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Executive Summary
The new social service head appointed have discovered an awkward position in office, because this case study shows there is a big communication gap, that have developed due to the fact huge numbers of new recruits were taken in. Team managers had no specific instructions to pass on to team members on how long a case was scheduled for, also having to deal with new faces all the time. Team members had no experiences or communications, as a result there was no trust and reliability with one another. There were hardly introduced to one another. Huge numbers of absence had taken place, workers are short numbered, managers had no clear information, work load was high, and previous head service resigned as a result, and left a big dysfunctional system behind.  
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Procedure
To produce this report, I looked at various articles on the websites, and academic journals, as well as my notes that I have gathered in my academic classes. Some information I also gathered from my lecturer. This is a close look at communication gaps, and effective communication teamwork.




























Introduction
This case study looks at communication gaps, and mismanagement in the social services, due to the fact managers had to deal with short of staff, and new recruits all the time. Managers had no clear instructions from the head of the services. The full managing system was left in a dysfunctional way by the last person who was in charge. The new head of services has to put protocol in place, while safeguarding the whole system, create a strategy that actually works with good communications from the top to the bottom.  

























Findings
The new head of the social services appointed has found themselves in a critical position. Clearly the case study shows huge communication breakdown. Being in charge of eight teams of twelve people after the last head of service resigned, because of poor team performance of the department. There were big number of issues, such as team members not turning up for work, which means team managers had to deal with new numbers of recruits, with short staff on regular bases, new teams needed to be formed constantly, as a result all teams were under performing, because they had short notice to understand each other, pressure on work was high, hardly anybody knew each other, and what their role was. People found hard to communicate with new faces every day, absence was increasing. McDuffee [February 18, 2014] shows when teamwork fails, person in charge must identify the problem initially before long term damage is done. When the team is unclear of what to do, they are very likely to fail miserably. Attitude is a very contagious thing, it can contribute to bad teamwork, and go out in circle. It is advisable to compromise in a situation, where give and take can result to good solution. Leaders must find problem and try to resolve it in the professional manner. Similarly, not understanding each other, and their precise role can lead to bad conclusions. Team manager must define the objective in a task in clear instructions, so everyone knows what the task requires them to do. Most importantly everybody has different understandings and communication styles, which shows that people will misunderstand what the other person has instructed them to do. Misinterpreting can lead to confusions, and therefore a task cannot be finished in the scheduled time. Team leader should design a protocol to assist with communications.
Ashe – Edmunds [April 05, 2018] has suggested having no deadline for a task is one example of not providing specific, and necessary communicating tools. Getting feedback is equally important so that a manager knows what the team worker has understood. It is essential to ask for a response, take on questions, and discuss the issues with workers, and keep tracking the teams progress in any task. 
Bass [January 13th, 2017] clearly shows majority of people in their lives have worked, or works in groups, therefore it is important to build up trust among team members accordingly.  Workers should communicate more openly. There should be honesty, because hiding the truth can damage the team’s reputation. sharing information builds up relationship and trust between team members and also communicating skills. Effective communication is when a group of people work together with one goal in mind. It is more likely they will come with a better outcome, effective communication also defines a goal, it helps a team member understand their role in the task. Also supported by Leadersinstitute.com that team work is a captivating concept, and the master key is communication, but it is only the beginning, understanding and sharing ideas with critical thinking, and brainstorming can lead to a good result.
Laurie, Brenner [1997-2016] shows people working together helps develop trust, honesty, and good understanding. When a team performs well, that is because they have good and healthy working relationships with effective communicating skills which builds up honesty, trust, and reliability amongst team members, all this contributes to a good healthy and lively atmosphere in a particular project.
Kalina, Jones [September 2017] identifies, whether at work, or social event, clearly precisely written information, or verbally instructed words helps delivering a message across to the other person to understand easily and quickly, it saves time and avoids misunderstanding.
Effective communication is relevant in teamwork because when each team member knows what their role is, it becomes easy to meet deadline. Workers are able to complete the task without worrying what the other member is doing. Effective communication skills help under a variety of situations. 
Mindtools.com, suggest building up a good communicating team the following skills are necessary, working relationships with team members has to be friendly. People who make best friends at work are seven times more likely to be committed to their work, than the ones who don’t. People crave for positive interaction and reaction, so the better the relationship, the better the atmosphere, and the better the result. Healthy working conditions are based on trust, this is the main foundation, trust means forming power between colleagues which helps to work effectively. Respecting each other’s by phrasing their contribution towards the main objective means getting respect back, and this will create wisdom which can create solutions. Mindfulness is about taking responsibilities for the words and wisdom, welcoming diversity and all people and accepting them with consideration. Although people try to build good relationship, there are situations were extra attention is needed, for example, forming a bond with a stakeholder of a company may keep a person stay on the right track of a project.
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Recommendations
There is a strong belief that when people work together in a friendly manner good results are produced. Effective communications will work its way through to a good outcome. Diversity must be welcomed in order to progress further and learn from it. Honesty can create trust which is a power building tool in teamwork which then can produce critical thinking, or brainstorming which can lead to progressive consequences 

























Bibliography
Ashe-Edmunds, S, [April 5th ,2018] Available – [ONLINE] at https://www.simplemost.com/author/samashe-edmunds/ 
Accessed [ 9th May 2018]
Bass, A, [June 9th, 2017], Available – [ONLINE] at http://bluedemonsbball.com/news/why-is-team-communication.html 
Accessed [10th May 2018] 
Brenner, L, [2016], Available – [ONLINE] at https://woman.thenest.com/importance-policies-procedures-2122.html 
Accessed [11th May 2018]
Jones, K, [September 2017], Available – [ONLINE] at https://bizfluent.com/about-6459382-written-verbal-communication-important.html 
Accessed [12th May 2018]
McDuffee, S, [February 18th, 2014], Available – [ONLINE] at https://www.teambonding.com/how-communicate-effectively-improve-teamwork 
Accessed [8TH May 2018]
Leadersinstitute.com https://www.leadersinstitute.com/ 
Accessed [14th May 2018]
Mindtools.com Communication https://www.mindtools.com/CommSkll/CommunicationsPlanning.htm  
Accessed [14th May 2018]





























Appendices






























Acknowledgements


3

image1.png




image2.png




