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[bookmark: _Toc66795563]1.0 Introduction
Deriving directly from Social exchange theory which suggests social behaviour between two parties and how it maximizes benefits and minimizes cost in a social relationship showcases that in an organization the involvement of human resource management generates a positive influence on employee management. Human resource management, in a global context, explores and synthesizes practices that will reproduce constructive feedback on organizational performance along with generating an overwhelming satisfaction among its employees. Therefore, this paper primarily focuses on human resource management or HRM taking into account the existing theoretical and empirical research done by experts in the field. According to Chaudhary and Bashkir (2016), the functional dimensions of Human resource management reveals the potential and scope of improving organizational performance. It is achieved through the integration of training and development, provoking reword, performing quarterly appraisals, recommending employee engagement, and substituting parallel motivating factors for achieving organizational goals. According to Ibrahim et al. (2017), human resource management and its practices are actual programs, techniques, and processes that get implemented in the organization’s unit. 
This paper introduces case study analysis by referring to three significant aspects, the organization’s program on training and development, their reward program, and employee engagement. The organizational role of “Marks and Spencer (M&S)” in this aspect is chosen specifically for the study. 








[bookmark: _Toc66795564]2.0 Background of the company 
Marks and Spencer or M&S are one of the leading and a major British multinational retailer that specializes in clothing, food, and home products designed from their label. M&S headquarter is located in London, England with a chain of 959 stores all over the UK. M&S “Look behind the label” marketing campaign of 2006 and “Plan A” initiative focused on empowering and entailing ethical and environmental aspects such as production and sourcing methods, becoming carbon neutral, reducing landfill waste, improving customers and employees’ lifestyle, and improving people's lives in the supply chain. However, due to the Covid-19 pandemic, the company announced its first-ever loss along with the cut of over 7,000 employees as a part of business sustainability.  


















[bookmark: _Toc66795565]3.0 Marks and Spencer case study analysis 
[bookmark: _Toc66795566]3.1 Importance of training and development for employee satisfaction and performance   in M&S 
 According to Ibrahim et al. (2017), the increasing workforce diversity requires a variety of customs and training sessions to keep up with the current competitive marketplace and to understand and meet customer satisfaction. Successful organizations are well aware of such trends and many studies have revealed how training and development contribute to high staff retention that promotes a sharp increase in profit and sustained business growth. M&S’s strategic report of 2019 represents its business purpose and values to all cultures in a generic way (Mark and spencer,2021). To improve the confidence of work the organization provides an exhaustive performance and training program that caters to the career of the employees, giving all the support to the employees they need to do their job well. The importance of training and development remains crucial for M&S as it gives their employees a basic overview of their business so they feel excited, passionate, and inspired in performing their role in the company (Mark and spencer, 2021). 
When an organization has been operating as long as M&S, it creates evolving working traditions that reflect their way of doing things and in time these routines became a part of their working practices. Eventually, it guides their employees and influences their way of doing things that creates a process of change. M&E’ to match their business strategy can create a career planning profile that later helps them to develop a focus for their next role (marks and spencer, 2021). According to Ibrahim et al. (2017), training and development of employees have become a vital strategy in creating a skilled workforce for the future. Most often than not, training and development are exercised interchangeably, however they produce different effects for the organization. Development programs focus on leadership, communication, and decision making, while training paradoxically shapes the accuracy and productivity of the employees. M & M&S training and development brings prosperity to both employees and its organization through planned learning experiences and building technical and business competencies. 
Training and development provide M&S with the positive changes that motivate their employees to do well. Although training and development is a cost to the organization, it equips individuals with the right career plan along with the necessary skills they need to accomplish the role they are hired to do. This brings gratification among the employees that encourage work satisfaction by achieving their individual needs and ambition. M&S has developed a career path for their employees to support such ambition, through individual tasking and specific training needs that aids in gaining technical and business competencies for the particular role collaborated with performance coaching and giving feedback on the employee's strengths and development needs so they are better educated to play their part in the best of their ability (marks and spencer, 2021). Training and development are crucial for M&S as the framework enables the organization to plan and invest in areas that are worthwhile and provide benefits for their success. This process helps M&S plan their staffing needs and establish a concurrent link for each role and requirements that the post entails. 
[bookmark: _Toc66795567]3.2 Reword as an impact on organizational performance of M&S 
 The recognition program called “Spotlight” launched by M&S highlights exceptional staff who deliver amazing service. According to Idemobi et al. (2017), employees are the central core of the business that makes it all the more important to reward, motivate and retain them. In this particular scenario, the installment of the M&S gift card and reward system proved to be a benefitting factor in retaining and successfully running the organization (marks and spencer for business, 2019). If the organization tends to lose its sights on the internal relationship, that may lead to an unproductive team and overall loss of business efficiency. According to Singh and Jerath (2018), reword program brings positive overhaul such as reduced absenteeism, increased engagement, and a high rise in productivity and creativity. The equation remains simple- happy employees bring better service that results in better turnover for the company. M&S reward program maximizes the potential of the business through incentivizing and creating happiness among the workforce.  
According to a recent organizational report, eighty percent of the employees are willing to work harder for recognition, and M&E values employees who demonstrate hard work (Mark and spencer, 2021). The list of benefits is exhaustive and quite impressive to appreciate the employees' dedication to work and consistency. The reward program is based on gold, silver, and bronze reward cards that represent premium prizes such as iPods, wines, watches, and various others. The cards can be traded from a range of rewards in the prize catalogue. The reward program also spotlight “star of the month”, “Star of the quarter” and “star of the year” at the store, regional and national level respectively. According to Majumdar (2019), an incentive and reward program is an improvised approach to scout the best talent, get employees motivated and happy for their long hours along with acknowledging and reminding the employees that their hard work does not go unnoticed.

