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[bookmark: _GoBack]Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

The reflective model of Rolfe et al. (2001) What, So What, Now What? Will be used to explore and identify areas of further development, by critically reflecting my role as a newly qualified Social Worker in a child protection team. Maclean (2016) shares that this approach pushes practitioners to become less descriptive and more analytical in their thinking, as well as to make plans for future action and development.
What? 
I completed my social work degree in July 2020 and registered with Social Care Wales who states that the purpose of registration is to ensure the individual who is registered is competent and qualified to deliver care and support services where registration is required to protect the public. Social Care Wales registration provides recognition that the professional has the skills and knowledge which are vital in providing positive care and support to people in Wales (Safeguarding.Wales, 2024)
I am expected to manage complex cases in a fast paced environment, to support me in my role I engaged in supervision with my peers, and value the advice from more experienced professionals, as well as having the opportunity to shadow my colleagues and have regular supervision with my line manager. Within the team there are 5 newly qualified social workers, which enable us to work together and have an understanding of the current challenges and pressures within the team, we have peer supervision every two weeks and invite different teams/ professionals to discuss their role, experiences and case studies, this enables us to explore different services, my own development and variety of practice based issues. Social learning via observation can promote partnership, personal development and problem solving (Rosenthal and Zimmerman, 2021). 
So What? 
I have found the role challenging due to the complexities and high caseloads working in a fast paced environment, I have become to realise that supervision and the advice of peers is an important part of a social work role, supervision enables me to reflect on my home life, explore different approaches and have a better understanding of my cases. Effective supervision provides practitioners with a safe environment to reflect on their work to support and promote their competence (Hawkins and Shoet, 2012).
Within my role I am required to work with different agencies such as; police, education and health services working together to identify care and support needs of families, I take a multi-agency approach which informs my assessment and enables me to take a holistic assessment and identify resources to meet their desired outcomes. Although sometimes we are able to work collaboratively with different agencies such as Education, Police, Health and other agencies who are currently supporting the family; there are also challenges and expectations of the social workers role. Using the reflective model, I have been able to critically reflect on my role and how I present and manage myself when representing the local authority and advocating for families. During supervision I have been able to identify that I can become anxious and question myself when challenged by other professionals who feel the family should remain open to children services.  I plan to develop my skills by having reflective supervision with my line manager to discuss cases and explore the role of children services and identify what other support services are available rather than the family remaining open. Hardy (2018), suggests that confidence is a vital requirement in managing conflict and being able to deliver effective collaborative working. 
Working with children and families, policy and processes requires powers and duties with respect to multi-agency working, this power includes requesting information and seeking assistance from other professionals in different organisations, whom have a duty to comply if what is requested is consistent within their roles and functions within the CA 89, Wales Safeguarding procedures (2020) and SSWBA 14 (Preston-Shoot, 2014). The SSWBA 14 emphasises the need for good working relationships and having an understanding of each other’s roles and responsibilities working co-productively with individuals who receive services (Welsh Government, 2019). 
Now What?
During supervision with my line manager I plan to develop my knowledge and understanding of the SSWBA 14 and Wales Safeguarding engaging in training that specifically focuses on the Act as well as setting time aside to engage in the information and learning hub via Social Care Wales website which provides e-learning to promote my professional development. 
As well as the above training needs identified above particular one of importance is IFSS training as this would support me to critically analyse in assessments with families who require substantial support, particularly those who experience parental complexities with substance misuse, mental health, and domestic abuse (Welsh Government, 2012). By engaging in this training I feel it will enhance my own practice and enable me to provide evidence based intervention. Furthermore I plan to shadow senior social workers attending s.47 enquiries visits and strategy meetings and get feedback from my colleagues and line manager to promote personal growth and development (Ingram, 2015). 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


I will critically reflect on my development since completing Task 1 using the Gibbs (1988) reflective model Stage 4 Analysis, this was originally used for reflection on nursing practice, however the model has become popular within social work training. The model uses six stages of reflective practice which make up a continuous cycle (Maclean, 2016). 

Applying analysis in assessment to inform interventions;

In Task 1a I planned to further my professional development by having a good understanding of the SSWBA 14, Wales Safeguarding Procedures (2019) and accessing information via Social Care Wales Hub website via the e-learning. I also wanted to participate in the IFSS training, which I am due to attend in April 2024. 
I have completed the following training to support identified learning needs above; 

· North Wales Safeguarding Section 47 Joint Investigation Training
· Achieving Best Evidence
· Conferences & Core Groups
· Working Together to Safeguard Children
· Wales Safeguarding Procedures for Social Workers

Taylor (2017), states that professionals need to be able to understand the processes of forming a judgement where determining a decision regarding risk to enable us to effectively learn from experiences. Taylor emphasises the importance of being conscious of our knowledge base including policy and processes and other areas within social work to minimise bias, support decisions and to be able to justify our judgement process. Engaging in the above training and putting theory to practice such as Trauma Informed Practice and Disguised Compliance has supported me to reflect on assessments which determine the outcomes and actions I follow, it has enabled me to apply critical analysis to assessments resulting in a thorough understanding of the families I am working with. My role also requires me to articulate my rationale and decision making to families, management as well as in supervision and multi-agency meetings, I have learnt that for an informed decision it is important to apply theory and research to my work to support analysis and determine the more appropriate and effective intervention. 

Working collaboratively with people in need of care and support, their carers and other professionals;

My case load has increased in numbers and complexity during the time that has passed, I have ensured that I have attended training opportunities where possible to promote my knowledge and understanding. I am required to work collaboratively with professionals to complete assessments and identify whether a child is at risk of harm or where families require support. I have been involved in cases whereby the local authority have initiated care proceedings which has required me to work with different professionals, developing my communication skills and confidence. 

There has been changes within the management structure, prior to this, managing a high complex caseload without suitable support I felt I did not have the competency to meet the role requirements and assess risk. Reflecting on my practice, I have learnt that if I am unable to get the support from my line manager, it is important to approach someone else within the team or higher management to provide me with the support required. Taylor (2017) states that no professional can know `everything`, it is important to recognise the `need to know` and `know how to find out what you need to know`, this being a `key component to reflective practice to inform professional judgement` (pg.92).

Reflecting on the individual feedback, provided insight on how I presented myself to others, the individual stated I was clear and had an understanding of their circumstances. Although we were presented with concerns we were able to work together, identifying a safety plan and established a positive working relationship resulting in positive outcomes for the family (Penna, 2021).


Intervention and application of professional judgement in increasingly complex situations.
As a newly qualified social worker I have continued to access research and training to promote my knowledge and skills when writing assessments, I have access to Community Care inform which provides research and learning hubs regarding Welsh Legislation, supporting me to be more competent and knowledgeable practitioner engaging with training, research and supervision. 

Prior to this role I did not have any experience working within children services, the Achieving Best Evidence (ABE) training provided me with insight and knowledge on working collaboratively with other professionals as well how I communicate with children. I have been able to identify different questioning techniques to gather the child’s lived experiences, `providing an accurate and reliable account in a way that is fair and in the witness’s interests which is acceptable to the court` in line with the ABE guidance without compromising evidence. ABE sets out to gather the best evidence from the individual by putting in measures where the evidence can be given in court in the least stressful way (Ministry of Justice. Pg.83, 2022). 

To further my development I need to engage in training that will promote my knowledge and understanding regarding the local authority initiating court proceedings and develop analytical skills when completing court reports. 
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