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Executive summary
Hilton Hotels' sustainable practices of business and focused approach towards the quality services have enhanced the strategic position of the company in the industry. This report has critically outlined the current strategic position of Hilton Hotels. Divisional structure of the corporation has contributed towards the effectiveness in taking management decisions. Thus, the report has highlighted the structure of Hilton, corporate culture and the individual as well as corporate culture of the company. Additionally, the recent changes initiatives as highlighted in the report showcased that the company under the current leadership is highly focused towards innovation. The impact of these initiatives has also been discussed along with the strategic ways of management. Strategic directions discussed in the report have arguably reflected the long-term growth of the business in the industry. Furthermore, the recommendations provided in the report have outlined the ways for improving the strategic position of the company in the industry. 
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[bookmark: _Toc188474273]Introduction 
Hilton Hotels and resorts is a global hotel brand in the hospitality industry. It is an American based hotel brand operating its business worldwide. The parent company of Hilton Hotels and resorts is Hilton worldwide. The company since its inception has played an important role in the hospitality industry by providing effective hospitality services. It has become a global brand owing to its quality services and products. It currently has more than 24 brands across the world (Hilton, 2025). The company was founded in 1919 by its founder, Conard Hilton. The headquarters of the company is in Virginia, United States. Hilton hotels is currently led by its CEO and president Christopher J Nassetta. In terms of products and services, the company offers a wide range of hospitality products and services. Therefore, this report is going to discuss the organisational structure, goals, and culture. It will also discuss the recent change initiatives undertaken by the hotel. Furthermore, the report will further discuss the strategic direction of the company. 
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[bookmark: _Toc188474275]Organisational structure of Hilton Hotels 
The organisational structure of Hilton Hotel is highly structured. The company has a corporate leadership led by the present CEO, Christopher J. Nassetta. Furthermore, Hilton Hotels also has an executive team. This executive team of the company plays a key role in leading some of the core functional groups such as Finance and HR. Therefore, based on the multiple teams involved in managing the operations, this can be said that Hilton Hotels has a divisional structure (Organimi, 2025).  In addition, the company has a structured BOD under the current leadership of Christopher. J.Nassetta. The divisional structure of the company plays an important role in making important and strategic decisions of the business. Furthermore, the BOD of the company also undertakes and oversees the key strategic decisions which have been undertaken in the past. Additionally, the role of an organisational structure assumes significance in enhancing the success of the business (Wood et al., 2024). Post pandemic, the hospitality industry is struggling to cope out with the adverse impacts on business. A divisional structure of the business plays an important role in mitigating the overall strategic risks in the hospitality industry (Mullins, 2019). 
[bookmark: _Toc188474276]Corporate Culture of Hilton Hotels 
Hilton Hotels is a noted hotel brand that has become the preferred choice among the consumers in the hospitality industry. The core reason behind this brand reputation of the company is coupled with its culture. Notably, the culture of Hilton Hotels includes its core values. It has been learned that the culture of the company lies in its core values of diversity, inclusiveness and employee centric approach (Hilton, 2025). The hotel is firmly committed to building a positive environment of work. In addition, the culture of Hilton also hovers around the idea that travel makes the world better. Since the inception, the hotel has strived to foster workplace diversity and people centric approach in its management functions. The core values of Hilton also underpin its growth agenda. Under the current leadership of its management, the company has undertaken a wide range of initiatives to facilitate growth (Rockett, 2024). Apparently, the role of the management in fostering the effective culture of the company has been praiseworthy. The belief of “people serving people” within the company has contributed to its strategic growth and success. This significant approach of the company has played an important role in providing the industry related benefits to the company. 
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The Goals of Hilton Hotels can be catgeorised into the two categories. These are both corporate and individual levels.
	Corporate goal
	Individual goal

	Hilton Hotels has a corporate goal of becoming the market leader in the travel and tourism industry (Responsibletravel, 2025).
	The company has the core vision of achieving high profitability. 

	The company is highly conscious towards achieving the goal of carbon footprint reduction (Hilton, 2025). 
	Hilton Hotels envisaged the goal of making its governance structure more robust.


