Introduction of certificate of higher education.
Kersha may davies student no; ….
Introduction.
In this assignment I will be showing my self-awareness by explaining the different learning techniques, to build and sustain a business, the following I will be talking about are; smart analysis, swot analysis, tows analysis, A go mad diagram and two learning styles, then a personal development plan (PDP) and the conclusion, these will help me recognize my personality more and how I learn effectively. I will be explaining how each one is used and what they stand for, I will then explain what my goals are and how I have used them so far in my first year of university. 
My Main employability goal is to complete this first year in university, then in the future I want to, open my own business in cleaning. By working hard in this course and listening, and understanding the strategies, and how they work, I may have an 80% chance of passing this assignment at the end of the year.  Also, by going to study skills and by going to IT skills classes within the university, this may increase my employability skills and ability understand how a business is run efficiently. If I work hard in the business for the work -place course in the next year I could closer to opening my new business with my business degree at the end of the year.
SMART ANALYSIS.
I will now explain what a smart analysis is;
· specific - Get healthy, lose weight, lose ten pounds. Being specific with your goal is crucial in building a business because you need to know what your main goal is to achieve success in your life  (Academy, 2019).
· measurable - Is the goal measurable example losing ten pounds in a specific time bound. Not just thinking you can do it but giving yourself a measurable time limit to accomplish you goal (Academy, 2019).
· Achievable – is our goal achievable and have do we have the resources to pursue our goal.  Do we have the skills to achieve our goal? Can we work on them and make ourselves achieve them?  (Academy, 2019).
· Realistic - Is the goal realistic? douse it meets our personal skills. By saying you will be a millionaire, over night if you pursue your goal isn’t realistic, by thinking you will work hard towards this goal then you may become successful, most successful businesspeople, don’t become successful overnight. (Academy, 2019)
· [bookmark: _Hlk24097914]Timebound- instead of saying you are going to lose ten pounds you will say I will lose ten pounds in ten weeks, which makes this one pound a week.  And more realistic to your goal (Academy, 2019).                                                                        Smart was developed in 1960 into the year 1970 SMART is a business strategy, applying, (The Balance Careers, 2019).  
[bookmark: _GoBack]implementing “SMART” into our goal, for our career is widely known in the business industries. It can help us be specific, measure our goal, achieve, and create our goal in a realistic and time bound time frame. SMART goals target good management, and business skills (Core.ac.uk, 2019).

My SMART DIAGRAM. [image: ]

My smart analysis.
I want to complete my first year in university. Then open my own business in the cleaning or beauty industry. I will have a year to complete this course, I can pay attention more in my lectures, and research companies to help me with the funds to set up my business in the future. I will know I have completed this goal if I receive my degree in this first year at university. I have worked in the cleaning industry and passed many coursers in the beauty industry. I believe I understand the roles in these industries and have been complimented by many customers in both industries. I understand the basics for theses job roles. If I listen in class and get help from my lecture, I may complete my first year in university. Believing in myself and being motivated to push myself to work harder may help me achieve my goals. The time scale I have set for myself is one year to pass the university course and three months to build my first business, I believe this is achievable, if I pay more attention in my lecture’s classes, go to the study skills help classes in the university, Research my business, and research how to get the resources from different companies, to help me build and set up my business. I hope to have completed my university course in the next year. I receive much support from my family and partner, so I believe I will have the time to complete the task given to me by my lecturer, I believe if I can complete these tasks so that I am one step closer to achieving goal.

SWOT analysis.
A swot analysis is another business strategy, to help us build and maintain a successful business. SWOT stands for strengths weaknesses opportunities, and treats. SWOT is slightly different to SMART analysis as it uses internal and external facts. The Internal factor evaluation is known as (IFE) it is a management tool helping us understand, our strengths and weaknesses in our business and our life goals (CVA, 2017).Opportunities and threats are external things that may affect us and our business mindset, such as larger business with a good reputation, Low prices, and high customer satisfaction (Parsons, 2019).

TOWS ANALYSIS.
 Tows was created by Heinz Weirich. It stands for Threats, opportunities, weaknesses and strengths. Tows matches internal factors to external factors. This can help an organisation to take advantage of opportunities, reduce threats, overcome weaknesses and see their strengths (Oxford College of Marketing Blog, 2019).


