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The Structure and Culture of Unity LGBT

According to Edgar Schein, there are 3 levels of organisation culture. First, being artefacts such as the dress code of the employees, office furniture, facilities, behaviour of employees all these come under artefacts of an organisation and they go a long way in deciding the culture of the workplace. Next is espoused values and beliefs, these are conscious strategies, goals and philosophies. And then finally there is Basic Assumptions and Values: The core, or essence, of culture is represented by the basic underlying assumptions and values. They provide a key to understanding why things happen the way they do. 

Culture of Unity LGBT.
When entering the Unity LGBT website, you are greeted to a photo collage which supports the LGBT+ logo along with a navigational menu along the side, they also have their social media accounts linked to the website so people can follow and contact them through multiple platforms. These things are the artefacts of the organisation. However, some of the menu options aren’t functioning correctly this could be down to the fact that the organisation is charity based, so they don’t have paid staff just volunteers so paying to have a website up and running professionally isn’t in their budget as they rely on only donations. Their espoused beliefs and values are to support the LGBT+, homeless and asylum seekers. Some of Unity LGBT aims are to; 
· Provide practical services to help older LGBT people stay independent at home. 
· Support local communities and create local opportunities for LGBT youth to have fun and stay well.
·  Campaign for change and public affairs to ensure people of all working ages are equal citizens with equal rights

Structure of Unity LGBT

There are 5 different types of structures within different organisations. The type of structure that an organisation uses can depend on the size of the company, the profit the company makes (weather it is a not-for-profit organisation). Going in to more detail about each type of structure starting with:
Flat structure (source one). A flat organisational structure means that there are less members of staff in most cases, there would just be a CEO and then it’s employees. Here is The advantages of having a flat organisational structure would be communication, there would be more contact from management to employees the communication would also be more reliable and quicker. However, the disadvantages of a flat organisational structure would be that when it comes to problem-solving and employees come across an issue, everybody would have to report back to the one same person who could potentially be already busy meaning employees would have to take ownership. 

Hierarchy structure (source two) This type of structure as you can see have more empowered managements and employees. An advantage of having an hierarchy structure is that there is authority and levels of responsibly are obvious. A disadvantage of having this type of structure would be that communication across different departments tends to be less effective than a flat organisation as there is more employees/management in the process.

Another organisational structure is a Matrix structure (source three). A matrix structure makes sure that each department would have a main priority. So, for example, there would be a marking department, operations, finance, HRM, and many more. You’d most likely see a structure like this in more larger organisations such as Tesco. The advantages of having this type of organisational structure would be that each member of staff would have a certain speciality in that department. A disadvantage of this structure would be that an employee might receive different directions concerning the same thing from supervisors in different departments. Also having this type of structure is more expensive to maintain. 
 

[bookmark: _GoBack]Organic organisational structure, this means the company is flexible and fluid. It adapts well In an dynamic environment where change needs to occur quickly. It also means It has employee empowerment and its informality. The advantages having an organic structure would be that it suits companies operating in fast-moving, unpredictable environments. A disadvantage of this would be that the company requires control over employees or process might be ill-served by the organic structure. 
 

Mechanistic organisational structure functions best in stable and predictable environments. This type of structure is highly complex and it uses a hierarchical structure. Mechanistic structure decision making is governed by rules and procedures.

Relating this to Unity LGBT it is clear to see what type of structures they would use for their organisation. Unity LGBT would use a flat organisational structure source four show their structure. As you can see they only have a CEO and volunteers. This is because the company is a non-profit organisation meaning nobody gets a working wage. Having a flat structure is the most effective for Unity LGBT as it’s cheaper. They would also have an organic structure, this Is because if any demands change, the organisation can adapt and change quickly.

Comparing to a bigger organisation such as Tesco, who would have a matrix structure due to how many departments, employees and management they have. This structure works for Tesco and not Unity LGBT as the company firstly, and most obviously is a much larger organisation. Secondly, Tesco have many stores placed worldwide. So, to have a matrix structure would be more effective for Tesco as each department have a speciality and it would work more effectively. It is argumentative weather Tesco would have an Organic or Mechanistic structure depending on if its customer based or internal. If it is customer based, it can be an Organic structure as if customer demands change, Tesco will have to meet the demands and change the products for example. However, if it is internally then Tesco would then have a Mechanistic structure as making change to a store internally for example would be a lot more difficult and take a lot more time.
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