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Terms of Reference:
This report is for the attention of the Managing Director. Research will be undertaken into professional bodies and their importance within the built environment sector and every company and individual within it. It will inform on which professional body the author wishes to join and the benefits which would be achieved by doing so.

Summary:
When an employee registers with a professional body, there are significant benefits to be achieved. This report will assess the benefits of joining a professional body for both the employer and employee. It will identify personal strengths, weaknesses, opportunities and threats, together with attributes required to achieve accreditation as an Associate Member of the Royal Institute of Chartered Surveyors (RICS).  The report will culminate in the production of a personal development plan outlining the pathway through which this can be achieved.
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1) Introduction:
This report will explore what are professional bodies and the benefits of membership to both an employer and employee.  Professional bodies within the built environment will be reviewed and a suggested membership of a specific professional body shall be made. A SWOT analysis will be undertaken in order to determine strengths, weaknesses, opportunities and threats in relation to current skills and attributes and skills and attributes required for the professional body membership. The evidence from this will be incorporated into a personal development plan, which will clearly identify the path to successful membership of the professional body.  

2) What is a Professional Body:
According to the Professional Associations Network Research (PARN), a professional body is “… dedicated to the advancement of the knowledge and practice of
professions through developing, supporting, regulating and promoting professional
standards for technical and ethical competence” (cited in Green, 2015, p. 7).  
This conveys that membership of a professional body demonstrates that an employee has reached a pre-determined level of technical skill, and will continue to develop throughout their career from support and guidance, networking and by adhering to technical, professional and ethical standards laid down by the professional body.
Professional bodies are not one dimensional, they provide a variety of functions such as being a professional association, a regulatory body and / or a learned society. 
From a client’s prospective, the company/employee membership of a professional body allows the client to enter in a trusting partnership as the company/employee is accredited as an expert in their given field of expertise.

3) Main Professional Bodies within the Built Environment Sector:
There are many professional bodies within the built environment sector (see Appendix 1), each with its own specific group of professionals. Employers and employees may wish to become members of more than one professional body in their field of expertise.
The main professional bodies within the Built Environment Sector are as follows:
· Chartered Institute of Building (CIOB) – for construction managers
· Institute of Civil Engineers (ICE)
· Royal Institute of British Architects (RIBA)
· Royal Institute of Chartered Surveyors (RICS)
(Green, 2015, p. 3).  

In the field of quantity surveying, the RICS is the professional body of choice.  Therefore, this is the professional body that will be explored further and is the one the author wishes to register with.  Currently membership is held as a student with the RICS. The second phase is registration as an Associate Member. The final phase would be registration as a fully Chartered Member. (RICS, 2021)
4) Employer and Employee Benefits of Professional Body Membership:
There are many benefits of professional body membership to both the employer and employee:
Benefits to the employer include, but are not limited to:
· opportunity for employee skills to be developed
· access to world-wide networking with companies with excellent skill sets
· access to the latest news, future forecasts for the profession
· access to up-to-date research and insights 
(RICS, 2021)
Benefit to the employee include, but are not limited to:
· confirmation of high level of academic achievement within field of study 
· demonstration of commitment to field of study
· professional recognition/credibility
· improved chance of promotion

As an employee of this company, it is believed that registration with a professional body is essential in order to gain the benefits above and benefits discussed in detail overleaf:
	
4.1)	Improvement in Practical Health and Safety and Recording Keeping 
The employer and employee can be kept up-to-date with current legislation.  In the built environment there are many legislations that have to be adhered to. Keeping abreast of health and safety legislation is a must for any company. Professional bodies can provide templates for risk assessments and documents which should allow for accurate record keeping and therefore afford a better opportunity to minimise risk and ultimately the severity and amount of health and safety incidents. The Construction Skills Certification Scheme (CSCS) allows members of specific professional bodies, such as the RICS to apply for a CSCS card using their membership credentials rather than undertaking a health, safety and environment test. The CSCS card proves that the holder has the required qualifications and training to undertake their role, which minimises the risk to health and improves safety.
4.2)	Commitment to High Standards
Professional body membership demonstrates the company’s commitment to high standards and therefore a consistent high level of work being carried out. This in turn should lead to repeat clients, additional clients and larger scale projects.  Making the company a sector lead in the built environment arena.
4.3)	Networking Across the Globe
Member networking allows global communication regarding important factors in specific job roles. This forms a strong network connection between millions of people worldwide and will keep the company abreast of future forecasts and trends. Forging links could also develop the reach of the business to a global audience.  Networking also provides  “an equal footing for all – regardless of background – to make the necessary contacts … to progress within the career.” (Green, 2015, p. 14).  
4.4)	Education / Continuous Professional Development
Membership of a professional body provides an opportunity to improve education by having access to cutting edge, innovative techniques and up-to-date working practices which in turn can be employed within the company where applicable. This will allow the company to improve and excel and be seen as a market leader in the built environment sector. 
4.5)	Prospective Clients
Prospective and current clients value membership of professional bodies as this reassures their belief in the professional and technical standards of the company and employee undertaking work on their behalf. It allows clients to build trust with the company and the employee. (Fairbairn, 2020).