MY SWAT ANALYSIS DIAGRAM.
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My swot and Tows analysis.
I believe I can achieve my first year in university, because I have the will power and mind set to do so. I have worked in many different job roles, and understand many basic, roles within them.  I have the skills and understanding of these industries. After completing my first year in university, I will have already investigated how I can build my business. And over this year I will research what help I will need to get started in either one of my goals.  I will research the new trends in these industries, and my competitors which will assist in converting my threat and help me to gain competitive advantage. I will try and cut my bad habits out such as smoking and put some money aside to start my business which will help me to convert my threat of low cash flow and start saving money towards my business. I am going to try and make more decisions for my self and push myself to listen more and understand the subjects in depth by participating more in class and taking lead in group discussions will help me to convert this weakness into a strength. I have commitment to these job roles and are passionate about each one. I will be more flexible in my work and adapt to different tasks given to me. I will be more focused on having good time management and meet specific deadlines.  I will take further coursers in the future if I do not pass this first year in university to get where I want to see myself in my working life. I am very confident in my self on times and know I have more to give. This keeps me wanting more for myself and my family. Having these goals and completing this goal by using these business strategies is helping me in my working life right now and I believe it will do so in my future.

Go Mad Thinking framework.
The go mad framework and thinking, which stands for “Go Make a difference” makes people and teams to think more easily, solve their problems and improve their productivity (Gomadthinking.com, 2019).
Andy Gilbert was the developer of the go mad frame work and thinking system he helped many companies worldwide with the companies using this framework he has over 20 years of experience and sold 200 audio and video programs he was the entrepreneur off the year 2009 (Anon, 2019).

My go mad goal.
Is to finish and complete this first year at university, so that I can then further my education in business by taken the next years degree level doing business studies. This could help me gain new skills and understand for my business career. I want to create a team of five and help them create teams for them selves in my own business. I will attend university and attend more coursers to further my education in the business industry, by completing this year, I will be able to go on to the degree level once I have completed my first year.
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VARK LEARNING STYLE.
Fernald, Keller, Orton, Gillingham, Stillman and Montessori are the creators of VARK. VARK stands for Visual, Aural, Read/write and kinaesthetic. This tell us whether we are either one of these by taking a learning style questionnaire this helps us understand just how we learn and our inner personalities (Answersdrive.com, 2019).

My VARK learning style questionnaire.
[bookmark: _Hlk24631908]According to the VARK questionnaire I am a, Aural and a Read/Write learner.  This says I learn through audio/sound. Believe this is true. it also says I learn through reading and writing I believe this is also true. I learn a lot from watching educational videos, also through you tube. VARK has helped me understand that this is how I learn and how it helps me so well. And recognize that learning through Aural and Read/Write is why I learn so well when I am doing these rather than the visual and kinaesthetic ways of learning.
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PETER HONEY AND ALAN MUMFORD LEARNING STYLES.
This Learning styles were developed by Peter Honey and Alan Mumford, based on the work of Kolb, they identified four learning styles Activist, Theorist; Pragmatist and Reflector. These are learning styles that most people prefer to use in this order to maximise their understanding of the learning techniques (Www2.le.ac.uk, 2019).

My Peter Honey and Alan Mumford learning style.

This learning style says that I am a REFLRCTOR.
This states that I learn by observing and thinking about what happened. I prefer to stay on the side lines rather than get involved with certain activities. I prefer to look back on my experience, collect data and work towards a better conclusion (Www2.le.ac.uk, 2019).
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PDP.

	Development objective.
	Specific actions.
	Blockers and how they will be removed.
	Support required.
	How I will know when I have achieved the objective.

	1. Improve my maths skills.
	I will go to maths skills class/study skills classes.
I am aural and read/write learner according to VARK so I will study more using, these learning styles. 
	Time and money.
I am going to save money from quitting smoking this month so that I can save to put towards my business. 
	Family and friends. Lectures to explain.
	When I can understand this skill more.

	2. Improve my communication skills E.G presentation skills.

	Practice rehearsing in the mirror. Plan my presentation notes in advance. Present in front of family and if I’m in a group rehears with them before the presentation. To get feedback.
	Time is a barrier because of my homelife commitments.
	Will ask my partner to help me more around the house so that some of my home lifework load is taken off me, could ask my sisters who attended university to help me understand the assignments.
	When I deliver my next presentation I will be more confident in public speaking.

	3. Improve my time management.
	Plan and prioritise, my work and myself. Id like to develop new ideas with my piers to help me organise my work. VARK says I learn more from reading and writing I will read on the topic and rewrite my own notes to help me understand things better.
	I don’t have access to books because I can’t make time to come to the library to research and read the books there, so I will go online to get the books on there and use the websites.
	I will use the support of my classmates to help me with ideas and check understanding.
	Getting assignments done on time being organised and planning my study’s.







