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My name is Klio Simon and I am an enthusiastic and hard-working person. I am very target driven and this is because my mentality is to get things done right and to advance in life day by day in order to meet my personal expectations and requirements. For example, when I receive a target in my workplace, I am doing everything to meet it in time and give the expected results for my managers. In my opinion, there is always place for better and better s this is why I am continuously improving my skills, my knowledge and my area of work by keeping up with the trends and doing courses. There is always a right time and age to make improvements and advance in the career so I am always looking forward to this. Furthermore, I am that person who is not staying in a workplace that does not offer the chance to grow and improve the knowledge. (Taylor, 2020)

[bookmark: _Toc68475014]Recruitment and Selection
As an interviewer
[image: ]
The Interview was a great success in my opinion and the questions were clear so the interviewee could respond to all of them and I was able to find out which are the strength and weak point of the interviewee which did a great job and was able to answer and argument each of my questions. Moreover, I have received 3 questions from the interviewee which seemed quite intelligent because I could figure out that he is interested in the job and it is willing to do it’s best in order to do the required tasks for the position. To sum up, the outcome of the interview was that I have found a very determined employee for the position applied and I am very happy that we managed to interact with each other so all the details of the job were very well developed and discussed but also, I was able to pass over the barrier to speak in pubic which for me is a very important aspect. (Kolb, 1984)

As an interviewee
[image: ]
The interviewer/ manager was leading an interview in which I was asked some questions regarding my professional experience, my expectations for the job I applied, qualifications and also the willingness to learn new things in order to be able to fulfil the requirements of the job I have applied for. Moreover, the questions were well designed in order that I was able to respond them all without facing big emotions and so I managed to answer about my professional experience without needing to stop. The questions were open so I was also able to develop my personal answer in order to satisfy the interviewer which was paying attention to every word I have said. To sum up, I am happy how the interview was going on because the interviewer let me ask some questions and figure out if I may develop my skills in the company, the possibilities of advancing and also to see if the company is giving recognition for the employees that do their job well. (Kolb, 1984)

[bookmark: _Toc68475015]Self-evaluation review
Self- motivation
The force that is inside people and makes them to change things an take an action of a plan is called self-motivation. Motivation in general is just simple but there is need for some factors in order to obtain that self-motivation such as money, advancement, personal development, so on and so forth. These motivators are playing huge role in the self-motivation and the path it has to be followed in order to succeed. (Skills You Need, 2020) 
For example, intrinsic motivators are those who some inside us, when I need to do a task at my job, the intrinsic motivator is the fact that I want to prove myself and my manager that I am dedicated and a good employee, while the extrinsic motivator is that I have to get the target in order to advance in my career because it will lead to a promotion. 
Furthermore, Self-motivation brings enthusiasm and this influence to create a friendly environment at the workplace which brings s much positive aspects and also encourages to meet the deadlines and duties easier. Finding your ‘why?’ is crucial in self-motivation so this is the key develop this concept and start doing great things and achieving goals. (Robbins, 2020)
Learning styles
VAK learning style is a principal tool in helping people to discover their personal style of learning by having certain key-points which help them to figure out. Before starting to tell about my learning styles I have been analysing the VAK learning styles which are Visual Learner, Auditory Learner and Kinesthetic Learner. In order to figure out from which group I am taking part I analysed myself and my learning skills with the help of the questions of VAK Learning styles. After analysing, I found out that I am a Visual Learner and this is because I am very good in keeping in mind diagrams and picture but also being able to analyse them and I am also using them in contouring ideas about what I have learnt. (Business Balls, 2017)
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SWOT Analysis
	Strengths: As my strength points, I need to mention that I am very passionate about my work and fully dedicated to it. Moreover, I am enthusiastic and target-driven when it comes to accomplish tasks. Leadership is a soft skill which I have and have developed during time in all the challenges I have been through by being able to lead others in school, in my previous workplaces and also in the communities. Having good leadership skills made me develop good teamwork skills and I thing that for the security officer career it is important to be able to communicate and keep in touch with the co-workers in the best way possible. (Indeed, 2021)
	Weaknesses: As my weaknesses I can say that I am not a patient person and this is somehow affecting my personal life and sometimes the role I have in my job. Another weakness of mine it is the fact that I do not like to speak in public or in front of a group of people. I am also focusing too much on details and this thing makes me to be distracted sometimes from the real target. The last weakness is the fact that for me it is hard to say no and this may affect me in the workplace because I get tasks that I should not do. (Indeed, 2021)

