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In the UK, early help is crucial to protecting children and helping families. The primary goal is to provide children, youth, and families with the appropriate help before their issues worsen. Parenting, schooling, mental health, domestic violence, housing, family connections, disabilities, and other challenges can all be supported by early help.
The Department for Education (DfE) and the Department for Levelling Up, Housing and Communities (DLUHC) explain that Early Help is not one single service. It is a network of services, processes, and relationships that supports children, young people, and families at the earliest opportunity (DfE and DLUHC, 2022). The purpose is to improve family resilience and reduce the likelihood that problems worsen.
Local authority websites are very important because many families search online before asking for help. A website should therefore make information easy to find, understand and use. The communication of Early Help and family support services by three local authorities—Leeds City Council, Norfolk County Council, and Staffordshire County Council—is examined in this report. The study evaluates the advantages and disadvantages of each website and determines which website offers families the most useful and easily accessible information.
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Children and families can receive assistance through the Early Help System to address any emerging issues before they become too serious. According to the Early Help System Guide, Early Help is comprehensive support that enhances a family's flexibility and diminishes the likelihood that an issue will exacerbate (DfE and DLUHC, 2022).
[bookmark: _GoBack]Early Help can be provided to families at different levels. Universal services are available to most families, including schools, GPs, health visitors, and community services. Targeted services support families with additional needs. Specialist services are available when needs are more serious or complex.
A key part of Early Help is that it should be optional and centred around the family. Families should be heard and included in choices about the help they get. The Early Help System Guide states that families should understand how to find local services and get assistance. It also helps to look at what the whole family needs rather than just one problem.
Family Hubs are increasingly used to provide a clear access point for families. The Early Help System Guide describes Family Hubs as a “front door” to universal and Early Help services. They can bring together different professionals and organisations and provide support in physical locations, through outreach, and online. (Department for Education and Department for Levelling Up, Housing and Communities, 2022)
The significance of Early Help is evident, as families may face multiple problems at once. For example, a family may have problems about their child's absence from school, parental conflict, money and mental health. If these problems are identified early, support may prevent the situation from worsening.
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Multi-agency working can be defined as the collaboration of different organisations and professionals to support children and families. These professionals can include social workers, schools, health services, police, housing services, voluntary organisations and local authority teams.
Working Together to Safeguard Children 2023 is statutory guidance for organisations working with children. It applies to local authorities, health services, police, education providers and other organisations. It requires agencies to work in collaboration to help, protect and endorse the welfare of children (Department for Education, 2026).
Multi-agency working is important because no single organisation can understand or solve all of a family’s problems. For example, the school may notice student absences, a GP may identify mental health problems, and a social worker may be aware of family difficulties. By working together, professionals can share appropriate information and create a better plan.
Research has shown that multi-agency working can improve communication and referrals, but it can also create problems. (Moran et al., 2007) found that differences among agencies, professional identities, and working procedures can make partnership working difficult. Clear communication, shared procedures and good relationships are therefore important.
(Young et al., 2008) Also found that integrated services can improve support for children and families when professionals work together. This supports the Early Help approach because families should not have to repeat their problems to many different services.
The Early Help System Guide also states that public services should work together through place-based or hub-based working. It describes a mature system as one in which professionals are integrated, physically or virtually, and provide a whole-family response.
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On the Leeds City Council website, the information is in much detail about Early Help. Its website explains that Early Help should start early in the life of a problem and that the purpose is to provide children, young people and families with the right support at the right time. It also explains that Early Help is voluntary and that families should be involved in decisions.
Strength
One major strength is the clear explanation of different levels of support. Leeds describes universal support, targeted support, more help and risk support. This gives families a better understanding of what type of help they may need. (Leeds City Council, 2025).
The website also explains that Early Help is “everybody’s business”. This is a useful message because families may receive help from schools, GPs, children’s centres, youth services or Family Hubs. The website shows that Early Help is not only the responsibility of social workers.
Leeds has also developed Family Hubs. These bring together different organisations and professionals. The Family Hubs include early help practitioners, social workers and professionals connected with mental health, domestic abuse, substance use, SEND and the police. Families can therefore receive support from different services through a more connected system. (Leeds City Council, 2025).
Another important strength is that the Leeds website gives a telephone number and email address for the Family Hubs. It also explains that families and professionals can contact the service without completing a complicated referral form at the first stage. This may make the service more accessible.
Leeds also provides information about many other family services, including parenting support, financial advice, housing, domestic abuse, health and children’s centres.

Weakness
However, the Leeds website can still be difficult for some families because there are many pages and different names for services, such as Early Help, Early Start, Family Hubs, clusters and Family Information Services—a parent who does not understand the system may not know which page to choose.
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Norfolk County Council has a strong focus on prevention and Early Help. Its Prevention and Early Help Strategy explains that the local authority wants children and families to receive support as soon as possible. It also states that prevention and Early Help can improve outcomes and prevent more complex problems from developing.