The new platform “New Choices” by M&S brings a unique experience for their employees such as discounts, wellbeing, and benefits. The launching rewards program in 2019 saw an aggravated registration of 6,800 in just 10 days, which was approximately 10 percent of their workforce. However, after eighteen months of the launch of the program, almost 78 percent of the M&S workforce had registered to the program (marks and spencer for business, 2019). Along with incentivizing for exceptional work performance, M&S provides other benefits in terms of pay, where they review their basic pay from other competitors; flexible working hours to meet the needs of their employees and the customers; colleague discount, where employees along with their partners and families get a 20 percent discount in all online and in-store purchases; an entitled 5.6-week statutory holiday per year, bonus for rewarding employees in achieving the organizational goal, along with pension, life insurance, salary sacrifice and many others (Marks and spencer for business, 2021).  
According to Singh and Jerath (2018), the rewards system has become an excellent way to make the employees feel better, respected, and appreciated about themselves and it is a sure way to motivate the employees to work productively and passionately. With that in mind, the M&S incentive program shows effective promise when it comes to rewarding employees' individuality that brings forth substantial benefits, higher profits, better customer ratings, and low turnover for the organization. 
Total Reward Model
	                           Pay/Reward 
-increase of basic pay compete with other companies
-an entitled of  5.6-week statutory holiday per year
	                         Benefits
- discounts
-employees along with their partners and families get a 20 percent discount on all online and in-store purchases 
-posibility to chose of reward from a prize catalog such as iPods, wines, watches, and various others
-pension, life insurance are covered 

	                     Learning & Development 
-bonus for rewarding employees in achieving the organizational goal, 
-provide training for new employees
-possibility to be promoted
	                 Work environment
-clean environment 
-good engagement in teamwork

	
	