Conclusion.
To achieve my goals, I will reflect on my mistakes and I will try to pay more attention to my lecture in class. I am going to focus more on my goals and how to start and maintain my business. I will study more using the books from the library by making time to get them I will ask my family for help to look after my daughter to do so.  I will attend study skills before class by leaving home earlier. I will believe in myself more and keep going over my learning styles so I can refresh my mind of who I am and what I can achieve. According to the VARK questionnaire I am an Aural and a Read/Write learner. I will use this to my advantage to help me increase my skills. By joining these two learning styles together I believe I will use my skills to my advantage. Using the Honey and Mumford learning style which says I am a reflector I will use this to reflect on my past experiences write them and try to understand them using these learning styles.
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LEARNING STYLES QUESTIONNAIRE

This questionnaire aims to find out something about how you learn best. The follow up

materials will then give you tips on how to use your preferred style for maximum benefit.

Choose the answer which best explains your preference and circle the letter next to it.

Please circle more than one if a single answer does not match your perception. By the way,

there are no 'right’ or ‘wrong' answers! No further information can be given as it may

prejudice your responses.

When you have completed the questionnaire, use the marking guide to find your score for each

of the categories, Visual, Aural, Read/Write and Kinaesthetic.

1, How many syllables are in your first name?
(a) one
(b two
three

d)  more than three

2, You are about to give directions to a person who is standing with you. They are
staying in a hotel in fown and want to visit your house later. They have a rental
car. You would:

(a) draw a map on paper

(b) tell them the directions

(c) write down the directions (without a map)
@ collect them from the hotel in my car

3. You are not sure whether a word should be spelled 'dependent' or 'dependant’. I
would:
@  lookit up in the dictionary
(b) see the word in my mind and choose the way it looks
(c) sound it out in my mind
(d) write both versions down on paper and choose one

4. You have just received the latest copy of a magazine with an itinerary for a
conference, this is of interest to someone else. You would:
( phone them immediately
(b) send them a copy of the printed itinerary
(c) show them on a map of the world
(d)  share what I plan to do at each place I visit

5. You are going to cook something as a special treat for your family. You would:
(a) cook something familiar without the need for instructions
(b) thumb through the cookbook looking for ideas from the pictures
@© refer to a specific cookbook where there is a good recipe

6. A group of students from another school has been assigned to you to find out
about the geology of your local area. You would:
(‘q)\ drive them to a wildlife reserve or park
(b)Y  show them slides and photographs

(c)  give them pamphlets or a book on wildlife reserves or parks

(d) give them a talk on wildlife reserves or parks
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You are about to purchase a new compass clinometer. Other than price, what
would most influence your decision?

@ the salesperson telling you what you want to know

(b) reading the details about it in a journal

(c) playing with the controls and listening to it (road Teshng it)

(d) it looks really smart and fashisnable

Recall a time in your life when you learned how to do something like playing a new
board game. Try to avoid choosing a very physical skill, eg. riding a bike.  You
learned best by: »

(a)) visual clues - pictures, dlqgrums charts

(b) written instructions

(c) listening to somebody explaining it

(d)  doing it or trying it

You have an eye problem. You would prefer the doctor to:
a tell me what.is wrong.. =

(b) show me a.diagram of what is wrong

(c) use a model to show what is wrong

You are about to learn to use a new program on a computer. You would:

(a) sit down at the keyboard and begin to experiment with the program features
@) read the manual which comes with the program

(c) telephone a friend and ask questions about it

“You are sfaying in a hotel and have a rental car. You would like to visit friends
whose address/location you do not know. You would like them to:

(a) draw a map on paper

(@)  fell directions

(c) write down the directions (without a map)

(d) collect me from the hotel in their car

Apart from the price, what would most influence your decision to buy a particular
textbook?

(a) T have used a copy before

(k) a friend talking about it

(@  quickly reading parts of it

(d) the way it looks is appealing

A new movie has arrived in town. What would most influence your decision to go
(or not go)? — .

(a) T heard a rddio review of |T
(b I read a review of it

c))  Isaw a preview of it

Do you prefer a lecturer who likes to use:
@ a textbook, handouts, readings ... . _.
flow diagrams, charts, graphs
() field trips, labs, practical sessions

(d) discussion, guest speakers

Ignore question 1.





image6.jpeg
THE VARK QUESTIONNAIRE SCORING CHART

Use the following scoring chart to find the VARK category that each of your answers
corresponds to. Circle the letters that correspond to your answers.

