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Executive Summary 
In healthcare, teamwork is of prime importance as it helps in managing the performance of the staff and reduces the risks of errors. Teamwork is important for improving patient health and quality of care. The background of the current research rests on Pelsall care home where Steve Brookes has been appointed as the new team leader. However, the issue is the lack of effective teamwork which is hampering collaboration and also imposes risks related to patient care and quality. Thus, the purpose of this research is to illustrate teamwork strategies for the care home and Tuckman’s group development and Lencioni model of group development have been suggested. 
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[bookmark: _Toc107571495]1.0 Introduction  
[bookmark: _Toc107571496]Definition of teamwork  
Teamwork is defined as collaborative working with people in order to accomplish goals that a team has established. In organizations as well as healthcare, teamwork is an important factor that focuses on utilizing the skills and knowledge of each individual and at the same time bringing out potential of each member. It is also important to resolve conflicts among the members of a team and provide equal opportunities to each of the members to share their ideas and get involved in the communication process. Team leaders are always entrusted with indulging in team discussions and managing the performance of the entire team.  
[bookmark: _Toc107571497]Characteristics of teamwork 
One of the primary characteristics of a team is to set a clear direction. Teams always work towards goals and effective teams work towards shared goals and values. Moreover, another feature of effective teams is that they always associate themselves with open and honest communications. Teams are always open for risks and they have risk taking behavior and constitute effective change management procedure. Each of the members in a team is bestowed with distinctive roles and responsibilities as per their skills, knowledge and attributes. Therefore, whenever something goes wrong in a team, the members are accountable for their actions and behavior.
[bookmark: _Toc107571498]2.0 Models of teamwork 
[bookmark: _Toc107571499]Identification, discussion and justification of preferred model  
The primary model of teamworking which shall be recommended for Pelsall Hall Care Home is Tuckman’s group development model. In the opinion of Putro, Rosmansyah and Suhardi (2020), the Tuckman’s model rests on five stages that every team goes through. The first stage is forming where the different members are likely to form a group and some of the notable factors in this stage are excitement among the members, discussion of team goals, defining tasks and setting individual roles. The team in the concerned care home has just passed the forming stage and entered into the storming stage which is the second stage of team development as suggested by Tuckman. In this stage, an important factor is argument and increased risks among the members. Thus, the role of Steve Brookes is to ensure communication and sharing of thoughts among the members so that they develop understanding among the team members to curb conflicts. As influenced by Vaida and Șerban (2021), the disagreements and conflicts among team members in the care home is evident of storming stage. It is essential to develop shared values among the members and for that; the leader needs to have effective conflict resolution skills. Open communication should also be encouraged in order to make the team members well acquainted with the strengths and weaknesses of each of the team members. This stage is mostly identified in terms of collaboration and satisfaction among the team members. Therefore, Steve Brookes should ensure maximum openness and communication among the team members to ensure high collaboration among the teams and make the bond stronger. 
[bookmark: _Toc107571500]Identification, discussion and justification of second model  
The second model of teamwork which has been selected in the current section is Lencioni‘s model which rests on five dysfunctions of a team which are trust, commitment, accountability, conflict and results (Yoder-Wise, 2022). Trust is an effective factor in teamwork and it is the role of Steve Brookes to build trust among the team members of the care home through effective communication among them and sharing the individual strengths and weaknesses. The teams should also work in challenging situations of treating patients. The building of trust among the members also results in constructive attitude even if there is occurrence of conflicts. Henceforth, the leader should ensure to manage conflicts in a way which would help in building trust and confidence among the members and value the point of view of each of the members within teams. As such, there shall be inclusion of everyone in decision-making so that the viewpoint of every individual in teams could be valued. 
The third factor suggested by Lencioni is commitment where each of the members should compromise in order to contribute to the overall teamwork and effectiveness. It is important to have shared value and goals among the members of Pelsall care home which is to provide high quality care and treatment to patients. As stated by Cook (2009), it is important for effective teams to create plans by the managers and leaders in order to fulfill the team goals. The training of each member should be in accordance with the shared goal and each member should be encouraged to share their ideas and views. The final decision taken regarding treatment of patients should focus on well being and good health outcome of the patients.  
3.0 Roles for creating effective teams 
[bookmark: _Toc107571501]Identification of roles using theory  
In order to analyze the role of different members within the team, the Belbin’s team role model has been selected. As mentioned by Bednár and Ljudvigová (2020), the model suggests that each of the members should be assessed in terms of their skills and attributes and the allocation of team roles should be properly. The different team roles suggested by Belbin include resource investigator, coordinator, teamworker, plant, evaluator, finisher and specialist. Therefore, there should be a team leader who is entrusted with the role of bringing coordination and collaboration among the team members and implementing collaborative strategies. Resource investigators are individuals who have networking skills and are entrusted with exploring new opportunities for the team. Another role is shaper who are individuals posing different challenges to team members with the intent of bringing betterment and development. Monitor evaluator is also an important role suggested by Belbin who are defined as serious and prudent. They are highly concerned of the impact of decisions on the functioning and outcome of team. Therefore, according to Rahmani et al. (2021), monitor evaluator shall also be defined as decision-makers or individuals who analyze the decisions made by others to ensure decisions made for the team are best to the maximum extent.