Strength
A strength of Norfolk’s approach is its focus on partnership working. The strategy describes a shared approach involving key stakeholders and aims to create a system that puts children and families first. (Norfolk County Council, 2026).
Norfolk has also developed a Family Hubs approach. Information explains that the aim is to make support easier to access and to join up services for families with children aged 0–19, or up to 25 for young people with SEND. Support is planned to be delivered in local communities, through outreach, online and digital services.
This is positive because families may not always be able to travel long distances. Local and online support can help families who have transport problems or other difficulties.
Weakness
The main weakness is that information about Early Help can be less straightforward for an ordinary parent to find. Some information is connected to strategies and professional documents. These documents are useful for professionals but may be too formal for families.
Norfolk also uses different terms, including Prevention, Early Help, Family Support and Family Hubs. Although these services may be connected, the information could be more clearly brought together into a single, simple online “front door” (Norfolk County Council, 2026).
The Norfolk approach is strong in its strategic planning. Still, the communication of information to families could be improved by using shorter pages, simple language and clear step-by-step instructions.
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On the Staffordshire County Council website, the information is clear and helpful through its Families First service. Families First brings together Early Help Teams, safeguarding units, looked-after children’s services and children’s disability teams. The website explains that these services work together to provide a coordinated response. 
Strength
One major strength is the clear explanation of levels of need. Staffordshire explains Level 3 as multiple needs and Level 4 as acute needs. It also explains which services may respond at each level. This can help families and professionals understand the difference between Early Help and more serious safeguarding concerns (Staffordshire County Council, 2026).
The “Your Early Help Team” page is particularly accessible. It uses simple language and explains that Early Help Teams help families when things become difficult. It describes four main types of support: advice and support, one-to-one help, group and family sessions and school support. 
The website also gives a telephone number for families who want help or want to make a referral. This is important because not every family will want to complete an online form (Staffordshire County Council, 2026).
Staffordshire also provides information about Family Hubs, parenting support, family learning, reducing parental conflict and the Community Family Support Service. This shows that the local authority provides a wide range of family support.
Weakness
A weakness is that information is spread across several pages and sometimes links families to other websites, such as Staffordshire Connects. This may create confusion. A family may start on the council website and then be moved to another website to find more information.
The website is generally clear, but it could provide a stronger single online pathway. For example, families could answer a few simple questions about their situation and then receive information about the most suitable service (Staffordshire County Council, 2026).
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All three local authorities show a commitment to Early Help and multi-agency working. They all provide information about family support and aim to help families before problems become more serious.
Leeds appears to have the strongest explanation of the Early Help model. Its website clearly explains different levels of support and shows how families can move from universal support to more targeted or specialist support. Its Family Hubs also provide a clear connection between different professionals and services (Leeds City Council, 2025).
Staffordshire is particularly strong in using simple language. The “Your Early Help Team” page is easy to understand and explains what the service does and how families can contact it. Its Families First model also gives a clear picture of how services work together.
Norfolk is strong in strategic partnership working and prevention. However, its information is sometimes more focused on strategies and professional planning than on direct, simple information for families (Norfolk County Council, 2026).
The Early Help System Guide states that families should know how to navigate local services and get help. When comparing the three websites against this principle, Leeds appears to perform best overall because it combines explanation, signposting, Family Hubs and different levels of support.
However, Staffordshire may be the easiest website for a family who wants a simple explanation of what an Early Help Team does. Therefore, Leeds has the strongest overall online information system, while Staffordshire has some of the clearest, simplest explanations (Staffordshire County Council, 2026).
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Early Help is a key part of keeping people safe in the UK. It helps children and families before any problem becomes a major issue. The Early Help System relies on teamwork between local governments, schools, health services, police, volunteer groups, and communities.
This report examined Leeds City Council, Norfolk County Council and Staffordshire County Council. All three provide useful information about Early Help and family support. Leeds appears to have the most effective and accessible information overall because it provides a clear Early Help model, Family Hubs, and links to a wide range of services. Staffordshire is also strong because it uses simple language and clearly explains how families can contact Early Help Teams (Young et al., 2008).
Norfolk has strong partnerships and prevention planning, but could make its online information easier for families to find and understand.
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The following recommendations could improve all three websites:
1. Create one clear Early Help “front door” for families.
2. Use simple Class 8-level language and avoid unnecessary professional terms.
3. Provide a short “I need help with…” menu for common problems such as school attendance, mental health, domestic abuse, money and parenting.
4. Make telephone, email and online contact details easy to see.
5. Use clear explanations of the difference between Early Help, Family Hubs and safeguarding services.
6. Provide translated information and accessible formats for families with different languages and communication needs.
7. Ask families for feedback about whether they can easily find and understand the information.
Generally, the best Early Help website should not only contain a large amount of information. It should help a worried parent quickly understand what help is available, who to contact and what will happen next (Bywaters et al., 2016).
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