Eg. if you answered b and ¢ for question 4, circle R and V in the question 4 row

Question a category b category ¢ category d category

4 A R K
Scoring chart

Question a category b category ¢ category d category
1
2 v A R &)
3 R) v A K
4 &) R v K
5 K v R)
6 K [ R A
7 [¢9) R K v
8 (D) R A K
9 [D) v K
10 K R) A
1 v (A R i
12 K A ®) v
13 A R ()
14 ® v K A
15

Calculating your scores:
Count the number of each of the VARK letters you have circled to get your score for each
VARK category

Total number of A's circled =
Total number of R's circled =
Total number of K's circled =

Total number of V's circled = 2
Lt
Ly
\

Your scores will give an indication of your preference for some of the different ways of
learning
ie: v - by Visual Study Strategies

A - by Aural Study Strategies .~

R - by Read/Write Study Strategies <
K

- by Kinesthetic Study Strategies

Use the information sheets provided which give advice on how you may improve your
performance.

You can also find the information on the website www.vark-learn.com
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Learning Styles Questionnaire @

Name; /... Mot Dhasien

This questionnaire is designed to find out your preferred learning style(s). Over the years you have
probably developed learning "habits" that help you benefit more from some experiences than from
others. Since you are probably unaware of this, this questionnaire will help you pinpoint your learning
preferences so that you are in a better position to select learning experiences that suit your style and
having a greater understanding of those that suit the style of others.

This is an internationally proven tool designed by Peter Honey and Alan Mumford.
Lol A aa el 1 1124025

There is no \time limit to this questionnaire. It will probably take you 10-15 minutes. The accuracy of
the results depends on how honest you can be. There are no right or wrong answers.

If you agree more than you disagree with a statement put a tick by it.
If you disagree more than you agree put a cross by it.
Be sure to mark each item with either a tick or cross.

1. 1 have strong beliefs about what is right and wrong, good and bad.
| often act without considering the possible consequences

I tend to solve problems using a step-by-step approach

| believe that formal procedures and policies restrict people

| have a reputation for saying what | think, simply and directly

° o p e

| often find that actions based on feelings are as sound as those based on careful
thought and analysis

7. Ilike the sort of work where | have time for thorough preparation and implementation
8. I regularly question people about their basic assumptions

9. What matters most is whether something works in practice

10. | actively seek out new experiences

11. When | hear about a new idea or approach | immediately start working out how to
apply it in practice

12. 1 am keen on self discipline such as watching my diet, taking regular exercise, sticking
to a fixed routine, etc.

13. | take pride in doing a thorough job
14. 1 get on best with logical, analytical people and less well with spontaneous, "irrational”

15. | take care over the interpretation of data available to me and avoid jumping to
conclusions

16. | like to reach a decision carefully after weighing up many alternatives

17. I'm attracted more to novel, unusual ideas than to-practical ones

K]\DD E\DEQQE\E\DQD\DDDQE\

18. | don't like disorganised things and prefer to fit things into a coherent pattern

www.hrdevelopment.co.nz
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19. | accept and stick to laid down procedures and policies so long as | regard them as an
efficient way of getting the job done

20. ! like to relate my actions to a general principle

21. In discussions ! like to get straight to the point

22.1 tend to have distant, rather formal relationships with people at work
23. 1 thrive on the challenge of tackling something new and different

24. | enjoy fun-loving, spontaneous people

ion to detail before coming to a conclusion

ce ideas on impuise
27. | believe in coming to the point immediately
28. 1am careful not to jump to conclusions too quickly

29. | prefer to have as many resources of information as possible - the more data to think
over the better

30. Flippant people who don't take things seriously &noughi usuallyiirritate e ="

31. |listen to other people's points of view before putting my own forward

O 32 !tend tobe open about how Im feeling

33. In discussions | enjoy watching the manoeuvrings of the other participants
34. | prefer to respond to events on a spontaneous, flexible basis rather than plan things out
in advance -

35. | tend to-be attracted-to techniques-snchAasnetworkanaiysis,—ﬂowthartsrbranching
programs, contingency planning, etc.