[bookmark: _Toc107571502]Roles  
In compliance with the Belbin’s team role model, the primary role that is suggested for Pelsall Care home team is that of a team leader. The team would be responsible for bring harmony and collaboration among the team members. Additionally, he would also drive encouragement in the team to indulge in open communication for sharing of knowledge related to the strengths and weaknesses of individual team members. As influenced by Karabeleski and Avdic (2018), a resource investigator is also suggested for the team who would be responsible for promoting the Pelsall care home to external health and social care organizations in the UK market and identify some of the key factors incorporated by other care homes to treat their patients. The networking skills of the resource investigator would also be beneficial. He should also identify the treatment options and intervention plans implemented by other care homes in order to constitute best treatment outcome of the patients. 
The monitor evaluator would be responsible for assessing the impact of decisions on teamwork and health outcomes of the patients. This would primarily include healthcare professionals and administrator who would examine the impact of the health related decisions and approve those in order to ensure effectiveness of the decisions. As observed by Diab-Bahman (2021), the importance of plant is an important factor in this regard who shall be responsible for generation of new and creative ideas. The role of plant would be assumed by the team leader, Steve Brookes. 
[bookmark: _Toc107571503]Importance of considering these roles  
The importance of effective teamwork in healthcare lies in reducing the risk of medical errors and enhancing treatment provided to patients. As opined by Cook (2009), effective teamwork is also recognized to improve health outcomes of patients. Thus, the roles suggested for the team in Pelsall care home primarily focus on appointment of team leader who would maintain understanding and bond and also curb the risks of conflicts among the team members. This role is important for eliminating negative work culture and frustration among the team members by avoiding conflicts and improving the performance of the team to enhance patient health outcomes. Moreover, the role of resource investigator is chosen to promote the care home and the team through exercising their networking skills and learning from other similar care homes. In addition to that, in effective teamwork, it is also important to constitute better staff outcome and for that, the decisions should be innovative and unique. According to Diab-Bahman (2021), the role of plants is to generate unique and innovative ideas so that the ideas developed for treatment of the patients are highly unique and informed to comply with the health issues of patients.
[bookmark: _Toc107571504]4.0 Impact of effective teamwork on team success 
[bookmark: _Toc107571505]Advantages of having effective team  
As per the study of Martin and Rogers (2004), the importance of effective teamwork lies in meeting client’s needs. The clients in the healthcare sector and for Pelsall Care home include the patients and their families. The issue identified in the provided scenario is conflict among the members which is likely to hinder patient care and treatment quality. Thus, the importance of effective teamwork lies in identifying clients’ needs and includes an effective decision-making for meeting the needs of the client. Along with that, as mentioned by Geraghty and Paterson-Brown (2018), effective teamwork is associated with enhancement of leadership skills and capabilities. The leader would be responsible for monitoring the performance of the teams and thus, there would be constant development of the technical, non-technical and soft skills of the members. This would allow the members of Pelsall care homes to use technical tools and manage the information about patient’s health.  
As commented by Persily (2013), one of the issues faced in healthcare teams is high risk of stress and burnout among the members due to excessive job pressure. This is further likely to affect the performance of the members and pose serious threats to the health of patients. The importance of effective teamwork lies in performance management and also ensuring work-life balance to avoid stress and burnout. Thus, the there would be low risk of employee turnover in Pelsall care home which would foster positive work culture and ambiance.
[bookmark: _Toc107571506]Barriers to teamwork  
The study of Miller (2016) has shed light on existence of professional rivalries among team members in healthcare or business organizations and it is one of the common impediments to effective teamwork. In the provided scenario, if there is existence of professional rivalry among the members where the seniors of Pelsall care home exercise their status and power, it shall significantly lead to lack of collaboration and understanding between the teams. Moreover, another barrier of effective teamwork recognized by the author is inability of the members to translate and understand the perception and thought process of others. This shall occur in Pelsall care home when the members belong to diversified groups and teams. Henceforth, it is important for the leader to implement diversity management practices in the team so that the cultural differences between the members could be understood and valued. 
In the opinion of Tsay and Brady (2010), cooperative study has been widely popular for teamwork in pedagogy to constitute effective learning. However, the lack of cooperation and collaboration could be witnessed in the provided scenario among the team members of the care home which shall result in their ineffective learning. Additionally, as viewed by Persiliy (2013), effective teamwork rests on leaders who design and implement strategies for team. However, the ineffectiveness of the team leader, Steve Brookes can be witnessed in the provided scenario as he failed to bring harmony and collaboration among the members which shall be a barrier to teamwork. It is recommended for the leader to develop his leadership skills and expertise.
[bookmark: _Toc107571507]5.0 Conclusions  
On the basis of discussion and analysis in this research, it can be concluded that the issues in Pelsall care home is lack of leadership effectiveness and that is why, the team members are not performing efficiently. This is creating a risk for the care home to treat its patient efficiently. Therefore, the Tuckman’s group development theory and lencioni model of group development have been applied. The Belbin’s team role model has also been applied to identify the key roles within the teams. 
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