[bookmark: _Toc66795568]3.3 Role and Importance of employee engagement in M&S 
 Employee engagement is becoming a core indicator in representing work satisfaction as employees are looking for more than nine to five jobs. According to Schneider et al, (2018), employees today are looking to get engaged deeply with the organization workforce so they remain enthusiastic about the organization’s work and the role they play for their success. Several surveys have revealed that employee engagement is the primary motivating factor for overall business success. Therefore, it is imperative that organizational leaders need to start employee engagement as a strategic business initiative because an engaged workforce leads to better employee retention, enhanced productivity, and improved work quality. In this context, M&S moved from being a UK-focused organization into a truly international retailer as they always look to include international employees to participate in succeeding organizational goals (Marks and spencer for business, 2021). The organization quarterly incorporates feedback for key business issues that attracts a sound 2,000 ideas, which is almost 3 percent of their 65000 workforces in the UK (marksandspencer, 2021). 

Along with that, the international response incorporated an exponential 11 percent. Each of such questions remains open for all employees to submit their responses within an average month and then the representatives start filtering at the local, regional and international level (marks and spencer, 2021). Through such engagement, the employees naturally get involved and care deeply about their work. Therefore, if an organization seeks commitment, involvement, trust, motivation, empowerment, and investment from their employees, improving employee engagement has yield positive results. M&S in such aspects have outdone themselves by aligning employees' priorities with their business objectives. M&S keeps open, honest, and clear communication with their employees about the current business trend along with an open-door policy for constructive criticism from people through surveys, listening groups, and direct response to the line manager. The backdrop of M&S success lies in their objective for open communication where ideas, information, and concerns are openly exchanged between anyone and at all levels of the corporation (Marks and spencer for business, 2021). 
According to Hanaysha (2016), giving the employees a “voice” to speak in the workplace collaborated with the right to be represented such as in a trade union without the fear of discrimination or vindication shows respect, better work-life balance, career development, and enhanced managerial relationship. Additionally, the employees start to align their career objectives with that of the organization fostering better and strong bonds with the company’s vision. According to Al-dalahmeh et al. (2018), employee engagement remains the most vital and essential commodity when establishing strong work relationships among employees and achieving a better productivity rate. Companies that remain subversive employee engagement strategies can expect disengaged employees, high turnover, and hiring costs. M&S employee engagement program remains a core asset for it cultivates the best of all scenarios such as better productivity among employees, increase in customer satisfaction for better employee engagement, retaining the best people for the job, and last but not the least, enhancing the cultural dynamic of the organization (marksandspencer, 2021). According to Bailey et al. (2017), employee engagement practice trains and presents the best outcome at an individual level where the workforce is engaged or productive because they feel their work matters and they feel valued along the process when their success is recognized and subsequently rewarded for their impactful work.
 
[bookmark: _Toc66795569]4.0 Conclusion 
M&S (Marks and Spencer) is devoted to driving a sustainable business that recognizes employees as its core resource in achieving an organizational gain.  That means including employees, both in the UK and internationally, engaged in organizational activities through training and development and as such bridging the gap between ambition and a successful career. Through specific arrangements, such as training and development, the organization can better plan a future leader for the industry by training them to be more technical and business exuberant. This creates an atmosphere for the employees to work better and be an integral part of the organization. Additionally, the M&S reward incentive program creates a better sustainable program where exceptional services are rewarded through gift-cards, employee recognition, and better responsibilities in the organization. It is worthy of mentioning that reward incentives create better commitment within the workplace as enhanced performance bolster corporate appreciation and drives them to excel at their work. 
It also reduces absenteeism among employees followed by greater productivity, engagement, and increase in customer satisfaction. In a similar trait, the M&S employee engagement program creates a prolific atmosphere where employees can have their opinions heard without any fear along with a better work-life balance and career development. 
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[bookmark: _Toc66795571]1.0 Introduction 
This report comprises of the Personal Development plan that the desired goals and objectives that will help me in reaching the ultimate. The report focuses on the required employability skills for HR manager role at the beginning. Later there is a data on an evaluation of my  current skills and competencies on the basis of personal SWOT analysis . Further in the paper, areas for improvement are being discussed. The paper concludes with the reports on desired objects to reach in a personal development plan through activities, resources, time and outcomes. 
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As per the views of Juntarangsu. (2020), good communications and understanding skills are the priority departments where an individual needs to thrive for achieving the goals as a Human Resource Manager. To receive a good hold in the position, one needs to communicate with all the departments of the organization and not with any particular.  Excellent attitude skill is required for a good relation with the other employees as an HR manager needs to get involved and make problem-solving and other requirements of the employees of that particular organization. Skills like critical thinking, problem-solving, decision making, and communication along with adequate knowledge about the company must be possessed by a Human Resource Manager (HRM). Foremost, leadership quality within an HRM is necessary as when needed a HRM has to put up his or her commanding voice to control any kind of chaos if caused. Knowledge about the labor law is extremely necessary for an HRM for self-enhancement and a good reputation within the organization (Rimmer, 2018). Manners, flexibility skills and personality criteria of an HRM have to be sufficiently appropriate for the new generation staff working as their perspectives and judgment vision differ from that of the previous generation.