	Hilton Hotels has a corporate goal and objective of doubling the social investment by 2030.
	Hilton Hotels, through its “Travel with purpose” approach has chalked out the individual goal of driving responsible tourism and travel (Hilton, 2025).
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[bookmark: _Toc188474279]Recent change initiatives 
Hilton Hotels has undertaken a wide range of change initiatives over the years. The company is firmly committed to fostering innovation and organisational change. Under the current leadership of its CEO, Christopher J Nassetta, the hotel brand is integrating a wide range of strategies for upholding the growth of the organisation within the industry (Matteucci, 2020). There are some of the following change initiatives which have been undertaken by the hotel.
Digital keys and innovative check-in system: The launch of digital keys has been one of the key change initiatives undertaken by the Hotel. Additionally, the company has taken this initiative as part of its core objective of transforming the aerial of the guests. The facility and digital innovation of digital based key also comes with mobile based check in system (Renascence, 2024). A guest coming to the resort of the hotel can use these digital keys to unlock their rooms and use mobile check in to facilitate the check in process. Additionally, this comprehensive change initiatives of the company play a key role in enhancing the guest’s experience. This leaves a positive impact upon the overall experience of the guests. 
Science based targets: The company has also undertaken a key measure of setting science-based targets to protect the environment. This initiative of the company was a recent decision that has been undertaken by the management. Moreover, the major objective of undertaking this key decision is to reduce the greenhouse effect (Hilton, 2025).  Apparently, this considered change initiative of the company has significantly enhanced the commitment of the company to be compliant towards the environmental norms and its protection (Boddy, 2017).
Solar Panel Installations: The hotel has also undertaken one of the key strategic initiatives of installing solar panels. Hilton Hotels has undertaken the measure of installing 1000 solar panels. Additionally, this significant approach of installing the solar panels has generated more than 700,000 kWh electricity (Bird, 2024). Thus, the company is highly focused on enhancing sustainability. The impact of these undertaken initiatives can be witnessed with the changed approach of the hotel group.  It has become the priority before the hotels to foster environmentally responsible development. 
[bookmark: _Toc188474280]Management of recent undertaken change initiatives at Hilton Hotels
Scientific management theory: Scientific management theory, a theory of organisational behaviour, is tailored to scale up the efficiency by leveraging a wide range of tools (Braverman, 2020). It has been utilised for managing the recent changes. The company has included each of these change initiatives into its business practices.  Under the current leadership of its CEO and management team, the hotel has integrated this theory of organisational behaviour. Going forward, by focusing on the principles of scientific management and its theory, the company is highly focused on increasing efficiency through these undertaking innovative measures.
Contingency theory: Contingency theory, a key theory of organisational behaviour, facilitates the business to adopt the changing environment of business as well as external conditions (Shala et al., 2021). The management of these change initiatives as undertaken by the companies have also been managed by the company using the OB theory of contingency (Mullins, 2023). Under this theory of OB, Hilton hotels, driven by external environments and needs of the business, have strategically managed these undertaken change initiatives.
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Strategic direction of Hilton Hotels reflects the continuous, sustainable development and growth agenda of the company. The company, under its current leadership, has identified several areas for its strategic direction. There are some of the following aspects of strategic directions undertaken by Hilton Hotels.
Quality and customer centric services: Hilton Hotels since its inception has invariably valued upon the quality and fostering customer centric services. Significantly, the entity values the customers and considers them as a key stakeholder who drives business growth and successive development (Bardukova, 2023).  It has also been an agenda in the strategic direction of the company to achieve the tag of business differentiation and uniqueness. It has taken several initiatives in this regard for facilitating the quality services to the consumers. The strategic approach of the company in this regard can be seen in the area of providing utmost and unique quality and recognition of its offered services. 
Travel with purpose: The undertaken initiative of travel with purpose reflects the strategic directions of the company. Through this strategic direction, the company is willing to achieve its core agenda of promoting sustainable travel. In addition, this strategic direction of the company also necessitates the company to be more focused towards the long-term value of the organisation (Hilton, 2023). Going forward, under this strategic direction of Hilton Hotels, the company is also mulling to bring revolutions in the future green mobility by adding the EV charging network. The entity also underpins the strategic need of community support. 
Brand development in the global hospitality industry: Brand development and the consistent efforts towards achieving the brand reputation is a part of an organisatonal behaviour.  It is imperative for modern corporations irrespective of the industry to foster the growth oriented organisational behaviour (Mullins & Dosser, 2013). Hilton Hotel has this strategic direction of brand development in the global hospitality industry. For this, it has taken numerous measures for underpinning the brand development agenda. 
CSR and sustainability: Hilton Hotels has this key strategic direction of executing its practice of CSR for community development and sustainability for protecting the environment. The corporation has embraced this approach of CSR for sharing and enhancing the benefits with the communities in the local region (Zientara et al., 2020). Under the CSR strategies, the hotel has taken several measures such as providing clean water, donation of food and facilitating the opportunities for growth and career (Hiltonglobalfoundation, 2025). This can also be said that by fostering these CSR roles, the company is highly committed to implement its sustainable practices in tourism and hospitality. 
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The hotel brand, with the purpose of achieving the organisational directions envisaged, executed a wide range of strategies. At the outset, Hilton's approach of making itself different from others in terms of product quality and services is the most viable and feasible strategy. Additionally, these implemented strategies of the company have resulted in increasing the brand value and business growth of the company. 
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Figure: Hilton Worldwide holdings
Source:  (Statista, 2024)
Hilton's undertaken strategies for the customer centric approach with quality services has resulted in the strategic growth of the company over the period of time. The above demonstrated graphical data states that the undertaken strategies of providing quality services and brand development have resulted in increasing the number of holdings of Hilton across the world. It has reported around 7417 holdings across the world in 2023. Additionally, the "travel with Purpose", another strategic direction of Hilton Hotels and the undertaken strategies with this direction reveal that these strategies are relatively meaningful for achieving the long term-based values and objectives of Hilton Hotels. Each of these strategies taken into account helps the company achieve its long-term goals of corporate. 
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Hilton Hotels, a leading hotel brand, has established a culture of innovation and sustainable development through its divisional structure of the organisation and both individual and corporate goals. The company under the current management functions and the leadership of its CEO, Christopher J Nassetta, has undertaken a range of measures as part of its strategic directions. However, the company has the current issue of growing competition. This issue of growing competition can be improved in taking up the decision of further investment in business operations.  The company is also required to tweak its current SCM practices to sustain its growth. These two key recommendations before the company can be executed by taking up the wide range of measures within Hilton Hotels. The leadership and executive team of the company should take the responsibility to execute these measures as part of the recommendations. These measures of recommendations should be executed in the current quarter of the ongoing financial year. Each of these measures must be executed under the supervision of the designated team with Hilton Hotels.
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