Introduction
Creating a business plan is a vital move as it takes into consideration vital factors and the course of action for a business in the future. A business plan is a written document which contains details about how a business is expected to follow through. For a business plan to be successful, it must reflect assumptions and facts in real life. For this to happen, there must be a research that is detailed so as to check for factors that may have an effect on both the credibility and the ability for the business to make a profit when the business plan is applied. (Trevifio & Brown, 2004). 
For the past six months I enrolled to study a certificate course in skills for the workplace and over this period I have been able to participate in various tasks we have been asked to do which I have not done in a long while after my college studies. Some of the task I did included presenting a business plan using excel. Because I participated in this task, it has helped me in developing my skills and knowledge and above all it has also helped me to recognise the skills I need to develop in other for me to be a better employee at my workplace. These tasks helped me in developing my self-confidence, gave me motivation and the ability to be able to express myself without fear.
Most of the task that was given to us to do, I have done previously in past studies, but I had the chance in refreshing my memory on them but some of the task showed me a new way to learn most especially the presentation. It is vital I had to learn in a different way as it has enhanced my physical competences. Above all, personal development is the most important aspect I have gained in my course of study, it has helped me develop my ability to communicate effectively by giving me the chance to meet and work with different people which enables improvements in character and behaviour.
Main body
The report I am writing is to reflect on the group work done to produce a business plan for heavenly handmade. The main aim of this reflective essay is to have a look back at how I and the members of my group worked while carrying out the task of producing a business plan. My main aim is to include my experience and how I reacted to it as well as my thoughts on them. This report was written in other to reflect on my work to enable the reader to understand my achievements as a team member and the role I played in researching, analysing, thinking critically and presenting my work as a part of the team. (White, 2005).
I was chosen to work in a team of five people to build a business plan to produce a business plan that regards launching a catering business that looks after customer both on the shop floor and online. The business plan that we produced while working together is about launching a restaurant that will also have an online platform for ordering. The report highlights and shows an analysis of the essential components required to start up a business successfully, market analysis was looked at, costing and strategy for marketing, resources, levels of staffing, projections of the finance of the business in the first year. In this report I will be objective in describing what happened, my insights and its relationship with other learning as well as my hypothesis and conclusions. I also carried out an evaluation of how effective and efficient my observation was.
In this report I will explain how I managed issues that arose because of working in a team, gave an interpretation of the role I took as a member of a team, what I learned as a team member, and how I managed the challenges I encountered.
Although I would have preferred to be in a group with close friends however, the course leader did a random allocation to groups and I was in a group with other five students. Because I have built a friendship with one member of the group, and I knew another member of the group as well as we have worked in a different group in the past. At first, I was sceptical about the decision of the lecturer in my group allocation but as I moved on in the group I started to know my team members better, my hesitation started to fade away. Being in this team, I felt friendly and excited, as we are student who come from separate backgrounds and communities, that raised a challenge on its own naturally, but we found a way to manage and resolve our differences amicably (Gillie, 2010). As a student, I knew that the potential of a team is more effective that the individual abilities of people within in put together. Immediately as I was assigned a team, I called for a meeting to help us know each other and to discuss the task we have been given. In my opinion, carrying out the task in an environment that is friendly and relaxing could make the work easier, but some members of the team had their personal thoughts and therefore did not agree but I managed to persuade and motivate them to agree to my plan. During the meeting, plans were discussed, and ideas was shared (Gillie, 2010), I also brought my thoughts forward and my planed actions. After an attentive arrangement, having discussions that were thorough and have arguments that were constructive, our roles were defined according to our strength in our subject areas and task were given accordingly. All the members of the team showed commitment and motivation. My strength was in online marketing, so I was given the task to collect, analyse and evaluate the online marketing of the business plan. I also managed to make them understand why we need to be in contact with each other, even though we had to work on our individual task assigned to us, I had a collaboration to assist other team members in their task and same help I got as well (Levin, 2008). Aside the challenges I mentioned above, I and the members of my team members encountered other challenges which includes lack of knowledge of how to carry out a study, lack of experience in the process of a research, lack of information on how to critically analyse a research process. We ended up with lack of enough research on everyone’s part and each other’s work was given a critical judgement. The lack of critical thinking made our presentation appear descriptive and there were inconsistencies in decision making, all these challenges were solved together (Gillie, 2010).
During this task I discovered that a team is most successful when its members can put their efforts together. Knowing that the tasks and objectives to be achieved is greater than our personal plans and strategies, and for this to be achieved, working as a team is greatly required.
Analysis and evaluation
By working as a team member to conduct a research, I have been exposed to the effectiveness of working as a team and as an individual I have learnt a better way to write an official report. The business plan that was done was proposed to find out the concentration of market penetration for our business with customer services and the general ambience of the business both online and shop floor as well as it operational benefits. (sugars, 2005), aside from this, I have learnt different ways of marketing and also got to know the different ways of applying the techniques I have discovered. I have also been able to learn how to analyse different markets and potential customers before venturing into a type of business. I understood the market analysis for business is to check the feasibility and the absorbance of product in the market and to understand the trends and behaviour of the consumers in market and to apply strategies accordingly (Dyer, 2007). All this provided crucial and reliable information. I studied to carry out market analysis; learned about market size and forecast; its share, trends and behaviour. I also assessed competitors and their strategies, targeted market segments, analysed our business' core competencies and critical success factors; marketing and costing strategies. This business plan also assisted me in projecting financial position and reports along with knowledge of staffing and resourcing for business (Sugars, 2007). Even though the business plan was planned by everyone of us the team members, we as individuals had experienced some stumbling blocks. In the event I get involved in this type of activity, I would find a different approach to it. I will pay more attention to my time management and improve my level of motivation (dyers. 2007) my analytical skills and assessment of the market as well need to be improved. As a team, our presentation skills were weak as well which also resulted in us having a lower mark than other members of the class. There were different aspects and factors that assisted me develop my understanding and improve my knowledge. Workshops and lectures taught me how to carry out a research in desired fields, what method to select and what approach to take. Meetings provided facilitation in problem solving and strategic planning. These also helped me in decision making and working in a team (White, 2005). As a student, critical thinking is vital to creating a business plan. What I was taught in class helped me understand and apply the tools for marketing and techniques. I learnt to apply theories to real life practices as well, this was a whole new idea to me, but I was able to interpret the theories when i applied them. I applied information from the books and journal to create my vision and mission for the business including the strategic plan.
After I have completed this business plan, I have learnt how to pass my points across better when having a discussion. With the use of facts and examples, passing my points has become more better (sugars, 2005) the business plan project has helped me, and my team members become better team members, coordinated and supportive to each other. My researching skills has improved considerably, I am now able to understand a topic and use a range of sources for research which in turn will help me in the future. I can generate a conclusive argument that can set a tone of the idea behind a project. With the use of latest techniques of research and passing my point across, my paper will appear more informative and my arguments more direct (Bryman and Bell, 2007). I have also updated my knowledge of accounting by working on new accounting principles. I was responsible for quite of lot of report writing. It was good for me to get practice at writing, at proof reading, editing, etc. I did have a sense of achievement when the business plan was finished. And finally, my computer skills have also improved from writing reports and through having 24-hour access to the computer. These skills are not great, but in comparison to my own skills before working on this project they have progressed well.
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