 
[bookmark: _Toc64140651][bookmark: _Toc64140674][bookmark: _Toc64141128][bookmark: _Toc66795573]3.0 Evaluation of my current skills and competencies (Personal SWOT) 
Throughout my experience in working with Marks and Spencer’s and currently at Domino’s as Assistant Manager  I came across with several hurdles which let me perceive my strengths, weaknesses, opportunities and threats. At the beginning, I would like to focus on my strengths because of which I flourished in my organisation and turned out to be an asset. I was extremely compulsive whenever I was assigned to take a leadership role as I am completely free from all kinds of favouritism and prejudice. Hence, I took all the decisions depending on the circumstance and I am unbiased. I always focus on the hard work but not always the outcome. I was very ambitious, multitasker and hardworking on whatever I used to get assigned with or whatever the situation I used to be in. the weaknesses that I would focus on are that I am a little impatient. Compulsiveness often cause a little stress and panic where I feel that maybe I am not doing things right. Time pressure hijacks my mind leading to adrenaline rush. I am extremely emotional, which can be a strength as well as a weakness in the professional development criteria. 
The opportunities that I found in my working experience as an Assistant  Manager were that I got to learn from my colleagues who were holding similar roles as mine. I also got the opportunity of adjust with new people and their perspectives. I got the chance to be a part of a coaching conducted by the company and enhance my leadership skills. I also made good compatibility with my colleagues and the board members through my effortful work. Facing times pressure was something that I consider to be a threat. The pressure of time, derailed my organised plan of completing my work also it hampered my self-improvement objective. The everyday demand of multitude intrigued against the self-reflection qualities which I think is the most sensible part that was affected. 
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The prime area for improvement in my personal development criteria is application of time management in my daily routine. Creating a time management plan, with starting the day with an action plan, thinking about how the desired activities are to be done and at what time is a good thing to start with first thing in the morning (Ekaterine and Natalia, 2017). Creating a daily activity plan will help in managing activities related to both professional and personal way. Delegating responsibilities and prioritizing the tasks will help in making the activities effortless. 

[bookmark: _Toc64140653][bookmark: _Toc64140676][bookmark: _Toc64141130][bookmark: _Toc66795575]5.0 Personal development plan 
	Goals/Objectives
	Activities
	Resources
	Time
	Outcomes

	To develop my emotional Intelligence
	For reaching the desired goal, I can take therapy classes which will help me in controlling the adrenal rush that I face while work under pressure. The emotional part of me can be developed by being more confident about whatever work I am opting for. I can manage my sensible issues by meditating as it is a natural way of rectifying emotional issues. 
	I will be needing time to accomplish my desired goal as without that I would not be able to judge my improvement. Time is something that I need to acquire for the development and control my emotional rush. Secondly, I will be needing capital as a resource as I have to invest on the therapy classes for my treatment on the emotional part. money is the foremost important resource that I will seek for the meditation classes that need to pursue. Last but not the least, I will need a good and pleasant environment for my activities that I want to undertake. 
	This is going to be a long process, and I shall need at a month to accomplish my objective. the goal I want to achieve cannot be acquired within a small scale of time as this is going to be a healing process and as it is related to the mind and heart of my existence, slow and steady process will help me more. 
	Achieving the desired goal can make be more vigilant towards both my personal and professional life. As a HR manager role  reaching this objective successfully, will lead me towards a more stable position where I can execute my activity successfully. 