D/ 36. It worries me if | have to rush out a piece of work to meet a tight deadline

37. Itend to judge people's ideas-on their practical merits

38. Quiet, thoughtful people tend to make me feel uneasy

- 39. loftenget irritated by people who want to rush things

D/, 44. . In meetings | put forward practical realistic ideas

40. Itis more important to enjoy the present moment than to think about the past or future

41. 1think that decisions based on a thorough analysis of all the information are sounder
than those based on intuition

42. tend to be a perfectionist

43. In discussions I usually produce lots of spontaneous ideas

45. More often than not, rules are there to be broken

46. | prefer to stand back from a situation

47. | can often see inconsistencies and weaknesses in other people's arguments
48. On balance | talk more than ! listen i

49. | can often see better, more practical ways to get things done

50. | think written reports should be short and to the point

51. | believe that rational, logical thinking should win the day

development.co.nz ———
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. I'tend to discuss specific things with people rather than engaging in social discussion

. | like people who approach things realistically rather than theoreticalty

In discussions | get impatient with irrelevancies and digressions

If I have a report to write | tend to produce lots of drafts before settling on the final version
1am keen to try things out to see if they work in practice

1 am keen to reach answers via a logical approach

| enjoy being the one that talks a lot

In discussions | often find [ am the realist, keeping people to the point and avoiding wild
speculations

| like to ponder many alternatives before making up my mind
In discussions with people | often find | am the most dispassionate and objective

In discussions I'm more likely to adopt a "low profile” than to take the lead and do most of
the talking

I like to be able to relate current actions to a longer term bigger picture
When things go wrong | am happy to shrug it off and "put it down to experience”
I tend to reject wild, spontaneous ideas as being impractical
It's best to think carefully before taking action
On balance | do the listening rather than the talking
I tend to be tough on people who find it difficult to adopt a logical approach
Most times | believe the end justifies the means
I don't mind hurting people's feelings so long as the job gets done
I find the formality of having specific objectives and plans stifling
I'm usually one of the people who puts life into a party
I do whatever is expedient to get the job done
1 quickly get bored with methodical, detailed work

| am keen on exploring the basic assumptions, principles and theories underpinning
things and events

I'm always interested to find out what people think

I like meetings to be run on methedical lines, sticking to laid down agenda, etc.
| steer clear of subjective or ambiguous topics

| enjoy the drama and excitement of a crisis situation

. People often find me insensitive to their feelings

www.hrdevelopment.co.nz
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Scoring And Interpreting The Learning Styles Questionnaire

The Questionnaire is scored by awarding one point for each ticked
crossed items. Simply indicate on the lists below which items were tic

question number.

@

3

8
@
[
(@
20
@

5

8
42

3
34
38
40
43 azr)
45 51
48 @
58 51
— @
71 62 68
72 6 Y
72 67) 77
79 76 78
TOTALS 3 .5 IS
Activist Reflector Theorist
7

item. There are no points for
ked by circling the appropriate

Pragmatist

www.hrdevelopment.co.nz
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Complete my first year In university.
sPESFIC. ., Open my business, in the cleaning or the beauty
industry.

1 have one year to complete my first year in
university. And to start making plans for my new
business.

MEASUREABLE.

I have the skils, in these industries, to help me
open up my new business, in cleaning and the
beauty industry.

I can take extra classes with my lecturer to help me
understand this course more.

ACCHIEVABLE. —— *

Working hard towards my goal will make this achievable.
REALISTIC. Taking the time to learn new skills, and understand my
business more. This will help me achieve my goal.

« I have set myself a time bound to complete my
first year in university.
« Ihave one on e year to complete my first year.

TIMEBOUND.
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+ Believing | can achieve new skills , and mt
career goal.
+ Iam confident in myself, and my work
ethic.

+ Ihave empathy,.
+ I work hard in different job roles
+ I have will power.

« Itry my best in tasks given to me.

OPPERTUNITIES

+ Further coursers in business to keep up.
with trends in the cleaning and beauty
industry.

+ Having two goals, to keep as a lifeline, so
that I can always fall back on one if one of
my goals isn't achievable.
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WEAKNESSES

Decision making,
Listening.

Doubt myself.

Find reasons to give up.
Get confused easily.
Working in a group.

THREATS

Competitors, in other company's, that have
been established longer.

Lack of skills, e.g. LT business skills and lack
of knowledge on business.

Poor cashflow, not having enough money to
start my own business, and not having
enough custom to keep funding my
business.

Znoe @88 2 -

1% Share

L]

Dictate.

Voice

© Comments