	Opportunities: In my position at the workplace, I am able to learn everyday new things and these are my opportunities because I have access to the latest technology updates in the surveillance industry. For example, there will be a new project in my company which I will be part of and this will improve my attention to details but also, I will learn how to use new surveillance programs. Being the type of person who is always improving their skills and trying to learn new ones, gives me a competitive advantage which will probably led me to a higher position in my workplace in the future. (Creately, 2021)
	Threats: One of the major threats at this point is the age I have and the fact that technology advances in such an alarming way that I am afraid that other younger employees will come and overpass me. The fact that the company is looking forward to make changes in the object of occupation is a threat because I am not 100% sure that I will still have a place to work. (Martin, 2019)


(Mind Tools, 2020)






SMART Analysis
	Specific
	Management Skills

	Measurable
	Improving Problem-Solving and Decision-making skills

	Attainable
	Attend weekend workshops

	Relevant
	Developing the skills I need so I can be a valuable manager: communication.

	Time-Based
	25% improvement of the skills in the first month


(Ho, 2021)
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 NAME

	Klio Simon
	Target Job/career
Example: Teacher, Manager, Business Person
	Security Officer Manager


	
TIME PERIOD
	
From: 1st of May 2021
	
To: 1st of May 2026


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Leadership

	Practice
	Books and practice

	Health Issues

	1-3 months

	2. Management

	Learning
	Books and practice
	Lack of patience
	3-6 months

	3. Problem-Solving

	Taking Action
	Books and practice


	Lack of patience
	1-2 months

	4. Delegation

	Having Responsibilities
	Books and practice

	Lack of communication
	1 month

	5. Decision- Making 

	Having to make a choice or decision
	Books and practice


	Fear of failure
	1-2 months



[bookmark: _Toc68475018]Conclusion
In my opinion, I see myself a successful woman which managed to do great things in life because I was always very ambitious and willing to learn. I admit the fact that I am stubborn sometimes and I still need to learn new things but I am confident in the fact that if I am persuasive then I will get the wanted job which will give me satisfaction and I will be able to prove myself that I can succeed if I want to. In order to improve my management skills I am willing to work hard and do extra research and practice. For example, I am willing to make an effort and participate to certain management related workshops which will improve the skills I need to become a successful manager such as decision-making skills, Problem-solving skills and Delegating. I am aware of the fact that I need to learn to say no even if it s hard because if I succeed to become a manager then my decisions will have bigger impacts on the company ad my team so I need to say things as they are.
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Appendix 1
Private & Confidential
Application for Employment


To ensure that you are able to complete the application form in full, please refer to the short-listing criteria on the job description. 
	[bookmark: _Hlk68477177]
Position Applied For 

	
Security Officer Manager

	
How did you learn about this vacancy?
	Website



	1. Personal Details

	Title
	MRS.


	Surname
	Klio


	Previous Name
	Simon

	Forenames
	


	
Address

	Heigham Road, London, United Kingdom





	Post Code 
	E62J QE


	Telephone number
	

	Mobile No
	+44025785669

	E-mail address
	simonklio@yahoo.com


	National Insurance
Number
	SS246522C



	




	1a. Additional Information
	
	
	

	Do you hold a full, clean driving license valid in the UK? 

