🏫 Welsh Government Framework Summary: Embedding a Whole-School Approach to Emotional and Mental Well-being (2021)
📘 Purpose of the Framework
This framework supports all maintained schools and education settings in Wales to embed a whole-school approach to promote and support the mental health and emotional well-being of all learners and staff.
It aligns with:
· Curriculum for Wales
· ALNET Act (2018)
· Estyn’s inspection criteria
· Well-being of Future Generations Act (2015)

🎯 Key Aims
· Improve the mental health and well-being of learners and staff
· Create emotionally safe, inclusive, and supportive environments
· Enable early identification and intervention for mental health concerns
· Promote collaboration across education, health, social care, and families

🧩 Core Principles
1. Whole-system approach – Involves everyone in the school community (leaders, teachers, pupils, parents, external partners).
2. Universal and targeted support – Promotes well-being for all, while identifying and addressing specific needs.
3. Prevention and early intervention – Tackles issues before they escalate.
4. Learner voice – Ensures pupils participate in decisions about well-being in their setting.
5. Staff well-being – Recognises that staff mental health is crucial to supporting learners.
6. Training and development – All staff should have access to professional learning in mental health awareness and response.
7. Data-informed decision-making – Schools should use evidence and evaluation to shape their well-being strategy.

🛠️ Key Components
· Well-being action plans tailored to the school’s context
· Designated lead staff for emotional well-being
· Effective partnerships with CAMHS, school nurses, and counselling services
· Clear referral pathways and protocols for escalation
· Embedding well-being in the curriculum and daily practice

📍 Practical Support from the Government
· Guidance and self-assessment tools
· Regional professional learning
· Integration with the Healthy Schools Scheme
· Funding to support implementation and capacity building

📈 Expected Outcomes
· Improved learner engagement and attainment
· Reduced stigma around mental health
· Stronger school communities
· Better emotional regulation, resilience, and coping strategies in young people
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