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Entrepreneurship
Entrepreneurship is the process or study of how a new business are created. It can be defined as a process of starting a new business. It’s a way of designing, launching and running a new business which is initially a small business. It can be also describes as the capacity and willingness to organize, develop and manage a new busyness along with any of its risks to make a certain profit. 
Types of entrepreneurship
There are several types of entrepreneurships. Four of them are considered as mostly used. They are:
Small business entrepreneurship 
In today’s market most of the entrepreneurs or startups in UK are staring with a small business. Small businesses are like grocery stores, consultants, hairdressers, travel agents, internet commerce storefronts, carpenters, plumbers, electricians’ etc.it can also be a friends and family business.
Scalable startup entrepreneurship
In this type of entrepreneurship the entrepreneurs or the startups know from the day one that they are going to make something big that can change the world. The attract investments from equally crazy financial investors. They hire the best and the brighter. 
Large business entrepreneurship
Large business have finite life cycle. The large business entrepreneurs grow through starting innovations, offering a long product chain and changing their product over the time with the change of the market demand. The willingly to change their technology, legislation, competitors over time.
Social entrepreneurship
The entrepreneurs who focus to create the product or service which can be helpful to solve the social problems.  But like the scalable entrepreneurs their aim is also to change the world to be a better place.
Who is an entrepreneur?
The person who make a new business in an entrepreneur. An entrepreneur is a risk taker arising with the new business. He is the own boss of himself. A business is not for everyone. To be a successful entrepreneur everyone have to adopt certain personal traits. Some of the characteristics should ideally process to start a new business:
Passion and motivation
If we can describe entrepreneurship in one word, it would be “passion”.  A person must be passionate in the business that he want to start and stablish. An entrepreneur should keep some questions in the mind which will wake him/her about the business. This questions can be like: 
· What can be next to gain?
· Is there anything to do over and over without getting board?
· Is there something which can keep you wake because you have not yet finished?
· Is there anything which you have built and you have to improve it again and again?
· Is there any of the task or business that you have enjoyed and want to continue it for the rest your life? 
As the person himself is the owner and the boss in the business, self-motivation is a very effective topic here. If you fall down no one will be here to help or motivation. So, self-motivation is the only thing can save one from any unwanted situation. 

Risk taking
Entrepreneurs are always ready to take risk to deep into the future uncertainty. Every entrepreneur have to take risk to be successful. But it’s not important that all of them will be successful in the end. Some will be unsuccessful in there desired plans. Successful entrepreneurs take risks of time and money. They make deals with the unknowns. But the entrepreneurs who can estimate the risk before deal that how much would be the damage if it became unsuccessful. 
Self-belief, hard work and dedication
Self-belief can make a person stronger and smarter, which an entrepreneur must have to. One have to keep that belief that he can do anything. That belief will help to increase the spirit in the workplace. In the other hand, if you just think about doing but you have not that ability do hard works nothing will happen in the end. A person must be hard working to be successful. And the proper and disciplined dedication for your new business.
Adapting and flexibility
It’s good to be passionate about what you do. But, inflexibility can cause a failure. A product you develop for yourself along may considered as a hobby but a product for the market should satisfy the market and customers need. So, to satisfy the market flexibility and adaptation is very much important. Market actually demand different phenomenon in different times. 
Understanding your offering and its market
Entrepreneurs have to know about the product offering inside and out. They also know about the market and it’s dynamic inside out. Remaining unaware of changing the market and moving with the competitors can make a failure.
Money management
An entrepreneur should keep the control on cash flow. It is the most important aspect of any businessman. An entrepreneur who can control the money management will must be a successful in the end. They have to perfectly utilize the money they have and plan to future financial transaction.
Planning
Entrepreneurship is all about planning. If anyone have to do something they have to make plans to give their plan to a real business. A plan can be for a short time or for the life time, it can be a big plan or a short one. But proper planning for business is the first thing to do for an entrepreneur.

Networking ability
Networking ability helps an entrepreneur to make their business easier and profitable. If an entrepreneur face some problems no friend or colleague can be able to help if they are not expert about it. So, entrepreneur should keep networks with the experts. 
Being prepared to take it exit
Entrepreneurship is not only just starting a business. An entrepreneur have that passion to take his plans to the end. If he stop working in the end everything, the money and the time will be wasted. So, the mind should awake with the alert that he have to take it to the exit.
Entrepreneurs doubt themselves
Every good entrepreneur should keep the question in mind that “am I an entrepreneur?” They have to doubt themselves to improve their skills.  They have to ask themselves and search for the answer that can satisfy them. 


Merits and demerits of entrepreneurship 
Many more firms and organizations are built from a small entrepreneurship plan. A little plan of an individual can make a large change in the market or in the society if they can fulfill their plan in the right way. But it can also make a big damage to those who will unable to fulfill their plans where they start with a certain capital and place and time. So entrepreneurship has its merits and demerits. They are given bellow:
Merits:
· It requires a less capital. Anyone can start it with their desired capital and time.
· The owner enjoy the profit alone. There is no problem to take own decisions and implementation of them.
· It’s a source of self-employment.
· It increases self-confidence.
· In case of success it gives the owner immense satisfaction.  
· It improves living standards.

Demerits:
· Owner have to maintain a long working hour.
· Lack of success can effect self-belief.
· In case of loss, the owner have to bear all of it.
· Pressure of the business can harm ones social and family work.
· Lack of capital anytime when it is necessary.
· Unfavorable policy by the government.
· Health and safety in the workplace.
· Lack of information.

Entrepreneurship development
Entrepreneurship development is the process of improving entrepreneur’s skills and knowledge of entrepreneurship through training and classroom programs. The idea of entrepreneurship development can increase the number of entrepreneurs. There are some steps of creating effective entrepreneurship development. They are:
1. Outline the objective of the program and focus on the venture development.
2. Select educated people who have high entrepreneurial potential. 
3. Select uneducated people who have high entrepreneurial potential.
4. Identify the local market and search for people who have potential in it.
5. Provide support through private sector based organizations. 
6. Launch pilot ED program and develop as needed. 
7. The selection of area for the pilot programs must be right. 
  


Relation between leadership and entrepreneurship
In some of the views it is told that the entrepreneur and the leader or the entrepreneurship and the leadership are the same things or use as synonym. They are not the same thing. Two word indicate two different meanings. Entrepreneurship is the process where an entrepreneur think about a business and starts it with his own ability and capital. Here the risk taker is only the entrepreneur. But, in the other hand, leadership is a power to control others to achieve ones goal. It’s an organizational term of thinking where the risk is not in the shoulder of one particular person. Entrepreneurship can be include in leadership but leadership can’t be include in entrepreneurship. Even leadership has its implications on entrepreneurial behavior.  The difference between entrepreneurship and leadership are in the following table.

	Basis of difference
	Entrepreneurship
	Leadership

	Task demands
	
	

	Time frame
	Short and long run
	Future

	Arena
	Enterprise and market
	Social system

	Major goal
	Profit
	Change

	Personal disposition
	
	

	Achievement orientation
	Medium
	High

	Visioning opportunity seeking
	High
	Low

	Innovativeness
	High
	Medium

	Resourcefulness
	Medium
	Medium


Table: difference between entrepreneurship and leadership
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