	Communication skill building
	For improving my communication skills, I can take enrolment in speaking coaching classes. Taking professional classes will enhance my speaking qualities even more. 
	Here again, money is a factor as for the classes that desire to take will need. I will need good companion with whom I can practice and enhance my speaking skills. My colleagues can also be a good resource regarding completion of this goal as I will be in practice as a HR, my work comprises of speaking skills. 
	I will need 2 weeks to fulfil this goal. I will not require much time to accomplish my desired objective as it is a process of regular practice and in the field of Human Resource, I have to communicate. 
	Obtaining this goal, will help in communicating in a better way. 

	Critical listening and understanding skills
	I need to work on my listening and understanding skills. The activities that I can acquire to reach this goal can be practising of listening to movie audios. Also, I need to control my speaking in between of any conversation which is one of the most important things to do as the words get overlapped when I speak in between of any conversation.  I need to face the speaker and keep eye contact intact while I practice this process. Also, picturing the scene of what I am listening to will help me in enhancing this process too. 
	Resources that I need to avail while practicing these activities are time and most primarily self-effort. This is something that will only need self-sufficient skills and strong effort because this is something that no one can help me with but my own eager to acquire the desired objective. 
	I will need 3 weeks to fulfil this goal. I will be needing time as this is a self-grooming process. The time for the completion of this goal cannot be calculated as this is a self-reflection process which might take longer time or maybe less depending on my efforts. 
	The outcome of completing the desired goal will take me to a new level of achievement and success. A perfect listening skill will help me in all the fields. An along with a good listening capacity, I shall understand the things going around me in a better way. 

	Control anger
	Meditation is the best way to control my anger as it will calm my temper whenever required. Any kind of physical activity can also help me in reaching the goal that I desire. 
	Resources that I will need to practice the activities are a good environment where I can meditate or do any kind of relaxing activity. 
	I will need 2 months to fulfil this goal. Time that I will require to fulfil this objective is unknown. But the faster I work on my anger control genre, the better I will do in my professional life. 
	The outcome of fulfilling the goal will be very satisfying. The surrounding of me will also get benefited by the anger control development that I want to pursue with. I will be calmer and more sensible and also, I will be more patient on the whatever work I am assigned with. Also, not just in professional way, also, in my personal lifestyle, I will be able to keep my sight clearer. 

	Enhance Time management skill
	This is one of the most vital areas for improving my personal development area. The activities that I can practice to reach the objective is managing my tasks by arranging them in proper order. Prioritizing my tasks can be a start to this process. 
	I will be needing self-effort to reach the goal. Along with that, I will be needing a plan to sort the priorities and the nonpriority. Also, a healthy lifestyle practice will be very helpful to an avail the desired goal. 
	I will need 3 weeks to fulfil this goal. There is no fixed time about by when the objective can be reached. A daily practice will lead be towards better position from what I am right now. 
	Time management can be the last puzzle that I need to solve in my life for the success that I want to touch. 




























[bookmark: _Toc66795576]6.0 Conclusion 
A HR of Marks and Spencer’s carries quite a few skills that is mandatory for this position. There are drawbacks that the individual holds, which can be rectified through the personal development management plan that is being provided. Through the personal SWOT analysis, the strengths, weaknesses, opportunities and threats are being highlighted on the basis of which the drawbacks are identified and the fields of improvement are also focused. Total of five fields of improvement are being focused which needs specific activities, time, resources to fulfil for the desired outcome. 
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