	Yes
	
	No
	X

	Do you have the right to work in the UK without restriction? 
(Proof of right to work in the UK ID will be required)
	Yes
	X
	No
	



	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	Dan House Security Ltd

	
Address

	62 The Street, Ashtead

	Postcode
	KT21 1AT

	Job Title
	Security Officer

	Dates of Employment
	From

	01/01/2017
	To 
	Date: Present

	Reason for leaving
	No appreciation
	Salary
	35.000

	
Brief outline of main responsibilities and key duties
	-CCTV
-Patrol
-Inspecting building







	2. Employment History
The last 5 years employment should be detailed, including any gaps in employment. 
Please continue on a separate sheet if required.

	

	Current or Most Recent Employment
	
	

	Employers Name
	DSS Security Solution

	
Address

	Harrow, England

	Postcode
	HA3 5RN

	Job Title
	Security Officer

	Dates of Employment
	From

	01/01/2016
	To 

	30/12/2016

	Reason for leaving
	No recognition
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	Inspecting Building
Patrol






	Previous Employment
	

	Employers Name
	

	Job Title
	

	Dates of Employment
	From
	
	To
	

	Reason for leaving
	
	Salary
	

	
Brief outline of main responsibilities and key achievements 
	









Please continue on a separate sheet if required.
	3. Formal Qualifications and Training & Development
Continue on a separate piece of paper if required. You will be required to provide original qualification certificates  if successful.

	

	 Secondary Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Mihai Eminescu National College – Mechanical, Electrical Engineering
	01/06/1988
	High School
	-
	-



	Further/Higher Education Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Management, University of Wales, Trinity Saint David
	In process
	Bachelor Degree 
	-
	-


	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Door Supervisor
Fire Marshal

	01/01/2016
01/01/2018
	-
-
	-
-
	-
-

	Professional Qualifications 
	
	
	
	

	Name of Qualification 
	Date Gained 
	Level
	Grade
	Awarding Body

	Door Supervisor
Fire Marshal

	01/01/2016
01/01/2018
	-
-
	-
-
	-
-



	CPD / Training and Development
	

	Brief description / course title 
	Date Taken 

	Door Supervisor
Fire Marshal








	01/01/2016
01/01/2018






	4. Interests and hobbies
Please provide details of your hobbies / leisure activities / voluntary work

	Sports
Movie
Reading
Dancing















	5. Referencing
Referencing required for 2 full years (with a minimum of 2 references). At least 1 reference should be your current of most recent employer.  Please confirm any existing personal / family relationship with existing PRC employees

	

	References (Current or most recent employer)
	

	Name of Referee
	Arthur Allen

	Job Title
	Manager

	Employers Name
	Dan House Security Ltd

	
Address

	62 The Street, Ashtead

	Postcode
	KT21 1AT

	Telephone Number
	+44256325852
	Ext. Number
	

	E-Mail Address 
	arthurallen@yahoo.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes              No



	References 
	

	Name of Referee
	Eugen Gardener

	Job Title
	Manager

	Employers Name
	DSS 

	
Address

	Harrow, England

	Postcode
	HA3 5RN

	Telephone Number
	+445269412584
	Ext. Number
	

	E-Mail Address 
	Eugen.gardener@gmail.com

	Are you willing for this referee to be approached prior to interview?
	x

Yes           No




	6. Reason for applying

	

	Please detail below reasons for applying for the position including your skills, experience and attributes.

	Friendly schedule
Teamwork friendly
Managing

















	Please specify how you meet the criteria for this role.

	Target-Oriented
Proper education
Passionate


















	7. Declaration

	
Please complete the following declaration and sign it in the appropriate place below. 
I certify that:
· All the information given to me on this form is correct to the best of my knowledge
· All questions relating to me have been accurately and fully answered
· I possess all the qualifications which I claim to hold
Signed:         Klio Simon                                                              Date: 29/03/2021

Print Name:   
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