5) SWOT Analysis
Having researched required skills and attributes of a Quantity Surveyor from the perspective of employer (Higgins, 2021) and client (Fairbairn, 2020), I have analysed my attributes and technical ability and have allocated these as strengths, weaknesses, opportunities and threats as listed below. This will allow me to be able to produce a personal development plan (Appendix 2) which can be followed in order to gain membership of the RICS.  Weaknesses, opportunities and threats identified will be reviewed as part of the personal development plan.
	Strengths
· IT skills, specifically in the use of Word and Excel
· Good standard of numeracy skills including mental arithmetic
· Excellent relationship with colleagues, consultants and clients
	Weaknesses
· Knowledge of up-to-date legislation
· Failing to set achievable goals

	Opportunities
· Being able to communicate effectively with colleagues throughout the company, clients, consultants and suppliers.
· Currently gaining negotiating experience with consultants, site team and sub-contractors.  
	Threats
· Being able to identify future risks
· Hesitation when making important decisions in relation to current and future projects as not involved in decision making.




6) Conclusion:
Having analysed the research, there would be significant benefits to both the employee and employer, if an employee becomes a member of a professional body. Undertaking the appraisal of current skills and attributes has afforded the author the opportunity to highlight strengths, weaknesses, opportunities and threats. This in turn, has provided information for the creation of a comprehensive personal development plan. The plan provides a clear pathway to membership of the RICS professional body as an Associate Member.
It is imperative that professional bodies continue through the generations to ensure that high standards of technical ability and skills are retained. In addition, they are necessary to keep abreast of legislation and to provide opportunity to visualise insights and future trends.
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7) Appendix – Personal Development Plan

	Name: Evan Davies

	Job role and responsibilities:  Assistant Quantity Surveyor

	Review of learning needs
	Development plan

	Reference
	In what area do I need to improve my performance?
	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	SWOT analysis p. 4
	Setting achievable goals

	How to set achievable goals
	Use the SMART mnemonic when writing goals
	Time to write SMART goals
	Review of goals set to see if they have been achieved

	SWOT analysis p. 4
	Decision making and risk identification and outcome
	Gain an understanding of how decisions and risk influence outcomes 
	1) Observe in decision making  meetings
2) After the meeting discuss decision made with line manager and why these have been made
3) Suggesting decisions and discussing and agreeing these with line manager

	Attendance at decision making meetings and line manager support
	Accurate decision making as part of project work

	SWOT analysis p.4
	Negotiating skills

	How to negotiate effectively
	Observe negotiations between line manager, consultants and clients
	Attendance at negotiations and line manager support

	Accurate negotiations being made 





	Name: Evan Davies

	Job role and responsibilities:  Assistant Quantity Surveyor

	Review of learning needs
	Development plan

	Reference
	In what area do I need to improve my performance?
	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	SWOT analysis p. 4
	Knowledge of up-to-date legislation

	Research current legislation such as health and safety in the workplace 
	Gain an apprentice CSCS Card, followed by a professionally qualified CSCS Card
	Company induction on policies relating to legislation
Time to undertake knowledge building for CSCS tests
	Obtaining a CSCS Card as an apprentice and on completion of degree as a professional qualified person

	SWOT analysis p. 4
	Achieve a degree in Quantity Surveying
	Skills and attributes required to come a quantity surveyor
	Attend all classes and complete all assignments / exams to a satisfactory level to complete the degree

	Time off work to attend university and support from lecturing staff

	Successful completion of the Quantity Surveying degree

	RICS (Join Page)
	Relevant one year work experience
	All aspects of the quantity surveyor role
	Continue to work for the company and gain experience in all fields of quantity surveying

	An opportunity to work on a variety of project which encompasses all technical skills and attributes required for quantity surveying

	Successful registration as an Associate Member with the RICS



	Name: Evan Davies

	Job role and responsibilities:  Assistant Quantity Surveyor

	Review of learning needs
	Development plan

	Reference
	In what area do I need to improve my performance?
	What do I need to learn in order to achieve this?
	What will I do to achieve this?
	What are the likely resources and support that I will need?
	How will I evaluate a successful outcome?

	RICS (Associate Member page)
	N/A






	N/A
	N/A
	Access to an RICS member to act as a counsellor which is a condition of application for professional membership


	Successful registration as an Associate Member with the RICS

	RICS (Associate Member page)
	Undertake continuous professional development (CPD)
	Keep up-to-date on topics which will enhance knowledge and competence as a quantity surveyor

	Attend meetings, complete courses, read around the field of quantity surveying, complete academic courses. There is a requirement of 20 hours CPD per annum.
	Attendance at meetings, access to literature, time for study
	Successful registration as an Associate Member with the RICS
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