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The research paper titled A qualitative study of organisational resilience in care homes in Scotland was written by Ross, Anderson, Selveindran, MacBride, Bowie, Sherriff, Young, Fioratou, Roddy, Edwards, Dewar and Macpherson, and published in 2022. The study focuses on how care homes manage everyday challenges and how staff adapt their work to maintain safe, high‑quality care for older residents. It explores organisational resilience, which means the ability of care homes to respond to changing situations, pressures and demands while still providing good standards of care. 

This research explores how care homes in Scotland manage the everyday challenges involved in supporting older people with complex needs. The paper examines the idea of organisational resilience, which means how care homes adapt, respond and adjust when faced with pressures such as staffing shortages, high workloads, changing resident needs and strict regulatory requirements. Instead of focusing only on problems, the researchers wanted to understand how care staff successfully deliver safe and person‑centred care in real‑life situations. By studying everyday work, the paper shows how care homes balance competing demands and make practical decisions to maintain the quality of care for residents.

The researchers studied a wide range of people involved in care home life across Scotland. Most of the data came from care home staff, including managers, senior carers, carers, nursing assistants and activity coordinators. They also involved care inspectors, who took part in interviews and focus groups to share their professional perspectives. In addition, the study included residents and family members, who were interviewed using emotional touchpoints to help them express their experiences of daily care. By gathering views from staff, inspectors, residents and relatives, the researchers were able to build a detailed picture of how care homes operate and how people adapt to everyday challenges.

This topic is important in UK health and social care because care homes support older people with complex health and social needs, and the quality of care they receive has a major impact on their safety and wellbeing. The paper explains that staff must balance many pressures, including limited resources, high workloads, regulatory requirements and the increasing needs of residents. These challenges have become even more significant since the COVID‑19 pandemic, which caused a sharp rise in mortality in care homes and highlighted weaknesses in the system. Understanding organisational resilience helps identify how care homes can adapt more effectively, support staff, improve coordination and maintain person-centred care. By learning from everyday practice, the sector can strengthen the quality of care and create safer, more supportive environments for residents and staff.

The aim of this study was to understand how care homes in Scotland adapt to everyday challenges and maintain safe, high‑quality care for older residents. The researchers wanted to explore organisational resilience, which means how staff respond to pressures such as changing resident needs, limited resources, staffing issues and complex care demands. Instead of focusing only on problems, the study aimed to examine how positive outcomes are achieved in real‑life situations. By looking closely at everyday work, the researchers hoped to identify ways to support care homes in improving resilience and strengthening the quality of care.

The paper used qualitative research. This is clear from the methods described, which included non‑participant observations, one‑to‑one interview, focus groups and roundtable discussions. Qualitative research is appropriate when the aim is to understand people’s experiences, behaviours and decision‑making in real‑life situations. In this study, the researchers wanted to explore how care home staff adapt to everyday challenges and how organisational resilience works in practice. Because these topics involve complex human interactions rather than numerical data, qualitative methods were the most suitable approach.

The researchers collected data using several qualitative methods across multiple care homes in Scotland. They carried out 68 hours of non‑participant observation, where they shadowed staff during everyday tasks to understand how care was delivered in real situations. They also conducted 33 one to one interview with managers, senior carers, carers, inspectors and other professionals to gather detailed personal experiences. In addition, they held three focus groups with care inspectors and multidisciplinary staff, allowing participants to discuss challenges and adaptations together. The study also included round‑table discussions during a project workshop, where staff and professionals reflected on emerging themes. Finally, resident and family interviews were carried out using emotional touchpoints to explore their feelings and experiences of care. All the methods provided rich, first‑hand insights into everyday work in care homes.

The researchers analysed the information by looking for patterns and common ideas in what people said and what was observed. They used a method called thematic analysis, which means grouping similar comments together to find the main themes. All interviews, focus groups and discussions were typed up, and the team used NVivo software to help organise and code the data. They followed the CARE resilience model to guide their analysis, focusing on how staff adapt, respond and manage challenges in everyday care. This helped them identify key themes about care planning, coordination and person‑centred care.

Overall, this study helps us understand how care homes in Scotland cope with everyday pressures while still trying to provide safe, person‑centred care for older people. By using qualitative methods, the researchers were able to gather real experiences from staff, inspectors, residents and families, giving a detailed picture of daily life in care homes. The findings show that organisational resilience is an important part of good care, especially when staff face challenges such as limited resources, complex needs and unexpected situations. The study also highlights how learning from everyday practice can help care homes improve their systems, support staff more effectively and create better outcomes for residents. This research is useful for health and social care because it shows practical ways care homes can strengthen their resilience and continue delivering high‑quality care.
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