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Introduction

According to Sanchez (2003) knowledge is a set of beliefs about some form of casual relationships, whether in the world or in an organisation. Furthermore, he mentions, that the concept of knowledge assists in recognising the distinction between simply being aware of something, which means being equipped with data and information, and having knowledge, which implies knowing how to do certain things or cause certain occurrences in various situations. Therefore, when talking about knowledge management one refers to skills and abilities to arrange and share information with a company such as Amazon.com and expect successful results which bring benefits to the company. Furthermore, knowledge management is used to manage employees and project teams in an effective manner, however the approach can differ in the different cases. Amazon.com is one of the largest drop shipping providers across the globe, serving customers in Europe, America, and Asia. Therefore, the company has effectively applied knowledge management techniques in the past which has led to its worldwide success. 
Knowledge management is one of the most important tasks for companies, as knowledge leads to further opportunities and innovations within the organisations. The purpose of this report is to identify and analyse knowledge management models, as well as information management models. Moreover, the report will consider the current techniques which are being used by Amazon.com in their operations and how they have adapted these techniques to ensure their success in the global market for goods and services. The distinction and relationship between data, knowledge, and information will be analysed and clarified for ease of understanding knowledge management techniques. Lastly, the report will consist of recommendations and conclusions based on the evaluations made about the company and its knowledge and information management practices. Overall, the work will consider the relationship between personal knowledge and organisational knowledge within an organisational setting such as Amazon.com.
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