2022). Another thing is using different channels to highlight the locations of the hotels. It uses advertisement especially to let people know the location of the hotel and how that location can give movement flexibility. 
Promotion- First of all, it uses all the tools of the marketing communication mix. It uses a variation of colour in all its promotional tools (Piercy & Morgan, 2021). This is done to symbolize the liveliness of the hotels. In the advertisements, it is communicated that young people can have more fun if they stay in Moxy. It is shown that they can have anything and they can go limitless ta Moxy. 
[bookmark: _Toc128831992]Actions for Moxy 
Marketing channels and the use of the marketing channels are very important for the organization it needs to use all the channels of marketing to create awareness about the services of the organization. Free, paid, digital, and traditional are the channels of marketing. All these should be used to aware the target people about its services (Williams, 2022). The highest importance will be given to paid social media marketing. It's because young people are more available on social media. Then will come about the traditional marketing and finally, if there is any chance of any free marketing that will take place. 
[bookmark: _Toc128831993]Control measures for Moxy 
Controlling means understanding the performance of the marketing plan and other activities. A good performance matrix can be used in this regard. How many new customers have been gained, what is the perception of the customers about the brand, the profit and monetary achievement of the organization, positive feedback from the customers etc. can be measured as part of the control measures (Zinkhan & Pereira, 2021). If all the questions give satisfactory responses, then the marketing plan is working well otherwise, the plan will be rechecked. 
[bookmark: _Toc128831994]Conclusion 
Moxy needs to attract more customers as the market competition is very high. In such a competitive situation, there is no way to increase the quality of the services. Though the marketing plan is supposed to be successful still, there is some scope for challenges (Broadhurst, 2021). The increasing market competition and increasing economic issues might make the condition more critical. It is recommended for the organization follow the cost reduction strategy to survive in tough environmental conditions. 
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Strategy of Moxy

Strategically, Moxy is in very good condition. It uses color
and lovely communication to attract travelers who love to
have fun and want to enjoy all the time they spend out. It has

4 ] developed its value chain in a way that easily attracts young
travelers. Strategically, the organization has kept the price low
and added as many services as possible.

5

6

Glick to add notes.
7
Siide 5 of 10 English (United States) _ i Accessibility: Investigate = Notes 8 Comments [J[E] T -—— ——+ 5% B3

B0 =KD~ @S0« 20087720 OO0 =¥





image6.png
Flle Edit View Insert Format Amange Tools Siide Show Window  Help 8 Mon 6 Mar 16:30

Home Insert Draw Design  Transitions  Animations  Slide Show  Review iew  Recording Q Tell me ) Comments & Share

SR,

Tactics of Moxy

Tactically Moxy uses the marketing mix and other marketing
theories. Marketing gives a big competitive advantage to the
organization. The relation of the product with the price of the
products is fantastic. It uses the location and promotion in
sync to give the customers a good feeling.
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6
Actions for Moxy

Moxy can take different actions. But it should give big

7 importance to using the marketing channels properly. Using
the marketing channels will facilitate it to reach the customers
in every possible way. As social media platforms are not
attracting more users, they should have a strong presence on
social media as a marketing channel.
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Control measures for Moxy

To check the effectiveness of the marketing plan, Moxy can
use different control matrices. Asking different questions and

° the answers might tell about the performance of the marketing
plan of the organization. For example, organizational growth,
positive awareness of the customers, acquisition of new
customers etc. can be used as control measures.
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Conclusion

Marketing plans are used to have a competitive marketing
advantage. The marketing plan has the aspects Moxy needs to
attract more customers. The marketing plan, SOSTAC analysis

° model etc. can make the plan theoretically strong. Though
there are some challenges for the organization, those
challenges are recoverable.
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Introduction

O This presentation is all about a marketing plan for Moxy. It is
an international hotel brand which serves young travellers.
This presentation will illustrate how Moxy can attract more

customers.
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Objectives of Moxy

Moxy is a new hotel brand which is working since 2014. At
this time, it has already achieved different milestones. The
objective of this marketing plan is to help the organization to
get more customers in the coming days.
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Situation Analysis of Moxy

Situational analysis is an analysis through which organizations
can understand the sources of threats and possibilities. The
company, collaborators, customers, competitors, climate etc.
factors are considered in the situation analysis. The
organization gets a lot of scopes of opportunities from its
business situation.
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